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To Whom it may Concern: 

Minutes for the Planning and Zoning/Historical Preservation Committee for the City of Carthage. 

Date: August 5, 2022 

The meeting was called to Order at 5:32 pm on August 1st, by Abi Almandinger, Chairperson.   

Minutes were approved on a Motion by Josh Anderson and a Second by Alan Bull. All present voted in 

favor of approval. 

The First item on the agenda was a discussion of the training available under the CAMP Grant which the 

Commission recently received.  After discussion, it was decided to request two half-day sessions covering 

Legal Basics and Standards and Guidelines, to be conducted on either November 2nd and 3rd or 9th and 

11th.  It was also decided that the sessions be available on Zoom and/or be video recorded.   

Under Old Business: 

Discussion of the Section 353 Tax Abatement proposal was continued. Greg Dagnan relayed that cities 

now using Section 353 all suggest that we make our ordinance and procedures as simple as possible.  Jim 

Swatsenbarg provided a proposed Ordinance to work from.  After discussion, the proposal was adopted as 

a starting point and given to Greg Dagan to enhance for further discussion, and adoption as our proposal 

to City Council at our next meeting.     

At 6 PM a motion to adjourn was made by Jim Hunter and seconded by Alan Bull.   

Members in Attendance: Abi Almandinger, Jim Swatsenbarg, Jim Hunter, Alan Bull, Joshua Anderson. 

Staff and Council in Attendance: Greg Dagnan, Zeb Carney, Chelsea Rives, David Armstrong.   

Sincerely, 

Jim Swatsenbarg, Vice Chair 

















Proposed City Ordinance Re. 353 RsMo 

The purpose of this ordinance is to establish standards that must be met to qualify for the 

benefits that are granted as a result of being considered a “qualified project” within an area or 

property defined as “blighted” by the City Council of the City of Carthage and part of a 

redevelopment plan as adopted by the Carthage Redevelopment Corporation. Private businesses 

should not be authorized an abatement of property taxes unless a substantial and significant 

public benefit results and the abatement can reasonably be expected to make a measurable and 

quantifiable contribution in the economic environment within the “blighted” area. It is the intent 

of the Carthage Redevelopment Corporation, Inc., to encourage new investment in the blighted 

area or adjacent to blighted properties in the City of Carthage and provide incentives for those 

projects that will substantially redevelop existing deteriorated or vacant properties and provide 

quality new jobs for the community. The City Council of the City of Carthage is not required to 

approve any project or extend any benefits and incentives to any plan and reserves the right to 

deviate from the literal interpretation and application of these policies at its discretion. The 

abatement authorized by Chapter 353 of the Missouri State Statutes, as revised from time to 

time, can be 100% of the Real Estate Tax assessed in the year preceding the improvements and 

referred to as the “base tax” and the Real Estate Tax assessed on the improvements, for ten (10) 

years and 50% of that Real Estate Tax for 15 years. The City Council may abate either or both of 

the taxes, or any part thereof, on qualified projects.  

Making Application:   

● All properties within the City of Carthage, MO are eligible under this section except 

those with the zoning designation A or B. 



● All owners of an eligible parcel must apply jointly for a declaration of “blighted” to the 

Planning, Zoning and Historic Preservation Commission. The application must be 

obtained from and returned in completed and in the proper format to the office of Public 

Works.  

● A property can only be declared “blighted” by the Planning and Zoning Commission 

after review of a completed application. 

● The term “blighted” property will be established by the provisions set forth in 353.020 of 

the Missouri Revised Statutes. 

● It is the intent of the Carthage Redevelopment Corporation and the City Council of the 

City of Carthage to provide the incentives of the 353 Redevelopment Corporation to 

those projects that will preserve historic structures, the preservation of structures in the 

Downtown Historic District, occupy vacant and otherwise unusable structures and 

construction of new structures, all of which will provide new jobs. The Redevelopment 

Corporation will evaluate the applications for abatement that will influence the following:  

○ Provide an investment that is at least half of the appraised value of an existing 

structure.  

○ If renovating a historic building or a building in the Downtown Historic District, 

that the project is architecturally consistent within its historical context.  

○ Occupying an existing structure, or using idle land that has not been used for at 

least ten years or the demolition of an old building or part of an old building that 

no longer serves a more modern use.  



○  If the project is residential in nature, explain the project, the number of units 

involved and  whether the units are to be occupied by elderly, low-income 

families, market-rate rentals or condominiums. 

Application to the Redevelopment Corporation: 

● The purpose of the Redevelopment Corporation shall be to acquire, construct, maintain 

and operate a redevelopment project or redevelopment projects in accordance with the 

provisions of this law. The Mayor of the city of Carthage will appoint 5 (five) Members 

to the Carthage Redevelopment Corporation to be ratified by the council. Members 

appointed will qualify according to the provisions of 353.030.  

● The property owner must submit a letter of intent that will outline the project as 

explained above. The Redevelopment Corporation will meet when called and consider 

the application. The Corporation will make a recommendation to the City Council and if 

approved another meeting between the applicant and the Corporation will occur to 

complete the agreements.  

● If it is determined that the application meets the goals and policies of the Corporation and 

the City Council, a public hearing before the Redevelopment Corporation and the City 

Council will be advertised via the the City website, social media and normal venues of 

media publication.  

● Before the public hearing is held, a letter will be sent to all the taxing agencies within the 

city’s jurisdiction including the date, time and place of the hearing, to invite comments.  

Annual Review: 

● Businesses granted a tax abatement must submit to an annual review, if requested by the 

City Council, to ensure that the ownership and other qualifying criteria continue to be 



adequately satisfied. Abatement may be structured to permit real estate tax abatement on 

the improvements only, on the base real estate property tax, or both according to the 

results of the evaluation of the application.  

Removal from Blighted Area: 

● Prior to being accepted by the City of Carthage Redevelopment Corporation as described 

in this ordinance, all property owners must jointly apply for removal of their application 

from “blighted” status to the Carthage Planning, Zoning, and Historic Preservation 

Commission for approval of the withdrawal of their application. The application must be 

obtained from and returned in the completed and proper format to the office of Public 

Works.  

● If the application for removal from the “blighted” area is accepted by the Planning, 

Zoning, and Historic preservation Commission and the Carthage Redevelopment 

Corporation according to the provisions of this ordinance then the property will remain 

blighted until all the conditions of the agreement have been met. 

 


