1. No Agenda
There is no agenda available for this meeting. Please review the minutes.

1.I. Minutes
Documents:

CITY COUNCIL MINUTES 01-26-2021.PDF

1.Li. Meeting Materials

Documents:

COUNCIL PACKET 01-26-2021.PDF


https://mo-carthage.civicplus.com/aeafc6c9-b01c-40d0-b053-48e2fd16b97c

COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, JANUARY 26, 2021
COUNCIL CHAMBERS
6:30 P.M.

1. Call to Order

Invocation

Pledge of Allegiance to Flag
Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting

Presentations/Proclamations

N oo R s 0

Public Comments

(Each person addressing the Council shall state their name and address or the organization or firm represented and is limited to no more than
five (5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say on a particular issue they are
not permitted to once again speak on the issue unless called to answer any further questions by the Council or Chair)

8. Reports of Standing Committees
9. Reports from Special Committees and Board Liaisons
10.Report of the Mayor
11.Reports/Remarks of Councilmembers
(Each Councilmember is limited to no more than two (2) minutes. The time may be extended by the Chair if deemed necessary. Once a

Councilmember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the
Chair)

12. Administrative Reports

13.Report of Claims Presented Against the City
14.Public Hearings

15.0Id Business

1. C.B. 21-01 — An Ordinance accepting the final plat of the Katie’s 15t Addition
generally located South of St. Louis Avenue and East of Robertson Avenue, in

the City of Carthage, Missouri, as requested by Justin Holzwarth. (Public
Works)

2. C.B. 21-02 — An Ordinance to enter into a Memorandum of Understanding
Agreement with Schreiber Foods, Inc., for the completion of certain
improvements to Hazel Street and cost share of a roundabout at Fir Road and
Dr. Russell Smith Way in the City of Carthage, Missouri. (Public Works)

16.New Business




































MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
SCHREIBER FOODS INC,,

A WISCONSIN CORPORATION,

AND THE CITY OF CARTHAGE, MISSOURI,
A MUNICIPAL CORPORATION

THIS MEMORANDUM OF UNDERSTANDING (this "MOU") is agreed to
and entered into this  day of 2021 (the "Effective Date'), by and between
Schreiber Foods, Inc., a Wisconsin corporation, hereinafter referred to as "Schreiber",
and the City of Carthage, a Municipal Corporation, hereinafter referred to as "City".

WHEREAS, Schreiber desires to expand its operations in the City of Carthage, and
has contracted or anticipates contracting with Hazel 49. LLC or such other developer as
Schreiber may engage (the "Developer') for the Developer to develop and construct a
new facility with an approximately 420,000 rentable square foot manufacturing and
distribution building (the "New Facility') for Schreiber on property adjacent to Hazel A
venue near Myers Park; and

WHEREAS, transportation improvements have been deemed necessary from West
E. Phelps Blvd. South to Missouri State Highway HH (a.k.a. West Fir Road) to
accommodate the additional shipments to and from such New Facility on Hazel Avenue;
and

WHEREAS, Hazel A venue currently is not designated as a Truck Route, but as a
result of this Memorandum of Understanding and associated improvements contained
herein, Hazel Avenue from West George E. Phelps Blvd. to HH Highway will be
designated as a Truck Route by the City Council; and

WHEREAS, a Transportation Improvement project has been approved by the
Missouri Highways and Transportation Commission and the City of Carthage through the
Commission's Cost Share Program consisting of the construction of a roundabout at the
intersection of Missouri State Highway HH (West Fir Road) and the 1-49 West Outer Road
(Dr. Russell Smith Way), which proposed project would tie the ramps into a roundabout
intersection (collectively, the "Roundabout Improvements') at a total estimated project
cost of two million six hundred eighty-seven thousand six hundred eighty-two and no/100
dollars ($2,687,682.00); and

WHEREAS, the City and Schreiber have reached an agreement for cost sharing of
the projects to be completed to accommodate the operations at this New Facility.

NOW THEREFORE, in consideration of these premises and the mutual covenants
herein contained, the_parties hereto agree as follows:

1. Hazel Avenue Improvements.
a. The City will make the following improvements to Hazel Avenue from West
George E. Phelps Boulevard South to Missouri State Highway HH (West Fir Road),










€.

all as more particularly described on Exhibit A-1 attached hereto (collectively, the
'""Phase I Improvements'):

i.  Widening from West George E. Phelps Boulevard South to Missouri State
Highway HH (West Fir Road) approximately 420' to existing curb and gutter on
west side of Hazel Avenue.

ii.  Overlay from West George E. Phelps Boulevard South to Missouri State

Highway HH (West Fir Road).

iii.  Stormwater, utility relocations.

iv.  Curb and Gutter installation.
The Phase I Improvements are estimated to cost four hundred forty-four thousand nine
hundred thirty eight dollars and 39 cents ($444.938.39) (as shown on Exhibit A-2 attached
hereto). The City will pay for the Phase I Improvements with its own funds without
reimbursement from Schreiber, its assignee, or any other third party. Moreover, if the
City, in its sole discretion, elects to perform additional improvements to Hazel Avenue at
any point thereof, the City acknowledges that neither Hazel 49, Schreiber, nor any other
third party has any obligation to pay for or reimburse the City for any portion of the cost
of such additional improvements.
The City shall complete the Phase I Improvements no later than six (6) months after the
annexation of the property.
The City acknowledges that development of the New Facility will require the Developer
to connect the New Facility to the water supply on the opposite of Hazel Avenue, and the
City agrees that the Developer may accomplish such connection by cutting through the
Hazel Avenue pavement, rather than boring underneath the Hazel Avenue pavement. The
City will coordinate with the Developer on the timing of the Phase I Improvements to
allow the Developer to make this connection and cut through the existing Hazel A venue
Surface before the Phase I Improvements are performed to the relevant pol lions of Hazel
Avenue.
The City's construction of the Phase I Improvements shall not interfere with the
Developer's development or construction of the New Facility.

2. Roundabout Improvements.

a.

b.

C.

The City shall complete the Roundabout Improvements at its own initial expense, subject
to the reimbursement in Section 2.b below.
Schreiber will reimburse the City six hundred fifty-five thousand and no/100 dollars
(8655,000.00) (the "Roundabout Reimbursement Amount') as an agreed to amount to
be used to offset the City's project cost of the Roundabout Improvements at the intersection
of Missouri State Highway HH (West Fir Road) and the [-49 West Outer Road (Dr. Russell
Smith Way). The City shall be solely responsible for all costs to complete the Roundabout
Improvements in excess of the Roundabout Reimbursement Amount without further
reimbursement from Hazel 49, Schreiber, or any other third party.
Schreiber shall pay the Roundabout Reimbursement Amount to the City as follows:
i.  Payments shall be made in three (3) equal installment payments of two hundred
eighteen thousand three hundred thirty-three and 33/100 dollars ($21 8.333.33).
ii.  Such installments shall be due and payable as follows:
1. The first installment shall be due and payable on or before April 1, 2021;
2. The second installment shall be due and payable within twelve (12) months of
the First Installment Due Date, and
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ENHANCED ENTERPRISE ZONE BOARD
Monday, January 18, 2021

10:00 A.M.
VIA https://global.gotomeeting.com/join/144056573
-- AGENDA--
OLD BUSINESS
NEW BUSINESS
1. Consider and discuss a Resolution recommending the County Commission of Jasper

County approve an order, and the Carthage City Council approve an ordinance, authorizing
100% ad valorem tax abatement for four (4) years and 75% ad valorem tax abatement for
the following six (6) years on improvements to the real property located at 2467 Hazel

Street associated with the development of manufacturing facilities (Schreiber Foods, Inc.
and Hazel 49 LLC.).

ADJOURNMENT












Table of Contents

Project Assumptions

Summary of Cost Benefit Analysis
Projected Tax Revenues Without Abatement
Projected Tax Revenues With Abatement
Projected Tax Abatement

L R P R S

This information is provided based on the factual information and assumptions provided to Gilmore & Bell, P.C. by
a party to or a representative of a party to the proposed transaction. This information is intended to provide factual
information only and is provided in conjunction with our legal representation. It is not intended as financial advice

or a financial recommendation to any party. Gilmore & Bell, P.C. is not a financial advisor or a “municipal advisor”

as defined in the Securities Exchange Act of 1934, as amended.

Carthage/Jasper County EEZ
(Schreiber Foods)
Cost Benefit Analysis 1/15/2021









Projected Tax Revenues Without Abatement
(Real Property)

Estimated Assessed Value of Real Property $14,777,861  $15,073418 $15,073,418 $15374,886 $15,374,886 $15682,384 $15682,384 $15996,032 $15996,032 $16,315952
Tax Rate per

Taxing Junsdiction $100 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
State of Missourt 0.0300 § 4433 § 4522 § 4522 % 4612 § 4612 § 4705 § 4705 § 4,799 § 4799 § 4,895 § 46,604
Jasper County 0.1061 15,679 15,993 15,993 16,313 16,313 16,639 16,639 16,972 16,972 17,311 164,823
Dev. Disability Resource Board 0.0870 12,857 13,114 13,114 13,376 13,376 13,644 13,644 13,917 13,917 14,195 135,152
Mental Health 0.0870 12,857 13,114 13,114 13,376 13,376 13,644 13,644 13,917 13,917 14,195 135,152
Carthage R-9 School District 3.9800 588,159 599,922 599,922 611,920 611,920 624,159 624,159 636,642 636,642 649375 6,182,821
Carthage Road District 0.2431 35,925 36,643 36,643 37,376 37.376 38,124 38.124 38.886 38,886 39,664 377,649
City of Carthage 0.7614 112,519 114,769 114,769 117.064 117,064 119,406 119,406 121,794 121,794 124,230 1,182,814
Surtax 1.0200 150,734 153,749 153,749 156,824 156,824 159,960 159,960 163,160 163,160 166,423 1,584,542

63146 § 933,163 $ 951826 $ 051826 § 970863 S 970,863 S 990,280 $ 990280 $ 1.010.085 $ 1,010,085 $ 1030287 $9.809.558

Carthage/Jasper County EEZ
(Schreiber Foods)
Cost Benefit Analysis = 11572021



Projected PILOT Amount
(Real Property)

Estimated Assessed Value of Real Property $14,777,861 $15073,418 $15073418 $15374,886 $15374,886 $15,682384 $15682,384 $15996032 $15996,032 $16315952
Percent Taxes Assessed 0% 0% 0% 0% 25% 25% 25% 25% 25% 25%
Tax Rate per
Taxing Junsdiction $100 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
State of Missoun 0.0300 § - $ - s - s - $ 1,153 § 1,176 § 1,176 § 1,200 $ 1,200 § 1224 § 7.129
Jasper County 0.1061 - - - - 4,078 4,160 4,160 4,243 4,243 4,328 25211
Dev. Disability Resource Board 0.0870 - - - - 3,344 3411 341 3,479 3,479 3,549 20,673
Mental Health 0.0870 - - - - 3344 3411 3411 3,479 3479 3,549 20,673
Carthage R-9 School District 3.9800 - - - - 152,980 156,040 156,040 159,161 159,161 162,344 945,724
Carthage Road District 0.2431 - - - - 9,344 9,531 9,531 9.722 9,722 9916 57,765
City of Carthage 0.7614 - - - - 29,266 29,851 29,851 30,448 30,448 31,057 180,923
Surtax 1.0200 - - - - 39,206 39,990 39,990 40,790 40,790 41,606 242,372
63146 § - $ = $ - $ - $ 242716 $ 247570 $ 247570 § 252521 § 252521 $ 257572 $1.500,470
Carthage/lasper County EEZ
(Schreiber Foods)
- 14152021

Cost Benefit Analysis






COUNCIL BILL NO. _ 21-05 ORDINANCE NO.

An Ordinance to amend Section 2.4 local limits in the Waste Water Pretreatment
Ordinance 15-38 and industrial surcharge rates as approved by the CWEP Board.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

SECTION I: Section 2.4 of CB 15-38 Local Limits is hereby repealed and the following
enacted in lieu thereof:
2.4 LOCAL LIMITS

A. CW&ERP is authorized to establish Local Limits pursuant to 40 CFR 403.5(c).

B. The following pollutant 11m1ts are establlshed to protect agamst Pass Through and
Interference. Ne—persen—sh § ¢ 3 A
Ma*ﬂnﬁm-lzmﬁs—hsfeed—m—thﬁseetm CW&EP w111 develop the permit hmltatlons for all
users that meet the definition of S.1.U. as defined by City Ordinance. The sum total of each
permitted Local Limit shall not exceed the mass in the table below. The Table of Total
Mass Allowable is as follows:

Total Mass Allowable (Ibs) from S.1.U.’s per Day

Pollutant | Max. Allowable Industrial Load (Ib/day)
BOD(5) 7,624
TSS 12,217

Permit limits developed by CW&EP shall apply at the point where the wastewater is
discharged to the POTW. CW&EP may impose concentration-based limitations in
addition to mass limitations.

Local limits are subject to change as local environmental conditions change. All changes

to Local Limits shall be approved by the Missouri Department of Natural Resources.

C. The City and/or CW&EP may develop Best Management Practices (BMPs), by ordinance
or in individual wastewater discharge permits, to implement Local Limits and the
requirements of Section 2.1.

SECTION II: Surcharge rate changes are hereby authorized for Extra Strength Surcharges

effective upon passing, as requested by the Carthage Water & Electric Plant Board as follows:















CERTIFICATE

I, the undersigned City Clerk of the City of Carthage hereby certify that the above foregoing is a true and
correct copy of the Resolution Expressing Support of The City of Carthage’s Application for Funds Through
MoDOT’s Transportation Alternatives Program and Authoring the Submission of an Application Relating
to the proposed Carthage Citywide Sidewalk Improvements Project, Phase 4, as the same appears of
record in my office and as it was adopted and approved by the City Council of the City of Carthage,
Missouri.

Said Resolution has not been altered, amended or repealed as of this 26th day of January, 2021.

(SEAL)

Traci Cox, City Clerk






RESOLUTION NO. 1919

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARTHAGE APPROVING A
RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE GRANTING AN
ADMINISTRATIVE LOT SPLIT FOR PROPERTY LOCATED WEST OF HAZEL AVENUE AND
NORTH OF GEORGE E PHELPS BOULEVARD CONSISTING OF APPROXIMATELY 107 ACRES.

WHEREAS, Article II Section 22 of the Code of Carthage provides for the approval of plats for subdivisions
in the City of Carthage; and

WHEREAS, Section 22-21 provides for exemptions from the full provisions of the article with approval by the
Mayor and City Council; and

WHEREAS, city staff reviewed the application and the proposed land split map for completeness and accuracy;
and

WHEREAS, staff presented its recommendation to the Public Works Committee at its regularly scheduled
meeting of February 4, 2020 for action and recommendation to the City Council; and

WHEREAS, on February 4, 2020 the Public Works Committee considered and discussed the staff
recommendation and voted unanimously in favor of recommending said administrative lot split to the City
Council.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, AS FOLLOWS:

That pursuant to Section 22-21 (d) of the Code of Carthage, the administrative lot split located west of Hazel
Avenue and north of George E. Phelps Boulevard consisting of approximately 107 acres, Carthage, Missouri as
recommended by the City’s Public Works Committee is hereby approved as submitted (attached), contingent
upon annexation of said property as previously approved by the City council.

PASSED AND APPROVED THIS DAY OF , 2020.

Dan Rife, Mayor

ATTEST:

Traci Cox, City Clerk

Sponsored by: Public Works Committee
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TOTAL TRACT

A tract of land as described in Book 2077, Page 1123 and Book 2426, Page
286 of the office of the recorder of deeds in Jasper County, Missouri, being part of the
North Half of the Southwest Quarter and part of the Northwest Quarter of Section 16,
Township 28 North, Range 31 West; and all of Lots numbered 174 thru 187 inclusive,
and Lots 189 thru 227 inclusive, and Lots 247 thru 280 inclusive, and lots 304 thru
309 inclusive lying east of Interstate 49, together with all of the vacated streets and
alleys lying adjacent to said lots, except the east half of the alley lying on the
west side of lot 188, allin South Side Addition to the City of Carthage, as recorded in
Plat Book 2, Page 273 of the above said records, being located in the Northwest Quarter
of Section 16, Township 28 North, Range 31 West, City of Carthage, Jasper County,
Missouri, being more particularly described as follows:

Commencing at the southeast corner of the Southwest Quarter of above said Section
16, thence along the east lines thereof, North 01 degrees 23 minutes 24 seconds East,
1320.99 feet to the southeast corner of the North Half of the Southwest Quarter of
said Section 16; thence along the south line said North Half, North 89 degrees 59 minutes
03 seconds West, 30.01 feet to a found 5/8" Iron bar located on the west right-of-way line
of Hazel Avenue, 60 feet wide, said point also being the POINT OF BEGINNING of the
herein described tract; thence continuing along last said south line North 89 degrees 59
minutes 03 seconds West, 1,529.48 feetto a found 5/ 8 "iron bar, located on the
east right-of-way line of Interstate 49, variable width; thence along said right-of-way line
the following courses and distances: North 25 degrees 27 minutes 49 seconds West,
733.48 feet; North 21 degrees 40 minutes 40 seconds West, 300.52 feet; North 25
degrees 29 minutes 56 seconds West, 600.19 feet; North 22 degrees 36 minutes 53
seconds West, 99.63 feet to a found iron rod and North 25 degrees 29 minutes 12
seconds West, 443.34 feet to an existing right-of-way marker located on the southeastern
right-of-way line of the Missouri Pacific Railroad, 100 feet wide, said point also being
located on a curve to the left having a radius of 2907.00 feet, thence along said
southeastern right- of- way and said curve with an arc length of 935.21 feet and a chord
which bears North 46 degrees 47 minutes 10 seconds East, 931.18 feet to its intersection
with the direct northwesterly prolongation of the south right-of-way line of Elk Street, 60
feet wide, per the plat of South Side Addition as recorded in Plat Book 2, Page 273 of
above said Jasper County records, (Elk Street now vacated); thence along said
prolongation line and said south line of vacated Elk Street, South 89 degrees 51 minutes
50 seconds East, 488.72 feet to a found iron rod located at the intersection of the direct
southeasterly line of said Elk Street and the centerline of vacated Washington Avenue,
60 feet wide; thence along said centerline, North 01 degree 19 minutes 28 seconds East,
588.32 feet to a found iron rod, located at its intersection with the direct northwestern
right-of-way line of vacated South Side Boulevard, 60 feet wide; thence along said
prolongation line and said south line of vacated South Side Boulevard, South 89 degrees
51 minutes 51 seconds East, 223.74 feet; thence North 01 degree 19 minutes 01 second
East, 30.01 feet to the centerline of said vacated South Side Boulevard; thence along
said centerline, South 89 degrees 51 minutes 51 seconds East, 193.73 feet to a found
iron rod located on the west right-of-way line of Broadway, 60 feet wide; thence along
said west line, South 01 degree 18 minutes 34 seconds West, 819.64 feet to a found iron
rod located at the northeast corner of Lot 188 of above said South Side Addition; thence



along the north, line and its western extension, North 89 degrees 58 minutes 17 seconds
West, 200.00 feet to a found iron rod located at the centerline of a vacated 20 feet wide
alley; thence along said centerline, South 01 degree 18 minutes 34 seconds West, 50.00
feet to a found iron rod located at the its intersection with western extension of the south
line of said Lot 188; thence along said extension and the south line said Lot 188, South
89 degrees 58 minutes 17 seconds East, 200.00 feet to a found iron rod located at the
southeast corner of said Lot 188, said point also being located on the west line of above
said Broadway; thence along said west line, South 01 degree 18 minutes 34 seconds
West, 710.14 feet to the south line of vacated Glendale Street, 30 feet wide; thence along
said south line, South 89 degrees 58 minutes 38 seconds East, 919.94 feet to a found
iron rod located on the west right-of-way line of above said Hazel Avenue; thence along
said west right-of-way line South 01 degree 19 minutes 37 seconds West, 329.81 feet to
a found iron rod at the intersection of said right-of-way line and the north line of the
Southwest Quarter of above said Section 16; thence continuing along last said right-of-
way line, South 01 degree 23 minutes 24 seconds West, 1,320.37 feet to the POINT OF
BEGINNING. Bearings are based on the Missouri Coordinate System of 1983, West
Zone.

Containing 4,676,865 square feet or 107.366 acres, more or less.

Lot 1

Part of tracts of land as described in Book 2077, Page 1123 and Book 2426,
Page 286 both of the Office of the Recorder of Deeds in Jasper County, Missouri,
located in the east Half of Section 16, Township 28 North, Range 31 West, City of
Carthage, Jasper County, being more particularly described as follows:

Commencing at the southeast corner of the Southwest Quarter of above said Section
16, thence along the east lines thereof, North 01 degrees 23 minutes 24 seconds East,
1320.99 feet to the southeast corner of the North Half of the Southwest Quarter of
said Section 16; thence along the south line said North Half, North 89 degrees 59 minutes
03 seconds West, 30.01 feet to a found 5/8" Iron bar located on the west right-of-way line
of Hazel Avenue, 60 feet wide, said point also being the POINT OF BEGINNING of the
herein described tract; thence continuing along last said south line North 89 degrees 59
minutes 03 seconds West, 1,529.48 feetto a found 5/ 8 "iron bar, located on the
east right-of-way line of Interstate 49, variable width; thence along said right-of-way line
the following courses and distances: North 25 degrees 27 minutes 49 seconds West,
733.48 feet; North 21 degrees 40 minutes 40 seconds West, 300.52 feet; North 25
degrees 29 minutes 56 seconds West, 600.19 feet; North 22 degrees 36 minutes 53
seconds West, 99.63 feet to a found iron rod and North 25 degrees 29 minutes 12
seconds West, 443.34 feet to an existing right-of-way marker located on the southeastern
right-of-way line of the Missouri Pacific Railroad, 100 feet wide, said point also being
located on a curve to the left having a radius of 2907.00 feet, thence along said
southeastern right- of- way and said curve with an arc length of 512.85 and a chord which
bears North 50 degrees 56 minutes 54 seconds East, 512.19 feet; thence departing said
railroad right-of-way line, the following: South 83 degrees 34 minutes 56 seconds East,
424 .29 feet; South 25 degrees 24 minutes 34 seconds East, 2,210.27 feet and South 89
degrees 58 minutes 24 seconds East, 681.69 feet to the west right-of-way line of above
said Hazel Avenue; thence along said right-of-way line, South 01 degree 23 minutes 24



seconds West, 254.37 feet to the POINT OF BEGINNING.
Containing 2,261,538.01 square feet or 51.9178 acres, more or less.

Lot 2
Part of tracts of land as described in Book 2077, Page 1123 and Book 2426,
Page 286 both of the Office of the Recorder of Deeds in Jasper County, Missouri,
located in the east Half of Section 16, Township 28 North, Range 31 West, City of
Carthage, Jasper County, being more particularly described as follows:

Commencing at the southeast corner of the Southwest Quarter of above said Section
16, thence along the east line thereof, North 01 degrees 23 minutes 24 seconds East,
1320.99 feet to the southeast corner of the North Half of the Southwest Quarter of
said Section 16 thence along the south line said North Half, North 89 degrees 59 minutes
03 seconds West, 30.01 feet to a found 5/8" Iron bar located on the west right-of-way line
of Hazel Avenue, 60 feet wide; thence along said right-of-way line North 01 degree 23
minutes 24 seconds East, 254.37 feet to the POINT OF BEGINNING of the herein
described ftract; thence departing said right-of-way line the following courses and
distances: North 89 degrees 58 minutes 24 seconds West, 681.69 feet; North 25 degrees
24 minutes 34 seconds West, 2,210.27 feet and North 83 degrees 34 minutes 56 seconds
West, 424.29 feet to the southeastern right-of-way line of the Missouri Pacific Railroad,
100 feet wide, said point also being located on a curve to the left having a radius of
2907.00 feet; thence along said right-of-way line and last said curve with an arc length of
422.36 and a chord which bears North 41 degrees 43 minutes 56 seconds East, 421.99
feet to its intersection with the direct northwesterly prolongation of the south right-of-way
line of Elk Street, 60 feet wide, per the plat of South Side Addition as recorded in Plat
Book 2, Page 152 of above said Jasper County records, (now vacated); thence along
said prolongation line and said south line of vacated Elk Street, South 89 degrees 51
minutes 50 seconds East, 488.72 feet to a found iron rod located at the intersection of
the direct southeasterly line of said Elk Street and the centerline of vacated Washington
Avenue, 60 feet wide; thence along said centerline, North 01 degree 19 minutes 28
seconds East, 588.32 feet to a found iron rod, located at its intersection with the direct
northwestern right-of-way line of vacated South Side Boulevard, 60 feet wide; thence
along said prolongation line and said south line of vacated South Side Boulevard, South
89 degrees 51 minutes 51 seconds East, 223.74 feet; thence North 01 degree 19 minutes
01 second East, 30.01 feet to the centerline of said vacated South Side Boulevard; thence
along said centerline, South 89 degrees 51 minutes 51 seconds East, 193.73 feet to a
found iron rod located on the west line of vacated Broadway, 60 feet wide; thence along
said west line, South 01 degree 18 minutes 34 seconds West, 819.64 feet to a found iron
rod located at the northeast corner of Lot 188 of above said South Side Addition: thence
along the north, west and south lines thereof the following courses and distances: ; North
89 degrees 58 minutes 17 seconds West, 200.00 feet to a found iron rod; South 01 degree
18 minutes 34 seconds West, 50.00 feet to a found iron rod and South 89 degrees 58
minutes 17 seconds East, 200.00 feet to a found iron rod located at the southeast corner
of said Lot 188, said point also being located on the west line of above said Broadway :
thence along said west line, South 01 degree 18 minutes 34 seconds West, 710.14 feet
to the south line of vacated Glendale Street, 30 feet wide; thence along said south line,

































The Carthage Public Library Board of Trustees Meeting Minutes — December 2020
Adjournment

Gary Cole made a motion to adjourn. Carrie Campbell seconded. Motion passed unanimously. Meeting was
adjourned at 6:40 pm.

Respyally submitted,
/- Cyte %———
Kevin Johnson

Secretary-Treasurer



CWEP

BOARD MEETING MINUTES
January 21, 2021

The Carthage Water & Electric Plant Board met in regular session January 21, 2021, 4:00 p.m. at
the CWEP Office, 627 W Centennial, Carthage, MO.

Board:

[X]G. stephen Beimdiek- President [XIBrian Schmidt - Member
D<IDanny Lambeth -Vice President Xpat Goff - Member
XJrRon Ross -Secretary XINeel Baucom - Member

Alan Snow -Liaison

Staff:

Chuck Bryant-General Manager @Jason Choate-Director of Water Services
[X]cassandra Ludwig-General Counsel DXKelli Nugent/CFO

[<Jason Peterson-Director IT & Broadband XKevin Emery-Director of Power Services
XImegan Stump- Executive Assistant [EStephanie Howard-Director of Business & ED

D<IMeagan Milliken-Customer Relations Megr.
Vice President Lambeth called the meeting to order at 4:00 p.m.

ADDITIONS/CHANGES TO THE AGENDA: None.

APPROVAL OF MINUTES:

A motion by Beimdiek and seconded by Baucom to approve the minutes of the regular meeting
of December 17, 2020 as presented, passed unanimously.

APPROVAL OF DISBURSEMENTS:

A motion by Baucom and seconded by Goff to approve disbursements for December in the
amount of $3,392,508.78, passed unanimously.

FINANCIAL STATEMENT:

CFO Nugent presented the financials for December noting that the net income for the company
exceeded budget for the month and year to date by $141,000 and $999,000, respectively.
Operating revenues for the company exceeded budget and prior year for the month. Expenses
were slightly lower than budget for the month. She noted in all departments, a significant
variance is in education and training becasue of COVID related travel constraints. She reported
that power and water loss percentages for the month were 12.01% and 12.89%, respectively.
The year to date is 1.84% and 2.74% for power and water, respectively.






A motion by Baucom and seconded by Beimdiek to award the well and maintenance services to
Flynn Drilling Company, passed unanimously.

RECOMMENDATION OF A HIGH VOLTAGE BUSHING REPLACEMENT PROJECT

General Manager Bryant noted a formal request was issued seeking qualified contractors to
replace high voltage bushing on a substation transformer. Proposals were received from Becker
Mitchell Services in the amount of $23,983.00, SPX Transformer Solutions for $26,645.00, Delta
Star Incorporated for $32,400.00, and Emerald Transformer submitted two proposal options in
the amounts of $45,496.50 and $47,337.50. Bryant reported after a thorough assessment,
Becker Mitchell Services met all specifications and requirements of CWEP’s request and offered
the lowest project cost. Bryant recommends awarding this project to Becker Mitchell Services in
the amount of $23,983.00.

A motion by Goff and seconded by Beimdiek to award the High voltage Bushing replacement
project to Becker Mitchell Services in the amount of $23,983.00.

CONSIDERATION OF REVISIONS TO CWEP’S VACATION POLICY

General Counsel Ludwig presented the revisions to CWEP’s Vacation Policy to the Board. She
explained the proposed vacation leave rates as well as the newly proposed Accrual Method and
how these revisions will benefit CWEP employees.

A motion by Baucom and seconded by Schmidt to accept the revisions to CWEP’s vacation
Policy, passed unanimously.

CONSIDERATION OF REVISIONS TO CWEP’S EMPLOYMENT RULES POLICY

General Counsel Ludwig explained the revisions to CWEP’s employment rules policy to the
Board. Ludwig noted these changes include revised language to coincide with the vacation
policy revisions.

A motion by Schmidt and seconded by Baucom to accept the revisions to CWEP’s employment
rules policy, passed unanimously.

CONSIDERATION OF REVISIONS TO CWEP’S HOLIDAY POLICY

General Counsel Ludwig presented the revisions to CWEP’s Holiday policy to the Board. Ludwig
explained the proposed Floating Holiday revisions.

A motion by Ross and seconded by Schmidt to accept the revisions to CWEP’s Holiday policy,
passed unanimously.





















--NOTICE OF MEETING--
ENHANCED ENTERPRISE ZONE BOARD
Monday, January 18, 2021

10:00 A.Mm.
VIA hiips://global.gotomeeting.com/join/144056573
--TENTATIVE AGENDA--
OLD BUSINESS
NEW BUSINESS
1. Consider and discuss a Resolution recommending the County Commission of Jasper

County approve an order, and the Carthage City Council approve an ordinance, authorizing
100% ad valorem tax abatement for four (4) years and 75% ad valorem tax abatement for
the following six (6) years on improvements to the real property located at 2467 Hazel
Street associated with the development of manufacturing facilities (Schreiber Foods, Inc.
and Hazel 49 LLC.).

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OF 1-800-
735-2466(TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING.

POSTED:

BY:













CARTHAGE TREE BOARD
TUESDAY February 2, 2021
4:00 P.M.

Carthage Parks Department

AGENDA

1. Arbor Day Planning.

2. Plan out events that we have in place for 2021.

Other Business-

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL
417-237-7000 OR 1 800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST
24 HRS PRIOR TO THE MEETING.

POSTED:

BY:










































JOB DESCRIPTION

CITY OF CARTHAGE
DEPARTMENT: Information Technology SALARY GRADE: F
POSITION TITLE: IT Technician 1 FLSA STATUS: Non-Exempt

RESPONSIBILITIES OF POSITION:

Support information systems that enable city departments to accomplish their respective missions.
Working under the IT Administrator, maintain and develop information systems infrastructure that
enhances the ability of City officials and employees to provide an appropriate level of service to
the citizens of Carthage and its business community, and enhance the capacity and effectiveness
of the organization. An IT Technician is expected to contribute measureable value to the IT
Department in its mission of managing the City’s technology infrastructure, applications, and
wireless communications while maintaining an appropriate level of reliable service to the City
Departments.

SUPERVISION RECEIVED AND EXERCISED:

Receives both specific and general supervision from the IT Administrator. Incumbent is
expected to follow department procedures and policies and use careful amounts of independent

judgment in the performance of assigned duties. Incumbent is not expected to directly manage
staff.

ESSENTIAL JOB FUNCTIONS: Essential responsibilities and duties may include, but are not
limited to the following:

1. Support the IT Administrator in his responsibilities for implementing and administering IT
activities throughout the City. Administer servers, workstations, routers, phones, and other

hardware as needed.

2. Maintain primary responsibility for the IT Help Desk with an emphasis on the Carthage Police
Department. Document all activities through the Department’s ticketing system.

3. Assume a partial workload of daily routine IT activities as assigned by the IT Administrator
and/or discovered by the Department in the future.

4. Maintain inventory and storage of accessories and supplies. Advise IT Administrator of items
needing to be purchased. Research potential purchases and make recommendations as needed.

5. Meet regularly with the IT Administrator and other staff to review and provide input for the
departmental work plan and ongoing projects.

6. Serve in liaison with other departments, training users as needed in computer usage, network

Revised/Created January 2021















morning. Total hours for a week will be 40 hours. IT Department personnel will overlap hours to
allow the Department to be open/on-call for up to 10 or 11 hours per day. Employees will
alternate “on-call” weeks for afterhours emergencies.

Overtime: The City provides overtime or compensatory time off pursuant to the Fair Labor
Standards Act.

LIMITATIONS AND DISCLAIMER:

The above job description is meant to describe the general nature and level of work being performed; it is not intended
to be construed as an exhaustive list of all responsibilities, duties and skills required for the position. All job
requirements are subject to possible modification to reasonably accommodate individuals with disabilities. Some
requirements may exclude individuals who pose a direct threat or significant risk to the health and safety of themselves
or other employees. Requirements are representative of minimum levels of knowledge, skills and/or abilities. To
perform this job successfully, the employee must possess the abilities or aptitudes to perform each duty proficiently.

I have read the foregoing job description in its entirety and understand its contents. I can perform
the essential functions outlined with or without reasonable accommodation under the Americans
with Disabilities Act.

Employee Name (Printed):

Signed: Date:

Revised/Created January 2021
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2020 Highlights

This document details the larger accomplishments of the City’s IT Department during 2020.

Major Projects

Domain Consolidation --- underway; currently in Planning stage. Pearson-Kelly Technologies is
taking lead on planning as of late September, 2020. Like the routing project, this project is a key that will
unlock further progress/growth in our network’s sophistication, security and usability.

Routing Project --- completed June, 2020. 512 IP addresses that could not communicate' were
expanded to over 1700 IP addresses with full communication possible between all nodes. Immediate,
significant changes to the nature of Help Desk requests were noted.

Security Training --- ongoing, started July 2020, via KnowBe4.com. New employees are enrolled
in a special introductory course. All employees will be tasked to complete 2-4 sets of training per year. An
“email exposure check” list provided by KnowBe4.com helps us to know if any employee’s email address
and/or passphrases have been exposed in known “hacks”; they can then be advised to stop using those
credentials. We did this for 8 employees this year, including 3 department heads®*. Between July and
December 2020, our “Risk Score” has dropped from 35% to 29.8%, and we’ll be working to drop it even
further in 2021.

Help Desk --- 484 issues were recorded in 2020. Some issues were not recorded (too early in my
tenure for the system to be ready, too minor, etc.) The department’s closure rate on recorded issues is well
above 70%, and with the inclusion of closed tickets and those in “feedback/testing” status, we resolved
approximately 426 (85%) of these issues during calendar year 2020.

Additional Projects

COVID response --- the IT department was consistently involved in assisting the City’s response to
the 2020 pandemic, including deploying conference phone lines for committees and/or departmental teams
and a public COVID telephone hotline, serving as a central hub for Zoom meetings and technical facilitation
of video-conferences, moving portions of departments to alternate facilities (and back again), and deploying
remote-work software, along with various other duties.

Disaster Planning --- the department is developing approximately 12 disaster response plans for IT
emergencies, which are currently in varying stages of readiness.

Inventory --- We have a much better handle on inventory at the end of 2020 than at the beginning.



Most equipment is listed and identifiable as City property by IT personnel. However, the online inventory
system does not know about inventory that’s currently in service, only about inventory “in stock” in the IT
Department storage areas.

IT Department Intranet --- an Intranet site has been developed and serves as point of contact and
dissemination of IT information, including an online phone directory and IT inventory. A “front-end” to the
Department’s Ticketing System allows city employees to report issues via an online form. Radio UID/SN
Management is being added to the intranet site as of December 2020.

IT Department Routine Work --- to pave the way forward for increasing the number of personnel
in the department and ensure they have work that they can begin immediately upon employment, we’ve
developed lists of routine work with procedural instructions, and an automated system that assigns tickets for
routine tasks on a daily, weekly, monthly, etc. Basis.

IT Department Ticketing System --- completed Spring 2020. An in-house ‘online’ ticketing system
is available throughout the city; IT Department personnel and key personnel in other departments have
access to see our progress on issues or provide feedback and insight. It is also helpful is “re-solving”
recurring issues®. Note that while this system was in place almost immediately as of 1/20/2020 (date of
Kevin Kinsey’s employment), it was not used heavily in the first few months of the year because the issues
were so immediate and grave.

Security --- ongoing; a number of security initiatives are underway, including daily scanning of our
external IP addresses/boundaries, identification and examination of all interior nodes, monthly walk-around
scans of WiFi networks, daily checks of security camera operation, and several other improvements. Our
current focus of work in this area is interior network scanning for potential issues.

Server Consolidation --- as of 10/21/2020, only City Hall and CPD have true (large) servers in
place; the completion of the routing project means that, most likely, all servers could be moved during any
“down-time” such as a weekend, etc. with only a little critical impact to services. (Only three are left to move
and only one of these is in heavy use; the 2**will only impact CPD surveillance cams on premises and
the 3*not much at all)>€,

WiFi Expansion --- completed Fall 2020. WiFi coverage has been expanded in City Hall, CPD,
CFD Station 1, and Memorial Hall. Centralized WiFi management enables faster servicing of changes to
network, network monitoring, and more.

NOTES

! The previous network setup had two subnets that couldn’t communicate with each other. So 254 nodes (computers, phones, printers,
etc.) could communicate, but not with the other 254 nodes, and huge efforts had been made in the past to try and work around this
issue, such as creating large numbers of DHCP reserverations and buying extra network cards for some computers to allow them to
“sit on” both networks. Since the completion of the project we have the capacity for 1778 nodes with full communication between all
of them, and no such workarounds are required.

! There were only 8 employee email addresses found to have been compromised in the last several years.

*This doesn’t necessarily mean that our Department Heads are careless with credentials, but in most cases they have had an
established email address for a longer period of time and it’s used in many more places on the Internet-at-Large than others
employees. There is therefore a greater likelihood that at some point an online provider will lose this data in a compromise/attack and
it would be posted on the “darknet”. In one case, the EEC was actually for the Department Head’s predecessor, but we allowed them
to know about it anyway just in case they were still actually using that email address as their username for any online services.

* As an example, a recent network problem at Public Works was solved by Julie Tilley because it had occurred before, and IT simply
directed her to the URL of the previous event’s ticket. Julie was able to follow the procedure there and fix Zeb’s network connection
issue,

* Unfortunately two of them appear to have no rack-mountable hardware installed, so this will complicate the moving a little bit.

¢ Lastly, we have additional server resources not being used at City Hall, so if services can be moved from the machines running at
CPD to these servers, the servers at CPD can be EOL’ed.



IT Department 2021 Initiatives

This is a list of Initiatives that are known and will be worked on in 2021; it is not exhaustive, as the Capital
and Budget processes tend to expose needs for new projects, and the Department wishes to remain
responsive to new situations as they become observable.

Major Projects

Becoming a Department --- we’re ending our MSP contract with Pearson-Kelly and investigating
hiring an additional technician in the City’s IT Department, with a focus on off-loading some routine work
from the Department in general and addressing a large & consistent backlog of technical debt that’s mostly
owed to the Police Department.

“Bring Parks Home” --- a site-to-site VPN will allow computers at the Parks Office (and possibly
the Pro Shop) to have access to city servers and intranet.

Domain Consolidation --- underway; Pearson-Kelly Technologies had taken lead on planning as of
late September, 2020, but as little had happened and we’re ending our MSP contract, the IT Department is
now again planning and testing. As of 1/20/21, the new domain is up and “running” with two domain
controllers and a few generic servers/machines attached. After a little more testing I propose to begin work
in either Memorial Hall or the Public Works Department before the end of January. Like the routing project,
this project is a key that will unlock further progress/growth in our network’s sophistication, security and
usability.

Fire Department Projects --- the planning process is underway for upgrading the Tornado Alarm
System’s software. Another project, an online “days off” calendar for all employees, was begun in 2020 and
is almost ready to implement.

Police Department Projects --- a significant number of initiatives are ongoing at CPD. Contact us
for more information.

Public Works Project --- just getting started. As I understand, we’ll be working with the
Department and ESRI to get GPD-enabled iPads that accurately trace and map water and sewer lines and
transfer them to inspection documents.

Software Licensing Budget Consolidation --- the IT Department will be in contact with all
departments to determine ongoing software licensing costs on an annual basis. It’s unknown whether all
department’s licensing will be handled by IT for FY22, but it’s not outside the realm of possibility at this
point.



Security Training --- ongoing, started July 2020, via KnowBe4.com. New employees are enrolled
in a special introductory course. All employees will be tasked to complete 2-4 sets of training per year. An
“email exposure check” list provided by KnowBe4.com helps us to know if any employee’s email address
and/or passphrases have been exposed in known “hacks”; they can then be advised to stop using those
credentials. We did this for 8 employees in 2020, including 3 department heads'*. Between July and
December 2020, our “Risk Score” has dropped from 35% to 29.8%, and we'll be working to drop it even
further in 2021.

Additional Projects

Disaster Planning --- the department is developing approximately 12 disaster response plans for IT
emergencies, which are currently in varying stages of readiness.

Inventory --- We had a much better handle on inventory at the end of 2020 than at the beginning.
Most equipment is listed and identifiable as City property by IT personnel. However, the online inventory
system does not know about inventory that’s currently in service, only about inventory “in stock” in the IT
Department storage areas, so this will be a focus of work in 2020.

IT Department Intranet --- an Intranet site has been developed and serves as point of contact and
dissemination of IT information, including an online phone directory and IT inventory. A “front-end” to the
Department’s Ticketing System allows city employees to report issues via an online form. Radio UID/SN
Management is being added to the intranet site as of February 2021.

IT Department Routine Work --- to pave the way forward for increasing the number of personnel
in the department and ensure they have work that they can begin immediately upon employment, we’ve
developed lists of routine work with procedural instructions, and an automated system that assigns tickets for
routine tasks on a daily, weekly, monthly, etc. Basis.

Security --- ongoing; a number of security initiatives are underway, including daily scanning of our
external IP addresses/boundaries, identification and examination of all interior nodes, monthly walk-around
scans of WiFi networks, daily checks of security camera operation, and several other improvements. Our
current focus of work in this area is interior network scanning for potential issues.

NOTES
' There were only 8 employee email addresses found to have been compromised in the last several years.

*This doesn’t necessarily mean that our Department Heads are careless with credentials, but in most cases they
have had an established email address for a longer period of time and it’s used in many more places on the
Internet-at-Large than others employees. There is therefore a greater likelihood that at some point an online
provider will lose this data in a compromise/attack and it would be posted on the “darknet”. In one case, the EEC
was actually for the Department Head’s predecessor, but we allowed them to know about it anyway just in case
they were still actually using that email address as their username for any online services.

























































COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, JANUARY 26, 2021
COUNCIL CHAMBERS
6:30 P.M.

1. Call to Order

Invocation

Pledge of Allegiance to Flag
Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting

Presentations/Proclamations

N oo R s 0

Public Comments

(Each person addressing the Council shall state their name and address or the organization or firm represented and is limited to no more than
five (5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say on a particular issue they are
not permitted to once again speak on the issue unless called to answer any further questions by the Council or Chair)

8. Reports of Standing Committees
9. Reports from Special Committees and Board Liaisons
10.Report of the Mayor
11.Reports/Remarks of Councilmembers
(Each Councilmember is limited to no more than two (2) minutes. The time may be extended by the Chair if deemed necessary. Once a

Councilmember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the
Chair)

12. Administrative Reports

13.Report of Claims Presented Against the City
14.Public Hearings

15.0Id Business

1. C.B. 21-01 — An Ordinance accepting the final plat of the Katie’s 15t Addition
generally located South of St. Louis Avenue and East of Robertson Avenue, in

the City of Carthage, Missouri, as requested by Justin Holzwarth. (Public
Works)

2. C.B. 21-02 — An Ordinance to enter into a Memorandum of Understanding
Agreement with Schreiber Foods, Inc., for the completion of certain
improvements to Hazel Street and cost share of a roundabout at Fir Road and
Dr. Russell Smith Way in the City of Carthage, Missouri. (Public Works)

16.New Business




































MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
SCHREIBER FOODS INC,,

A WISCONSIN CORPORATION,

AND THE CITY OF CARTHAGE, MISSOURI,
A MUNICIPAL CORPORATION

THIS MEMORANDUM OF UNDERSTANDING (this "MOU") is agreed to
and entered into this  day of 2021 (the "Effective Date'), by and between
Schreiber Foods, Inc., a Wisconsin corporation, hereinafter referred to as "Schreiber",
and the City of Carthage, a Municipal Corporation, hereinafter referred to as "City".

WHEREAS, Schreiber desires to expand its operations in the City of Carthage, and
has contracted or anticipates contracting with Hazel 49. LLC or such other developer as
Schreiber may engage (the "Developer') for the Developer to develop and construct a
new facility with an approximately 420,000 rentable square foot manufacturing and
distribution building (the "New Facility') for Schreiber on property adjacent to Hazel A
venue near Myers Park; and

WHEREAS, transportation improvements have been deemed necessary from West
E. Phelps Blvd. South to Missouri State Highway HH (a.k.a. West Fir Road) to
accommodate the additional shipments to and from such New Facility on Hazel Avenue;
and

WHEREAS, Hazel A venue currently is not designated as a Truck Route, but as a
result of this Memorandum of Understanding and associated improvements contained
herein, Hazel Avenue from West George E. Phelps Blvd. to HH Highway will be
designated as a Truck Route by the City Council; and

WHEREAS, a Transportation Improvement project has been approved by the
Missouri Highways and Transportation Commission and the City of Carthage through the
Commission's Cost Share Program consisting of the construction of a roundabout at the
intersection of Missouri State Highway HH (West Fir Road) and the 1-49 West Outer Road
(Dr. Russell Smith Way), which proposed project would tie the ramps into a roundabout
intersection (collectively, the "Roundabout Improvements') at a total estimated project
cost of two million six hundred eighty-seven thousand six hundred eighty-two and no/100
dollars ($2,687,682.00); and

WHEREAS, the City and Schreiber have reached an agreement for cost sharing of
the projects to be completed to accommodate the operations at this New Facility.

NOW THEREFORE, in consideration of these premises and the mutual covenants
herein contained, the_parties hereto agree as follows:

1. Hazel Avenue Improvements.
a. The City will make the following improvements to Hazel Avenue from West
George E. Phelps Boulevard South to Missouri State Highway HH (West Fir Road),










€.

all as more particularly described on Exhibit A-1 attached hereto (collectively, the
'""Phase I Improvements'):

i.  Widening from West George E. Phelps Boulevard South to Missouri State
Highway HH (West Fir Road) approximately 420' to existing curb and gutter on
west side of Hazel Avenue.

ii.  Overlay from West George E. Phelps Boulevard South to Missouri State

Highway HH (West Fir Road).

iii.  Stormwater, utility relocations.

iv.  Curb and Gutter installation.
The Phase I Improvements are estimated to cost four hundred forty-four thousand nine
hundred thirty eight dollars and 39 cents ($444.938.39) (as shown on Exhibit A-2 attached
hereto). The City will pay for the Phase I Improvements with its own funds without
reimbursement from Schreiber, its assignee, or any other third party. Moreover, if the
City, in its sole discretion, elects to perform additional improvements to Hazel Avenue at
any point thereof, the City acknowledges that neither Hazel 49, Schreiber, nor any other
third party has any obligation to pay for or reimburse the City for any portion of the cost
of such additional improvements.
The City shall complete the Phase I Improvements no later than six (6) months after the
annexation of the property.
The City acknowledges that development of the New Facility will require the Developer
to connect the New Facility to the water supply on the opposite of Hazel Avenue, and the
City agrees that the Developer may accomplish such connection by cutting through the
Hazel Avenue pavement, rather than boring underneath the Hazel Avenue pavement. The
City will coordinate with the Developer on the timing of the Phase I Improvements to
allow the Developer to make this connection and cut through the existing Hazel A venue
Surface before the Phase I Improvements are performed to the relevant pol lions of Hazel
Avenue.
The City's construction of the Phase I Improvements shall not interfere with the
Developer's development or construction of the New Facility.

2. Roundabout Improvements.

a.

b.

C.

The City shall complete the Roundabout Improvements at its own initial expense, subject
to the reimbursement in Section 2.b below.
Schreiber will reimburse the City six hundred fifty-five thousand and no/100 dollars
(8655,000.00) (the "Roundabout Reimbursement Amount') as an agreed to amount to
be used to offset the City's project cost of the Roundabout Improvements at the intersection
of Missouri State Highway HH (West Fir Road) and the [-49 West Outer Road (Dr. Russell
Smith Way). The City shall be solely responsible for all costs to complete the Roundabout
Improvements in excess of the Roundabout Reimbursement Amount without further
reimbursement from Hazel 49, Schreiber, or any other third party.
Schreiber shall pay the Roundabout Reimbursement Amount to the City as follows:
i.  Payments shall be made in three (3) equal installment payments of two hundred
eighteen thousand three hundred thirty-three and 33/100 dollars ($21 8.333.33).
ii.  Such installments shall be due and payable as follows:
1. The first installment shall be due and payable on or before April 1, 2021;
2. The second installment shall be due and payable within twelve (12) months of
the First Installment Due Date, and
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ENHANCED ENTERPRISE ZONE BOARD
Monday, January 18, 2021

10:00 A.M.
VIA https://global.gotomeeting.com/join/144056573
-- AGENDA--
OLD BUSINESS
NEW BUSINESS
1. Consider and discuss a Resolution recommending the County Commission of Jasper

County approve an order, and the Carthage City Council approve an ordinance, authorizing
100% ad valorem tax abatement for four (4) years and 75% ad valorem tax abatement for
the following six (6) years on improvements to the real property located at 2467 Hazel

Street associated with the development of manufacturing facilities (Schreiber Foods, Inc.
and Hazel 49 LLC.).

ADJOURNMENT
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Project Assumptions

Summary of Cost Benefit Analysis
Projected Tax Revenues Without Abatement
Projected Tax Revenues With Abatement
Projected Tax Abatement
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This information is provided based on the factual information and assumptions provided to Gilmore & Bell, P.C. by
a party to or a representative of a party to the proposed transaction. This information is intended to provide factual
information only and is provided in conjunction with our legal representation. It is not intended as financial advice

or a financial recommendation to any party. Gilmore & Bell, P.C. is not a financial advisor or a “municipal advisor”

as defined in the Securities Exchange Act of 1934, as amended.

Carthage/Jasper County EEZ
(Schreiber Foods)
Cost Benefit Analysis 1/15/2021









Projected Tax Revenues Without Abatement
(Real Property)

Estimated Assessed Value of Real Property $14,777,861  $15,073418 $15,073,418 $15374,886 $15,374,886 $15682,384 $15682,384 $15996,032 $15996,032 $16,315952
Tax Rate per

Taxing Junsdiction $100 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
State of Missourt 0.0300 § 4433 § 4522 § 4522 % 4612 § 4612 § 4705 § 4705 § 4,799 § 4799 § 4,895 § 46,604
Jasper County 0.1061 15,679 15,993 15,993 16,313 16,313 16,639 16,639 16,972 16,972 17,311 164,823
Dev. Disability Resource Board 0.0870 12,857 13,114 13,114 13,376 13,376 13,644 13,644 13,917 13,917 14,195 135,152
Mental Health 0.0870 12,857 13,114 13,114 13,376 13,376 13,644 13,644 13,917 13,917 14,195 135,152
Carthage R-9 School District 3.9800 588,159 599,922 599,922 611,920 611,920 624,159 624,159 636,642 636,642 649375 6,182,821
Carthage Road District 0.2431 35,925 36,643 36,643 37,376 37.376 38,124 38.124 38.886 38,886 39,664 377,649
City of Carthage 0.7614 112,519 114,769 114,769 117.064 117,064 119,406 119,406 121,794 121,794 124,230 1,182,814
Surtax 1.0200 150,734 153,749 153,749 156,824 156,824 159,960 159,960 163,160 163,160 166,423 1,584,542

63146 § 933,163 $ 951826 $ 051826 § 970863 S 970,863 S 990,280 $ 990280 $ 1.010.085 $ 1,010,085 $ 1030287 $9.809.558

Carthage/Jasper County EEZ
(Schreiber Foods)
Cost Benefit Analysis = 11572021



Projected PILOT Amount
(Real Property)

Estimated Assessed Value of Real Property $14,777,861 $15073,418 $15073418 $15374,886 $15374,886 $15,682384 $15682,384 $15996032 $15996,032 $16315952
Percent Taxes Assessed 0% 0% 0% 0% 25% 25% 25% 25% 25% 25%
Tax Rate per
Taxing Junsdiction $100 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total
State of Missoun 0.0300 § - $ - s - s - $ 1,153 § 1,176 § 1,176 § 1,200 $ 1,200 § 1224 § 7.129
Jasper County 0.1061 - - - - 4,078 4,160 4,160 4,243 4,243 4,328 25211
Dev. Disability Resource Board 0.0870 - - - - 3,344 3411 341 3,479 3,479 3,549 20,673
Mental Health 0.0870 - - - - 3344 3411 3411 3,479 3479 3,549 20,673
Carthage R-9 School District 3.9800 - - - - 152,980 156,040 156,040 159,161 159,161 162,344 945,724
Carthage Road District 0.2431 - - - - 9,344 9,531 9,531 9.722 9,722 9916 57,765
City of Carthage 0.7614 - - - - 29,266 29,851 29,851 30,448 30,448 31,057 180,923
Surtax 1.0200 - - - - 39,206 39,990 39,990 40,790 40,790 41,606 242,372
63146 § - $ = $ - $ - $ 242716 $ 247570 $ 247570 § 252521 § 252521 $ 257572 $1.500,470
Carthage/lasper County EEZ
(Schreiber Foods)
- 14152021

Cost Benefit Analysis






COUNCIL BILL NO. _ 21-05 ORDINANCE NO.

An Ordinance to amend Section 2.4 local limits in the Waste Water Pretreatment
Ordinance 15-38 and industrial surcharge rates as approved by the CWEP Board.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

SECTION I: Section 2.4 of CB 15-38 Local Limits is hereby repealed and the following
enacted in lieu thereof:
2.4 LOCAL LIMITS

A. CW&ERP is authorized to establish Local Limits pursuant to 40 CFR 403.5(c).

B. The following pollutant 11m1ts are establlshed to protect agamst Pass Through and
Interference. Ne—persen—sh § ¢ 3 A
Ma*ﬂnﬁm-lzmﬁs—hsfeed—m—thﬁseetm CW&EP w111 develop the permit hmltatlons for all
users that meet the definition of S.1.U. as defined by City Ordinance. The sum total of each
permitted Local Limit shall not exceed the mass in the table below. The Table of Total
Mass Allowable is as follows:

Total Mass Allowable (Ibs) from S.1.U.’s per Day

Pollutant | Max. Allowable Industrial Load (Ib/day)
BOD(5) 7,624
TSS 12,217

Permit limits developed by CW&EP shall apply at the point where the wastewater is
discharged to the POTW. CW&EP may impose concentration-based limitations in
addition to mass limitations.

Local limits are subject to change as local environmental conditions change. All changes

to Local Limits shall be approved by the Missouri Department of Natural Resources.

C. The City and/or CW&EP may develop Best Management Practices (BMPs), by ordinance
or in individual wastewater discharge permits, to implement Local Limits and the
requirements of Section 2.1.

SECTION II: Surcharge rate changes are hereby authorized for Extra Strength Surcharges

effective upon passing, as requested by the Carthage Water & Electric Plant Board as follows:















CERTIFICATE

I, the undersigned City Clerk of the City of Carthage hereby certify that the above foregoing is a true and
correct copy of the Resolution Expressing Support of The City of Carthage’s Application for Funds Through
MoDOT’s Transportation Alternatives Program and Authoring the Submission of an Application Relating
to the proposed Carthage Citywide Sidewalk Improvements Project, Phase 4, as the same appears of
record in my office and as it was adopted and approved by the City Council of the City of Carthage,
Missouri.

Said Resolution has not been altered, amended or repealed as of this 26th day of January, 2021.

(SEAL)

Traci Cox, City Clerk






RESOLUTION NO. 1919

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARTHAGE APPROVING A
RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE GRANTING AN
ADMINISTRATIVE LOT SPLIT FOR PROPERTY LOCATED WEST OF HAZEL AVENUE AND
NORTH OF GEORGE E PHELPS BOULEVARD CONSISTING OF APPROXIMATELY 107 ACRES.

WHEREAS, Article II Section 22 of the Code of Carthage provides for the approval of plats for subdivisions
in the City of Carthage; and

WHEREAS, Section 22-21 provides for exemptions from the full provisions of the article with approval by the
Mayor and City Council; and

WHEREAS, city staff reviewed the application and the proposed land split map for completeness and accuracy;
and

WHEREAS, staff presented its recommendation to the Public Works Committee at its regularly scheduled
meeting of February 4, 2020 for action and recommendation to the City Council; and

WHEREAS, on February 4, 2020 the Public Works Committee considered and discussed the staff
recommendation and voted unanimously in favor of recommending said administrative lot split to the City
Council.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, AS FOLLOWS:

That pursuant to Section 22-21 (d) of the Code of Carthage, the administrative lot split located west of Hazel
Avenue and north of George E. Phelps Boulevard consisting of approximately 107 acres, Carthage, Missouri as
recommended by the City’s Public Works Committee is hereby approved as submitted (attached), contingent
upon annexation of said property as previously approved by the City council.

PASSED AND APPROVED THIS DAY OF , 2020.

Dan Rife, Mayor

ATTEST:

Traci Cox, City Clerk

Sponsored by: Public Works Committee
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TOTAL TRACT

A tract of land as described in Book 2077, Page 1123 and Book 2426, Page
286 of the office of the recorder of deeds in Jasper County, Missouri, being part of the
North Half of the Southwest Quarter and part of the Northwest Quarter of Section 16,
Township 28 North, Range 31 West; and all of Lots numbered 174 thru 187 inclusive,
and Lots 189 thru 227 inclusive, and Lots 247 thru 280 inclusive, and lots 304 thru
309 inclusive lying east of Interstate 49, together with all of the vacated streets and
alleys lying adjacent to said lots, except the east half of the alley lying on the
west side of lot 188, allin South Side Addition to the City of Carthage, as recorded in
Plat Book 2, Page 273 of the above said records, being located in the Northwest Quarter
of Section 16, Township 28 North, Range 31 West, City of Carthage, Jasper County,
Missouri, being more particularly described as follows:

Commencing at the southeast corner of the Southwest Quarter of above said Section
16, thence along the east lines thereof, North 01 degrees 23 minutes 24 seconds East,
1320.99 feet to the southeast corner of the North Half of the Southwest Quarter of
said Section 16; thence along the south line said North Half, North 89 degrees 59 minutes
03 seconds West, 30.01 feet to a found 5/8" Iron bar located on the west right-of-way line
of Hazel Avenue, 60 feet wide, said point also being the POINT OF BEGINNING of the
herein described tract; thence continuing along last said south line North 89 degrees 59
minutes 03 seconds West, 1,529.48 feetto a found 5/ 8 "iron bar, located on the
east right-of-way line of Interstate 49, variable width; thence along said right-of-way line
the following courses and distances: North 25 degrees 27 minutes 49 seconds West,
733.48 feet; North 21 degrees 40 minutes 40 seconds West, 300.52 feet; North 25
degrees 29 minutes 56 seconds West, 600.19 feet; North 22 degrees 36 minutes 53
seconds West, 99.63 feet to a found iron rod and North 25 degrees 29 minutes 12
seconds West, 443.34 feet to an existing right-of-way marker located on the southeastern
right-of-way line of the Missouri Pacific Railroad, 100 feet wide, said point also being
located on a curve to the left having a radius of 2907.00 feet, thence along said
southeastern right- of- way and said curve with an arc length of 935.21 feet and a chord
which bears North 46 degrees 47 minutes 10 seconds East, 931.18 feet to its intersection
with the direct northwesterly prolongation of the south right-of-way line of Elk Street, 60
feet wide, per the plat of South Side Addition as recorded in Plat Book 2, Page 273 of
above said Jasper County records, (Elk Street now vacated); thence along said
prolongation line and said south line of vacated Elk Street, South 89 degrees 51 minutes
50 seconds East, 488.72 feet to a found iron rod located at the intersection of the direct
southeasterly line of said Elk Street and the centerline of vacated Washington Avenue,
60 feet wide; thence along said centerline, North 01 degree 19 minutes 28 seconds East,
588.32 feet to a found iron rod, located at its intersection with the direct northwestern
right-of-way line of vacated South Side Boulevard, 60 feet wide; thence along said
prolongation line and said south line of vacated South Side Boulevard, South 89 degrees
51 minutes 51 seconds East, 223.74 feet; thence North 01 degree 19 minutes 01 second
East, 30.01 feet to the centerline of said vacated South Side Boulevard; thence along
said centerline, South 89 degrees 51 minutes 51 seconds East, 193.73 feet to a found
iron rod located on the west right-of-way line of Broadway, 60 feet wide; thence along
said west line, South 01 degree 18 minutes 34 seconds West, 819.64 feet to a found iron
rod located at the northeast corner of Lot 188 of above said South Side Addition; thence



along the north, line and its western extension, North 89 degrees 58 minutes 17 seconds
West, 200.00 feet to a found iron rod located at the centerline of a vacated 20 feet wide
alley; thence along said centerline, South 01 degree 18 minutes 34 seconds West, 50.00
feet to a found iron rod located at the its intersection with western extension of the south
line of said Lot 188; thence along said extension and the south line said Lot 188, South
89 degrees 58 minutes 17 seconds East, 200.00 feet to a found iron rod located at the
southeast corner of said Lot 188, said point also being located on the west line of above
said Broadway; thence along said west line, South 01 degree 18 minutes 34 seconds
West, 710.14 feet to the south line of vacated Glendale Street, 30 feet wide; thence along
said south line, South 89 degrees 58 minutes 38 seconds East, 919.94 feet to a found
iron rod located on the west right-of-way line of above said Hazel Avenue; thence along
said west right-of-way line South 01 degree 19 minutes 37 seconds West, 329.81 feet to
a found iron rod at the intersection of said right-of-way line and the north line of the
Southwest Quarter of above said Section 16; thence continuing along last said right-of-
way line, South 01 degree 23 minutes 24 seconds West, 1,320.37 feet to the POINT OF
BEGINNING. Bearings are based on the Missouri Coordinate System of 1983, West
Zone.

Containing 4,676,865 square feet or 107.366 acres, more or less.

Lot 1

Part of tracts of land as described in Book 2077, Page 1123 and Book 2426,
Page 286 both of the Office of the Recorder of Deeds in Jasper County, Missouri,
located in the east Half of Section 16, Township 28 North, Range 31 West, City of
Carthage, Jasper County, being more particularly described as follows:

Commencing at the southeast corner of the Southwest Quarter of above said Section
16, thence along the east lines thereof, North 01 degrees 23 minutes 24 seconds East,
1320.99 feet to the southeast corner of the North Half of the Southwest Quarter of
said Section 16; thence along the south line said North Half, North 89 degrees 59 minutes
03 seconds West, 30.01 feet to a found 5/8" Iron bar located on the west right-of-way line
of Hazel Avenue, 60 feet wide, said point also being the POINT OF BEGINNING of the
herein described tract; thence continuing along last said south line North 89 degrees 59
minutes 03 seconds West, 1,529.48 feetto a found 5/ 8 "iron bar, located on the
east right-of-way line of Interstate 49, variable width; thence along said right-of-way line
the following courses and distances: North 25 degrees 27 minutes 49 seconds West,
733.48 feet; North 21 degrees 40 minutes 40 seconds West, 300.52 feet; North 25
degrees 29 minutes 56 seconds West, 600.19 feet; North 22 degrees 36 minutes 53
seconds West, 99.63 feet to a found iron rod and North 25 degrees 29 minutes 12
seconds West, 443.34 feet to an existing right-of-way marker located on the southeastern
right-of-way line of the Missouri Pacific Railroad, 100 feet wide, said point also being
located on a curve to the left having a radius of 2907.00 feet, thence along said
southeastern right- of- way and said curve with an arc length of 512.85 and a chord which
bears North 50 degrees 56 minutes 54 seconds East, 512.19 feet; thence departing said
railroad right-of-way line, the following: South 83 degrees 34 minutes 56 seconds East,
424 .29 feet; South 25 degrees 24 minutes 34 seconds East, 2,210.27 feet and South 89
degrees 58 minutes 24 seconds East, 681.69 feet to the west right-of-way line of above
said Hazel Avenue; thence along said right-of-way line, South 01 degree 23 minutes 24



seconds West, 254.37 feet to the POINT OF BEGINNING.
Containing 2,261,538.01 square feet or 51.9178 acres, more or less.

Lot 2
Part of tracts of land as described in Book 2077, Page 1123 and Book 2426,
Page 286 both of the Office of the Recorder of Deeds in Jasper County, Missouri,
located in the east Half of Section 16, Township 28 North, Range 31 West, City of
Carthage, Jasper County, being more particularly described as follows:

Commencing at the southeast corner of the Southwest Quarter of above said Section
16, thence along the east line thereof, North 01 degrees 23 minutes 24 seconds East,
1320.99 feet to the southeast corner of the North Half of the Southwest Quarter of
said Section 16 thence along the south line said North Half, North 89 degrees 59 minutes
03 seconds West, 30.01 feet to a found 5/8" Iron bar located on the west right-of-way line
of Hazel Avenue, 60 feet wide; thence along said right-of-way line North 01 degree 23
minutes 24 seconds East, 254.37 feet to the POINT OF BEGINNING of the herein
described ftract; thence departing said right-of-way line the following courses and
distances: North 89 degrees 58 minutes 24 seconds West, 681.69 feet; North 25 degrees
24 minutes 34 seconds West, 2,210.27 feet and North 83 degrees 34 minutes 56 seconds
West, 424.29 feet to the southeastern right-of-way line of the Missouri Pacific Railroad,
100 feet wide, said point also being located on a curve to the left having a radius of
2907.00 feet; thence along said right-of-way line and last said curve with an arc length of
422.36 and a chord which bears North 41 degrees 43 minutes 56 seconds East, 421.99
feet to its intersection with the direct northwesterly prolongation of the south right-of-way
line of Elk Street, 60 feet wide, per the plat of South Side Addition as recorded in Plat
Book 2, Page 152 of above said Jasper County records, (now vacated); thence along
said prolongation line and said south line of vacated Elk Street, South 89 degrees 51
minutes 50 seconds East, 488.72 feet to a found iron rod located at the intersection of
the direct southeasterly line of said Elk Street and the centerline of vacated Washington
Avenue, 60 feet wide; thence along said centerline, North 01 degree 19 minutes 28
seconds East, 588.32 feet to a found iron rod, located at its intersection with the direct
northwestern right-of-way line of vacated South Side Boulevard, 60 feet wide; thence
along said prolongation line and said south line of vacated South Side Boulevard, South
89 degrees 51 minutes 51 seconds East, 223.74 feet; thence North 01 degree 19 minutes
01 second East, 30.01 feet to the centerline of said vacated South Side Boulevard; thence
along said centerline, South 89 degrees 51 minutes 51 seconds East, 193.73 feet to a
found iron rod located on the west line of vacated Broadway, 60 feet wide; thence along
said west line, South 01 degree 18 minutes 34 seconds West, 819.64 feet to a found iron
rod located at the northeast corner of Lot 188 of above said South Side Addition: thence
along the north, west and south lines thereof the following courses and distances: ; North
89 degrees 58 minutes 17 seconds West, 200.00 feet to a found iron rod; South 01 degree
18 minutes 34 seconds West, 50.00 feet to a found iron rod and South 89 degrees 58
minutes 17 seconds East, 200.00 feet to a found iron rod located at the southeast corner
of said Lot 188, said point also being located on the west line of above said Broadway :
thence along said west line, South 01 degree 18 minutes 34 seconds West, 710.14 feet
to the south line of vacated Glendale Street, 30 feet wide; thence along said south line,

































The Carthage Public Library Board of Trustees Meeting Minutes — December 2020
Adjournment

Gary Cole made a motion to adjourn. Carrie Campbell seconded. Motion passed unanimously. Meeting was
adjourned at 6:40 pm.

Respyally submitted,
/- Cyte %———
Kevin Johnson

Secretary-Treasurer



CWEP

BOARD MEETING MINUTES
January 21, 2021

The Carthage Water & Electric Plant Board met in regular session January 21, 2021, 4:00 p.m. at
the CWEP Office, 627 W Centennial, Carthage, MO.

Board:

[X]G. stephen Beimdiek- President [XIBrian Schmidt - Member
D<IDanny Lambeth -Vice President Xpat Goff - Member
XJrRon Ross -Secretary XINeel Baucom - Member

Alan Snow -Liaison

Staff:

Chuck Bryant-General Manager @Jason Choate-Director of Water Services
[X]cassandra Ludwig-General Counsel DXKelli Nugent/CFO

[<Jason Peterson-Director IT & Broadband XKevin Emery-Director of Power Services
XImegan Stump- Executive Assistant [EStephanie Howard-Director of Business & ED

D<IMeagan Milliken-Customer Relations Megr.
Vice President Lambeth called the meeting to order at 4:00 p.m.

ADDITIONS/CHANGES TO THE AGENDA: None.

APPROVAL OF MINUTES:

A motion by Beimdiek and seconded by Baucom to approve the minutes of the regular meeting
of December 17, 2020 as presented, passed unanimously.

APPROVAL OF DISBURSEMENTS:

A motion by Baucom and seconded by Goff to approve disbursements for December in the
amount of $3,392,508.78, passed unanimously.

FINANCIAL STATEMENT:

CFO Nugent presented the financials for December noting that the net income for the company
exceeded budget for the month and year to date by $141,000 and $999,000, respectively.
Operating revenues for the company exceeded budget and prior year for the month. Expenses
were slightly lower than budget for the month. She noted in all departments, a significant
variance is in education and training becasue of COVID related travel constraints. She reported
that power and water loss percentages for the month were 12.01% and 12.89%, respectively.
The year to date is 1.84% and 2.74% for power and water, respectively.






A motion by Baucom and seconded by Beimdiek to award the well and maintenance services to
Flynn Drilling Company, passed unanimously.

RECOMMENDATION OF A HIGH VOLTAGE BUSHING REPLACEMENT PROJECT

General Manager Bryant noted a formal request was issued seeking qualified contractors to
replace high voltage bushing on a substation transformer. Proposals were received from Becker
Mitchell Services in the amount of $23,983.00, SPX Transformer Solutions for $26,645.00, Delta
Star Incorporated for $32,400.00, and Emerald Transformer submitted two proposal options in
the amounts of $45,496.50 and $47,337.50. Bryant reported after a thorough assessment,
Becker Mitchell Services met all specifications and requirements of CWEP’s request and offered
the lowest project cost. Bryant recommends awarding this project to Becker Mitchell Services in
the amount of $23,983.00.

A motion by Goff and seconded by Beimdiek to award the High voltage Bushing replacement
project to Becker Mitchell Services in the amount of $23,983.00.

CONSIDERATION OF REVISIONS TO CWEP’S VACATION POLICY

General Counsel Ludwig presented the revisions to CWEP’s Vacation Policy to the Board. She
explained the proposed vacation leave rates as well as the newly proposed Accrual Method and
how these revisions will benefit CWEP employees.

A motion by Baucom and seconded by Schmidt to accept the revisions to CWEP’s vacation
Policy, passed unanimously.

CONSIDERATION OF REVISIONS TO CWEP’S EMPLOYMENT RULES POLICY

General Counsel Ludwig explained the revisions to CWEP’s employment rules policy to the
Board. Ludwig noted these changes include revised language to coincide with the vacation
policy revisions.

A motion by Schmidt and seconded by Baucom to accept the revisions to CWEP’s employment
rules policy, passed unanimously.

CONSIDERATION OF REVISIONS TO CWEP’S HOLIDAY POLICY

General Counsel Ludwig presented the revisions to CWEP’s Holiday policy to the Board. Ludwig
explained the proposed Floating Holiday revisions.

A motion by Ross and seconded by Schmidt to accept the revisions to CWEP’s Holiday policy,
passed unanimously.





















--NOTICE OF MEETING--
ENHANCED ENTERPRISE ZONE BOARD
Monday, January 18, 2021

10:00 A.Mm.
VIA hiips://global.gotomeeting.com/join/144056573
--TENTATIVE AGENDA--
OLD BUSINESS
NEW BUSINESS
1. Consider and discuss a Resolution recommending the County Commission of Jasper

County approve an order, and the Carthage City Council approve an ordinance, authorizing
100% ad valorem tax abatement for four (4) years and 75% ad valorem tax abatement for
the following six (6) years on improvements to the real property located at 2467 Hazel
Street associated with the development of manufacturing facilities (Schreiber Foods, Inc.
and Hazel 49 LLC.).

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OF 1-800-
735-2466(TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING.

POSTED:

BY:













CARTHAGE TREE BOARD
TUESDAY February 2, 2021
4:00 P.M.

Carthage Parks Department

AGENDA

1. Arbor Day Planning.

2. Plan out events that we have in place for 2021.

Other Business-

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL
417-237-7000 OR 1 800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST
24 HRS PRIOR TO THE MEETING.

POSTED:

BY:










































JOB DESCRIPTION

CITY OF CARTHAGE
DEPARTMENT: Information Technology SALARY GRADE: F
POSITION TITLE: IT Technician 1 FLSA STATUS: Non-Exempt

RESPONSIBILITIES OF POSITION:

Support information systems that enable city departments to accomplish their respective missions.
Working under the IT Administrator, maintain and develop information systems infrastructure that
enhances the ability of City officials and employees to provide an appropriate level of service to
the citizens of Carthage and its business community, and enhance the capacity and effectiveness
of the organization. An IT Technician is expected to contribute measureable value to the IT
Department in its mission of managing the City’s technology infrastructure, applications, and
wireless communications while maintaining an appropriate level of reliable service to the City
Departments.

SUPERVISION RECEIVED AND EXERCISED:

Receives both specific and general supervision from the IT Administrator. Incumbent is
expected to follow department procedures and policies and use careful amounts of independent

judgment in the performance of assigned duties. Incumbent is not expected to directly manage
staff.

ESSENTIAL JOB FUNCTIONS: Essential responsibilities and duties may include, but are not
limited to the following:

1. Support the IT Administrator in his responsibilities for implementing and administering IT
activities throughout the City. Administer servers, workstations, routers, phones, and other

hardware as needed.

2. Maintain primary responsibility for the IT Help Desk with an emphasis on the Carthage Police
Department. Document all activities through the Department’s ticketing system.

3. Assume a partial workload of daily routine IT activities as assigned by the IT Administrator
and/or discovered by the Department in the future.

4. Maintain inventory and storage of accessories and supplies. Advise IT Administrator of items
needing to be purchased. Research potential purchases and make recommendations as needed.

5. Meet regularly with the IT Administrator and other staff to review and provide input for the
departmental work plan and ongoing projects.

6. Serve in liaison with other departments, training users as needed in computer usage, network
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morning. Total hours for a week will be 40 hours. IT Department personnel will overlap hours to
allow the Department to be open/on-call for up to 10 or 11 hours per day. Employees will
alternate “on-call” weeks for afterhours emergencies.

Overtime: The City provides overtime or compensatory time off pursuant to the Fair Labor
Standards Act.

LIMITATIONS AND DISCLAIMER:

The above job description is meant to describe the general nature and level of work being performed; it is not intended
to be construed as an exhaustive list of all responsibilities, duties and skills required for the position. All job
requirements are subject to possible modification to reasonably accommodate individuals with disabilities. Some
requirements may exclude individuals who pose a direct threat or significant risk to the health and safety of themselves
or other employees. Requirements are representative of minimum levels of knowledge, skills and/or abilities. To
perform this job successfully, the employee must possess the abilities or aptitudes to perform each duty proficiently.

I have read the foregoing job description in its entirety and understand its contents. I can perform
the essential functions outlined with or without reasonable accommodation under the Americans
with Disabilities Act.

Employee Name (Printed):

Signed: Date:

Revised/Created January 2021
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2020 Highlights

This document details the larger accomplishments of the City’s IT Department during 2020.

Major Projects

Domain Consolidation --- underway; currently in Planning stage. Pearson-Kelly Technologies is
taking lead on planning as of late September, 2020. Like the routing project, this project is a key that will
unlock further progress/growth in our network’s sophistication, security and usability.

Routing Project --- completed June, 2020. 512 IP addresses that could not communicate' were
expanded to over 1700 IP addresses with full communication possible between all nodes. Immediate,
significant changes to the nature of Help Desk requests were noted.

Security Training --- ongoing, started July 2020, via KnowBe4.com. New employees are enrolled
in a special introductory course. All employees will be tasked to complete 2-4 sets of training per year. An
“email exposure check” list provided by KnowBe4.com helps us to know if any employee’s email address
and/or passphrases have been exposed in known “hacks”; they can then be advised to stop using those
credentials. We did this for 8 employees this year, including 3 department heads®*. Between July and
December 2020, our “Risk Score” has dropped from 35% to 29.8%, and we’ll be working to drop it even
further in 2021.

Help Desk --- 484 issues were recorded in 2020. Some issues were not recorded (too early in my
tenure for the system to be ready, too minor, etc.) The department’s closure rate on recorded issues is well
above 70%, and with the inclusion of closed tickets and those in “feedback/testing” status, we resolved
approximately 426 (85%) of these issues during calendar year 2020.

Additional Projects

COVID response --- the IT department was consistently involved in assisting the City’s response to
the 2020 pandemic, including deploying conference phone lines for committees and/or departmental teams
and a public COVID telephone hotline, serving as a central hub for Zoom meetings and technical facilitation
of video-conferences, moving portions of departments to alternate facilities (and back again), and deploying
remote-work software, along with various other duties.

Disaster Planning --- the department is developing approximately 12 disaster response plans for IT
emergencies, which are currently in varying stages of readiness.

Inventory --- We have a much better handle on inventory at the end of 2020 than at the beginning.



Most equipment is listed and identifiable as City property by IT personnel. However, the online inventory
system does not know about inventory that’s currently in service, only about inventory “in stock” in the IT
Department storage areas.

IT Department Intranet --- an Intranet site has been developed and serves as point of contact and
dissemination of IT information, including an online phone directory and IT inventory. A “front-end” to the
Department’s Ticketing System allows city employees to report issues via an online form. Radio UID/SN
Management is being added to the intranet site as of December 2020.

IT Department Routine Work --- to pave the way forward for increasing the number of personnel
in the department and ensure they have work that they can begin immediately upon employment, we’ve
developed lists of routine work with procedural instructions, and an automated system that assigns tickets for
routine tasks on a daily, weekly, monthly, etc. Basis.

IT Department Ticketing System --- completed Spring 2020. An in-house ‘online’ ticketing system
is available throughout the city; IT Department personnel and key personnel in other departments have
access to see our progress on issues or provide feedback and insight. It is also helpful is “re-solving”
recurring issues®. Note that while this system was in place almost immediately as of 1/20/2020 (date of
Kevin Kinsey’s employment), it was not used heavily in the first few months of the year because the issues
were so immediate and grave.

Security --- ongoing; a number of security initiatives are underway, including daily scanning of our
external IP addresses/boundaries, identification and examination of all interior nodes, monthly walk-around
scans of WiFi networks, daily checks of security camera operation, and several other improvements. Our
current focus of work in this area is interior network scanning for potential issues.

Server Consolidation --- as of 10/21/2020, only City Hall and CPD have true (large) servers in
place; the completion of the routing project means that, most likely, all servers could be moved during any
“down-time” such as a weekend, etc. with only a little critical impact to services. (Only three are left to move
and only one of these is in heavy use; the 2**will only impact CPD surveillance cams on premises and
the 3*not much at all)>€,

WiFi Expansion --- completed Fall 2020. WiFi coverage has been expanded in City Hall, CPD,
CFD Station 1, and Memorial Hall. Centralized WiFi management enables faster servicing of changes to
network, network monitoring, and more.

NOTES

! The previous network setup had two subnets that couldn’t communicate with each other. So 254 nodes (computers, phones, printers,
etc.) could communicate, but not with the other 254 nodes, and huge efforts had been made in the past to try and work around this
issue, such as creating large numbers of DHCP reserverations and buying extra network cards for some computers to allow them to
“sit on” both networks. Since the completion of the project we have the capacity for 1778 nodes with full communication between all
of them, and no such workarounds are required.

! There were only 8 employee email addresses found to have been compromised in the last several years.

*This doesn’t necessarily mean that our Department Heads are careless with credentials, but in most cases they have had an
established email address for a longer period of time and it’s used in many more places on the Internet-at-Large than others
employees. There is therefore a greater likelihood that at some point an online provider will lose this data in a compromise/attack and
it would be posted on the “darknet”. In one case, the EEC was actually for the Department Head’s predecessor, but we allowed them
to know about it anyway just in case they were still actually using that email address as their username for any online services.

* As an example, a recent network problem at Public Works was solved by Julie Tilley because it had occurred before, and IT simply
directed her to the URL of the previous event’s ticket. Julie was able to follow the procedure there and fix Zeb’s network connection
issue,

* Unfortunately two of them appear to have no rack-mountable hardware installed, so this will complicate the moving a little bit.

¢ Lastly, we have additional server resources not being used at City Hall, so if services can be moved from the machines running at
CPD to these servers, the servers at CPD can be EOL’ed.



IT Department 2021 Initiatives

This is a list of Initiatives that are known and will be worked on in 2021; it is not exhaustive, as the Capital
and Budget processes tend to expose needs for new projects, and the Department wishes to remain
responsive to new situations as they become observable.

Major Projects

Becoming a Department --- we’re ending our MSP contract with Pearson-Kelly and investigating
hiring an additional technician in the City’s IT Department, with a focus on off-loading some routine work
from the Department in general and addressing a large & consistent backlog of technical debt that’s mostly
owed to the Police Department.

“Bring Parks Home” --- a site-to-site VPN will allow computers at the Parks Office (and possibly
the Pro Shop) to have access to city servers and intranet.

Domain Consolidation --- underway; Pearson-Kelly Technologies had taken lead on planning as of
late September, 2020, but as little had happened and we’re ending our MSP contract, the IT Department is
now again planning and testing. As of 1/20/21, the new domain is up and “running” with two domain
controllers and a few generic servers/machines attached. After a little more testing I propose to begin work
in either Memorial Hall or the Public Works Department before the end of January. Like the routing project,
this project is a key that will unlock further progress/growth in our network’s sophistication, security and
usability.

Fire Department Projects --- the planning process is underway for upgrading the Tornado Alarm
System’s software. Another project, an online “days off” calendar for all employees, was begun in 2020 and
is almost ready to implement.

Police Department Projects --- a significant number of initiatives are ongoing at CPD. Contact us
for more information.

Public Works Project --- just getting started. As I understand, we’ll be working with the
Department and ESRI to get GPD-enabled iPads that accurately trace and map water and sewer lines and
transfer them to inspection documents.

Software Licensing Budget Consolidation --- the IT Department will be in contact with all
departments to determine ongoing software licensing costs on an annual basis. It’s unknown whether all
department’s licensing will be handled by IT for FY22, but it’s not outside the realm of possibility at this
point.



Security Training --- ongoing, started July 2020, via KnowBe4.com. New employees are enrolled
in a special introductory course. All employees will be tasked to complete 2-4 sets of training per year. An
“email exposure check” list provided by KnowBe4.com helps us to know if any employee’s email address
and/or passphrases have been exposed in known “hacks”; they can then be advised to stop using those
credentials. We did this for 8 employees in 2020, including 3 department heads'*. Between July and
December 2020, our “Risk Score” has dropped from 35% to 29.8%, and we'll be working to drop it even
further in 2021.

Additional Projects

Disaster Planning --- the department is developing approximately 12 disaster response plans for IT
emergencies, which are currently in varying stages of readiness.

Inventory --- We had a much better handle on inventory at the end of 2020 than at the beginning.
Most equipment is listed and identifiable as City property by IT personnel. However, the online inventory
system does not know about inventory that’s currently in service, only about inventory “in stock” in the IT
Department storage areas, so this will be a focus of work in 2020.

IT Department Intranet --- an Intranet site has been developed and serves as point of contact and
dissemination of IT information, including an online phone directory and IT inventory. A “front-end” to the
Department’s Ticketing System allows city employees to report issues via an online form. Radio UID/SN
Management is being added to the intranet site as of February 2021.

IT Department Routine Work --- to pave the way forward for increasing the number of personnel
in the department and ensure they have work that they can begin immediately upon employment, we’ve
developed lists of routine work with procedural instructions, and an automated system that assigns tickets for
routine tasks on a daily, weekly, monthly, etc. Basis.

Security --- ongoing; a number of security initiatives are underway, including daily scanning of our
external IP addresses/boundaries, identification and examination of all interior nodes, monthly walk-around
scans of WiFi networks, daily checks of security camera operation, and several other improvements. Our
current focus of work in this area is interior network scanning for potential issues.

NOTES
' There were only 8 employee email addresses found to have been compromised in the last several years.

*This doesn’t necessarily mean that our Department Heads are careless with credentials, but in most cases they
have had an established email address for a longer period of time and it’s used in many more places on the
Internet-at-Large than others employees. There is therefore a greater likelihood that at some point an online
provider will lose this data in a compromise/attack and it would be posted on the “darknet”. In one case, the EEC
was actually for the Department Head’s predecessor, but we allowed them to know about it anyway just in case
they were still actually using that email address as their username for any online services.



























































