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DRAFT  APPROVED

The Carthage Public Library Board of Trustees Meeting Minutes-August 2022

The Carthage Public Library Board of Trustees met Tuesday, August 9, 2022, in the Carthage
Public Library, Steadley Family Legacy Center. The meeting was called to order at 5:15 by Gary
Cole, President.

Roll call

Board members present: Julie Anderson, Justin Baucom, Carrie Campbell, Gary Cole, Nancy
Dymott, Brian Schmidt, and Sandy Swingle. Also present were Julie Yockey, Library Director,
Brandy Ensor, City Council Liaison and Randy Dubry, contactor.

Minutes of Last Meeting

A motion to approve the Minutes of the July Meeting was made by Carrie Campbell and
seconded by Julie Anderson. The motion passed unanimously.

Financial Report

A motion to accept the financial statement for June was made by Sandy Swingle and seconded
by Julie Anderson was passed unanimously.

A motion to accept the financial statement for July was made by Justin Baucom and seconded
by Sandy Swingle was passed unanimously.

Director’s Progress and Service Report

Attached. Discussion included: 1) We have our first Excel High School graduate! The student
plans to pursue a degree in nursing. 2)Staffing issues persist with two positions open and the
possibility of more due to health issues. 3) Julie read the press release that she put out today
concerning our HVAC renovations. The “inconveniences” are scheduled to begin August 11.
See attached.

Youth Services Progress and Services Report
Attached.

President’s Message

Gary noted that we neglected to fill positions on the newly established Compensation and
Benefits Committee at the last meeting. Sandy Swingle, Justin Baucom and Gary Cole will
assume the positions. Gary mentioned the need to discuss accumulated sick leave and raises.



Council Liaison’s Report

Brand Ensor reported on the idea of angled on street parking and said that by doing that, we
would lose 4 parking spaces.

Committee Reports

Building Committee- Randy Dubry discussed the problems with the current HVAC
system and VAVs and how the computer setting for temperature does not reflect the actual
temperatures in various sections of the building. He will discuss this with Delong Heating and
Air of Springfield. He also discussed the plans to fix the downspout problems by routing the
outflow to the street. This will necessitate digging under the sidewalk and the book return
driveway. He will also ask for a meeting with Hunter Millard and the engineers to reconfigure
the design of the new duct work. The original plans didn’t take into consideration the
placement of the exterior support columns. He also will look into changing the placement of
the ductwork. At present, the above ground plans call for very expensive insulated ductwork,
possibly $150K. Gary asked about using a concrete vault to reduce costs. Gary will attend the
meeting with the architects and engineer. Due to all of these questions, Randy does not have a
fixed cost for the project but thinks it may be between S500K and $450K. The last Randy heard
was that the new unit will be ready in September. If this is still on target, we may need to
either have the company hold delivery till we are ready or find a secure storage location. The
unit weighs 8 tons and will require a crane to move it.

Budget Committee- Julie Yockey presented an amended budget that was prepared with
the help of Tiffany Erickson and reviewed by Brian Schmidt. The changes were required for
auditing purposes and are attached. A motion to accept the amended budget was made by
Justin Baucom and seconded by Carrie Campbell. After discussion, the motion passed
unanimously.

Community Relations-Julie Yockey told us that the Library is participating in the Million
Cups project. The project is a community relations idea to serve one million cups of coffee
while sharing events within the community. Julie Anderson, Nancy Dymott and Sandy Swingle
will help serve the gathering On August 24 in the Steadley Legacy Building. The gathering lasts
from 8:30 a.m. till 10:30 a.m. We will arrive by 7:30 a.m.

Compensation/Wages- As stated before, the new members of the committee are Justin
Baucom, Sandy Swingle and Gary Cole.

Unfinished Business- None
New Business- None
Payment of Bills

Sandy Swingle said she had reviewed the bills and they could be paid. A motion to pay the bills
was made by Brian Schmidt and seconded by Julie Anderson. The motion passed unanimously.



Adjournment

Motion to adjourn was made by Justin Baucom and seconded by Julie Anderson. The motion
passed unanimously and the meeting adjourned at 6:20.

Respectfully submitted,

Nancy Dymott

Secretary protem
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Carthage Public Library
Balance Sheet - Cash basis
August 31, 2022

Assets
Current Assets

Cash in bank - treasurer's cash $ 688,945.73
Cash in bank - Community National Bank 898.94
Cash in bank - Guaranty Bank 5,699.70
Cash on hand - circulation desk 100.00
Cash on hand - Internet desk 40.00
Petty cash 120.00
MQSIP Investment 670,668.86
Total Current Assets 1,366,473.23
Total Assets $ 1,366,473.23

Liabilities and Net Assets

Net Assets

Unrestricted Net Assets 8 872,624.39
Temporarily Restricted Net Assets:

Boylan Grant 6,252.67
CPL Development Foundation 828.66
Debbie Putnam - Ebooks 19,339.74
Library Gardens 2,148.30
Spotlight on Literacy MOSL Grant-SLT22-050 2,716.25
Spotlight on Literacy Grant - LOCAL FUNDS - SLT22-050 14,130.44
Steadley Trust 98,676.16
Summer Reading Program - Local Funds 2022 8,735.14
Thelma Stanley Foundation Grant 16,262.76
Multi Purpose Building - furnishings and supplies 153,748.36
Anne EIliff - Children's Dept 10,994.12
Excel High School 19,500.00
Operational reserves 195,998.47
Change in net assets (55,482.23)

Total Net Assets 1,366,473.23
Total Liabilities and Net Assets $ 1,366,473.23

Substantially all disclosures ordinarily included in Cash basis financial statements
are omitted, and no assurance is provided on these financial statements.
2



£

'SJUBLUBIEIS [RDURLY 8SAY) UO papIAcid S| SDURINSSE OU puR ‘pafiWo ale
SJUBLUSIEIS [RIDURUL SISBq YSBD Ul PApN|DUl AJLBLIPIO S2UNSOPSIP [ Ajleue)sgns

(S0°T8€129) 00°005'508 S6'8IT'TET T1£'50¢°1 €0°SZ1°/9 PE'0EE'B9
0’29 00'0 0b'29 54759 000 5259
(00°000"9) 00'000'9 00'0 (00°00s) 00°00S 000
(£5°6€0'2£5) 00°000'08F £5°096'201 £0°80L'ET 00°000'0% £0°80£°€S
(9£°5£9'1T2) 00°000'F12 T HTET (80"+80971) PE'EERLT 97'6bL'T
(00°000°0£) 00°000'0£ 00°0 (re'eeg’s) PE'EER’S 00'0
(00°005'ZT) 00°00S'ZT 000 (£9°TH0'T) L9THOT 000
0002 00°0 00°02 0002 00°0 00°02
68'FS 00°0 68'bS v6'TE 00°0 ¥6'Th
(08'85t"t) 00°000'9 0Z'THS'T 00°092 00°005 00°09Z
157666 00°000'€ 15°6b6'E £8'889'7 00°05¢ £8'866'C
(£9°€08'¢) 00°000'S £€°961'T 19'897 £9°9T% 8b"50Z
(09°6b8) 00°000'T 0F°0ST (¥1°9) PEE8 0T'LL
00°000'ST 000 00'000°sT 00°000's 000 00°000°s
06'80£' 00°0 06'80£C 0T°S0£'Z 000 0T"S0EC
(56°66'€) 00°000°s S0°500'T 8b'L0T £9'9TH ST'b2S
(o bSk'e) 00°000' 09°SkS 09'%81 00°052 09'bEh $
EETETRTTY 3°bpng 2Jep 0] 1ea) ERTTTTRETY 1°bpng [enjoy Yyjuop
lenuuy [enuuy 720t Aljauop Ajyyuopy zZzoz

TZ0T ‘1€ 1snbny papua syjuow oM} pue yjuow auo ay3 104
siseq yse) - s}assy 39N ul sabuey) Jay3Q pue SWodU] JO SJUBWIBILIS

Aseiqr onqnd sbeyue)

anuaAal B0

awoaul 1ayi0

3WOoIUI SNoBUR| @ISl
13)em WLI0)S pue yled - SWodU| Xe |
aWodul Xe|

Xe] Ang

pie a3e35

awodul abejsod

1004 150] 10J JusLAeq
ALUoDUI 33 JusPISaI-Ua)
awodul 3salsu]

3wodul aul

WO Xeq
paLlsal-suoeU0]
suoljeuoqg

awooul Jaido)

alwodul 3es yoog

anuanay



4

"SJUBLLAIE}S |RIDURUL 3583 U0 papiAoid S| @dUEBINSSE ou pue ‘paniwo ale
SJUBLUSIEIS BlDUBLY SISBQ YSBD Ul PIPN[oUl A|LIBUIpIO S2INSoPSIP |2 Ajlenuelsgns

78861 /50T 00°008crZ T 81°T09798T 7S'6EL9T 68'6v9'€0T [£°0T6798
/56987855 00°0087T£9 EF°0£67CL ETESE DT 06'6¥9'ZS £L1'96C'8E
£T°/££'81 00°000°SE ££°2999T (z1°€2L's) 99'916'C 8/°6£9'8
20158’y 00°000'9 8Z°THT'T (v9°82) 00°005 +9°825
047925y 00°000's 05l P (98'8) 99'9TH PN Tay
S6'0T8'91 00°000°0Z S0'681°E (£9°0£8) 99'999'T 62°LET'T
00°000°0S€ 007000°0S€E 000 9999167 99'991'67 000
S0°Z£2'6C 00°000'SE §6'29L'S (91°650'2) 99'916'7 78'SL6'y
£0°LTH 00°005 [6'Z8 (1e°1%) 99'Tk 1628
#9502 00°000°8 9E"F96 90'9ct 99'999 09°0£¢
8Ll 00°000°s zeiel't (957092'1) 99'9TH TTLL9'T
20°05€'T 00°00S'T 86°6b1 10°0 00'sZT 66HCT
Zv'00S 00°005°E 85'666'C L£798T 99'16¢ 6801
00°005'9 00°005'9 00°0 99°TH5 99'TH5 00'0
00°££9'SE 00'000'8€ 00°€9£'2 99'997's 99'991'¢ 00°0
10'5£69 00°000°2 66'+9 bE'BIS £E'E8S 6649
00°000°S 00'000'€ 00°0 00'052 00'0S¢ 000
(56'915) 000 56'9TS (96'965) 000 96°96€
00°000°2T 00°000'ZT 000 00°000'T 00°000'T 00°0
00°0 00°008'S 00'008°E 99'91¢ 99'91¢ 00°0
£b'L16'S 00°000°2 [5°2780'T (bZ'66) ££°£85 £5°789
65°6¢5 b 00°000°0% TH'06H'ST (£z'25€'y) EC°EEE’s 09°069'/
G2'90S'S D0°000°ET SLE6bL (eb'01b'9) EE'E80T SL°E6bL
EP'E6LLT 00°000°sZ £5902'1 18°C1¢ £E£'€807 25°048'T
00°00S'T 00°00S'T 00'0 00°szZT 00'sz1 000
£6'9¢8 00°00S'T £0°€99 00°SZT 00°sz1 000
b£'598'2 00°000't 99'bET’T (g€79g/) EE'EEE 99°690'T
SC'62£'86F 00°000°CT9 SL0L9'ETT 6E'98ET 66'666'05 09°€19'8k
£9°55E0E 00°00078€ LEFBSL (ZT%2) 99'991°¢ £8°06T'E
00'v61'L2 00°000°0€ 00'9087 00454 00°005'2 00'ERL'T
14'sk0'02 00°000°s2 62456y 81°0¢ £E'E80°C ST'€90°2
16'€£9'02h 00°000°61S 60°99£°86 BEEEYT 00'0S2'ch 79'919'TH
adueliep jebpng ajep 03} Jes) [JueleA 32bpng jenjoy yiuop
lenuuy lenuuy Fadir4 Ajauop Ajjauopy zzoT

TT0T ‘1€ 3snbny papua syjuoll 0Mm3} pue yjuow auo |3 104

$9550] pue sasuadxa |ejo |

saiaN
auoydsja |
Buipjing asodind pnw - saddng
salddnsg
3loid eyded -un JyAH
dUBUIUIEW pue sieday
su=3} ‘swelbold
uaipjiyd - sweiboid
Jnpe - sweliboiy
abeysod
s|ealpouad
[euoissajoud pue |eBa
2dUBINSUT
(11) ABojouyna) uopeuwLIou]
buipjing asod.nd pinw - uawdinba pue ainyuing
uswdinba pue sinyuing
[ooys ybiy jaox3
$j00qg3
[2AB1) pue sang
S99} J0enUo)
S,Ua1p|Iyd - syoog
joog
sjensia-oipny
BuispaApy
lmpoob aakojdwg
sasuadxa |josded 230

YOI - saxe) |josheq
i[eay - souensuy
slaben
sallejes

sesuadx3y bunesadg

siseq yse) - s}assy 39N ul sabuey) Jay3Q pue SWodu] JO SJUBWIIL}S

Aieaqi 211qnd sbeyie)



s

"SJUSLUDIEIS [BIDUBLLY 953U} U0 PapiAod S| 3DURINSSE ou pue ‘paniwo ale
SjUBWa)E)s [elouRUY Siseq YSeD) Ul papnjur AjLeulpio sa.nsopsip |je Ajjlerueisqns

LYl £550:0) — oo [Tl §5 05 I BFBFOBT) 0 GT8p08T)
(00°000'sT1) 00'0 (00°000'sT) (00°000's) 00°0 (00°000'5)
(co'e6vT’L2h) 00'00£'8EL 86'050'TT (zee66'05) 00°525'9¢ 89'T£S'S
£L47118'78€E (00 00€'8EY) (ez°z8r'ss) £8'bb6'LT (98°v25'9€) (c0'085'81)
[ouelIEA 326png |jep 0] Jea) [dUeLIeA 1°b6png lenjoy yjuopy
lenuuy lenuuy zzoz Alyauopy Alyuopy 70T

Z20T ‘1€ 3snbny papua syjuow oM] pue yjuow auo ay} 104
siseq yse) - sjassy 19N ul sabuey) JayjQ pue awodu] JO SJUDWEIS
Aeaqi o1qnd abeypie)

S}9S5E 18U Pajiu)salun ul (aseasnaq)/esealau]
paplisal Aesodwa) 0] siajsuel |
pepuses Aielodwa) wolj siajsuel )]

Slajsuen alofaq

S]9SSE 12U pajoLlsalun ul (3seslnsq)/aseslou]



souelep

|enuuy

3ebpng
|enuuy

9

"SJUBLUIEIS [BIDURLY 3SBY) U0 paplAoid S| @DUBINSSE OU pue ‘pajiwo aie
SJUBLLIBIEIS [RIDURLY SISBq YSED Ul papnpul AjLieuIpIo sainsopsip (e Ajlenueisqns

(€0Z81'SS) $
wektT

(00°057°s)
(99'+£9)
(£¥'956)
(zz'51S)

(88°085)
(s£7gce')
(00°008°€)

00°000°0T
00°000's

ajep 03 Jea)
fadi14

ZT0T ‘1€ ¥Isnbny papua syjuow oM} pue yjuow auo ayj 104

[dueLIep 326png
Alyauow Alqauop

{c0°08578T) $

(00°057’€)
(19'552)
(69°888)
00°0

(£9°€9¢)
(s2°€L2)
000
000
00°000's

1en3ov yauow
(44114

sjasse 1au ul abuey)
s]asse Jau
papuysal Ajueiodws) ul (aseaiag)/asealou]
[ooyas ybiy [2ox3
1dag sua1piiyd - Y3 suuy
salddns pue sbuiysiuiny - Guipjing asod.ing M
Z¢0¢ spund |eoo7 - weibold Buipeay Jawwng

050-22115
- SANN4 D01 - uein Asesayr uo Jybiods

050-2217153ueI9 1SOW Adessy o Jybigods
$j00q3 - weuind aiggeq

050-ZZ11S
- SANN4 D01 - uel Adessyr uo ybipods

suapJes Aeigr
S3asse Jau papgsal Ajuelodwal ul sebueyn

siseq yse) - s}assy 39N ul sabuey) Jayj0 pue SWoduT JO SJUDWIE]S

Aieaqr o11qnd abeype)



8
"SJUSLLIRIEIS [elaueul 853y U0 papiacid S| 30UBINSSE OU pue ‘papiwo ale
SjuaWale}s [eueLY Siseq YSeD Ul papnjau) AjlJeuiplo saansopsip |8 Allenueisqns

60°087€5S [3 (86'050'TT) $ 00°000'ST $ LOTEE'6HS §

LV 866'S61 000 000 Lb'866'S61

00°052'91 (00°052'%) 00°0 00°005'61

9b'65£°0T (99't£9) 00°0 Z1'p66'0T

6B TTR'ZST (£b'9g6) 000 9E'8b/'EST

9/°292'91 0070 000 9/°292'91

26'6127'8 (zz's19) 000 $1'SEL'8

91°9/9'86 000 000 91°9/9'86

95'6b5'€C (88°083) 00°000°0T P OET'HT

0S°Z8E'T (s£egg'T) 00°0 SZT'9TL'T

0£'8bT"L 00°0 00°000's 0£'8k1T'7

bL6ES'ST (00"008'¢) 000 P4 6EE'6T

99'879 000 000 99878

1925’9 $ 00'0 $ 000 $ £9'257'9 §
aouejeq Sasealdaqg sasea.ou] aduejeg
Buipu3y Buiuuibag

ZT0T ‘1€ Isnbny papua Syjuow omj pue yjuow auo ayj 104
Annnoy Junoooy Yin

Areaqr o1qng abeype)

sjejoL
SaARsal |euonesadQ
100U2S UBIH [2%3
1deq s,uaipjiyD - Y3 suuy

sa1ddns pue sbuiysiuiny - Buipping asoding nini

JueiS uonepunoy ASJUBS BBy |

220¢ SPuny jeaoT - welbold buipeay Jswwng

isni) Asjpeals

050-2Z171S - SANM4 1201 - uess Ase)r uo ybipods

0S0-ZZ171S - SANNA 201 - Juess Ased) uo Jybipods

suapien Aeign
$300q3 - Wweuind alqgag
uonepunod juswdopAsqg 1dd

juei9) uejAog



prarr  APPAOYED

CARTHAGE PUBLIC LIBRARY

FINANCIAL STATEMENTS

SEPTEMBER 30, 2022




¢SCHMIDT

CPAS & ADVISORS

ACCOUNTANT'S DISCLAIMER REPORT

To Management
Carthage Public Library
612 S Garrison
Carthage, MO 64836

The accompanying financial statements of Carthage Public Library as of and for the month ended September 30, 2022
omit substantially all disclosures. The financial statements were not subjected to an audit, review, or compilation
engagement by us and we do not express an opinion, a conclusion, nor provide any assurance on them.

Sehwmddt Associotes, LILC
October 10, 2022

CPAL

AmMersa Raurts on CHAs

1105 Industrial Dr, Carthage, MO 64836 * 401 W. 5th St. Ste. 201 Rolla, MO 64836



Carthage Public Library
Balance Sheet - Cash basis
September 30, 2022

Assets
Current Assets

Cash in bank - treasurer's cash $ 666,680.43
Cash in bank - Community-National Bank 898.94
Cash in bank - Guaranty Bank 3,980.35
Cash on hand - circulation desk 100.00
Cash on hand - Internet desk 40.00
Petty cash 120.00
MOSIP Investment 670,668.86
Total Current Assets 1,342,488.58
Total Assets $ 1,342,488.58

Liabilities and Net Assets

Net Assets

Unrestricted Net Assets 5 872,624.39
Temporarily Restricted Net Assets:

Boylan Grant 6,252.67
CPL Development Foundation 828.66
Debbie Putnam - Ebooks 19,339.74
Library Gardens 2,148.30
Spotlight on Literacy MOSL Grant-SLT22-050 2,716.25
Spotlight on Literacy Grant - LOCAL FUNDS - SLT22-050 14,130.44
Steadley Trust 98,676.16
Summer Reading Program - Local Funds 2022 8,735.14
Thelma Stanley Foundation Grant 16,262.76
Multi Purpose Building - furnishings and supplies 153,748.36
Anne EIliff - Children's Dept ) 10,994.12
Excel High School 19,500.00
Operational reserves 195,998.47
Change in net assets (79,466.88)

Total Net Assets 1,342,488.58
Total Liabilities and Net Assets $ 1,342,488.58

Substantially all disclosures ordinarily included in Cash basis financial statements
are omitted, and no assurance is provided on these financial statements,
2
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Statistics for September 2022

New items Added | Circulation
Adult 165 Adult Young Adult  Juvenile Total
Younq Adult 18 Books 1,291 181 2,162 3,634
Juvenile 106 Periodicals 16 1 4 21
Audio 16 0 18 34
Total 289 Visual 183 183
Circulating Electronics 0 0
eBooks 1,225 192 160 1,577
New Library Cards Total 2,731 374 2,344 5,449
Adult 60
Juvenile 36 In House Use 138 138
Total 96 Borrowing Lending Total
Courier 430 376 806
Computer Use Interlibrary Loan ILL Made  ILL Rec'd Total
Wireless 467 0 0 0
Makerspace 0
Steadley Family Legacy Center
Adult 361 Door Count Assistance  Checkout Makerspace Use
Laptops 11 63 22 2 47
Adult Subtotal 372

Reference/Genealogy 124
Microfilm 1

Technical Services
Adult Young Adult  Juvenile Total

Reference Subtotal 125 Mending 33 4 27 64
Juvenile 16 Corrective Processing 23 0 29 52
Tablets 0
AWE 88 Discards 103 0 159 262
AWE (Bilingual) 9

Juvenile Subtotal 200

Total 159 4 215 378
Total 1164
Digital Resources
Patrons Learning Express 4 Facebook Likes 3,221
Curbside Pickup 1 Ebscohost = 13 Biggest Facebook Post
Heritage Quest 0 Current Reading Program
In-House Patrons 2,407 Brainfuse 0 Pages / Hosts 12,387 1,833
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Director’s Progress and Service Report
October 2022, Julie Yockey, Director

Our last Board meeting was on August 9™, and since that time there were some big
events that have taken place surrounding our Library. Good news for a change!

On August 19", Children’s Director Sherri Luce and | were privileged to be part of the
Carthage School Districts’ “Convocation Day” at the High School. It was a special first day back
for all employees of the District with 850 + in attendance. We had a booth set up, and | believe
it is safe to say we visited with % of the people in attendance. Handing out Library and Steadley
brochures, programming flyers and calendars, bookmarks, Tiger logo coasters made in our
makerspace, and..... free non-resident library cards for teachers! Seventy five teachers have
taken advantage of the free one year non-resident fee waiver, and they were excited and
thankful. It was a very good day.

One-Million Cups is a non-profit group that meets in our area once a month in an effort
to promote new businesses as well as to encourage new business owners. Our Own Ceri Otero
was the featured business owner that day with her new business,the Carthage Olive Oil
Company. Our Library hosted the meeting in the Steadley Building in August with 75 people in
attendance from Jasper, Barton, Newton and McDonald counties being represented. | was
given time to showcase our library and the new building which we received wonderful reviews.
Board members Julie Anderson and Nancy Dymott were so gracious to prepare and serve
coffee to our visitors. Days when we get to promote our library are the best because we are
truly blessed!

Missouri Evergreen is working through some major growing pains and on August 30"
our Library was asked to attend a special meeting with the Directors of the consortium along
with other southwest Missouri Directors to work through some tough issues, with the two
biggest ones being the card catalog and the courier. We all left the meeting in hopes that we
had found some common ground where we could meet and work out our situations. The
consortium has grown so much in ten years and with that growth we have added over fifty
libraries of varying sizes and collections. It is a give and take situation and honestly, our Darcy
and Mike are thought of as being the “Guru’s “of Missouri Evergreen. The benefits of material
lending and borrowing outweigh any problems that we are working through.

During the week of September 12" | was honored to represent Carthage and our library
by being asked to present at the national convention, “Association of Small and Rural Libraries.”
The convention was in Chattanooga Tennessee and what a wonderful experience it was. With
3,000 library directors from all over the nation in attendance | presented a workshop featuring
our adult program Your Path to Citizenship @ Your Carthage Public Library. Our program is
special and in huge demand as so many public libraries are in the position we were 7 years ago
when we began the program from scratch. Officials from the USCIS were in attendance at the
conference and attended my workshop. They were honestly proud of what we have done with
our very unigue community and of our library! | made tons of connections and have heard from
numerous libraries since returning home. We are more than happy to share anything we have
to help people get programs started. On this note about our program we have big news to
share. One of our own library staff members has been working through our program and she
will take her “Oath of Citizenship” in Springfield on October 11'". On that same day we have




two other students who will take their “Oath” at the same time, so a huge celebration will be
made as we have hit our 50 student goal! So big in fact that 14 of my staff members have
requested to go with me, so we are making a day of it. The Library will be open that day for
shortened hours with 4 staff members staying back to do the best they can to help patrons!

I wasn’t home from Chattanooga but two days and the library went through its’ yearly
audit. As expected we received perfect comments from the auditor about our financial health
and accounting records. The Board must amend our 2021-2022 Budget to actual expenses after
the audit adjustments were made during the audit in the amount of $24,500.

The last week in September is the annual Missouri Library Association meeting. This is
the first year in three that the meeting was held in person and Sherri Luce and | attended the
four day meeting. Hot topics this year were intellectual freedom, Banned Books Week, the
economy and its” hardship on libraries, inclusion, safety and security as well as recovery from
the pandemic. Sherri and | split up and covered many of these workshops and found most all of
them to be educational. Conference times are almost over for the year, with Mike Tolle our IT
Administrator attending the MORENET conference in Tan Tar A this month. Conferences take a
lot of time away from the Library but they are very worthwhile for professional development
and in keeping us up to par with progressive services.

The HVAC install is getting closer every day. Numerous contracting work has been
completed in order to ready the area for the install. Hopefully, by the end of October, first of
November we will have news to share that the entire unit will be replaced. During the install
time the library will have to be closed and notices will be posted to the public.

It is State Statistical reporting time to the State Library. The largest report directors are
required to do each year that play a large part in determining what our fees will be for services
from the state. It is interesting to share with you that as we are continually moving out of the
pandemic era and are healing, our new patron accounts grew by 5,000! Other interesting
statistics show that our wireless users grew by 2,000, adult books that were circulated
increased by 9,000 and children’s circulation increased by 13,000. Our total circulation of
materials increased 24,000. The pandemic as well as our water disaster were very hard on our
library, but these new statistics and observation of our parking lot tells us a lot about how our
patronage has gotten back to pre-pandemic numbers!!!

During this difficult time of replacing our HVAC unit and electric bills that have tripled it
is a bit comforting to know that Governor Parsons increased our State Aid payments for next
year from $12,000 to $24,000. Every bit of increase helps!

Please continue to check our website and FB page for updates on closures due to our
HVAC project.

Respectfully submitted,
Julie Yockey, Director



Youth Services Report
August and September 2022

We hosted our first autumn Story Time on August 10%. We've named it “Raising
Readers”, with the intent of inspiring adults to use stories as an introductory tool in
educating their children. There were six story times during these two months. Our plans
for the first “Music and Rhyme Wiggle Time”, intended for ages 0-2, brought in an older
audience. Most participants thought it was an additional session of our regular story
time. We had enough materials left from the previous day’s session for the older
children, and introduced the finger plays and lap sit activities planned for infants and
toddlers. The books were the same for both groups. Even though we had to adapt for
this first meeting, conversations with families prove there is interest in both programs.
With some explanatory promotion, we feel it will become a regular feature on our
upcoming calendar.

As school was preparing to start, we visited the convocation for Carthage R-9 staff on
August 19™. There were over 850 people at this event. We passed out information
about the Library and the Steadley Family Legacy Building, along with coasters made
with the laser engraver. Teachers living outside Carthage city limits were offered gift
certificates for one year library cards. This was greatly appreciated!

I attended an area Children’s Director’s meeting on September 27%, in Ozark, Missouri.
We recently started accompanying the Library Directors, then meeting separately. It is
a wonderfully rejuvenating time to get ideas or discuss plans and programming.

From Ozark, we headed to Springfield, for three days at the Missouri Library Association
conference. Lots of information, discussion and even some free books were gained from
attending. It's hard to be gone for days at a time, but it is always good to gain insight
from others across the state.

Coming up in October, I am thankful to be able to assist a neighboring library, Lamar,
with a weekly story time. They are especially short-handed, and have helped us when

the situations were reversed. I still live in the Lamar area, and my children attended
school there, so I'm excited to see friends and former students bring their children and

grandchildren to Story Time. I will offer four sessions, beginning October 13*.

Respectfully submitted,
Sherri Luce



Excel High School Diploma Program Report
August and September 2022

Our Excel program currently has nine active enrollments, including three new students.
All nine are completing coursework on a regular basis towards their diploma. Students
have access to tutors and coaches through Excel, and occasionally visit me here at the
Library for support as well. All students show great gratitude for the opportunity this
program provides.

Respectfully submitted,
Sherri Luce



