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The Carthage Public Library Board of Trustees Meeting Minutes — October 2022 APP%@WE

The Carthage Public Library Board of Trustees met Tuesday, October 11, 2022, in the Carthage Public Library,
Steadley Family Legacy Center. The meeting was calleﬂRﬁtFlrpm by Sandy Swingle, Vice-President.

Roll Call

Board Members present: Sandy Swingle, Julie Anderson, Nancy Dymott, Donna Thomason, Brian Schmidt and
Kevin Johnson. Board Members absent: Gary Cole, Justin Baucom and Carrie Campbell. Library Director Julie
Yockey was also present as was Brandi Ensor, City Council representative.

Minutes of Last Meeting

There were no changes to the minutes of the last regular meeting of August 9, 2022. A motion to approve
the regular meeting minutes was made by Brian Schmidt and seconded by Julie Anderson. Motion passed
unanimously. A meeting was not held in September 2022.

Financial Report

Attached. The August 2022 financial report was presented. No discussion. A motion to approve the August
2022 financial report was made by Nancy Dymott and seconded by Donna Thomason. Motion passed
unanimously. The September 2022 financial report was presented. No discussion. A motion to approve the
September 2022 financial report was made by Nancy Dymott and seconded by Brian Schmidt. Motion passed
unanimously.

Director's Progress and Service Report

Attached. Discussion included: (1) Julie advised the board Gary Cole may not be able to attend the next
several meetings. (2) Julie Yockey will be out of the office starting November 14, 2022. (3) Received an
invoice from Randy Dubry for the HVAC work. $33,347.71. Brian Schmidt moved to approve the invoice. Julie
Anderson seconded. Motion passed unanimously. (4) Randy also provided updated estimates for the HVAC
project and Julie will be writing grant applications for financial assistance. 5) Two students have graduated

from the Excel High School program.

Youth Services Progress and Services Report
Attached.

President’s Message
Sandy asked the board to keep Gary in their thoughts and prayers.

Council Liaison’s Report
Brandi Ensor was available to take questions but there was no discussion.

Committee Reports
Building Committee — Julie reported: 1) HVAC work is proceeding. Most, if not all parts, are ready

and being delivered. Randy presented the first invoice for his services (approved earlier) and an updated
estimate for the project. (2) Julie presented a quote from MOPERM for $35,138.00. This represented a 5%
increase over last year and an increase in insured value replacement cost from $8,131,800 to $10,271.00 (or
$2,139,200 or 26%). Brian Schmidt moved to approve the quote from MOPERM and renew the policy. Nancy
Dymott seconded. Motion passed unanimously. (3) Julie presented a quote from Coalition for Cyber
Insurance - $2,648.10, a $761 increase — and read a supporting statement of justification from Mike Tolle.
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Nancy Dymott moved to approve the quote and renew the Cyber insurance policy with Coalition. Brain
Schmidt seconded. Motion passed unanimously.

Budget Committee — Julie Yockey reported: The 2021-2022 financial year is complete and the budget
needs to be amended to match actuals. The final budget was $905,810 but actual expenses were
$930,350, a difference of $24,540. Reasons given were mostly timing between cash-basis accounting and
accrual-basis year-end reports. Kevin Johnson moved to amend the 2021-2022 budget accordingly.
Nancy Dymott seconded. Motion passed unanimously.

Community Relations — No report.
By-Laws — No report.

Library Gardens — No report.

ADA Compliance — No report.
Communications — No report.

Compensation/Wages — Julie has a contact of someone who could possibly help with revising our
vacation and leave policies. She will get a quote for their services and report back to the board.

Unfinished Business
No report.

New Business
No report.

Payment of Bills .
Sandy Swingle said she had reviewed the bills and they could be paid. Julie Anderson made a motion to pay

the bills. Donna Thomason seconded. Motion passed unanimously.

Closed Session
None.

Adjournment , ' .
Brian Schmidt made a motion to adjourn. Nancy Dymott seconded. Motion passed unanimously. Meeting
was adjourned at 6:14 pm.

Respectfully submitted,

7%’2’ Z. % L

Kevin Johns
Secretary-Treasurer
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ACCOUNTANT'S DISCLAIMER REPORT

To Management
Carthage Public Library
612 S Garrison
Carthage, MO 64836

The accompanying financial statements of Carthage Public Library as of and for the month ended October 31, 2022 omit
substantially all disclosures. The financial statements were not subjected to an audit, review, or compilation engagement
by us and we do not express an opinion, a conclusion, nor provide any assurance on them.

Sehnidt Agsociates, LLC

November 02, 2022

@D
Amecka Counts oo CFAS

1105 Industrial Dr. Carthage, MO 64836 * 401 W. 5th St. Ste. 201 Rolla, MO 64836



Carthage Public Library
Balance Sheet - Cash basis
October 31, 2022

Assets
Current Assets

Cash in bank - treasurer's cash $ 425,681.39
Cash in bank - Community National Bank 898.94
Cash in bank - Guaranty Bank 61,516.04
Cash on hand - circulation desk 100.00
Cash on hand - Internet desk 40.00
Petty cash 120.00
MOSIP Investment 671,210.61
Total Current Assets 1,159,566.98
Total Assets $ 1,159,566.98

Liabilities and Net Assets

Current Liabilities

Accrued health insurance $ 168.38
Accrued supplemental insurance - AFLAC 977.12
Garnishment 47.76
Total Current Liabilities 1,193.26
Total Liabilities 1,193.26
Net Assets

Unrestricted Net Assets 872,624.39

Temporarily Restricted Net Assets:
Boylan Grant 6,252.67
CPL Development Foundation 828.66
Debbie Putnam - Ebooks 19,339.74
Library Gardens 2,148.30
Spotlight on Literacy MOSL Grant-SLT22-050 2,716.25
Spotlight on Literacy Grant - LOCAL FUNDS - SLT22-050 14,130.44
Steadley Trust 98,676.16
Summer Reading Program - Local Funds 2022 8,735.14
Thelma Stanley Foundation Grant 16,262.76
Multi Purpose Building - furnishings and supplies 153,748.36
Anne Elliff - Children's Dept 10,994.12
Excel High School 19,500.00
195,998.47

Operational reserves
Change in net assets (263,581.74)
Total Net Assets 1,158,373.72

Total Liabilities and Net Assets $ 1,159,566.98

Substantially all disclosures ordinarily included in Cash basis financial statements
are omitted, and no assurance is provided on these financial statements.
2
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1CAR5089 - Carthage Public Library

Check register
October 1, 2022 - October 31, 2022

Date Reference  Description Amount

Cash in bank - Guaranty Bank

10/03/22 TASCINSURAN  TASC DIRECT PAY Ocotober 2022 Payment 1,299.00
CE
10/06/22 2054  AAON, Inc AND Randy Dubry Construction 138,000.00
10/06/22 2071 4 State Maintenance Supply, Inc. 150.85
10/06/22 2072  Edward J Myers, Gamache & Myers, P.C. 137.18
10/06/22 2073  Lowes Business Acct/GECRB 36.07
10/07/22 Impound Payment - Tax Agent 581.00
10/07/22 Impound Payment - Firm Vendor 175.00
10/07/22 32182  Internal Revenue Service 5,244.98
10/12/22 2074  Baker & Taylor 218.89
10/12/22 2075  Carthage Water & Electric 8,298.88
10/12/22 2076  Freeman Health System 390.00
10/12/22 2077  Gale/Cengage Learning Inc. 2,511.76
10/12/22 2078 KPM CPA 5,300.00
10/12/22 2079  Lakeland Office Systems, Inc. 142.40
10/12/22 2080 Lowes Business Acct/GECRB 706.40
10/12/22 2081  Monica Barrera Bahena 362.50
10/12/22 2082  Randy Dubry Construction, LLC 33,347.71
10/12/22 2083  Rowman & Littlefield Publishing Group 230.49
10/12/22 2084  Schmidt Associates LLC 300.00
10/12/22 2085  Total Electronics Contracting Inc. 483.80
10/12/22 2086  Unique Management Services, Inc. 11.65
10/21/22 Impound Payment - Tax Agent 501.50
10/21/22 Impound Payment - Firm Vendor 130.75
10/21/22 32203 Internal Revenue Service 4,745.94
10/31/22 LAGERS-PMT MO Lagers Payment Payroll Deductions October 2,954.50
2022
10/31/22 P89  Payroll Journal Entry 706.58
10/31/22 P89  Payroll Journal Entry 29,671.17

Total demand 236,639.00

Page 1




Director’s Progress and Service Report

Julie Yockey, Director

The slogan for the Library at the moment is “We apologize for any inconvenience we
may cause you.” An old standby for us through all of our maintenance issues, and we hope this
“Inconvenience” is short lived. The progress on the renovation of our HVAC system is moving
along as quickly as it can. All parties involved have been working extra hard to get us back up
and running as quickly as possible. Without any heat or air as well as the heavy traffic from all
of the machinery involved with this project, the library is on its second week of being closed.
The health and safety of our patrons is of the upmost importance to our Library Board. An
update will be given at tonight’s meeting on the progress that has been made to date.

There are two large newsworthy items to share tonight. One being the Secretary of
State’s new proposed “Rule” for public libraries. A very controversial situation for all public
libraries in our state and a detailed explanation will be given during our meeting. The second
item, a huge kudo for our Library as we have received an “Exemplary” status from the Institute
of Museum and Library Services. The mission of IMLS is to advance, support, and empower
America’s museums, libraries, and related organizations through grantmaking, research, and
policy development. The agency’s four strategic goals are to Champion Lifelong Learning,
Strengthen Community Engagement, Advance Collections Stewardship and Access, and
Demonstrate Excellence in Public Service. The Institute of Museum and Library Services is the
primary source of federal support for the nation’s libraries and museums. IMLS envisions a
nation where individuals and communities have access to museums and libraries to learn from
and be inspired by the trusted information, ideas, and stories they contain about our diverse
natural and cultural heritage. During 2022 IMLS funded three million dollars in grant money to
the State of Missouri, and our adult citizenship and education program will be featured on their
website as an “Exemplary” project! “Your Path to Citizenship@ Your Carthage Public Library”
has helped to naturalize over 50 adults in a 6 year period, and has helped to teach numerous
others to read and speak in English.

Two new employees have been hired and will start their initial training as soon as the
library reopens. We have been working through numerous staff members’ sick leave absences
which have been very hard to cover as well as losing a staff member to a full time position
elsewhere.

We hope to have good news on the library’s renovation at this Board meeting, thank
you for your patience.

Respectfully submitted,

Julie Yockey, Director



Youth Services Report
October 2022

Our Children’s Department was able to host three Story Times before the HVAC
installation closure. Just over 100 people were in attendance. During the two weeks we
were closed, I invited our families to make the trek up I-49 for Story Time in Lamar. So
far, I've seen a few familiar faces!

I always look forward to outreach opportunities. Several weeks ago, I had been invited
to Kids First Daycare for their annual Halloween Parade. I knew there was a good
chance we’'d be closed, but I just couldn’t miss it! I stopped at the Library for books and
fruit snacks, and went to visit the kids. Approximately 40 children walked past in their
adorable costumes to start the holiday off right.

November and December calendars are already filling up. They were posted to our
Facebook page and website on October 31%. I've also included a copy with this report.

Respectfully submitted,
Sherri Luce

Excel High School Diploma Program Report
October 2022

Our Excel program currently still has nine active enroliments. Technology makes
working from home much easier, and I'm still able to check in with these students. All
nine are completing coursework on a regular basis towards their diploma. Students

have access to tutors and coaches through Excel, and occasionally email or call me for
support as well. All students show great gratitude for the opportunity this program

provides.

Respectfully submitted,
Sherri Luce
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