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Special Committee and Board Liaison reports were given by Mr. Barlow for the Planning,
Zoning and Historic Preservation and Ms. Otero for the Carthage Humane Society.

Mayor Rife reported on his attendance at the Public Engagement meeting for the Parks
Master Plan, a meeting of the Public Safety Hiring Committee, and an upcoming meeting
with McCune Brooks Hospital Board regarding escrow funds. Mayor Rife read a letter of
resignation from Ray West, Ward 2 Council Member. Mr. Barlow moved to accept Mr.
West's resignation from the council with Mr. Daugherty seconding the motion. Motion
carried.

During reports of Council Members, Mr. Armstrong thanked Mr. West for his public
service. Mr. Topete commended the leaf pickup program.

City Attorney Nate Dally reported the deed had been updated for the transfer of Powers
Museum to the school.

Fire Chief Roger Williams reported he will be retiring effective December 29.

Parks and Recreation Director Mark Peterson reported on the Public Engagement
meeting for the Parks Master Plan.

Assistant City Administrator Greg Dagnan reported on meetings with Vision Carthage and
CWEP to discuss parking lot improvements, his appointment to the Chamber Director
Selection Committee, work to obtain a cost for the Salvation Army building, and working
with the CVB to ensure future tourism grant funding.

City Administrator Tom Short reported on the following: a Zoom meeting with Baker Tilly
regarding use of ARPA funds, a loan schedule from Baker Tilly for possible general
obligation bonds or revenue bonds, Change Orders for Hazel and Garrison Street
projects, sales tax revenues, financial statements, and the closing of city offices in
observance of Veteran's Day.

The Committee on Claims filed a report in the amount of $663,696.36 against the
following funds: General Revenue $105,011.30, Public Health $18,297.74,
Parks/Stormwater $63,463.27, Golf $2,356.55, Capital Improvements $67,174.79, Myers
Park $2,022.00, Public Facilities $1,764.00, Library $25,000.00, and Payroll $378,606.71.
Ms. Otero made a motion, seconded by Mr. Armstrong to accept the report and allow the
claims. Motion carried.

Under old business, C.B. 21-44 — An Ordinance authorizing the Mayor to execute an
Agreement between the Missouri Highways and Transportation Commission and the City
of Carthage, Missouri (Governor's Cost Share Agreement GOVCSO0S) providing for
transportation improvements to Hazel Street, from George Phelps Boulevard to Fir Road
(Rte. HH), length of improvement is (approximately 1,483 feet) was placed on second
reading followed by a roll call vote of 9 yeas and 0 nays. Ayes: Armstrong, Barlow,



Daugherty, Diggs, Harrison, Otero, Snow, Thompson and Topete. The Council Bill was
approved and numbered Ordinance 21-47.

C.B. 21-46 -- An Ordinance authorizing the Mayor to enter into a contract with WEX
Health, Inc. for COBRA Administrative Services was placed on second reading followed
by a roll call vote of 9 yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs,
Harrison, Otero, Snow, Thompson and Topete. The Council Bill was approved and
numbered Ordinance 21-48.

C.B. 21-47 — An Ordinance to amend Section 21-144 of the Carthage Code, to Change
the Reimbursement rate of sidewalk improvements was placed on second reading
followed by a roll call vote of 9 yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty,
Diggs, Harrison, Otero, Snow, Thompson and Topete. The Council Bill was approved and
numbered Ordinance 21-49.

C.B. 21-48 — An Ordinance changing Utility Cut Repair fees and establishing an after-
hours inspection fee was placed on second reading followed by a roll call vote of 9 yeas
and 0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison, Otero, Snow,
Thompson and Topete. The Council Bill was approved and numbered Ordinance 21-50.

C.B. 21-49 — An Ordinance to amend Section 17-56 of the Carthage Code by adding #21
Solar Panels was placed on second reading followed by a roll call vote of 9 yeas and 0O
nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison, Otero, Snow, Thompson and
Topete. The Council Bill was approved and numbered Ordinance 21-51.

C.B. 21-50 — An Ordinance to amend Section 21-254 (e) (1), (2) and (3) of the Carthage
Code to change the rates to move any building or structure in the City of Carthage was
placed on second reading followed by a roll call vote of 9 yeas and 0 nays. Ayes:
Armstrong, Barlow, Daugherty, Diggs, Harrison, Otero, Snow, Thompson and Topete.
The Council Bill was approved and numbered Ordinance 21-52.

Under new business, C.B. 21-51 — An Ordinance to amend section 17-56 of the City of
Carthage Code by adding #22 Temporary Signs was placed on first reading with no action
taken.

C.B. 21-52 — An Ordinance granting a Special Use Permit for the operation of a One (1)
licensed operator beauty shop to be located at 1422 W. Macon, as requested by Lacey
M. Hensley in the City of Carthage, Jasper County, Missouri was placed on first reading
with no action taken.

C.B. 21-563 — An Ordinance authorizing the Mayor to enter into an agreement with Sprouls
Construction for street and storm water improvements in the amount of $700,828.00 on
Garrison Ave. between Airport Drive and the Garrison, Fairlawn Roundabout, in the City
of Carthage was placed on first reading with no action taken.

C.B. 21-54 — An Ordinance authorizing the Mayor to enter into a contract with The
Threads, Inc., for Performance Management Software was placed on first reading with
no action taken.



C.B. 21-55 — An Ordinance to amend Section 9-3 of the Code of Carthage to establish
voting district boundaries pursuant to the 2020 decennial census was placed on first
reading with no action taken.

C.B. 21-56 — An Ordinance to amend Section 9-5 Candidates for office; filing, to comply
with RSMo 115.127 by changing the filing period for office was placed on first reading
with no action taken.

Mr. Daugherty made a motion, seconded by Mr. Armstrong, to approve Resolution 1946
— A Resolution of the Council of the City of Carthage, Missouri authorizing the approval
of Change Order No. 1 for the Garrison Ave. Improvement Project and increasing the
project budget by an amount not to exceed $349,563.00. Resolution 1946 was adopted
by a roll call vote of 9 yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs,
Harrison, Otero, Snow, Thompson and Topete.

Mr. Snow made a motion, seconded by Mr. Daugherty, to approve Resolution 1947 — A
Resolution providing the authorization of amending the appropriation of funds from the
Annual Operating and Capital Budget of the City of Carthage, Missouri for the Myers Park
and Public Facilities Funds. Resolution 1947 was adopted by a roll call vote of 9 yeas and
0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison, Otero, Snow, Thompson
and Topete.

Mr. Daugherty made a motion, seconded by Ms. Otero, to approve Resolution 1948 — A
Resolution of the Council of the City of Carthage, Missouri authorizing the approval of
Change Order No. 3 for the Governor's Cost Share (Hazel St. Improvement) Project and
increasing the project budget by an amount not to exceed $126,214.00. Resolution 1948
was adopted by a roll call vote of 9 yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty,
Diggs, Harrison, Otero, Snow, Thompson and Topete.

Closing Comments: Mr. Diggs thanked Fire Chief Williams for his service, Mr. Snow
congratulated the soccer and football teams for their accomplishments, and Mr. Topete
and Ms. Harrison commended Mark Peterson for his handling of discussions at the Public
Engagement meeting.

Mr. Armstrong made a motion, seconded by Mr. Daugherty, to adjourn the regular session
of the Council Meeting. Motion carried and meeting adjourned at 7:20 p.m.

Dan Rife, Mayor

Traci Cox, City Clerk





















COUNCIL BILL NO. _ 21-53 ORDINANCE NO.

An Ordinance authorizing the Mayor to enter into an agreement with Sprouls Construction
for street and storm water improvements in the amount of $700,828.00, on Garrison Ave. Between
Airport Drive and the Garrison, Fairlawn Roundabout, in the City of Carthage, Missouri.

BE IT ORDAINED BY THE PEOPLE OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into an
agreement with Sprouls Construction for street and storm water improvements on Garrison Ave.
Between Airport Drive and the Garrison, Fairlawn Roundabout in the City of Carthage, Missouri, a
copy of which agreement is attached hereto and incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF , 2021.
MAYOR
ATTEST:
CITY CLERK

Sponsored by: Public Works Committee







































COUNCIL BILL NO. _ 21-55 ORDINANCE NO.

An Ordinance to amend Section 9-2 of the Code of Carthage to establish voting district

boundaries pursuant to the 2020 decennial census.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: Section 9-3 of the Code of Carthage is hereby repealed and the following

enacted in lieu thereof:
Sec. 9-3 Precincts.
Each of the wards of the City shall be divided into voting precincts as follows:
(1) First Ward.

The boundary line between precinct one (1) and precinct two (2) of the first ward shall

begin at the ...
2) Second Ward.

The boundary line between precinct one (1) and precinct two (2) of the second ward shall

begin at the ...
(3) Third Ward.

The boundary line between precinct one (1) and precinct two (2) of the third ward shall

begin at the ...
(4) Fourth Ward.

The boundary line between precinct one (1) and precinct two (2) of the fourth ward shall

begin at the ...

(5) Fifth Ward.















. Employees must give 48 hours of advanced notice of their intent to take VESSA Leave.

In the event of an unscheduled absence, the City will not take any action against the employee
if the employee provides certification within a reasonable time evidencing that their absence
qualifies for VESSA Leave.

. Eligible employees shall provide satisfactory and reasonable certification that their use of
VESSA Leave complies with this policy. Employees may satisfy the certification requirement
with a sworn statement from the employee and the following:

A. Documentation from an employee, agent, or volunteer of a victim services organization,
an attorney, a member of the clergy, or a medical or other professional from whom the
employee or the employee's family or household member has sought assistance in
addressing domestic violence or sexual violence and the effects of such violence;

B. A police or court record; or
C. Other corroborating evidence
D. All information provided to the City related to VESSA Leave, including a statement

E. of the employee or any other documentation, record, or corroborating evidence, and the
fact that the employee has requested or obtained leave pursuant to this policy, shall be
retained in the strictest confidence by the City, except to the extent that disclosure is
requested or consented to in writing by the employee or otherwise required by applicable
federal or state law.

. Upon returning from VESSA Leave, employees will be returned to the same or equivalent
employment position.

. Eligible employees may request a “reasonable safety accommodation” from the City. Such a
request shall be provided to the City and signed by the employee or by an individual acting on
the employee’s behalf, certifying that the reasonable safety accommodation is for a purpose
authorized under § 285.625 RSMo. to § 285.670 RSMo.

. The City will continue healthcare coverage of the employee during their use of VESSA Leave
on the same basis as if the employee had been actively at work. During the periods of VESSA
Leave, the employee may maintain their existing group health insurance with the City provided
that the employee’s premiums are paid in advance. The City will provide notice to the
employee whenever they are 15 days behind in payment of the required premiums. An
employee’s continued failure to make payments shall result in termination of their coverage
once the premium is overdue by 30 days.

. This policy shall be subject to and interpreted according to the provisions of § 285.630 RSMo.



SECTION II: This Ordinance shall take effect and be in force effective from and after
its passage and approval.

PASSED AND APPROVED THIS DAY OF , 2021.

Dan Rife, Mayor
ATTEST:

Traci Cox, City Clerk

Sponsored by: Insurance, Audit and Claims















CITY ADMINISTRATOR DONATION REPORT:

The City Administrator shall prepare a report evaluating the impact of all proposed donations or
grants on the resources of the City. This report must include both the immediate costs of placing
said donation into service or program into action and the costs required to maintain or continue the
program in future budget years. Such costs may include analysis of annual personnel, repair and
maintenance and equipment expenditures and any future capital improvements required by the
donation. The report must be submitted to Council at the same time acceptance of the donation or
grant is to be considered. If additional operating costs are associated with the acceptance of the
donation, the Council shall identify the source of revenues to defray the additional costs at the time
of acceptance.

There will be no adverse impact of acceptance of the cash contributions. The Budget Ways
& Means Committee will meet to determine a recommendation on the appropriation of
these funds. It is recommended that the funds be placed in the Public Safety Fund budget

pending Budget Ways & Means Committee recommendations for City Council action
regarding appropriations of said funds.





















NEW BUSINESS

1.

Bill Hawkins spoke with the committee on the annual anonymous donation. The CPD received a check for
$10,000 from an anonymous donor. This is an annual donation that the CPD gets to use for unbudgeted
items or what the CPD wants/feels necessary. It is not affiliated with the CPD budget. Councilman Snow
made a motion to accept the annual donation for $10,000. Motion passed.

Staff Reports:
e Fire Department

e Chief Williams spoke with the committee about the passing of Baxter Springs firefighter
who died in the line of duty. The CFD will be helping with the standing of the guard till
he is laid to rest. The CFD will try to get a truck to the procession.

e Chief Williams spoke with the committee about getting the Baptist Church lot purchased
this week.

e  Chief Williams spoke with Danny Ross about the land at Station 2
e  Chief Williams retirement and station update
e  Police Department

e Captain Hawkins gave committee an update on upcoming promotions. Woody will be
promoted to Assistant Chief, Dininger to Patrol Lt., Pennell to Training Lt., Wolf to
Administrative Sgt., and testing for Sgt. for day shift supervisor.

¢ Captain Hawkins spoke briefly about the December 9* hearing for dog complaint. It is
ongoing.

e The officer who had left the CPD in violation of his contract has paid his debt.
e CPD would like to recognized a reserved officer for his service
e Greg Dagnan

¢ Reported on a meeting with Public Works and CWEP to plan for parking lot
improvements at 6'"/Main.

e Spoke on inflation rate and raises. Plan for this will be put in place soon.
e No new news on CVB.

¢ Salvation Army building remodel is $750,000

Councilman Harrison made a motion to adjourn. Motion passed.

Next Meeting Date: December 20, 2021
Next Meeting Location: City Hall Council Chambers

Persons with disabilities who need special assistance — please contact the
Fire Department at 417-237-7100, or the Police Department at 417-237-7200
at least 24 hours prior to the meeting.



























Proposals received were from Delta Star, Inc., in the amount of $53,159.00, and from
Independent Electric Machinery Company for $57,680.00.

Upon the Board’s approval, GM Bryant recommends that CWEP award this gasket replacement
project to Delta Star, Inc., in the amount of $53,159.00

A motion by Lambeth and seconded by Schmidt to award this gasket replacement project to
Delta Star, Inc. in the amount of $53,159.00, passed unanimously.

STAFF REPORTS:

General Manager Bryant gave an update on Sikeston, he noted CWEP will hold off on large
purchases of diesel until prices go down. He announced Sparkle in the Park’s lighting ceremony
will be held on Monday the 29'" at 6:00pm in Central Park. He commended staff who have
worked very hard on this project and noted it being an outstanding project that has brought
people together. Bryant reported he and Kevin Emery attended the Lockwood City Council
meeting this week and are looking into opportunities in partnering with Lockwood in the future,
he also noted a new rate structure has been developed for Lockwood. He gave an update on
AMI and reported 98% of AMI electric meters are active and 83% of AMI water meters are
active.

CFO Nugent noted her staff have been working on cyber readiness training in the event
something happened to the computers. She reported Purchasing agent, Kelli Stinebrook, has
been elected to serve on the Missouri Association of Public Purchasing (MAPP) Board which is a
local chapter of the National Institute of Governmental Purchasing which represents Missouri’s
public sector procurement and materials management professionals.

General Counsel Ludwig invited the Board to the Christmas Luncheon on December 14"

Director of Business and ED Howard invited the Board to a breakfast and learn with Cody Smith
on Wednesday the 15" at 7:30am.

BOARD MEMBER COMMENTS:

Board Secretary Ron Ross noted he had computer problems and reported he received help
from Communications Field Technician, Adam Ogle who went above and beyond and was very
helpful. He noted IT Help Desk Technician Sabrina Menapace followed up the next morning. He
added it was a pleasure working with them.

Board President Steve Beimdiek extends his thanks to all CWEP employees for a job well done
and keeping the Board advised.

At 5:24 p.m. the meeting adjourned.



















































what is going on in Carthage. We also work very closely with the Department of Tourism
to utilize the grants that the State of Missouri offers, leveraging our budget and
increasing our marketing ability. However, these grants are reimbursement grants so we
must have the money to create and promote the ads before the grant money comes in.
To even utilize the Missouri Department of Tourism, we have had to go through a
lengthy recertification process to keep Carthage as Jasper County's Destination
Marketing Office. As you can imagine, without the lodging tax, our budget is looking
very tight and we will not be able to stay afloat much into 2022.

We hope you will consider continuing to allow Carthage CVB to market our amazing
town by reinstating the pass through of the lodging tax to our office. Our board and
director are open to answering any questions, as well as your feedback. Please reach
out to the office and we can schedule a time to speak with any of you. Thank you.

Sincerely,
The Carthage CVB Board of Directors
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