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COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, APRIL 28, 2020, 6:30 P.M.
BY VIDEO CONFERENCE

In response to the Coronavirus pandemic and pursuant to the Declaration of Emergency within the City of Carthage, this meeting will be held by
on-line video conference. If you would like to listen to the meeting, access information is provided below. For questions, contact City Clerk Traci

Cox (417) 237-7000 or fill out this form.

If you would like to listen to the meeting please call by telephone #346-248-7799. You will have to enter the ID# 146-861-143 with a password

N o g b~ w NP

10.
11.

12.
13.
14.
15.

175833. This will allow you to listen to the meeting.

Call to Order

Invocation

Pledge of Allegiance to Flag

Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting
Presentations/Proclamations

Public Comments

(Citizens wishing to address the Council or Committee should notify the City in advance, and provide the item they wish to address in
written format at least 24 hours prior to the meeting by filling out this form. Residents who do not have internet service may call the
Clerk’s office at 417-237-7000.)

Reports of Standing Committees
Reports from Special Committees and Board Liaisons
Report of the Mayor

Reports/Remarks of Councilmembers

(Each Councilmember is limited to no more than two (2) minutes. The time may be extended by the Chair if deemed necessary. Once a
Councilmember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the
Chair)

Administrative Reports

Report of Claims Presented Against the City
Public Hearings

Old Business

e C.B. 20-06 — An Ordinance authorizing the Mayor to enter into a contract with Riverside
Fireworks LLC for fireworks display for the July 4, 2020, July 4, 2021 and July 4, 2022
celebration in the amount not to exceed of $44,850.00. (Public Services)

e C.B. 20-19 — An Ordinance to enter into a Memorandum of Understanding Agreement with
Schreiber Foods Inc, for the completion of certain improvements to Hazel Street and cost share
of a roundabout at Fir Road and Dr Russell Smith Way in the City of Carthage, Missouri. (Public
Works)

e C.B. 20-20 - An Ordinance authorizing the Mayor to enter into an Agreement with JD Wallace
Contracting, LLC., to commence and complete the construction of the River Street Bridge
Replacement, in the City of Carthage, Missouri. (Public Works)


https://carthagemo.gov/index.asp?SEC=%7bFC00E0CE-94F0-4033-918F-0B0772A71F6F%7d
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16. New Business

e C.B. 20-21 - An Ordinance authorizing the Mayor to enter into a Lease Agreement with Jason
and Pam Graff for continued use of the pavilion in Municipal Park as a skating rink for a one
year lease term. (Public Services)

e C.B. 20-22 — An Ordinance authorizing the Mayor to enter into a contract with the Fair Acres
Family YMCA, Inc., for Aquatic Facility Management at Municipal Park. (Public Services)

17.Mayor's Appointments
e Hospital Board
e Jasper County Extension Center
e Carthage Tree Board

18. Resolutions

19. Closing Comments
20. Executive Session

21. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-
800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING



MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
April 28, 2020

The Carthage City Council met in regular session on the above date at 6:30 P.M. via
Zoom video conference with Mayor Dan Rife presiding via video conference.

The following Council Members answered roll call via Zoom video conference: Mike
Daugherty, Darren Collier, Alan Snow, Kirby Newport, Ed Barlow, Juan Topete and
James Harrison. Council Members David Armstrong, Ceri Otero and Ray West were
absent. City Administrator Tom Short and City Attorney Nate Dally were present.

The following Department Heads were present via Zoom video conference: Police Chief
Greg Dagnan, Fire Chief Roger Williams, Public Works Director Zeb Carney, Parks &
Recreation Director Mark Peterson and City Clerk Traci Cox.

Mr. Daugherty made a motion, seconded by Mr. Collier, to approve the minutes of the
April 14, 2020 Council Meeting. Motion carried unanimously.

No emails were received from citizens wishing to address the council.

Mr. Snow reported the Budget Ways & Means Committee is between meetings with the
next meeting scheduled for May 11.

Mr. Newport reported the Committee on Insurance/Audit and Claims met on this date
via Zoom video conference and approved the claims. The committee discussed
potential return to operations after the Stay at Home Order is lifted.

Mr. Harrison reported the Public Safety Committee meeting is between meetings with
the next meeting scheduled for May 18.

Council Member Ms. Otero joined the meeting at 6:39 p.m. via video conference.

Mr. Daugherty reported that the Public Works Committee is in between meetings with the
next meeting scheduled for May 5.

Mr. Topete reported the Public Services Committee met on April 21. Mr. Topete made
a motion, seconded by Mr. Daugherty, to approve the use of Fair Acres parking lot for a
carnival to be held October 14-17. Motion carried. Mr. Topete made a motion,
seconded by Mr. Daugherty, to approve the use of Central Park for Music Under the
Maples to be held October 10. Motion carried. Mr. Topete made a motion, seconded
by Mr. Daugherty, to approve the use of Central Park for Sunday in the Park to be held
on October 11. Motion carried. Two bids were received for replacing the stage curtain
at Memorial Hall. Associated Theatrical Contractors bid $8,070.73 for a 25 oz curtain
and A to Z Theatrical bid $10,548.00 for the same weight curtain. Mr. Topete made a
motion, seconded by Mr. Daugherty, to accept the low bid of $8,070.73 from Associated
Theatrical Contractors. Motion carried. Contracts with Pam Graff for the roller skating



rink and YMCA for operation of the Municipal Pool were reviewed and discussed. They
are being presented in C.B. 20-21 and 20-22. Only one bid was received for replacing
the fencing at Fair Acres. Anchor Fence out of Springfield submitted a bid for
$33,870.00 for replacing the fence. Mr. Topete made a motion, seconded by Mr.
Daugherty, to accept the bid from Anchor Fence in the amount of $33,870.00 for
replacing the fence at Fair Acres.

Council Member Mr. Armstrong joined the meeting at 6:46 p.m. via video conference.

Mayor Rife reported on daily briefings and the possibility of a special council meeting on
May 1 at noon.

Fire Chief Roger Williams reported on storms in the area with high winds causing sirens
to be sounded.

City Administrator Tom Short reported on the following: daily briefings discussing
reopening following lifting of Stay at Home Order, budget impacts, and a meeting to
discuss Region M grants.

The Committee on Claims filed a report in the amount of $600,427.09 against the
following funds: General Revenue $47,894.19, Public Health $2,750.00, Lodging
$8,500.00, Public Safety $625.55, Parks/Stormwater $177,744.93, Fire Protection
($100.00), Golf $2,596.53, Capital Improvements $48,472.76, and Payroll $311,943.13.
Ms. Otero made a motion, seconded by Mr. Daugherty, to accept the report and allow
the claims. Motion carried.

Under Old Business, C.B. 20-06 — An Ordinance authorizing the Mayor to enter into a
contract with Riverside Fireworks LLC for fireworks display for the July 4, 2020, July 4,
2021 and July 4, 2022 celebration in the amount not to exceed $44,850.00 was placed
on second reading. Mayor Rife discussed the increased expenditure when there is
uncertainty of the financial impact of the pandemic. Mr. Topete reported that the
fireworks will have to be paid for whether the celebration is held or not, but the fireworks
would carry forward to the next July 4 celebration for a larger event. Council Bill was
adopted by a roll call vote of 7 yeas and 2 nays. Ayes: Barlow, Collier, Daugherty,
Harrison, Otero, Snow and Topete. Nays: Armstrong and Newport. The council bill was
approved and numbered Ordinance 20-17.

C.B. 20-19 — An Ordinance to enter into a Memorandum of Understanding Agreement
with Schreiber Foods, Inc., for the completion of certain improvements to Hazel Street
and cost share of a roundabout at Fir Road and Dr. Russell Smith Way in the City of
Carthage, Missouri was placed on second reading. City Attorney Dally had reached out
to Schreiber Foods to discuss the MOU but had not received a response. Mr. Snow
made a motion, seconded by Mr. Armstrong, to table C.B. 20-19 until May 12. Motion
carried 5-3-1 with Barlow, Daugherty and Harrison casting the nay vote and Topete
abstaining.



C.B. 20-20 — An Ordinance authorizing the Mayor to enter into an Agreement with JD
Wallace Contracting, LLC., to commence and complete the construction of the River
Street Bridge Replacement, in the City of Carthage, Missouri was placed on second
reading followed by a roll call vote of 9 yeas and 0 nays. Ayes: Armstrong, Barlow,
Collier, Daugherty, Harrison, Newport, Otero, Snow and Topete. The council bill was
approved and numbered Ordinance 20-18.

Under New Business, C.B. 20-21 — An Ordinance authorizing the Mayor to enter into a
Lease Agreement with Jason and Pam Graff for continued use of the pavilion in
Municipal Park as a skating rink for a one year lease term was placed on first reading
with no action taken.

C.B. 20-22 — An Ordinance authorizing the Mayor to enter into a contract with the Fair
Acres Family YMCA, Inc., for Aquatic Facility Management at Municipal Park was
placed on first reading with no action taken.

Mr. Armstrong made a motion, seconded by Ms. Otero, to approve the Mayor's re-
appointment of Ron Peterson, Sr. to the Hospital Board until May 2024, the re-
appointment of Andy Cloud to the Jasper County Extension Center until May 2022, and
the re-appointment of Robert Balek to the Carthage Tree Board until May 2023. Motion
carried.

During closing remarks, council members thanked the staff for their hard work and
expressed their appreciation for the daily updates. Mr. Snow discussed the need to
continue projects by prioritizing, noting that future large projects could be paused if
necessary.

Mr. Harrison made a motion, seconded by Mr. Daugherty, to adjourn the regular session
of the Council Meeting. Motion carried and meeting adjourned at 7:32 PM.

Dan Rife, Mayor

Traci Cox, City Clerk









MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
April 14, 2020

The Carthage City Council met in regular session on the above date at 6:30 P.M. via
Zoom video conference with Mayor Dan Rife presiding via video conference. The
agenda was amended due to time constraints regarding passage of Resolution 1900.

The following Council Members answered roll call via Zoom video conference: Ray
West, David Armstrong, Mike Daugherty, Ceri Otero, Darren Collier, Alan Snow, Kirby
Newport, Ed Barlow, and Juan Topete. Council Member James Harrison was absent.
City Administrator Tom Short and City Attorney Nate Dally were present.

The following Department Heads were present via Zoom video conference: Police Chief
Greg Dagnan, Fire Chief Roger Williams, Public Works Director Zeb Carney, Parks &
Recreation Director Mark Peterson and City Clerk Traci Cox.

Mr. Daugherty made a motion, seconded by Mr. Collier, to approve the minutes of the
April 7, 2020 Special Council Meeting. Motion carried unanimously.

Abi Almandinger, Vision Carthage Executive Director, via written correspondence sent
to council members, explained the application for a Community Empowerment Grant
focused on revitalization of the Downtown Historic District.

Mr. Snow reported the Budget Ways & Means Committee is between meetings with the
next meeting scheduled for May 11.

Ms. Otero reported the Committee on Insurance/Audit and Claims met on this date via
Zoom video conference and approved the claims. The Carthage Convention and
Visitors Bureau is currently without a director. The CVB is currently establishing new
committees and a marketing plan to continue services until a new director is hired.

Mr. Collier reported the Public Safety Committee is between meetings with the next
meeting scheduled for April 27.

Mr. Topete reported the Public Services Committee is between meetings with the next
meeting scheduled for April 21.

Mr. Daugherty reported that the Public Works Committee met on April 7 via Zoom video
conference. The Committee discussed bids for the River Street Bridge replacement and
a MOU with Schreibers. These items are being presented under New Business as C.B.
20-19 and 20-20.

During the Mayor's Report, he discussed daily briefings and adjustments that continue to
be made in response to the COVID-19 pandemic.






Russell Smith Way in the City of Carthage, Missouri was placed on first reading with no
action taken.

C.B. 20-20 — An Ordinance authorizing the Mayor to enter into an Agreement with JD
Wallace Contracting, LLC., to commence and complete the construction of the River
Street Bridge Replacement, in the City of Carthage, Missouri was placed on first reading
with no action taken.

Mr. Armstrong made a motion, seconded by Mr. Collier, to approve Resolution 1899 — A
Resolution of Intent to Participate in Natural Hazard Mitigation and to work toward
becoming a safer community passed by a roll call vote of 9 yeas and 0 nays. Ayes:
Armstrong, Barlow, Collier, Daugherty, Newport, Otero, Snow, Topete, and West.

Mr. Daugherty made a motion, seconded by Mr. Collier, to approve Resolution 1900 — A
Resolution of the City Council of Carthage endorsing Vision Carthage’s participation in
the Main Street Four-Point Approach® to revitalize the Downtown District as a
partnership between Missouri Main Street Connection, the City, and the Private Sector
passed by a roll call vote of 9 yeas and 0 nays. Ayes: Armstrong, Barlow, Collier,
Daugherty, Newport, Otero, Snow, Topete, and West.

During closing remarks, Mr. Armstrong thanked everyone for making the meetings
happen and also thanked Police Chief Dagnan and Fire Chief Williams for their hard work.
Mr. Collier reminded everyone to stay safe.

Mr. Topete made a motion, seconded by Mr. Daugherty, to adjourn the regular session
of the Council Meeting. Motion carried and meeting adjourned at 7:23 PM.

Dan Rife, Mayor

Traci Cox, City Clerk


















MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
SCHREIBER FOODS INC.,,

A WISCONSIN CORPORATION,

AND THE CITY OF CARTHAGE, MISSOURI,
A MUNICIPAL CORPORATION

THIS MEMORANDUM OF UNDERSTANDING (this “MOU") is agreed to and
entered into this day of 2020 (the “Effective Date™), by and between
Schreiber Foods, Inc., a Wisconsin corporation, hereinafter referred to as “Schreiber”, and the

City of Carthage, a Municipal Corporation, hereinafter referred to as “City”.

WHEREAS, Schreiber desires to expand its operations in the City of Carthage, and has
contracted or anticipates contracting with Hazel 49, LLC or such other developer as Schreiber may
engage (the “Developer”) for the Developer to develop and construct a new facility with an
approximately 420,000 rentable square foot manufacturing and distribution building (the “New
Facility”) for Schreiber on property adjacent to Hazel Avenue near Myers Park; and

WHEREAS, transportation improvements have been deemed necessary from West E.
Phelps Blvd. South to Missouri State Highway HH (a.k.a. West Fir Road) to accommodate the
additional shipments to and from such New Facility on Hazel Avenue; and

WHEREAS, Hazel Avenue currently is not designated as a Truck Route, but as a result of
this Memorandum of Understanding and associated improvements contained herein, Hazel
Avenue from West George E. Phelps Blvd. to HH Highway will be designated as a Truck Route
by the City Council; and

WHEREAS, a Transportation Improvement project has been approved by the Missouri
Highways and Transportation Commission and the City of Carthage through the Commission's
Cost Share Program consisting of the construction of a roundabout at the intersection of Missouri
State Highway HH (West Fir Road) and the I-49 West Outer Road (Dr. Russell Smith Way), which
proposed project would tie the ramps into a roundabout intersection (collectively, the
“Roundabout Improvements”) at a total estimated project cost of two million six hundred eighty-
seven thousand six hundred eighty-two and no/100 dollars ($2,687,682.00); and

WHEREAS, the City and Schreiber have reached an agreement for cost sharing of the
projects to be completed to accommodate the operations at this New Facility.

NOW THEREFORE, in consideration of these premises and the mutual covenants herein
contained, the parties hereto agree as follows:

1. Hazel Avenue Improvements.

a. The City will make the following improvements to Hazel Avenue from West George
E. Phelps Boulevard South to Missouri State Highway HH (West Fir Road), all as more
particularly described on Exhibit A-1 attached hereto (collectively, the “Phase I
Improvements™):

DoclD: 4820-3072-8373.8



i. Widening from West George E. Phelps Boulevard South to Missouri State
Highway HH (West Fir Road) approximately 420’ to existing curb and gutter
on west side of Hazel Avenue.

ii. Overlay from West George E. Phelps Boulevard South to Missouri State
Highway HH (West Fir Road).

iii. Stormwater, utility relocations.
iv. Curb and Gutter installation.

b. The Phase I Improvements are estimated to cost two hundred seventy-seven thousand

five hundred fourteen and 50/100 dollars ($277,514.50) (as shown on Exhibit A-2
attached hereto). The City will pay for the Phase I Improvements with its own funds
without reimbursement from Schreiber, its assignee, or any other third party.
Moreover, if the City, in its sole discretion, elects to perform additional improvements
to Hazel Avenue at any point thereof, the City acknowledges that neither Hazel 49,
Schreiber, nor any other third party has any obligation to pay for or reimburse the City
for any portion of the cost of such additional improvements.

The City shall complete the Phase I Improvements no later than February 15, 2021.
The City acknowledges that development of the New Facility will require the
Developer to connect the New Facility to the water supply on the opposite of Hazel
Avenue, and the City agrees that the Developer may accomplish such connection by
cutting through the Hazel Avenue pavement, rather than boring underneath the Hazel
Avenue pavement. The City will coordinate with the Developer on the timing of the
Phase I Improvements to allow the Developer to make this connection and cut through
the existing Hazel Avenue Surface before the Phase [ Improvements are performed to
the relevant portions of Hazel Avenue.

The City’s construction of the Phase I Improvements shall not interfere with the
Developer’s development or construction of the New Facility.

2. Roundabout Improvements.

a.

The City shall complete the Roundabout Improvements at its own initial expense,
subject to the reimbursement in Section 2.b below.

Schreiber will reimburse the City six hundred fifty-five thousand and no/100 dollars
($655,000.00) (the “Roundabout Reimbursement Amount”) as an agreed to amount
to be used to offset the City’s project cost of the Roundabout Improvements at the
intersection of Missouri State Highway HH (West Fir Road) and the 1-49 West Outer
Road (Dr. Russell Smith Way). The City shall be solely responsible for all costs to
complete the Roundabout Improvements in excess of the Roundabout Reimbursement
Amount without further reimbursement from Hazel 49, Schreiber, or any other third
party.

DoclD: 4820-3072-8373.8



c¢. Schreiber shall pay the Roundabout Reimbursement Amount to the City as follows:
i. Payments shall be made in three (3) equal installment payments of two hundred
eighteen thousand three hundred thirty-three and 33/100 dollars ($218,333.33).
ii. Such installments shall be due and payable as follows:
1. The first installment shall be due and payable on or before the date (the
“First Installment Due Date”) that is thirty (30) days following the
later of: (A) City’s commencement of material and continuous onsite
grading and earthwork for the construction of the Roundabout
Improvements and the City’s delivery of notice thereof to Schreiber; and
(B) April 1, 2021;
2. the second installment shall be due and payable within twelve (12)
months of the First Installment Due Date, and
3. the third installment shall be due and payable within thirty (30) days
following the City’s substantial completion of the Roundabout
Improvements and the City’s delivery of notice thereof to Schreiber.
Notwithstanding the foregoing, in no event shall any installment payment from
Schreiber become due or payable prior to the City’s substantial completion of
the Phase I Improvements.
3. Access to New Facility. The City hereby confirms that there shall be no restriction or reduction
on access, traffic volume or traffic type to and from the New Facility regardless of whether the

Phase I Improvements or the Roundabout Improvements are complete. For clarification (and
without limiting the foregoing), there shall be no restriction or reduction on access, traffic
volume or traffic type even during the period of time before and during the construction of the
Phase I Improvements and the Roundabout Improvements.

4. Assignment.

a. The City acknowledges that Schreiber may sell its interest in the New Facility or the
real property upon which the New Facility is or will be located, and Schreiber may
assign all of its rights and obligations hereunder to any successor to Schreiber’s interest
in the New Facility or such property, provided, however, Schreiber will remain an
intended third party beneficiary of this MOU and entitled to enforce the provisions
hereof so long as Schreiber continues to lease or occupy the New Facility.

b. If Schreiber assigns this MOU and its assignee fails to pay any installment of the
Roundabout Reimbursement Amount as and when due under Section 2 above, and such
failure continues for fifteen (15) days after City gives notice thereof to Schreiber and
its assignee, Schreiber Foods, Inc. (as distinguished from any assignee hereunder) shall
be obligated to make such installment payment to the City.
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5. Amendments. Any change in this MOU, whether by modification or supplementation, must

be accomplished by a formal amendment signed and approved by the duly authorized

representatives of the City and Schreiber.

IN WITNESS WHEREOF, the parties hereto have executed this MOU as of the day and

year first above written.

SCHREIBER:

SCHREIBER FOODS, INC.,
a Wisconsin corporation

By:

Name:

Title:

DoclD: 4820-3072-8373.8

CITY:

CITY OF CARTHAGE, MISSOURI

By:

Name: Dan Rife
Title: Mayor







EXHIBIT A-2

PHASE I IMPROVEMENTS ESTIMATE

Hazel Street Improvements

Phase 1 - Fir Road to George Phelps Blvd.

Description
Mobilization
Erosion Control
Traffic Control
Sawcut existing pavement

Cold Milling (< 3")

Removal of Improvements

Relocation of Utilities

Embankment in place

Curb Inlet (4' x 8' precast box)

15" RCP

Connection of 15" RCP to existing inlet
Type 5 Aggregate Base (4" thick)
Concrete Curb & Gutter

Prime Coat (0.50 gal/sy)

Asphaltic Concrete Base (6" thick)
Tack Coat (0.10 gal/sy)

Asphaltic Concrete Surface Course (2" thick)
Striping (4" wide)

Finish Grading, Seeding and Mulch

Estimated Construction Cost
Contingencies

Engineering

Construction Administration & Inspection

Total Estimated Project Cost

DocID: 4820-3072-8373.8

Unit
LS.
LS,
LS.
LF.
SY.
8Y.
LS.
cY
Each
L.F.
Each
SY.
L.F.
Gal.
SY.
Gal.
8Y.
L.F.
Acre

Quantity
1
1
1
430
5,825
150

520
126

504
420
252
375
620

6,200

4,950
0.1
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Unit Cost
8,560.00
5,000.00

10,000.00
2.00

450

5.00
10,000.00
20.00
3,500.00
55.00
750.00
6.00
25.00
400
30.00
3.00

9.00

4.00
7,500.00
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wr

Extended Total
8,560.00
5,000.00

10,000.00
860.00
26,212.50
750.00
10,000.00
10,400.00
10,500.00
6,930.00
2,250.00
3,024.00
10,500.00
1,008.00
11,250.00
1,860.00
55,800.00
19,800.00
750.00

195,454.50
29,320.00
29,300.00
23,440.00

277,514.50



COUNCIL BILL NO. _ 20-20 ORDINANCE NO.

An Ordinance authorizing the Mayor to enter into an Agreement with JD Wallace
Contracting, LLC., to commence and complete the construction of the River Street Bridge
Replacement, in the City of Carthage, Missouri.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into an
Agreement with JD Wallace Contracting, LLC., to commence and complete the construction of
River Street Bridge Replacement, in Carthage, Missouri, a copy of which is attached hereto and
incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage

and approval.

PASSED AND APPROVED THIS DAY OF , 2020.
MAYOR
ATTEST:
CITY CLERK

Sponsored by: Public Works Committee
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AGREEMENT FORM: a5 sy vessns s i e s s sonsss e eiamsvins 00500

THIS AGREEMENT, made this day of , 2020, by and between City of Carthage,
Carthage, Missouri, hereinafter called "OWNER" and JD Wallace Contracting, LLC doing business as (an
individual), or (a-parnership,) or (a corporation) hereinafter called "CONTRACTOR".

WITNESSETH: That for and in consideration of the payments and agreements hereinafter mentioned:

1. The CONTRACTOR will commence and complete the construction of River Street Bridge Replacement,
Carthage, Missouri.

2. The CONTRACTOR will furnish all of the materials, supplies, tools, equipment, labor and other
services necessary for the construction and completion of the PROJECT described herein.

3. The CONTRACTOR will commence the work required by the CONTRACT DOCUMENTS on the date
stipulated in the NOTICE TO PROCEED and will complete the same within ninety (90) calendar days unless
the period for completion is extended otherwise by the CONTRACTDOCUMENTS.

4. The CONTRACTOR understands that the specifications governing the work contemplated are attached
to this proposal.

5. The CONTRACTOR agrees to pay, without condition or recourse, as liquidated damages to the sum of
Five Hundred and 00/100 dollars ($500.00) for each consecutive calendar day after the stated DATE OF
COMPLETION or extension thereto that the CONTRACTOR shall be in default as provided in SECTION
15 OF THE General Conditions. CONTRACTOR further agrees to reimburse the subcontractors, suppliers,
engineers, and other contractors of the OWNER for costs incurred and/or damages suffered by reason or
reasons attributable to the CONTRACTOR'S failure to complete the CONTRACT by the completion date,
or extensions thereof, as provided by section 15 of the General Conditions. Said liquidated damages and
payments shall be withheld from the payments due the contractor. The CONTRACTOR agrees to perform
all of the WORK described in the CONTRACT DOCUMENTS and comply with the terms therein for the
sum of Two Hundred Ninety-Three Thousand Four Hundred Eleven and 65/100 Dollars ($293.411.65).

6. Theterm "CONTRACT DOCUMENTS" means and includes the following:
(A) Invitation to Bid
(B) Instructions to Bidders
(C) Bid
(D) Bid Bond
(E) AgreementForm
(F) Notice of Award
(G) Notice to Proceed
(H) Performance Bond
() Paymentbond
(J) General Conditions of Contract
(K) SupplementaryConditions
(L) Specifications prepared by Anderson Engineering, Inc. and dated March, 2020.
(M) Drawings prepared by Anderson Engineering, Inc. and dated March, 2020.
(N) Addenda

No. 1 dated March 30 2020
No. dated 20__
No. dated 20__
No. dated 20
No. dated 20

00500-1









NOTICE TO PROCEED wciiuussonvomssvonssmamimsmss s s iissessss s aosieds s s ies e s s assnd ssvis i svasuesing 00502

TO: JD Wallace Contracting, LLC

P.O. Box 3754

Springfield, Missouri 65804

DATE:

PROJECT: _River Street Bridge Replacement, Carthage, Missouri

You are hereby notified to commence WORK in accordance with the Agreement dated ;
2020, on or before June 15, 2020, and you are to complete the WORK within ninety (90) calendar days
thereafter. The date of completion of all WORK is therefore September 11, 2020.

City of Carthage
By:
Title:___Mayor

ACCEPTANCE OF NOTICE
Receipt of the above NOTICE TO PROCEED

is hereby acknowledged by

this the day of , 20

By

1-1



























Bidder understands and acknowledges that the bid items shown in this proposal represent a summary of all major
components of the project; and is set forth to facilitate the comparison of bids; and to provide a basis for any future
negotiations that may be necessary.

Bidder further understands and acknowledges that the bids on the different items on the Bid Schedule must be
balanced within reasonable limits.

Respectfully submitted,

JD Wallace Contracting. LLC
Name of Contractor

6\ ’}\ Justin Wallace
By / =~

PRES\DBIT
Title

ATTEST:
()\ DV\/ Jennifer Wallace
2]

Secretdly

Title

{Seal) -
{lfBidisa Cprf)o,pation)

PO Box 3754, Springfield, MO 65804
Address (including zip code)

Phone: 417-830-8309 Email: justin@ jdwallace.co
Address

00301-3
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Governments have installed some protections such as surpluses and rainy day funds (a balance that
is tapped only in the event of an unanticipated emergency) but none is anywhere near enough to
cover what’s eventually coming their way... So they have two options but really only one.
Officials can cut spending or they can increase taxes. And given how any elected leader who dares
pursue a tax hike right now would mean his or her own unemployment courtesy of the ballot box,
it’s really just about cutting spending. At first, there will be fat to trim, efficiencies found, public
relations campaigns that can be deferred, contracts that can be delayed. Then there are the tougher
choices like hiring and pay freezes. And then, as things get bad, the dreaded "f" word — furloughs
or unpaid holidays or even salary reductions for government workers.

No one is talking in those terms. Not yet anyway. Washington has tried to help out with its
economic stimulus bills...with much of it going toward disaster relief and other specific purposes.
Here’s the final rub: If and when the pandemic subsides, the resulting economic downturn and its
effects on local government spending will be felt much, much longer. And there’s simply no
getting around that no matter who voters choose to represent them... That’s the cold reality of
what appears to be coming in the year (or more) ahead.

78
Tom Short, City Administrator

Copies:

Zeb Carney, Public Works Director
Traci Cox, City Clerk

Greg Dagnan, Police Chief

Kevin Kinsey, IT

Mark Peterson, Parks & Rec. Director
Roger Williams, Fire Chief

Nate Daly, City Attorney






Tom Short
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From: Tom Short
Sent: Friday, April 17, 2020 5:22 PM
To: Alan Snow (asnowman1964@gmail.com); darren.collier@edwardjones.com; Juan Topete

(ciscotopete@yahoo.com); Raymond West (ksray85@hotmail.com); Mayor Dan Rife
(mayor.rife@carthagemo.gov); mustangdan1963@yahoo.com

Subject: Pandemic

Attachments: ICMARecessionWebinar 2.pdf

FYI, now that it looks like we getting ready to pass on to the next phase of the COVID-19 pandemic, | thought I’d touch
bases with the Budget Committee regarding the economic impact phase, as I just finished an ICMA Webinar about the
economic/budgetary impact of the pandemic. The last couple of days were actually the first time since this pandemic
began where the frantic pace of actions of trying to control the spread of the virus was not on the front burner. This
enabled us to look at other aspects of the pandemic, specificly the budgetary impact.

Here is a sample of some of the articles, etc., about the impact:

Government Budgets Will Suffer Due to
Coronavirus Shutdowns

Many state, local governments must adjust their budgets as the coronavirus pandemic has choked off much of their revenue streams.
Budgets in larger communities will likely rebound faster, but smaller ones will feel the impact for months to come. THE

BALTIMORE SUN | APRIL 14, 2020

Here’s the problem in a nutshell: Government at every level relies on revenue estimates when planning budgets. More than a year in
advance, council, commissioners and county executives anticipate how much the economy will grow, how much the usual taxes (income,
sales and property among the larger sources) will rake in and then authorize spending on such broadly popular purposes as paying
teacher salaries as well as those of police and firefighters, upgrading transportation (from building roads to filling pot holes) and
addressing a host of other small, yet important responsibilities from reviewing development plans to maintaining public parks. The
abruptness and jaw-dropping scale of the current downturn could surely never have been anticipated even weeks ago.

No shopping and no sales tax means busted budgets for St. Louis area

governments during coronavirus crisis (St. Louis Post Dispatch)

BRIDGETON — When sales taxes collected by the state make their way back to local governments in a few weeks, officials will have
hard data to substantiate what they already know.

It’s going to be bad.

In Bridgeton, they’re already imposing a hiring freeze and suspending the travel budget. As the nation hunkers down to slow the
spread of the new coronavirus, no one’s going anywhere anyway.

“We're delaying a purchase even tonight — we had it on the agenda — of a mower for our parks department,” Bridgeton Mayor Terry
Briggs said Wednesday. “It’s like a $50,000 expense.”

In Des Peres, the closure of the West County Center mall will cost the city maybe $500,000 a month in lost revenue, City Manager
Douglas Harms estimates.

Missouri sees ‘unprecedented’ hit on budget from COVID-19

osted Apr 1, 2020 at 2:36 PM
The economic collapse accompanying the COVID-19 pandemic will hit Missouri colleges and universities hard as the state imposes

budget cuts to deal with a revenue shortfall worse than the Great Recession, Gov. Mike Parson said Wednesday.



Parson’s announcement that he is cutting $171 million in general revenue spending came on the second consecutive day when the

number of newly discovered coronavrius infections in Missouri increased by more than 200.

I have attached several slides from the ICMA Webinar for your information. Now that we have had a little more time, we have been
able to do some analysis of possible financial impacts of the pandemic. 1 just wanted to let the Committee know that this is in the
process and will have a considerable impact on the City’s operations in the current budget year, next budget year and probably future
budgets.

Tom







































[t’s going to be bad.

In Bridgeton, they’re already imposing a hiring freeze and suspending the travel budget. As the nation hunkers down to slow the
spread of the new coronavirus, no one’s going anywhere anyway.

“We’re delaying a purchase even tonight — we had it on the agenda — of a mower for our parks department,” Bridgeton Mayor Terry
Briggs said Wednesday. “It’s like a $50,000 expense.”

In Des Peres, the closure of the West County Center mall will cost the city maybe $500,000 a month in lost revenue, City Manager
Douglas Harms estimates.

Missouri sees ‘unprecedented’ hit on budget from COVID-19

by Rudi Keller

Posted Apr 1, 2020 at 2:36 PM

The economic collapse accompanying the COVID-19 pandemic will hit Missouri colleges and universities hard as the state imposes
budget cuts to deal with a revenue shortfall worse than the Great Recession, Gov. Mike Parson said Wednesday.

Parson’s announcement that he is cutting $171 million in general revenue spending came on the second consecutive day when the

number of newly discovered coronavrius infections in Missouri increased by more than 200.

| have attached several slides from the [CMA Webinar for your information. Now that we have had a little more time, we have been
able to do some analysis of possible financial impacts of the pandemic. 1 just wanted to let the Committee know that this is in the
process and will have a considerable impact on the City's operations in the current budget year, next budget year and probably future
budgets.

Tom






Failure to Pass e-Commerce Use Tax Could Bankrupt Local
Governments in Wake of COVID-19 Pandemic

JEFFERSON CITY, Mo. —As Missouri moves to reopen the state’'s economy while still respecting
social distancing measures related to the COVID-19 pandemic, city and county government leaders
warn of dire financial problems due to Missouri’s lack of an e-commerce use fax.

“The failure of the Missouri legislature to pass an e-commerce use tax has the potential to bankrupt
local governments across the state because of the COVID-19 shutdown,” said Callaway County
Presiding Commissioner Gary Jungermann. “The large online retailers that don’t collect and remit
use taxes on the vast majority of their sales now represent the lion’s share of economic activity in the
state and are starving municipalities and counties of crucial revenue.”

In response to a decision from the United States Supreme Court in the case of South Dakota vs.
Wayfair, 43 of 45 states with statewide sales/use taxes have updated their laws to allow the
collection of online sales/use taxes by anyone that has an economic nexus in the state. Missouri and
Florida are the only two states that still rely on the older physical presence standard.

By failing to update its use tax laws, approximately 90 percent of the items sold on websites like
Walmart and Etsy are tax free, because they are sold and shipped by a third party that does not
have a physical presence in Missouri. With nearly all local retail outlets shut down during stay-at-
home orders, and no requirement on e-commerce retailers to remit use taxes from the massive shift
to online shopping, local governments are left grappling to provide even the most critical services
citizens depend upon.

“Now more than ever, we need the Missouri General Assembly to close the online use tax loophole
and level the playing field for our shopkeepers who are struggling right now,” said Columbia Mayor,
Brian Treece. “The current pandemic has altered consumer spending while dramatically increasing
the demands of local government.”

The Missouri Association of Counties and the Missouri Municipal League have made updating the
states' outdated use tax policy a priority for this legislative session. However, with the temporary
suspension of the General Assembly due to the COVID-19 pandemic and uncertainty surrounding
what lawmakers will take up when they return to the Statehouse on April 27, itis unclear if or when
relief might be enacted.
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April 4,2020

Dan Rife, Mayor
326 Grant Street
Carthage, MO 64836

This letter is notice that Leggett & Platt, Branch One (“Company”) is placing employees who work
at Branch One, 229 N. McGregor, Carthage, MO 64836 on temporary, unpaid layoffs.

There are 422 employees currently affected at this employment site. These layoffs commenced
on April 3, 2020. These layoffs will continue indefinitely, but are intended to be temporary and
last less than six months.

Whether or not this action triggers the requirements of the Worker Adjustment and Retraining
Notification Act, we thought it appropriate to give you this notice. We are taking these employment
actions because of COVID-19-related business circumstances that were not reasonably foreseeable.
We would like to have given more notice of this action, but were unable to do so because of how
quickly our operations were affected by the COVID-19 pandemic, the World Health Organization’s
pandemic declaration on March 11th, the President’s declaration of a national emergency on March
13th, and other related governmental announcements and actions.

As permitted by 20 C.E.R. § 639.7(f), the following additional information is available to you
upon request (it is maintained on site and is readily accessible): The anticipated schedule for
making separations (if a schedule applies); the job titles of positions to be affected, and the
number of affected employees in each job classification; an indication as to whether or not
bumping rights exist; the name of each union representing affected employees, if any; and the
name and address of the chief elected officer of each union, if any.

Should you wish further information, please contact me at the following phone number: 417-313-
6506

Sincerely,
N ot Dhenus/

Debbi Thomas

PO Box 674, 229 North McGregor, Carthage, MO 64836 | 417-237-6244 | Leggett.com































































on our annual fundraiser.” And perhaps, during that discussion, a member makes yet a third motion as 2 "substitute
motion that we not have an annual fundraiser this year." The proper procedure would be as follows:

First, the Chair would deal with the third (the last) motion on the floor, the substitute motion. Alter discussion and
debate, a vote would be taken first on the third motion. If the substitute motion passed, it would be a substitute for the
basic motion and would eliminate it. The first motion would be moot, as would the second motion (which sought to
amend the first motion), and the action on the agenda item would be completed on the passage by the body of the third
motion (the substitute motion). No vote would be taken on the first or second motiens. On the other hand, if the
substitute motion (the third motion) failed then the Chair would proceed to consideration of the second (now, the last)
motion on the {loor, the motion to amend.

Second, if the substitute motion failed, the Chair would now deal with the second (now, the last) motion on the floor,
the motion 10 amend. The discussion and debate would focus strictly on the amendment (should the committee by 5
members or 10 members). If the motion to amend passed the Chair would now move to consider the main motion {the
first motion) as amended. If the motion to amend failed the Chair would now move to consider the main motion (the
first motion) in its original format, not amended.

Third, the Chair would now deal with the first motion that was placed on the floor. The original motion would either
be in its original format (5-member commitee), or, if amended, would be in its amended format (10-member
committee). And the question on the floor for discussion and decision would be whether a commitice should plan and
put on the annual fundraiser.

To Debate or Not to Debate
The basic rule of motions is that they are subject to discussion and debate. Accordingly, basic motions, motions to
amend, and substitute motions are all eligible, each in their turn, for full discussion before and by the body. The debate
can continue as long as members of the body wish to discuss an item, subject to the decision of the Chair that it is time
to move on and take action.
There are exceptions to the general rule of free and open debate on motions. The exceptions ell apply when there is a

desire of the body to move on. The following motions are not debatable (that is, when the following motions are made
and seconded, the Chair must immediately call for a vote of the body without debatc on the motion):

A motion to adjourn. This motion, if passed, requires the body to immediately adjourn to its next regularly scheduled
meeting. It requires a simple majority vote.

A_motion to_recess. This motion, if passed, requires the body to immediately take a recess. Normally, the Chair
determines the length of the recess which may be a few minutes or an hour. It requires a simple majority vote.

A motion to fix the time to adjourn. This motion, if passed, requires the body to adjourn the meeting at the specific
time set in the motion. For example, the motion might be: "I move we adjourn this meeting at midnight." It requires a

simple majority vote.

A maotion to table. This motion, if passed, requires discussion of the agenda item to be halted and the agenda item to
be placed on "hold”. The motion can contain a specific time in which the item can come back to the body: "I move we
table this item unti] our regular meeting in October.” Or the motion can contain no specific time for the retum of the
item, in which case a motion to take the item off the table and bring it back to the body will have to be taken at a future
meeting. A motion to table an item (or to bring it back to the body) requires a simple majority vote.

A _motion to limit debate. The most common form of this motion is to say: "I move the previous question” or "I move
the question" or "I call the question.” When a member of the body makes such a motion, the member is really saying:
"I've had enough debate. Let's get on with the vote”. When such a motion is made, the Chair should ask for a second,
stop debate, and vote on the motion to limit debate. The motion to limit debate requires a 2/3 vote of the body. Note:
that a motion to limit debate could include a time limit, For example: "I move we limit debate on this agenda item to
15 minutes." Even in this format, the motion to limit debate requires a 2/3 vote of the body. A similar motion is a
motion to object to consideration of an item. This motion is not debatable, and if passed, precludes the body from even
considering an item on the agenda. It also requires a 2/3 vote.

Majority and Super-Majority Votes
In a democracy, a simple majority vote determines a question. A tie vote means the motion fails. So in a 7-member
body, a vote of 4-3 passes the motion. A vote of 3-3 with one abstention means the motion fails. If one member is
absent and the vote is 3-3, the motion still fails.

All motions require a simple majority, but there are a few exceptions. The exceptions come up when the body is taking
an action which, effectively, cuts off the ability of a minerity of the body to take an action or discuss and item. These
extraordinary motions require a 2/3 majority (a super-majority) to pass:

Motion to limit debate. Whether a member says "I move the previous question” or "I move the question” or "I call the
question” or "I move to limit debate®, it all amounts to an attempt to cut off the ability of the minority to discuss an
item, and it requires a 2/3 vote to pass.











