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COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, DECEMBER 8, 2020
COUNCIL CHAMBERS
6:30 P.M.

1. Call to Order
Invocation
Pledge of Allegiance to Flag

Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting

o g k& W W

Presentations/Proclamations
e Arbor Day Proclamation

¢ GRO Program (through the Community Foundation of the Ozarks) summary and
update

7. Public Comments
(Each person addressing the Council shall state their name and address or the organization or firm represented and is limited to no more than
five (5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say on a particular issue they are
not permitted to once again speak on the issue unless called to answer any further questions by the Council or Chair)

8. Reports of Standing Committees
9. Reports from Special Committees and Board Liaisons
10.Report of the Mayor

11.Reports/Remarks of Councilmembers
(Each Councilmember is limited to no more than two (2) minutes. The time may be extended by the Chair if deemed necessary. Once a
Councilmember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the
Chair)

12. Administrative Reports

13.Report of Claims Presented Against the City
14.Public Hearings

15.0Old Business

1. C.B. 20-52 — An Ordinance of the City Council of the City of Carthage, Missouri
authorizing tax abatement for a project located in the Carthage Enhanced
Enterprise Zone to be undertaken by Belleville Shoe Manufacturing Company.
(Enhanced Enterprise Zoning Board)

2. C.B. 20-53 — An Ordinance authorizing the City of Carthage, Missouri, to enter
into a Lease-Purchase Transaction with First State Community Bank, as
Lessor, and the Missouri Association of Municipal Utilities, as Administrator, for



certain public improvements for the City of Carthage, Missouri; and authorizing
and approving certain actions in connection with the execution and delivery of
said Lease-Purchase Transaction.

3. Reconsideration of C.B. 20-54 as amended with Mayor’s objections.
16.New Business

1. C.B. 20-55 — An Ordinance to amend Sections 207 Resignations (02) (1 & 2)
Advance Notice and 502 Vacations (01 — 14) of the Personnel Policy Manual
of the City of Carthage. (Insurance, Audit and Claims)

17.Mayor’s Appointments
e Civil War Museum
e Police Personnel Administration Board
e Carthage Tree Board

18.Resolutions

19. Closing Comments
20.Executive Session

21.Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING
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MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
NOVEMBER 24, 2020

The Carthage City Council met in regular session on the above date in City Hall Council
Chambers at 6:30 P.M. with Mayor Dan Rife presiding. Fire Chief Roger Williams gave
the invocation and Police Chief Greg Dagnan led the flag salute.

The following Council Members answered roll call: Ray West, Ceri Otero, Mike
Daugherty, Alan Snow, Craig Diggs, Ed Barlow, Seth Thompson, James Harrison, Juan
Topete and David Armstrong. City Administrator Tom Short and City Attorney Nate Dally
were also present.

The following Department Heads were present: Police Chief Greg Dagnan, Fire Chief
Roger Williams, Public Works Director Zeb Carney, Parks & Recreation Director Mark
Peterson, and City Clerk Traci Cox.

Mr. Daugherty made a motion, seconded by Ms. Otero, to approve the minutes of the
November 10, 2020 Council Meeting. Motion carried unanimously.

During Citizen’s Participation Period the following individuals addressed the council:

Steve Wilson, 1213 Grand, spoke in favor of a mask mandate.

Noah Baugh, 7818 Co. Road 190, spoke in opposition of a mask mandate.

Scott Watson, Administrator at Mercy Hospital Carthage, spoke in favor of a
mask mandate.

Jason Comer, 1052 Co. Road 90, spoke in opposition of a mask mandate.

Dominic Davis, 824 E. 5th, MO, spoke in favor of a mask mandate.

Latayzia Davis, 8257 Co. Road 166, spoke in favor of a mask mandate.

Mr. Snow reported the Budget Ways & Means Committee is between meetings with the
next meeting scheduled for December 14.

Ms. Otero reported the Committee on Insurance, Audit and Claims met on this date and
approved the claims. Ms. Otero made a motion, seconded by Mr. Armstrong, to
approve the job description for the Human Resources Coordinator/Payroll Clerk
position. Motion carried.

Mr. Harrison reported the Public Safety Committee met November 16. Mr. Harrison
made a motion, seconded by Mr. Snow, to approve the street closures for the Christmas
parade as in years past on Chestnut, 9%, 10", 11" and Main Street for the 48" Annual
Christmas Parade to be held on December 7, 2020 at 7:00 p.m. Motion tied 5-5 with
Mayor Rife breaking the tie in favor of the motion. Motion carried.

Mr. Harrison reported the Public Services Committee met November 17. There were no
items on the agenda for consideration.



Mr. Daugherty reported the Public Works Committee is between meetings with the next
meeting scheduled for December 1.

Special Committee and Board Liaison reports were given by Ms. Otero for the Carthage
Humane Society and Mr. Snow for GRO meetings, Enhanced Enterprise Zoning Board,
and Carthage Water & Electric Plant Board.

Mayor Rife reported on a meeting with Mayors from Carl Junction and Webb City to issue
a joint press release encouraging individuals to wear masks and follow protocol for Covid.

During Reports of Council Members, Mr. Barlow requested future press releases be
translated into Spanish, Ms. Otero and Mr. Thompson thanked the individuals that
addressed Council, Mr. Snow read the Mayor's Proclamation addressing Covid in the
community, Mr. Armstrong reported the CDC has released a statement that a mask
mandate has been proven to reduce spread of Covid.

City Attorney Nate Dally reminded Council of the Sunshine Law as it relates to emails
between council members, and once it hits the sixth person, it should be forwarded to the
City Clerk for archiving.

Parks and Recreation Director Mark Peterson reported work continues on the Parks
Master Plan.

City Administrator Tom Short reported on the following: the City auction, sales tax
revenues, changes to the Region M grant process, discussions with Sprinstead regarding
possible refinancing of a 2007 issue that is not meeting the criteria for long-term savings
so it will be reviewed, an appeal of an employee termination and possibly negotiating a
settlement, work on the Parks Master Plan, updates to the employee vacation policy, a
letter from AT&T regarding communications tower in the City, and conversations with the
bond counsel.

The Committee on Claims filed a report in the amount of $715,608.02 against the
following funds: General Revenue $87,228.29, Public Health $137,528.88,
Parks/Stormwater $50,524.47, Fire Protection $725.17, Golf $1656.97, Capital
Improvements $230,181.69, Library $12,000.00 and Payroll $195,762.55. Ms. Otero
made a motion, seconded by Mr. Armstrong, to accept the report and allow the claims.
Motion carried.

Public Hearing regarding a grant of tax abatement for a project to be located at 2236
Missouri Ave in Carthage pursuant to Sections 135.950 to 135.973, RSMo. No citizens
were present for the hearing. Mr. Short reported the tax abatement was approved by the
Enhanced Enterprise Zoning Board and all affected taxing entities have been contacted.

Under old business, C.B. 20-51 — An Ordinance amending the Annual Operating and
Capital Budget of the City of Carthage for Fiscal Year 2020-2021 for specified funds
was placed on second reading followed by a roll call vote of 10 yeas and 0 nays. Ayes:






MINUTES OF THE SPECIAL MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
NOVEMBER 25, 2020

The Carthage City Council met in Special session on the above date at 3:15 P.M. with
Mayor Dan Rife presiding. Fire Chief Roger Williams gave the invocation and Police
Chief Greg Dagnan led the flag salute.

The following Council Members answered roll call via Zoom video conference: Ceri Otero,
Mike Daugherty, Alan Snow, Craig Diggs, Ed Barlow, Seth Thompson, James Harrison,
Juan Topete, David Armstrong and Ray West. City Administrator Tom Short and City
Attorney Nate Dally were also present.

The following Department Heads were present via Zoom video conference: Police Chief
Greg Dagnan, Fire Chief Roger Williams, Public Works Director Zeb Carney, Parks and
Recreation Director Mark Peterson and City Clerk Traci Cox.

During Citizens Participation Period the following individuals addressed the Council:

Deborah Ferguson, Lawyer that works in Carthage, spoke in opposition of a mask
mandate.

Lynn Andrews, owner of Lillian James, questioned the end date of the mask
mandate and spoke in opposition to Section 7 of the proposed C.B. 20-54.

Mark Elliff, Carthage Chamber of Commerce, spoke in opposition to Section 7 of
the proposed C.B. 20-54.

Ed Hardesty, 2259 Laura Street, spoke in opposition of a mask mandate.

Shawn McGrew, 1217 S. Main Street, spoke in favor of a mask mandate.

Brady Beckham, 1346 S. Main Street, spoke in favor of a mask mandate.

Kevin Van Story, Real Estate Agent, spoke in opposition of a mask mandate.

Under New Business, C.B. 20-54 — An Ordinance to require persons to wear facemasks
that cover the nostrils and mouth to help restrict the spread of the COVID-19 virus, to
establish reasonable exemptions, to set practical enforcement conditions; and containing
an emergency clause was placed on first reading. Mr. Daugherty made a motion,
seconded by Mr. Thompson, to remove Section 7 of proposed C.B. 20-54. On vote,
motion carried 6-4 with Mr. Harrison, Ms. Otero, Mr. Snow and Mr. Diggs casting the nay
votes.

Ms. Armstrong made a motion, seconded by Mr. Daugherty, to follow the emergency
protocol and advance Council Bill 20-54 to the second reading. Motion passed

C.B. 20-54 — An Ordinance to require persons to wear facemasks that cover the nostrils
and mouth to help restrict the spread of the COVID-19 virus, to establish reasonable
exemptions, to set practical enforcement conditions; and containing an emergency
clause was placed on second reading. Ms. Otero made a motion, seconded by Mr.
Daugherty, to amend Section 9 for an effective date of November 26, 2020 at 6:00 a.m.



and ending on February 28, 2021 at midnight. Motion carried 7-3 with Mr. West, Mr.
Snow and Mr. Diggs casting the Nay votes.

Mr. Armstrong made a motion, seconded by Mr. Thompson, to remove Section 6 of
proposed C.B. 20-54. Motion carried 6-4 with Mr. Daugherty, Mr. Harrison, Mr. Topete
and Ms. Otero casting the Nay votes.

Mr. Daugherty moved to table and adjourn because the C.B. no longer makes anyone
wear a mask because it is no longer enforceable. Motion failed for lack of a second.

Mr. Snow moved to call the question with a second from Mr. Diggs. Motion failed 3-7
with Mr. Armstrong, Mr. West, Ms. Otero, Mr. Daugherty, Mr. Diggs, Mr. Barlow and Mr.
Thompson casting the Nay votes.

Mr. Thompson made a motion, seconded by Mr. Daugherty, to amend Section 6 to add
“To state that businesses shall place signs at their entrance stating that a city mask
ordinance is in place until the date specified in C.B. 20-54, and that businesses have
the right to refuse service.” Motion carried 6-4 with Mr. West, Mr. Snow, Mr. Diggs and
Mr. Barlow casting the Nay votes.

Mr. Thompson made a motion, seconded by Mr. Armstrong, to modify Section 2 to add
the following exemptions to C.B. 20-54, “People with disabilities which prevent them
from putting on or removing face coverings, people with disabilities which prevent them
from communicating while wearing face coverings, people who have been told by a
medical, legal, or behavior health professional not to wear face coverings, and for
religious reasons.” Motion carried 7-3 with Mr. West, Mr. Snow and Mr. Diggs casting
the Nay votes.

Second reading of C.B. 20-54 as amended was passed on a roll call vote of 6-4. Ayes:
Armstrong, Daugherty, Harrison, Otero, Thompson, and Topete. Nays: Barlow, Diggs,
Snow and West. Mayor Rife informed the council that he will not be signing C.B. 20-54
as amended; therefore, vetoing C.B. 20-54 as amended.

Mr. Armstrong made a motion, seconded by Mr. Daugherty, to adjourn the regular session
of the Council Meeting. Motion carried and meeting adjourned at 4:18 p.m.

Dan Rife, Mayor

Traci Cox, City Clerk




























































































































































































































































































































































Director seconded the motion for the adoption of the foregoing Resolution, said
Resolution was read, considered and discussed, and the question being put to a roll call vote, the vote
thereon was as follows:

Aye:

Nay:

The motion having received the affirmative vote of all members of the Board present, the
President declared the motion carried and the Resolution duly passed.

* %k sk ok %k ok ok ok

(Other Proceedings)

k% ok %k ok % ok

There being no further business, on motion duly made, seconded and carried, the meeting
thereupon adjourned.

(Seal)

Secretary











































































The license renewal process has begun. Julie has sent out 458 renewal notices.

Zeb would like to change the office hours from 8:00 - 5:00 to 7:00 - 4:00. There are very few
calls or customers in the hour from 4 to 5. He would like to begin the new hours January 1. All
committee members agreed this would be a good idea.

Brian Croft, a bed manufacturer, is wanting to build a new facility in town.

Tom reported on the following:

Tom reported that we have some road tax money, in conjunction with the Special Road District,
that we need to meet and plan on how to use it.

Planning and zoning has denied a cell tower for AT&T.

The Schreiber project is back and on a fast track. They are scheduling a conference call with the
city attorney soon. They are planning on breaking ground in the first quarter of 2021.

David Armstrong made a motion to adjourn the meeting at 6:05 p.m. All ayes, motion carried.







































"Rosenberg's Rules of Order”
(Simple Rules of Parliamentary Procedure for the 21st Century)

Introduction

The rules of procedure at meetings should be simple enough for most people to understand. Unfortunately, that has not
always been the case. Virtually all clubs, associations, boards, councils and bodies follow a set of rules - "Robert's
Rules of Order" - which are embodied in a small, but complex, book. Virtually no one 1 know has actually read this
book cover to cover. Worse yet, the book was written for another time, and for another purpose. If one is chairing or
running a Parliament, then "Robert's Rules of Order" is a dandy and quite useful handbook for procedure in that
complex sctting. On the other hand, if one is running a meeting of, suy, a S-member body with a few members of the
public in attendance, a simplified version of the rules of parliamentary procedure is in order.

Henee, the birth of "Rosenberg's Rules of Order.”

What follows is my version of the rules of parliamentary procedure, based on my 20 years of experience chairing
meetings in state and local government. These rules have been simplified for the smaller bodies we chair or in which
we participate, slimmed down for the 21st Century, yet retaining the basic tenets of order to which we have grown
accustomed.

This treatise on modemn parliamentary procedure is built on a foundation supported by the following four pillars: (1)
Rules should establish order. The first purpose of rules of parliamentary procedure is to establish a framework for the
arderly conduct of meetings. (2) Rules should be clear. Simple rules lead to wider understanding and participation.
Complex rules create two classes: those who understand and participate; and those who do not fully understand and do
not fully participate. (3) Rules should be user friendly. That is, the rules must be simple enough that the public is
invited into the body and feels that it has participated in the process. (4) Rules should enforce the will of the majority
while protecting the rights of the minority. The ultimate purpose of rules of procedure is to encourage discussion and
to facilitate decision-making by the body. In a democracy, majority rules. The rules must cnable the majority to
express itself and fashion a result, while permitting the minority to also express itself, but not dominate, and fully
participate in the process.
The Role of the Chair

While all members of the body should know and understand the rules of parliamentary procedure, it is the Chair of the
body who is charged with applying the rules in the conduct of the meeting. The Chair should be well versed in those
rules. The Chair, for all intents and purposes, makes the final ruling on the rules every time the Chair states an action.
In fact, all decisions by the Chair are final unless overruled by the body itself.

Since the Chair runs the conduct of the meeting, it is usual courtesy for the Chair to play a less active role in the debate
and discussion than other members of the body. This does not mean that the Chair should not participate in the debate
or discussion. To the contrary, the Chair as a member of the body has the full right to participate in the debate,
discussion and decision-making of the body. What the Chair should do, however, is strive to be the last to speak af the
discussion and debate stage, and the Chair should not make or second a motion unless the Chair is convinced that no
other member of the body will do so at that point in time.

The Basic Format for an Agenda Item Discussion

Formal meetings nommally have a writien, often published agenda. Informal meetings may have only an oral or
understood agenda. In cither case, the meeting is governed by the agenda and the agenda constitutes the body's agreed-
upon roadmap for the meeting. And each agenda item can be handled by the Chair in the following basic format:

First, the Chair should clearly announce the agenda item number and should clearly state what the agenda item subject
is. The Chair should then announce the format (which follows) that will be followed in considering the agenda item.

Second, following that agenda format, the Chair should invite the appropriate person or persons to report on the jtem,
including any recommendation that they might have. The appropriate person or persons may be the Chair, a member of
the body, a staff person, or a committee chair charged with providing input on the agenda item.

Third, the Chair should ask members of the body if they have any technical questions of clarification. At this point,
members of the body may ask clarifying questions to the person or persons who reported on the item, and that person
or persons should be given time to respond.

Fourth, the Chair should invite public comments, or if appropriate at a formal meeting, should open the public
meeting for public input. If numerous members of the public indicate a desire to speak to the subject, the Chair may
limit the time of public speakers. At the conclusian of the public comments, the Chair should announce that public
input has concluded (or the public hearing as the case may be is closed).

Fifth, the Chair should invite a motion. The Chair should announce the name of the member of the body who makes
the motion,

















