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Carthage/Jasper County Enhanced Enterprise Zone. (Enhanced Enterprise
Zone)

3. C.B.21-11 - An Ordinance amending the Annual Operating and Capital budget
of the City of Carthage for Fiscal Year 2020-2021 for specified funds (General,
Public Safety Grant, Civic Enhancement Fund, and Capital Improvements
Sales Tax Fund). (Budget Ways & Means)

4. C.B. 21-12 - An Ordinance annexing certain adjacent territory commonly
known as 1699 West Fairview into the City of Carthage, Jasper County,
Missouri as requested by Bill Wilson. (Public Works)

5. C.B. 21-14 — An Ordinance to amend Section 4-20 Vicious Dog, of the
Carthage Code by replacing with 4-20 Dangerous Dogs, in the City of
Carthage, Missouri. (Public Safety)

16.New Business

1. C.B. 21-15 — An Ordinance to allow the Mayor to enter into a contract with
Hunter Chase and Associates for City Sidewalk Improvements Phase 4
(Central East to 96 Bridge) in the amount of $385,528.00. (Public Works)

2. C.B. 21-16 — An Ordinance authorizing the Mayor to enter into a contract with
the Fair Acres Family YMCA, Inc. for Aquatic Facility Management at Municipal
Park. (Public Services)

17.Mayor’s Appointments
e Planning, Zoning & Historic Preservation Commission
18.Resolutions

1. Resolution 1925 — A Resolution authorizing withdrawal of the City of
Carthage'’s participation from Midwest Public Risk of Missouri’s Property and
Liability Programs for the 2021-2022 Policy Year. (Insurance, Audit and
Claims)

2. Resolution 1926 — A Resolution of the City Council of the City of Carthage
approving a recommendation of the Public Works Committee granting an
Administrative Lot Split for property located West of Hazel Avenue and North
of George E Phelps Boulevard consisting of approximately 107 Acres. (Public
Works)

19. Closing Comments
20. Executive Session

21. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING
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MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
March 9, 2021

The Carthage City Council met in regular session on the above date in City Hall Council
Chambers at 6:30 P.M. with Mayor Dan Rife presiding. Fire Chief Roger Williams gave
the invocation and Police Chief Greg Dagnan led the flag salute.

The following Council Members answered roll call: David Armstrong, Ray West, Ceri
Otero, Mike Daugherty, Alan Snow, Craig Diggs, Ed Barlow, Seth Thompson, James
Harrison and Juan Topete. City Administrator Tom Short and City Attorney Nate Dally
were also present.

The following Department Heads were present: Police Chief Greg Dagnan, Fire Chief
Roger Williams, Public Works Director Zeb Carney, Parks & Recreation Director Mark
Peterson, City Clerk Traci Cox and Deputy City Clerk Miranda Deal.

Mr. Daugherty made a motion, seconded by Mr. Snow, to approve the minutes of the
February 23, 2021 Council Meeting. Motion carried unanimously.

During Citizen’s Participation Period: Chuck Bryant with Carthage Water & Electric Plant
gave a presentation on what happened during winter storm Uri. He provided data from
the Southwest Power Pool on why we had to do rolling blackouts, how the City of
Carthage managed to make it through the extreme weather, and why we should not see
rate increases like the other cities in the SPP.

Mr. Snow reported the Budget Ways & Means Committee met on March 9. The five-
year CIP was reviewed. The annual LEST grant was approved and is being presented
in Resolution 1923, a budget amendment was approved and is being presented in C.B.
21-11. The next meeting is scheduled for April 12.

Ms. Otero reported the Committee on Insurance, Audit and Claims met on this date and
approved the claims. The committee also discussed a $20 per month gym membership
reimbursement for City employees who go to a local gym at least 12 times per month
and turn in proof of visits. Ms. Otero made a motion, seconded by Mr. Harrison, to
approve the reimbursement amount. Motion carried. The committee also discussed
increasing the City of Carthage Wellness Program incentive amount to $75 for
employees who meet the 100 point criteria on the Wellness Program. Ms. Otero made a
motion, seconded by Mr. Armstrong, to approve the incentive increase. Motion carried.

Mr. Harrison reported the Public Safety Committee is between meetings with the next
meeting scheduled for March 15.

Mr. Topete reported the Public Services is between meetings with the next meeting
scheduled for March 16.









Mr. Barlow made a motion, seconded by Ms. Otero, to approve Resolution 1924 — A
Resolution approving the recommendation of the McCune-Brooks Regional Hospital
Trust for the distribution of funds ($75,000 per year for five years) from the Restricted
Trust Fund to Joplin Regional Medical School Alliance. Resolution 1924 was adopted by
a roll call vote of 9 yeas and 1 nays. Ayes: Barlow, Daugherty, Diggs, Harrison, Otero,
Snow, Thompson, Topete and West. Nays: Armstrong.

During closing comments, Mr. West thanked everyone who showed up to the meeting.
Mr. Snow thanked Chief Williams for his nice weather reports the last week. Mr. Diggs
thanked Chuck Bryant for his presentation.

Mr. Topete made a motion, seconded by Mr. Daugherty, to adjourn the regular session
of the Council Meeting. Motion carried and meeting adjourned at 8:10 p.m.

Dan Rife, Mayor

Traci Cox, City Clerk













































i.  Widening from West George E. Phelps Boulevard South to Missouri State
Highway HH (West Fir Road) approximately 420' to existing curb and gutter on
west side of Hazel Avenue.

ii.  Overlay from West George E. Phelps Boulevard South to Missouri State
Highway HH (West Fir Road).

iil.  Stormwater, utility relocations.

iv.  Curb and Gutter installation.

b. The Phase I Improvements are estimated to cost four hundred forty-four thousand nine
hundred thirty-eight and 39/100 dollars ($444,938.39) (as shown on Exhibit A-2 attached
hereto). The City will pay for the Phase I Improvements with its own funds without
reimbursement from Developer, its assignee. Schreiber, or any other third party.
Moreover, if the City, in its sole discretion, elects to perform additional improvements to
Hazel Avenue at any point thereof. the City acknowledges that neither Developer,
Schreiber, nor any other third party has any obligation to pay for or reimburse the City for
any portion of the cost of such additional improvements.

c. The City shall complete the Phase I Improvements no later than six months from the date
of annexation of the site of the New Facility into the City’s boundaries.

d. The City acknowledges that development of the New Facility will require the Developer
to connect the New Facility to the water supply on the opposite of Hazel Avenue, and the
City agrees that the Developer may accomplish such connection by cutting through the
Hazel Avenue pavement, rather than boring underneath the Hazel Avenue pavement. The
City will coordinate with the Developer on the timing of the Phase I Improvements to
allow the Developer to make this connection and cut through the existing Hazel Avenue
Surface before the Phase I Improvements are performed to the relevant portions of Hazel
Avenue.

e. The City's construction of the Phase I Improvements shall not interfere with the
Developer's development or construction of the New Facility.

2. Roundabout Improvements.

a. The City shall complete the Roundabout Improvements at its own initial expense, subject
to the reimbursement in Section 2.b below.

b. Schreiber will reimburse the City six hundred fifty-five thousand and no/100 dollars
(8655,000.00) (the "Roundabout Reimbursement Amount") as an agreed to amount to
be used to offset the City's project cost of the Roundabout Improvements at the intersection
of Missouri State Highway HH (West Fir Road) and the I-49 West Outer Road (Dr. Russell
Smith Way). The City shall be solely responsible for all costs to complete the Roundabout
Improvements in excess of the Roundabout Reimbursement Amount without further
reimbursement from Developer, Schreiber, or any other third party.

c. Developer shall pay the Roundabout Reimbursement Amount to the City as follows:

i.  Payments shall be made in three (3) equal installment payments of two hundred
cighteen thousand three hundred thirty-three and 33/100 dollars ($218,333.33).
ii.  Such installments shall be due and payable as follows:
1. The first installment shall be due and payable on or before July 1, 2021;
2. The second installment shall be due and payable within twelve (12) months of
the First Installment Due Date, and

HB: 4820-3072-8373.14
























Section 3. Further Authority. The officers of the City, including the Mayor and City Clerk,
are hereby authorized and directed to execute all documents and take such actions as they may deem
necessary or advisable in order to carry out and perform the purposes of this Ordinance.

Section 4. Effective Date. This Ordinance shall take effect and be in full force immediately
after its passage by the City Council and approval by the Mayor.

PASSED and APPROVED by the City Council and the Mayor of the City of Carthage, Missouri,
this day of ,2021.

Dan Rife, Mayor

ATTEST:

Traci Cox, City Clerk

Sponsored by: Enhanced Enterprise Zoning Board






TO: CARTHAGE/JASPER COUNTY ENHANCED ENTERPRISE ZONE BOARD
FROM: SID DOUGLAS AND SARAH SMITH, GILMORE & BELL, P.C.

RE: RESOLUTION RECOMMENDING TAX ABATEMENT FOR REAL PROPERTY
IN THE ENHANCED ENTERPRISE ZONE

EXECUTIVE SUMMARY:

This Resolution recommends that the County Commission of Jasper County approve an order, and the
Carthage City Council approve an ordinance, authorizing 100% ad valorem tax abatement for four (4) years
and 75% ad valorem tax abatement for the following six (6) years on improvements to the real property
located at 2467 Hazel Street associated with the development of manufacturing facilities (the “Project™).

BACKGROUND:

Potential Redeveloper: Schreiber Foods, Inc. and Hazel 49, LLC.

The City Ordinance governing the granting of tax abatement in the Carthage/Jasper County Enhanced
Enterprise Zone provides for tax abatement upon the recommendation of the Enhanced Enterprise Zone
Board and an ordinance by the City Council or an order by the County Commission of Jasper County.

Hazel 49, LLC (Developer), wishes to construct manufacturing facilities to provide for the investment of
capital for new warehouse space for the storage and handling of raw materials and ingredients to be used
in the production process for finished goods to be leased by Schreiber Foods, Inc. (Company). The
Developer and Company expect to invest more than $45,000,000 for building improvements. Additionally,
the Company expects and commits to create 16 new jobs providing for wages that equals or exceeds 120%
of the county average wage within twelve (12) months of completion of the project. The Company expects
the average wage of the new jobs to be $26.51 an hour, which is 136% of the Jasper County Average Wage.

REQUESTED ACTION:

Recommend to the County Commission of Jasper County and the Carthage City Council that the property
to be developed for the Project be granted four (4) years of 100% ad valorem tax abatement and a
subsequent six (6) years of 75% ad valorem tax abatement on improvements associated with the
development of manufacturing facilities with the creation of 16 new jobs with wages at least 120% of the
County Average Wage according to the Enhanced Enterprise Zone Tax Abatement Matrix.



NOW, THEREFORE, be it resolved by the Carthage/Jasper County Enhanced Enterprise Zone
Board as follows:

1. The Carthage/Jasper County Enhanced Enterprise Zone Board (the “EEZ Board”) hereby
recommends to the County Commission of Jasper County and the Carthage City Council that the
ad valorem taxes on improvements to the real property for the Project be abated for a period of four
(4) years at 100%, followed by a period of six (6) years at 75%, conditioned upon the creation of
16 jobs paying wages in excess of 120% of the County Average Wage according to the Enhanced
Enterprise Zone Tax Abatement Matrix.

2. The Executive Director and other officers and staff members of the EEZ Board are hereby
authorized to and directed to take such other actions as may be necessary and proper to carry out
the intent of this Resolution.

ADOPTED THIS day of , 2021

CARTHAGE/JASPER COUNTY
ENHANCED ENTERPRISE ZONE BOARD

By:
Title: Chair




Jasper County, Missouri
City of Carthage, Missouri
Carthage Jasper County Enhanced Enterprise Zone

(Schreiber Foods)

COST BENEFIT ANALYSIS
PLAN FOR INDUSTRIAL DEVELOPMENT PROJECT

V/
GILMOREBELL
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This information is provided based on the factual information and assumptions provided to Gilmore & Bell, P.C. by

a party to or a representative of a party to the proposed transaction. This information is intended to provide factual

information only and is provided in conjunction with our legal representation. It is not intended as financial advice

or a financial recommendation to any party, Gilmore & Bell, P.C. is not a financial advisor or a “municipal advisor”
as defined in the Securities Exchange Act of 1934, as amended.

Carthage/Jasper County EEZ
(Schreiber Foods)
Cost Benefit Analysis 1/15/2021









Projected Tax Revenues Without Abatement
(Real Property)

[Estimated Assessed Value of Real Propeny $14.777.861 _$15.073.418 S15.073.418 $§15374.886 SI5374.886  S15. 84 S15.682384 S$15.996.032 $15.996.032 $§16315.952

Tax Rate per

Taxing Junsdcuon $100 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total

State of Missouri 00300 $§ 4433 5 4522 S 4522 S 4612 § 4612 $ 4705 $§ 4705 § 4799 § 4799 § 4895 § 46604
Jasper County 01061 15,670 15,993 15,003 16313 16313 16,639 16,639 16972 16972 17311 164823
Dev. Disabulity Resource Board 00870 12,857 13,114 1314 13376 13376 13,644 13,644 13917 13917 14,195 135,152
Mental Health 00870 12857 13,114 13,114 13376 13376 13,644 13,642 13,917 13917 14195 135,152
Canthage R-9 School District 39800 588,159 599,922 599,922 611,920 611920 624,159 624,159 636,642 636,642 649,375 6,182,821
Casthage Road District 02431 35925 36,643 36,643 31376 31376 38124 38,124 38,856 IB886 39664 377640
City of Canthage 07614 112519 114,769 114,769 117,064 117,064 119,406 119,406 121,794 121,794 124230 1182814
Surtax 10200 150,734 153,749 153,740 156,824 156,824 159,960 149,960 163,160 163,160 166423 1,584,542

63146 S 033163 5§ 951826 S 951826 § 970863 5 970863 S 990,280 S 990.250 § 1.010.085 § 1.010,085 S 1.030.287 5‘?!!0'3_15!

Carthage/Jasper County EEZ
(Schreiber Foods)
Cast Benefit Analysis - 11572021


















SECTION I: Pursuant to the provisions of Section 71.012 RSMo., the following described

real estate is hereby annexed into the City of Carthage, Missouri, to wit:

193'E& W X 272'"N & S SE COR NE SW & E 18' SE SW & COM SE
COR NE 1/4 SW 1/4 W 193' TO POB W 30' N 261.23' N 89 DEG E 35'S
TO POB EX RD

SECTION II: The boundaries of the City of Carthage, Missouri are hereby altered so as to
encompass the above described tract of land lying adjacent and contiguous to the present corporate
limits of the City.

SECTION III: The City Clerk of the City of Carthage is hereby ordered to cause three
certified copies of this Ordinance to be filed with the Jasper County Clerk.

SECTION 1V: This Ordinance shall take effect and be in force from and after its passage

and approval.

PASSED AND APPROVED THIS DAY OF , 2021.
MAYOR
ATTEST:
CITY CLERK

Sponsored by: Public Works Committee






6) Owner, Keeper, Harborer means, one who provides feed or shelter to an animal for three
(3) or more consecutive days, or a person who keeps an animal, or a person who professes
to be owning, keeping or harboring an animal, or person providing temporary care and
control of an animal no matter how brief.

Registration and licensure required.

1) No person shall own, keep, harbor or allow to be upon any premises occupied by him or
her or under his or her charge or control a dog or dangerous dog without first having
obtained a certificate of registration and a license within 30 days of the date of declaration
provided for by this section.

e [ssuance of certificate of registration. A certificate of registration fora and a
dangerous dog shall be issued by the city upon a showing of compliance with all of
the following:

e Secure Enclosure. Placement of a proper enclosure on the owner's or keeper's
property to confine the dog; and,

e Notice. A conspicuous notice, which shall be at least two feet by three feet, posted
at the place of confinement stating "Dangerous Dog," in at least two-inch block
letters, so as to warn the public of the nature of the dog therein confined; and,

e [nsurance. For a dangerous dog, a surety bond issued by a surety company
authorized to do business in the state in a sum of not less than $100,000.00 payable
to a person injured by the dog or a policy of liability insurance issued by an insurer
authorized to do business in the state in an amount not less than $100,000.00
insuring the owner or keeper for personal injuries inflicted by the dog; or, for a
dangerous dog, a surety bond issued by a surety company authorized to do business
in the state in a sum of not less than $250,000.00 payable to a person injured by the
dog or a policy of liability insurance issued by an insurer authorized to do business in
the state in an amount not less than $250,000.00 insuring the owner or keeper for
personal injuries inflicted by the dog. An insurance policy issued to satisfy the
insurance requirements of this section shall provide for written notice to the city within
30 days of cancellation, reduction of limits, or termination of coverage; and

e Microchip. That a microchip has been placed into the dog by animal health and
public safety for the purpose of registering such dog with animal health and public
safety. The microchip shall contain the owner's, keeper's or harborer's animal
health and animal control officer generated and assigned "dangerous dog
registration number" and such other information as required pursuant to the rules
and regulations of animal health and public safety. Animal health and public safety
shall keep records of the microchip placement and of the registration number.

2. This section on registration does not apply when using a dog as a guard dog or when a
commissioned officer is using a dog for law enforcement or when a dog is being held in
quarantine pursuant to law by a licensed veterinarian,

Declaration. The Animal Control Officer may declare an animal a dangerous dog if he/she
has probable cause to believe that the animal falls within the definition set forth in this
chapter.

1. Probable cause to declare. For the purposes of this section, probable cause
includes:
» A prior court conviction that indicates the dog has acted in a manner causing it to
fall within the definition of a a dangerous dog; or
e Actions of the dog witnessed by any animal control officer or law enforcement
officer; or

2



(E)

e A verified report that the animal previously has been found to-a dangerous dog or a
dangerous dog by any animal control authority; or

e Other substantial evidence admissible in a court of law.

e Service of declaration. The declaration shall be in writing, and shall be served on
the owner or keeper either by regular United States mail to the owner's, keeper's or
harborer's last known address or by personal service.

2: Contents of declaration. The declaration shall state at least:

e A description of the animal; and,

e The name and address of the owner, keeper or harborer of the animal, if known; if
the there is no last known address notice shall be posted at city hall and,

e The whereabouts of the animal if it is not in the custody of the owner, keeper or
harborer; and,
The facts upon which the declaration is based; and,
The availability of a hearing in case the person objects to the declaration, if a
request is made in writing within five days of the date of receipt or posting of the
declaration; and,

e The restrictions placed on the animal as a result of the declaration; and

e The penalties for violation of the restrictions, including the possibility of the
destruction of the animal, and imprisonment or fining of the owner, keeper or
harborer.

3. Appeal of declaration. The owner, keeper or harborer may, within five days of
receipt of the declaration, file a written request for a hearing. The request must be sent
the Animal Control Officer. The appeal will be heard by the City Judge. Following a
decision pursuant to this subsection, the owner, keeper or harborer shall be considered
to have exhausted such owner's, keeper's or harborer's administrative appeal. If the
City Judge finds that there is insufficient evidence to support the declaration, it shall be
rescinded, and the restrictions imposed thereby annulled. If the City Judge, director or
hearing officer finds sufficient evidence to support the declaration then it shall be
affirmed.

Licensure. The owner, keeper or harborer of a dangerous dog shall obtain a license from the
Animal Control Officer for any such dog.

Licensure fees. The owner, keeper or harborer shall pay the fee for a dangerous dog license
in the amount set forth in this subsection. In addition, the owner, keeper or harborer of such
dog shall pay an annual renewal fee for such license in the amount set forth in this
subsection. Annual renewal of any license shall be conditioned on compliance with the
requirements of this chapter. Animal Control Officer is authorized to pro rate the license fee
for the remainder of the first year during which an animal becomes subject to the
registration requirements of this subsection.

Licensure information. The owner, keeper or harborer of a dog that is subject to a
dangerous dog license shall furnish the following information along with the appropriate
license fee:

1. The animal's age, weight, coloring, breed, and any other special identifying
characteristics; and

2. Two 3" x 5" color photographs of the animal; and

3 Proof of current rabies vaccination for the animal; and

4, For dangerous dogs, a certification under penalty of perjury that the animal has not

been previously found to be a dangerous dog; or, for dangerous dogs, a certification
under penalty of perjury that the animal has not been removed from another jurisdiction to
avoid any penalties arising from the animal's previous status.

5. Fee amounts. The license fee for each dangerous dog to be licensed pursuant to
this subsection is $250.00. The annual renewal fee for each dangerous dog licensed
pursuant to this subsection is $50.00.

3



(H)

(O)

Violations, impoundment and exemptions for dangerous dogs.

1. Confinement and posting, violation. An owner, keeper or harborer of a a dangerous
dog who fails to comply with the requirements of this subsection related to confinement
in a proper enclosure or posting of warning notices shall be guilty of a violation of this
chapter.

2. Noncompliance violation, dangerous dog. An owner, keeper or harborer of a
potentially dangerous dog who fails to obtain a license and certificate of registration, or
renewal, for such dog as required in this subsection shall be guilty of a violation of this
chapter; provided, however, that no prosecution shall be commenced until five days
have elapsed from the date such owner, keeper or harborer is notified by Animal
Control Officer that such license or renewal for such dangerous dog is required, or until
any appeal has been completed, whichever is later.

Noncompliance violation, dangerous dog. An owner, keeper or harborer of a dangerous dog

who fails to obtain a license and certificate of registration, or renewal, for such dog as

required in this subsection shall be guilty of a violation of this chapter.

Restraint and muzzling, violation. An owner, keeper or harborer of a dangerous dog or a

dangerous dog shall not allow such animal to be outside the proper enclosure, unless the dog

is muzzled and restrained by a substantial leash not longer than 48 inches and under the
physical control of a person 18 years of age or older who is capable of restraining such
animal. The muzzle shall be constructed so that it will not cause injury to the dog or interfere
with its vision or respiration. Such muzzle shall be constructed so that it will prevent the dog
from biting any person or animal. Such dogs shall not be leashed or otherwise tied tethered to
inanimate objects, such as trees, posts, buildings, mail boxes, , and the like. Dogs subject to
the provisions of this subsection shall wear a bright orange collar not less than two inches
in width, at all times.

Age, violation. It is a violation of this chapter for any person under the age of 18 years to

own, keep or harbor a potentially dangerous or dangerous dog within the city limits.

Number of dogs allowed, violation. It is a violation of this chapter for any person to own,

keep or harbor more than one dangerous dog within the city limits.

Transfer of dogs, violation. It is a violation of this chapter to transfer ownership or

possession of a dangerous dog or dangerous dog within the city limits unless the recipient

has complied with the registration and licensing requirements of this subsection for such
animal.

Failure to report injury, violation. 1t is a violation of this chapter for the owner, keeper or

harborer of any animal which is subject to the licensing requirements of this subsection to

fail to report any bites or injuries suffered by any person or domestic animal as a result of
an attack incident or other contact with such animal, regardless of the geographical location
where such attack, incident or other contact occurs.

Noncompliance, impoundment. Any-dangerous dog, for which a license and certificate of

registration, or renewal, has not been obtained by its owner, keeper or harborer pursuant to

this subsection, is subject to being impounded by the Animal Control Officer. The owner,
keeper or harborer of any dangerous dog or dangerous dog so impounded shall be subject to
any impoundment fees. Any potentially dangerous dog or dangerous dog which is impounded
due to the failure of the owner, keeper or harborer of such dog to obtain the required license
or certificate of registration, and which remains impounded for a period of at least five days
due to the failure of the owner, keeper or harborer to obtain such license or certificate of
registration, or renewal, may be destroyed in an expeditious and humane manner by Animal

Control Officer.

Impoundment, immediate. The Animal Control Officer may immediately impound a

dangerous dog or dangerous dog if:

1. The dog is not validly licensed or registered pursuant to this subsection; or

2. The owner, keeper or harborer does not secure or maintain the surety bond or
liability insurance coverage required pursuant to this subsection; or

3. The dog is not maintained in a proper enclosure; or
















































SCHEDULE B: Payment Schedule

The contract amount for the summer of 2021 is: $60,000.00

Payments will be divided as follows:
May: $15,000

June: $15,000

July: $15,000

August: $15,000

All swimming facility income should it be program, gate or other should go directly to
the FAFY

Payments will be due on the 25t of each month. FAFY will provide an invoice to the City
no later than the 10t of each month.









| Highlights |
2016

Steadley Grant purchases

Purchased 50 lounge chairs and 15 rocking chairs for guests
Replaced the Fridge and Freezer in Concession stand - Muni
Replaced Air Conditioning unit in Concession stand - Muni
Purchased 6 new lifeguard chairs and 6 new umbrellas - Muni
Purchased a new pool vacuum - Muni

Replaced valve on chlorinator - Muni

Installed two baby changing tables in locker rooms - Muni
Other upgrades by the city

Added new shade structure - Muni

Painted the Lockerrooms - Muni

Replaced the Pool grates - Both

2017
Hosted a two day outdoor swim meet - Muni
Painted the pools - Both
Replaced starting blocks - Muni
Replaced entrance steps - Muni
Survived a hail storm

2018
New ADA compliant Lift
New pool Vacuum
Bullding roof repairs - Muni
Bathroom remadel - Central
New Stairs for shallow well entry and exit - Muni
Hosted a two Day outdoor swim meet - Muni
Opened for three Food Truck Friday - Central

2019
New Central pool Fence
Add privacy fence slats around maintanance area - Muni
Painted bathhouses - Muni
Hosted a two Day outdoor swim meet - Muni
Opened for three Food Truck Friday - Central






























seconds East, 200.00 feet to a found iron rod located at the southeast corner of said Lot
188, said point also being located on the west line of above said Broadway ; thence
along said west line, South 01 degree 18 minutes 34 seconds West, 710.14 feet to the
south line of vacated Glendale Street, 30 feet wide; thence along said south line, South
89 degrees 58 minutes 38 seconds East, 919.94 feet to a found iron rod located on the
west right-of-way line of above said Hazel Avenue; thence along said west right-of-way
line South 01 degree 19 minutes 37 seconds West, 329.81 feet to a found iron rod at
the intersection of said right-of-way line and the north line of the Southwest Quarter of
above said Section 16; thence continuing along last said right-of-way line, South 01
degree 23 minutes 24 seconds West, 1,066.00 feet to the POINT OF BEGINNING.
Containing 2,415,326.50 square feet or 55.4483 acres, more or less.






















































BOARD MEMBER COMMENTS:

Board Member Goff shared a note from the Carthage Historic Preservation Organization that
expressed appreciation for the help that was received from Carthage Water and Electric Plant.

At 5:37 p.m. the meeting adjourned.

President — Steve Beimdiek

Secretary — Ron Ross









-NOTICE OF MEETING-
Public Services Committee Tuesday March 16", 2021
5:30 P.M.
Carthage City Hall
326 Grant, Carthage MO 64836

AGENDA

Old Business

1. Consider and approve minutes from the previous meeting.

Citizens Participation
1. Farmers Market — Chanti Beckham HERE4Carthage

New Business
1. Consider and Discuss 2021 Fireworks Contract Options

2. Consider and Discuss 2021 Pool Management Contract with the YMCA
Staff Reports

Other Business

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL
417-237-7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS

BEFORE MEETING.

Posted:
By:




























McCune Brooks Regional Hospital
Statements of Financial Position

January 31, 2021
Assets
Assets
Cash in bank- New trust disbursement $ 11,121.49
New Trust investment 15,638,045.71
Escrow account 5,072,812.02
Total Assets $ 20,721,979.22
Liabilities and Net Position
Liabilities
Accounts payable $ 1,560,334.00
Total Liabilities 1,560,334.00
Net Position
Operational capital- Fund balance 18,947,382.98
Restricted- non expendable 322,626.00
Retained earnings (108,363.76)

Total Net Position

19,161,645.22

Total Liabilities and Stockholders’ Equity $

20,721,979.22

See accountant's compilation report.
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McCune Brooks Regional Hospital

Income

Interest and dividend income- bond/escrow
Interest and dividend income-Trust

Interest income
Other income

Other income- from other trusts
Gain (Loss) realized and unrealized

Total Income

Operating Expenses
Bank charges
Grants

Legal and professional fees

Total Operating Expenses

Net Income (Loss)

See accountant's compilation report.
1

Statements of Activities

9 Months Ended
January 31, 2021

382.40
206,533.65
40.18
11,795.31
585.61
(134,664.75)

84,672.40

13,461.16
165,575.00
14,000.00

193,036.16

$ (108,363.76)







Carthage Public Library
Balance Sheet - Cash basis
January 31, 2021

Assets

Current Assets
Cash in bank - treasurer’s cash
Cash in bank - Community National Bank
Cash in bank - Guaranty Bank
Cash on hand - circulation desk
Cash on hand - Internet desk
Petty cash
MOSIP Investment

Total Current Assets

Total Assets

Liabilities and Net Assets

Current Liabilities
Accrued supplemental insurance - AFLAC
Lagers withholding
Insurance proceeds payable
Note payable - Multi purpase building

Total Current Liabilities

Total Liabilities
MNet Assets
Unrestricted Net Assets

Temporarily Restricted Net Assets:
Boylan Grant

Carthage Community Foundation

CPL Collection Development Grant

CPL Development Foundation

Debbie Putnam - Ebooks

Library Gardens

Spotlight on Literacy (RTR) Grant - MOSL 2020
Spotlight on Literacy (RTR) Grant - Local 2020
Spotlight on Literacy - MOSL -2020

Spotlight on Literacy Grant - Local - 2020
Steadley Trust

Summer Reading Program-Local Funds 02/2020-
08/2020
Summer reading program - MOSL grant

Summer Reading Program-MOSL Grant Funds 02/2020-
08/2020
Thelma Stanley Foundation Grant

Multi Purpose Building - furnishings and supplies
Mulit Purpose Building
Operational reserves
Change in net assets
Total Net Assets

Total Liabilities and Net Assets

See accountant's compilation report.
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$ 601,382.92
1,771.65

11,145.54

100.00

40.00

120.00

—669,548.76

128410887

$ 1,284,108.87
$ 37.32
2,750.26

48,604.61

_ 173,200.00

22459219

— 224592.19

718,013.16

6,252.67
5,000.00

(5,000.00)
10,451.55
26,639.74
3,878.47
5,246.35
5,564.13

(4,206.00)
20,908.70
926.16
448.67

(1,023.00)
1,470.48

7,012.96
220,119.58
(181,117.28)
195,998.47

22,931.87

1,059,516.68

1,284,108.87



Revenue

Book sale income

Copier income
Donations
Donations-restricted

Fax income

Fine income

Interest income
Non-resident fee income
Payment for lost books
State aid

Sur tax

Tax income

Tax income - Park and storm water
Miscellaneous income
Other income

Total revenue

Carthage Public Library
Statements of Income and Other Changes in Net Assets - Cash basis

For the one month and seven months ended January 31, 2021

2021 Monthly Monthly 2021 Annual Annual
Month Actual Budget Variance Year to date Budget Variance

$ 120.80 250.00 (129.20) $ 122.80 3,000.00 (2,877.20)
41,50 583.34 (541.84) 41.50 7,000.00 (6,958.50)

30.60 0.00 30.60 12,044.96 0.00 12,044.96

7,250.00 291.67 6,958.33 226,065.58 3,500.00 222,565.58
9.20 83.34 (74.14) 9.20 1,000.00 (990.80)
239,25 500.00 (260.75) 428.40 6,000.00 (5,571.60)
278.96 833.34 (554.38) 1,820.72 10,000.00 (8,179.28)
340.00 666.67 (326.67) 1,300.00 8,000.00 (6,700.00)

41.99 0.00 41.99 132.09 0.00 132.09
0.00 1,000.00 (1,000.00) 4,537.04 12,000.00 (7,462.96)
3,493.12 2,471.84 1,021.28 3,493.12 29,662.00 (26,168.88)
171,678.49 17,083.34 154,595.15 207,348.15 205,000.00 2,348.15
38,936.08 38,966.67 (30.59) 305,730.57 467,600.00 (161,869.43)
0.00 500.00 (500.00) 20.00 6,000.00 (5,980.00)

33.10 0.00 33.10 104.90 0.00 104.90
222,493.09 63,230.21 159,262.88 763,199.03 758,762.00 4,437.03

3

See accountant’s compilation report.






Carthage Public Library

Statements of Income and Other Changes in Net Assets - Cash basis
For the one month and seven months ended January 31, 2021

2021 Monthly Monthly 2021 Annual Annual
Month Actual Budget Variance Year to date Budget Variance
Increase/(Decrease) in unrestricted net assets
before transfers 158,300.87 (39,333.22) 197,634.09 22,931.87 (472,000.00) 494,931.87
Transfers from temporary restricted 3,971.47 39,333.34 (35,361.87) 258,414.19 472,000.00 (213,585.81)
Transfers to temporary restricted (7,250.00) 0.00 (7,250.00) (226,412.48) 0.00 (226,412.48)
155.022.34 0,12 155,022.22 54,933.58 0.00 54,933.58

Increase/(Decrease) in unrestricted net assets

See accountant's compilation report.
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Statements of Income and Other Changes in Net Assets - Cash basis
For the one month and seven months ended January 31, 2021

Changes in temporarily restricted net assets

Spotlight on Literacy (RTR) Grant - MOSL 2020
Spotlight on Literacy Grant - MOSL - 2020

Summer Reading Program-MOSL Grant Funds
02/2020-08/2020

Thelma Stanley Foundation Grant

Mulit Purpose Building - furnishings and supplies
Muliti Purpose Building

Anne EIliff - Children's Dept

CPL Development Foundation

CSLP Grant

Debbie Putnam - Ebooks

Library Gardens

Spotlight on Literacy (RTR) - MOSL-SLT20-CTHG
06/2020-05/2021

Spotlight on Literacy (RTR) - LOCAL Funds-SLT20-
CTHG 06/2020-05/2021

Spotlight on Literacy Grant-MOSL-SLT20-CAPL
06/2020-05/2021
Spotlight on Literacy Grant-LOCAL Funds-SLT20-
CAPL 06/2020-05/2021
Summer Reading Program-Local Funds 02/2020-
0872020
Summer reading program - MOSL grant
Summer Reading Program-MOSL Grant Funds
02/2020-08/2020
Thelma Stanley Foundation Grant
Multi Purpose Building - furnishings and supplies
Multi Purpose Building
LSTA-Spotlight on Literacy Grant - MOSL-
SLT20CND-9871
Anne Elliff - Children's Dept

Increase/(Decrease) in temporarily restricted

net assets

Change in net assets

2021
Month Actual

0.00
0.00
0.00

0.00
7,250.00
0.00
0.00
0.00
0.00
0.00
0.00

(25.00)

0.00
0.00
0.00
0.00

0.00
0.00

0.00

(3,946.47)
0.00
0.00

0.00

— 327853
$  156,300.87

Carthage Public Library

Monthly Monthly
Budget Variance

See accountant's compilation report,
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2021
Year to date

912.98
1,012.00
3,065.53

10,000.00
21,088.63
185,333.34
5,000.00
(272.89)
(201.99)
(3,500.00)
(932.69)
(1,477.86)

(52.40)
(5,870.07)
(1,317.24)

(259.47)

1,023.00
(4,434.44)

(410.59)
(58,116.59)
(174,717.97)
(6,072.99)

(1,800.00)

— (32,001.71)
22,931.87

Annual
Budget

Annual

Variance



Boylan Grant

Carthage Community Foundation
CPL Collection Development Grant
CPL Development Foundation
CLSP Grant

Debbie Putnam - Ebocks

Library Gardens

Spotlight on Literacy (RTR) Grant - MOSL 2020

Spotlight on Literacy (RTR)-MOSL-SLT-CTHG
06/2020-05/2021

Spotlight on Literacy (RTR) Grant - Local 2020

Spotlight on Literacy (RTR)-LOCAL Funds-SLT-CTHG
06/2020-05/2021

Spotlight on Literacy - MOSL -2020

Spotlight on Literacy Grant-MOSL-SLT20-CAPL
06/2020-05/2021

Spotlight on Literacy Grant - Local - 2020

Spotlight on Literacy Grant-LOCAL Funds-SLT20-
CAPL 06/2020-05/2021

Steadley Trust

Summer Reading Program-Local Funds 02/2020-
08/2020

Summer reading program - MOSL grant

Summer Reading Program-MOSL Grant Funds
02/2020-08/2020

Thelma Stanley Foundation Grant
Multi Purpose Building - furnishings and supplies
Mulit Purpose Building
LSTA-Spotlight on Literacy Grant - MOSL-
SLT20CN0-9871
Anne Elliff - Children's Dept
Operational reserves
Totals

Carthage Public Library
Gift Account Activity
For the one month and seven months ended January 31, 2021

Beginning Ending
Balance Increases Decre. balance

$ 6,252.67 $ 0.00 $ 0.00 6,252.67
5,000.00 0.00 0.00 5,000.00
(5,000.00) 0.00 0.00 (5,000.00)
10,451.55 0.00 (272.89) 10,178.66
0.00 0.00 (201.99) (201.99)
26,639.74 0.00 (3,500.00) 23,139.74
3,878.47 0.00 (932.69) 2,945.78
5,246.35 912.98 0.00 6,159.33

0.00 0.00 (1,477.86) (1,477.86)

5,564.13 0.00 0.00 5,564.13

0.00 0.00 (52.40) (52.40)
(4,206.00) 1,012.00 0.00 (3,194.00)
0.00 0.00 (5,870.07) (5,870.07)
20,908.70 0.00 0.00 20,908.70
0.00 0.00 (1,317.24) (1,317.24)

926.16 0.00 0.00 926.16
448.67 0.00 (259.47) 189.20
(1,023.00) 0.00 1,023.00 0.00
1,470.48 3,065.53 (4,434.44) 101.57
7,012.96 10,000.00 (410.59) 16,602,37
220,119.58 21,088.63 (58,116.59) 183,091.62
(181,117.28) 185,333.34 (174,717.97) (170,501.91)
0.00 0.00 (6,072.99) (6,072,99)

0.00 5,000.00 (1,800.00) 3,200.00
195,998.47 0.00 0.00 195,998.47

$ 318,571.65 226,412.48 $ (258,414.19) 286,569.94

See accountant's compilation report.
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Carthage Public Library
Balance Sheet - Cash basis
February 28, 2021

Assets

Current Assets
Cash in bank - treasurer's cash
Cash in bank - Community National Bank
Cash in bank - Guaranty Bank
Cash on hand - circulation desk
Cash on hand - Intemet desk
Petty cash
MOSIP Investment

Total Current Assets

Total Assets

Liabilities and Net Assets

Current Liabilities
Lagers withholding
Insurance proceeds payable
Note payable - Multi purpose building

Total Current Liabilities

Total Liabilities
Net Assets
Unrestricted Net Assets
Temporarily Restricted Net Assets;
Boylan Grant
Carthage Community Foundation
CPL Collection Development Grant
CPL Development Foundation
Debbie Putnam - Ebooks
Library Gardens
Spotlight on Literacy (RTR) Grant - MOSL 2020
Spotlight on Literacy (RTR) Grant - Local 2020
Spotlight on Literacy - MOSL -2020
Spotlight on Literacy Grant - Local - 2020
Steadley Trust

Summer Reading Program-Local Funds 02/2020-
08/2020
Summer reading program - MOSL grant

Summer Reading Program-MOSL Grant Funds 02/2020-
08/2020
Thelma Stanley Foundation Grant

Muiti Purpose Building - furnishings and supplies
Mulit Purpose Building
Operational reserves

Change in net assets
Total Net Assets
Total Liabilities and Net Assets

See accountant’s compilation report.

2

$ 592,383.47
1,771.65

(780.72)

100.00

40.00

120.00

669,579.75
1,263,214.15

1,263,214.15

$ 2,750.26
38,202.69
187,200.00

2815205

228,152.95
718,013.16

6,252.67
5,000.00
(5,000.00)
10,451.55
26,639.74
3,878.47
5,246.35
5,564.13
(4,206.00)
20,908.70
926.16
448.67

(1,023.00)
1,470.48

7,012.56
220,119.58

(181,117.28)
195,998.47

(1,523.61)

$ 126321415



Revenue
Book sale income
Copier income
Donations
Donations-restricted
Fax income
Fine income
Interest income
Non-resident fee income
Payment: for lost books
State ald
Sur tax
Tax income
Tax income - Park and storm water
Miscellaneous income
Other income

Total revenue

Carthage Public Library
Statements of Income and Other Changes in Net Assets - Cash basis

For the one month and eight months ended February 28, 2021

2021 Monthly Monthly 2021 Annual Annual
Month Actual Budget Variance Year to date Budget Variance

$ 172,00 250.00 (78.00) $ 294.80 3,000.00 $ (2,705.20)
13815 583.34 (445.19) 179.65 7,000.00 (6,820.35)

1,243.80 0.00 1,243.80 13,288.76 0.00 13,288.76
9,757.00 291,67 9,465.33 235,822.58 3,500.00 232,322,58
23.40 83.34 (59.94) 32.60 1,000.00 (967.40)
397.25 500.00 (102.75) 825.65 6,000.00 (5,174.35)
174.59 833.34 (658.75) 1,995.31 10,000.00 (8,004.69)

640.00 666.67 (26.67) 1,940.00 8,000.00 (6,060.00)

24.20 0.00 24.20 156.29 0.00 156.29

0.00 1,000.00 (1,000.00) 4,537.04 12,000.00 (7,462.956)

0.58 2,471.84 (2,471.26) 3,493.70 29,662.00 (26,168.30)

3,311.79 17,083.34 (13,771.55) 210,659.94 205,000.00 5,659.94
40,808.27 38,966.67 1,841.60 346,538.84 467,600.00 (121,061.16)

0.00 500.00 (500.00) 20.00 6,000.00 (5,980.00)

89.15 0.00 89.15 194.05 0.00 194,05

56,760.18 63,230.21 (6,450.03) 819,979.21 758,762.00 61,217.21

See accountant's compilation report.
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Changes in temporarily restricted net assets

Spotlight on Literacy (RTR) Grant - MOSL 2020
Spotiight on Literacy (RTR) - MOSL-SLT20-CTHG
06/2020-05/2021

Spotlight on Literacy Grant - MOSL - 2020
Spotlight on Literacy Grant-MOSL-SLT20-CAPL
06/2020-05/2021

Summer Reading Program LOCAL Funds- 2021
#5LP20-029

Summer Reading Program-MOSL Grant Funds
02/2020-08/2020

Thelma Stanley Foundation Grant

Mulit Purpose Building - furnishings and supplies
Muliti Purpose Building

Anne EIliff - Children's Dept

CPL Development Foundation

CSLP Grant

Debbie Putnam - Ebooks

Library Gardens

Spotiight on Literacy (RTR) - MOSL-SLT20-CTHG
06/2020-05/2021

Spotiight on Literacy (RTR) - LOCAL Funds-SLT20-
CTHG 06/2020-05/2021

Spotlight on Literacy Grant - MOSL 2020
Spotiight on Literacy Grant-MOSL-SLT20-CAPL
06/2020-05/2021

Spetiight on Literacy Grant-LOCAL Funds-SLT20-
CAPL 06/2020-05/2021

Summer Reading Program-Locil Funds 02/2020-
08/2020

Summer reading program - MOSL grant
Summer Reading Program-MOSL Grant Funds
02/2020-08/2020

Thelma Stanley Foundation Grant

Multi Purpose Building - furnishings and supplies
Multi Purpose Building

LSTA-Spotlight on Literacy Grant - MOSL-
SLT20CN0-9871

Carthage Public Library
Statements of Income and Other Changes in Net Assets - Cash basis

For the one month and eight months ended February 28, 2021

2021
Month Actual

0.00
2,257.00

0.00
6,000.00

1,500.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

(302.79)
0.00

0.00
0.00

0.00
0.00

0.00
(8,006.56)
(14,000.00)

Monthly Monthly 2021
Budget Variance Year to date

912.98
2,257.00

1,012.00
6,000.00

1,500.00
3,065.53

10,000.00
21,088.63
185,333.34
5,000.00
(272.89)
(201.99)
(3,500.00)
(932.69)
(1,477.86)

(52.40)

(302.79)
(5,870.07)

(1,317.24)
(259.47)

1,023.00
(4,434.44)

(410.59)
(66,123.15)
(188,717.97)
(6,072.99)

See accountant's compilation report.
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Annual
Budget

Annual

Variance






Boylan Grant

Carthage Community Foundation
CPL Collection Development Grant
CPL Development Foundation
CLSP Grant

Debbie Putnam - Ebooks

Library Gardens

Spotlight on Literacy (RTR) Grant - MOSL 2020
Spotlight on Literacy (RTR)-MOSL-SLT-CTHG
06/2020-05/2021

Spotiight on Literacy (RTR) Grant - Local 2020
Spotlight on Literacy (RTR)-LOCAL Funds-SLT-CTHG
06/2020-05/2021

Spotiight on Literacy - MOSL -2020

Spotlight on Literacy Grant-MOSL-SLT20-CAPL
06/2020-05/2021

Spotlight on Literacy Grant - Local - 2020

Spotiight on Literacy Grant-LOCAL Funds-SLT20-
CAPL 06/2020-05/2021

Steadley Trust
Summer Reading Program-Local Funds 02/2020-
08/2020

Summer Reading Program LOCAL Funds- 2021
#5LP20-029

Summer reading program - MOSL grant
Summer Reading Program-MOSL Grant Funds
02/2020-08/2020
Thelma Stanley Foundation Grant
Multi Purpose Building - furnishings and supplies
Mulit Pupose Building
LSTA-Spotlight on Literacy Grant - MOSL-
SLT20CN0-9871
Anne Elliff - Children's Dept
Operational reserves

Totals

Carthage Public Library

Gift Account Activity
For the one month and eight months ended February 28, 2021
Beginning Ending
Balance Increases Decreases balance
$ 6,252.67 % 000 % 0.00 6,252.67
5,000.00 0.00 0.00 5,000.00
(5,000.00) 0.00 0.00 (5,000.00)
10,451.55 0.00 (272.89) 10,178.66
0.00 0.00 (201.99) (201.99)
26,639.74 0.00 (3,500.00) 23,139.74
3,878.47 0.00 (932.69) 2,945.78
5,246.35 912,98 0.00 6,159.33
0.00 2,257.00 (1,477.86) 779.14
5,564.13 0.00 0.00 5,564.13
0.00 0.00 (52.40) (52.40)
(4,206.00) 1,012.00 (302.79) (3,496.79)
0.00 6,000.00 (5,870.07) 129,93
20,908.70 0.00 0.00 20,908.70
0.00 0.00 (1,317.24) (1,317.24)
926.16 0.00 0.00 926.16
448.67 0.00 (259.47) 189.20
0.00 1,500.00 0.00 1,500.00
(1,023.00) 0.00 1,023.00 0.00
1,470.48 3,065.53 (4,434.44) 101.57
7,012.96 10,000.00 (410.59) 16,602.37
220,119.58 21,088.63 (66,123.15) 175,085.06
(181,117.28) 185,333.34 (188,717.97) (184,501.91)
0.00 0.00 (6,072.99) (6,072.99)
0.00 5,000.00 (1,800.00) 3,200.00
195,998.47 0.00 0.00 195,998.47
$ 318,571.65 23616948 4 (280,723.54) § 274,017.59

See accountant's compilation report.
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Carthage Public Library
Director’s Progress and Service Report, March. 2021
Julie Yockey. Director

| finally got my snow, and not too many people were happy about that! | have since taken down my Christmas
tree in hopes that spring will stick around. Due to the snow, ice and extreme temperatures we were closed for almost
two weeks. The library came through the cold snap with only the existing leaks giving us some issues. | made sure the
heat was turned way up so that we did not have frozen water sprinkler issues like so many others had.

Our insurance adjuster came for a walk-through with Randy Dubry and myself. Since the project is complete he
needed to do an inspection of the job and he was truly impressed with how gorgeous our library really is. MOPERM has
been very good to this library and very easy to work with. We hope and pray they do not hear from us for a long, long
time.

Randy Dubry and Terry Hirshey will give an update tonight as part of the Building Committees updates on our
roof situation. CCR Roofing the installer of the new roof project spent two days at the library this week working on issues
once again that are continually causing the roof to leak.

Our temporary hours and schedules for-reopening have gone very well. Our patrons are 99% lovely and
understanding of what this library has been through. We have had some challenges on overdue materials and non-
resident fees and are working through them on a case by case situation. | will present to the Board this evening our
temporary plans for moving into summer and summer reading. The State Library as well as our Southwest Missouri
Library Director’s group continue to meet via ZOOM once a week. We all learn so much from each other and all of us at
this point are trying to do what is best for our staff. Until they are able to get the vaccine, it is hard for any of us, after
such a long time of doing a really great job of protecting them, to just open the doors wide open and let the masses of
people in. We are all trying to work with our local health departments to see if any leftover vaccines during the
education phase could be used for our library staff. Every one of my staff members wants to take the vaccine, but all but
two of them are young and healthy enough that they are scheduled to get their shots last. Some counties, such as
Newton got the call this week that they had enough left over to do their staff. | can be a pest as you know and | have
left daily messages with our Health Department.

Statistics from all over the state as well as from our library show that library visits are way down. Many people
are still using curb-side services or they just don’t feel safe yet about visiting public buildings. It is tax season, and so
many people need our services to prepare their own taxes. The Steadley Building has its’ own laptops and people have a
time limit of one hour to use that facility, so Ben has been busy. He can have five people at a time use the building. Each
day he has visitors that stop by for a tour of the building, and he has even gotten to teach a few people how to use the
laser and 3 D printer. He is doing a fabulous job and is so proud of his new position. We made the exact right choice.

The Parks and Recreation Director, Mark Peterson met with Gary Cole, Peggy Ralston and | on Thursday the 4
to discuss tentative plans the City has for moving the Farmer’s Market to the park across from the Library. Mark was
using the visit as an opportunity to learn more about the library, and | believe when he left he understood how
incredibly busy we are each and every day, especially summer. The proposal on the table was to close 7" street on
Wednesday and Saturdays to use for Farmer’s Market. Our parking situation is extremely limited and as we have grown
with a new building, it is even more difficult for people to find parking. We did our best to explain to him that if they
closed the street to parking it would have detrimental effect on our programming. He closed the meeting promising to
take everything we discusses into consideration before presenting anything to the City.

We would like to thank our community leaders, teachers etc. that have taken part in doing virtual story times
during our children’s Winter Program. They were so special and were viewed by so many families at home. Jane Goade,
Mrs. Houlihan, Alice Greenwood, Kim Ensminger, Neely Meyers, Jennifer Dillard, Sheriff Kaiser and Mrs. Hartler are our
local heroes! Thank you all so much.

The Board will decide tonight on an alternate date for the April Board meeting due to a conflict with the
Director’s schedule.

Respectfully submitted,

Julie Yockey, Director












Sixth, the Chair should determined if any member of the body wishes 10 second the motion. The Chair should
announce the name of the member of the body who seconds the motion. (It is normally good practice for a motion to
require a second before proceeding with it, to ensure that it is not just one member of the body who is interested in a
particular approach. However, a second is not an absolute requirement, and the Chair can proceed with consideration
and vote on a motion even when there is no second. This is 2 matter Jeft to the discretion of the Chair.)

Seventh, if the motion is made and seconded, the Chair should make sure everyone understands the motion. This is
done in one of three ways: (1) The Chair can ask the maker of the motion to repeat it. (2) The Chair can repeat the

motion. (3) The Chair can ask the sccretary or the clerk of the body to repeat the motion.

Eighth, the Chair should now invite discussion of the motion by the body. If there is no desired discussion, or after the
discussion has ended, the Chair should announce that the body will vote on the motion. If there has been no discussion
or very brief discussion, then the vote on the motion should proceed immediately and there is no need to repeat the
motion. If there has been substantial discussion, then it is normally best to make sure everyone understands the motion
by repeating it.

Ninth, the Chair takes a vote. Simply asking for the “ayes", and then asking for the "nays" normally dogs this. If
members of the body do not vote, then they “abstain”. Unless the rules of the body provide otherwise (or unless a
super-majority is required as delincated later in these rules) then a simple majority determines whether the motion
passes or is defeated.

Tenth, the Chair should announce the result of the vote and should announce what action (if any) the body has taken.
In announcing the result, the Chair should indicate the names of the members of the body, if any, who voted in the
minority on the motion. This announcement might take the following form; "The motion passes by a vote of 3-2, with
Smith and Jones dissenting. We have passed the motion requiring 10 days notice for all future meetings of this body.”

Motions in General

Motions are the vehicles for decision-making by a body. It is usvally best to have a motion before the body prior to
commencinog discussion of an agenda item. This helps the body focus.

Motions are made in a simple twa-step process. First, the Chair should recognize the member of the body. Second, the
member of the body makes a motion by preceding the member's desired approach with the words: "[ move . ... "
So, a typical motion might be: "I move that we give 10-day's notice in the future for all our meetings.”

The Chair usually initiates the motion by either (1) Inviting the members of the body to make a motion. "A motion at
this time would be in order.” (2) Suggesting a motion to the members of the body. "A motion would be in order that
we give 10-day’s notice in the future for all our meetings." (3) Making the motion. As noted, the Chair has every right
as a member of the body to make a motion, but should normally do so only if the Chair wishes to make a motion on an
item but is convinced that no other member of the body is willing to siep forward to do so at a particular time.

The Three Basic Motions
There are three motions that are the most common and recur often at meetings:

The basic_motion. The basic motion is the one that puts forward a decision for the body's consideration. A basic
motion might be: "I move that we create a S-member committee to plan and put on ouvr annual fundraiscr.”

The motion to amend. If a member wants (o change a basic motion that is before the body, they would move to
amend it. A motion to amend might be: "I move that we amend the motion to have a 10-member committee.” A
motion to amend takes the basic motion which is before the body and seeks to change it in some way.

The substitute motion. If a member wants fo completely do away with the basic motion that is before the body, and
put a new mation before the body, they would move a substitute motion. A substitute motion might be: "I move a
substitute motion that we cancel the annual fundraiser this year."

"Motions to amend" and “substitute motions" are often confused. But they arc quite different, and their effect (if
passed) is quite different. A motion to amend seeks to retain the basic motion on the floor, but modify it in some way.
A substitute motion seeks to throw out the basic motion on the floar, and substitute a new and different motion for it.
The decision as to whether a motion is really a "motion to amend" or a “substitutc motion" is left to the chair. So that if
a member makes what that member calls a "motion to amend”, but the Chair determines that it is really a "substitute
motion”, then the Chair's designation governs.

Multiple Motions Before the Body

There can be up to three mations on the floor at the same time. The Chair can reject a fourth motion until the Chair has
dealt with the three that are on the floor and has resolved them.

When there are two or threc motions on the floor (after motions and seconds) at the same time, the vote should proceed
first on the |last motion that is made, So, for cxample, assume the first motion is & basic "mation to have a 5-member
cammittee to plen and put on our annual fundraiser. During the discussion of this motion, 2 member might make a
second motion to “amend the main motion to have a 10-member committee, not a 5-member committee to plan and put



on our annual fundraiser." And perhaps, during that discussion, a member makes yet a third motion as a "substitute
motion that we not have an annual fundraiser this year." The proper procedure would be as follows:

First, the Chair would deal with the third (the last) motion on the floor, the substitute motion. After discussion and
debate, a vote would be taken first on the third motion. If the substitute motion passed, it would be a substitute for the
basic motion and would eliminate it. The first motion would be moot, as would the second motion (which sought to
amend the first motion), and the action on the agenda item would be completed on the passage by the body of the third
motion (the substitute motion). No vote would be taken on the first or second motions, On the other hand, if the
substitute motion (the third motion) failed then the Chair would proceed to consideration of the second (now, the last)
motion on the floor, the motion to amend.

Second, if the substitute motion failed, the Chair would now deal with the second (now, the last) motion on the floor,
the motion 10 amend. The discussion and debate would focus strictly on the amendment (should the committee by 5
members or 10 members). If the motion to amend passed the Chair would now move to consider the main motion (the
first motion) as amended. If the motion to amend failed the Chair would now move to consider the main motion (the
first motion) in its original format, not amended.

Third, the Chair would now deal with the first motion that was placed on the floor. The original motion would either

be in its original format (5-member commitee), or, if amended, would be in its amended format (10-member
committee), And the question on the floor for discussion and decision would be whether a committee should plan and

put on the annual fundraiser.

To Debate or Not to Debate

The basic rule of motions is that they are subject to discussion and debate. Accordingly, basic motions, motions to
amend, and substitute motions are all cligible, each in their tum, for full discussion before and by the body. The debate
can continue &s long as members of the body wish to discuss an item, subject to the decision of the Chair that it is time
to move on and take action.

There are exceptions to the general rule of free and open debate on motions. The exceptions all apply when there is a
desire of the body to move on. The following motions are not debatable (that is, when the following motions are made
and seconded, the Chair must immediately call for a vote of the body without debatc on the motion):

A motion to adjourn, This motion, if passed, requires the body to immediately adjourn to its next regularly scheduled
meeting. It requires a simple majority vote.

A_motion_ta recess. This motion, if passed, requires the body to immediately take a recess. Normally, the Chair
determines the length of the recess which may be a few minutes or an hour. It requires a simple majority vote.

A motion to fix the time to adjourn. This motion, if passed, requires the body to adjourn the meeting at the specific
time set in the motion. For example, the motion might be: "I move we adjourn this meeting at midnight.” It requires a

simple majority vote.

A _motion to table. This motion, if passed, requires discussion of the agenda item to he halted and the agenda item to
be placed on "hold". The motion can contain a specific time in which the item can come back to the body: "l move we
table this itemn until our regular meeting in October.” Or the motion can contain no specific time for the retum of the
item, in which case a motion to take the item off the table and bring it back to the body will have to be taken at a future
meeting. A motion to table an item (or to bring it back to the body) requires a simple majority vote.

A motion to limit debate. The most commen form of this motion is to say: "I move the previous question” or "] move
the question” or "I call the question." When 2 member of the body makes such a motion, the member is really saying:
"I've had enough debate. Let's get on with the vote”, When such a motion is made, the Chair should ask for a second,
stop debate, and vote on the motion to limit debate. The motion to limit debate requires a 2/3 vote of the body. Note:
that a motion to limit debate could includé a time limit, For example: "I move we limit debate on this agenda item to
15 minutes." Even in this format, the motion to limit debate requires a 2/3 vote of the body. A similar motion is a
motion to object to consideration of an item. This motion is not debatable, and if passed, precludes the body from even
considering an item on the agenda. It also requires a 2/3 vote.

Majority and Super-Majority Votes

In a democracy, a simple majority vote determines a question. A tic vote means the motion fails. So in a 7-member
body, a vote of 4-3 passes the motion. A vote of 3-3 with one abstention means the motion fails. If one member is
absent and the vote is 3-3, the motion still fails.

All motions require a simple majority, but there are a few exceptions. The exceptions come up when the body is taking
an action which, effectively, cuts off the ability of a minocrity of the body to take an action or discuss and itcm. These
extraordinary motions require a 2/3 majority (a super-majority) to pass:

Mation to limit debate. Whether a member says "I move the previous question” or "I move the question” or "I call the
question” or "] move to limit debate”, it all amounts to an attempt to cut off the ability of the minority to discuss an
item, and it requires a 2/3 vole to pass.











