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COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, APRIL 13, 2021
6:30 P.M. — COUNCIL CHAMBERS

1. Call to Order

Invocation

Pledge of Allegiance to Flag
Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting

o o AW N

Presentations/Proclamations
e James Harrison

7. Public Comments
(Each person addressing the Council shall state their name and address or the organization or firm represented and is limited to no more than five

(5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say on a particular issue they are not permitted
to once again speak on the issue unless called to answer any further questions by the Council or Chair)

8. Reports of Standing Committees
9. Reports from Special Committees and Board Liaisons
10. Report of the Mayor

11.Reports/Remarks of Councilmembers

(Each Councilmember is limited to no more than two (2) minutes. The time may be extended by the Chair if deemed necessary. Once a
Councilmember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the Chair)
12. Administrative Reports

13.Report of Claims Presented Against the City

14.Public Hearings

15.0Id Business

1. C.B. 21-15 — An Ordinance to allow the Mayor to enter into a contract with
Hunter Chase and Associates for City Sidewalk Improvements Phase 4
(Central East to 96 Bridge) in the amount of $385,528.00. (Public Works)

2. C.B. 21-16 — An Ordinance authorizing the Mayor to enter into a contract with
the Fair Acres Family YMCA, Inc. for Aquatic Facility Management at Municipal
Park. (Public Services)

3. Election Results — Motion to Approve

4. Adjourn Old Council



*****************************************S H ORT REC ES S e s ke s e e v T e o e vk e vk e vk ke o e v e e ok e ok e ke ke e ok e ke ke ke ke e ke ke

16.New Business

1.

Oath of Office

Roll Call

Mayor's Committee and Board Liaison Appointments
Election of Mayor Pro Tem

C.B. 21-17 — An Ordinance authorizing the Mayor to execute a Contract
between the City of Carthage and Sprouls Construction, LLC for storm water
improvements in the Phelps subdivision. (Public Works)

C. B. 21-18 — An Ordinance rezoning certain property located at 1306 West
Central Avenue (Boggess and Graul Addition, Lot # 29), in the City of Carthage,
Missouri from District A, ‘Residential’ to District E, ‘General Business’ as
requested by Connie Lynn Hobson-Grinstead. (Planning, Zoning, and Historic
Preservation Commission)

17.Mayor’'s Appointments

Carthage Water & Electric Plant Board

Care Leave Committee

18.Resolutions

19. Closing Comments

20. Executive Session

21.Adjournment

PERSONS WITH DISAEILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING
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MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
March 23, 2021

The Carthage City Council met in regular session on the above date in City Hall Council
Chambers at 6:30 P.M. with Mayor Dan Rife presiding. Fire Chief Roger Williams gave
the invocation and Police Chief Greg Dagnan led the flag salute.

The following Council Members answered roll call: Ray West, Mike Daugherty, Alan
Snow, Craig Diggs, Ed Barlow, Seth Thompson, and David Armstrong. Council Members
Ceri Otero, James Harrison, and Juan Topete were absent. City Administrator Tom Short
and City Attorney Nate Dally were also present.

The following Department Heads were present: Police Chief Greg Dagnan, Fire Chief
Roger Williams, Public Works Director Zeb Carney, Parks & Recreation Director Mark
Peterson, City Clerk Traci Cox and Deputy City Clerk Miranda Deal.

Mr. Daugherty made a motion, seconded by Mr. Armstrong, to approve the minutes of the
March 9, 2021 Council Meeting. Motion carried unanimously.

During the Police Officer Pinning Ceremony, the following officers were awarded their
badges: Officer Blaine Bowman-pinned by his wife, Abby Bowman, Officer Wesley
Eckols-pinned by his sister, Amanda Eckols, Officer Blake Adams-pinned by his wife,
Kelsi Adams, Officer Joseph Demasi-pinned by his fiancé, Kenzie Dalmas, Officer
Austin Bybee-pinned by his shift Sergeant, Elias Salinas.

Mr. Snow reported the Budget Ways & Means Committee is between meetings with the
next meeting scheduled for April 12.

Mr. Armstrong reported the Committee on Insurance, Audit and Claims met on this date
and approved the claims. He also reported that Jeff Pinnell will be added onto the Police
Evidence and Police Revolving checking accounts, and that Resolution 1925 will give
our 90 day notice to Midwest Public Risk and allow the City to start looking at other
liability insurance options. Mr. Armstrong made a motion, seconded by Mr. Snow to
bring C.B. 21-02 and 21-04 from the table. Motion carried. The next meeting is
scheduled for April 13.

Mr. Snow reported that the Public Safety Committee met on March 15. Chanti Beckham
spoke with the committee about moving the farmer’'s market from the square to Central
Park, she requested to have 7" Street from Lyon to Garrison & Lyon from 7t Street to
Chestnut closed from 7 am to 3 pm on Wednesday’s and Saturday’s starting April 3. Mr
Snow made a motion, seconded by Mr. Barlow to approve the road closures. Motion
carried. Thermal imaging RFP bids received from Fire Master Fire Apparatus, Kenco
Fire and Leo M Ellebracht were reviewed. Mr. Snow made a motion, seconded by Mr.
Barlow to approve the low bid of $12, 237.00 from Leo M Ellebracht. Motion carried.
The next meeting is scheduled for April 19.



Mr. Daugherty reported that the Public Services Committee met on March 16. Chanti
Beckham met with the committee and discussed the plans for moving the Farmer’s
Market to Central Park. The committee discussed the 2021 Firework contract, the City is
currently in year 2 of a 3 year contract with the current vendor. The committee also
discussed the 2021 Pool Management Contract with the YMCA that is being presented
in C.B. 21-16. The next meeting is scheduled for April 20.

Mr. Daugherty reported the Public Works Committee is between meetings with the next
meeting scheduled for April 6.

Special Committee and Board Liaison reports were given by Mr. Snow for Carthage Water
& Electric, and Seth Thompson for the Convention & Visitor's Bureau.

Mayor Rife reported that next week the budget meetings with the Department Heads
begin.

During reports of Council Members, Mr. Armstrong asked those involved in the budget
process to remember that not everything was purchased last year that was budgeted for
and so there is a surplus in the budget. He would like to see the projects completed that
were budgeted by departments and not forgotten about.

City Attorney Nate Dally reported that there was a meeting with the City’s railroad lawsuit
attorney to discuss the next steps. Resolution 1926 is the corrected resolution for the
Schreiber lot split. C.B. 21-14 is proposed replacement for the vicious dog ordinance,
there are only a few minor issues that need to be worked out with the ACO, Police
Department and Municipal Court. The Schreiber project will hopefully get moving now that
County approved the Tax Abatement and the MOU has been amended, these are being
presented in C.B. 21-02 and 21-04.

Police Chief Greg Dagnan reported that the second COVID vaccine clinic was combined
into one day, which happened earlier that day and it was another successful day.

Fire Chief Roger Williams thanked Mr. Snow for clarifying that even though they went with
the cheaper bid for the Thermal Imaging RFP, that there wasn't a compromise on the
quality or safety of the equipment. The equipment met all the requirements the Fire
Department was looking for.

Public Works Director Zeb Carney reported that he spoke with railroad foreman’s who
were working on the crossing on Fairview Avenue by H.E. Williams, they will be taking up
one of the two sets of tracks and laying new asphalt down. Other crossing work through
the City will soon follow. There will be more storm water bids coming in soon, the
Roundabout project at Fairlawn and Elk has begun, and the bridge on River street is
currently being repaired.



Parks and Recreation Director Mark Peterson reported that the contract with the YMCA
being presented in C.B. 21-16 is a great partnership for the City. The YMCA is asking for
an additional $5,000 to help with salary costs due to minimum wage increases. The Parks
Department is working with HERE4Carthage to move the Farmer's Market to Central
park, in the future, the Parks Department will take over the program and hopefully be able
to develop it into a bigger event with more vendors.

City Administrator Tom Short reported on the following: budget meetings are next week,
the railroad lawsuit is still ongoing, update on the Humane Society contract, Region M
applications for funds have been turned in, Governor's Cost Share Program changes for
the southern portion of Hazel, and MoDOT access issues on Central.

The Committee on Claims filed a report in the amount of $2,598,985.22 against the
following funds: General Revenue $193,923.81, Public Health $3,362.12, Civic
Enhancement $45,026.00, Public Safety $7,519.70, Parks/Stormwater $100,735.19,
Fire Protection $27,276.28, Golf $10,055.91, Capital Improvements $2,125.00, Myers
Park $5,220.38, Public Facilities $20,796.38, Payroll $182,944.45, and Carthage Water
& Electric $2,000,000.00. Mr. Armstrong made a motion, seconded by Mr. Daugherty to
accept the report and allow the claims. Motion carried.

Under old business, C.B. 21-02 — An Ordinance to enter into a Memorandum of
Understanding Agreement with Schreiber Foods, Inc., for the completion of certain
improvements to Hazel Street and cost share of a roundabout at Fir Road and Dr.
Russell Smith Way in the City of Carthage, Missouri was placed on second reading. Mr.
Barlow made a motion, seconded by Mr. Daugherty to amend the MOU to the newest
draft. Motion carried. As amended, C.B. 21-02 passed with a roll call vote of 7 yeas and
0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Snow, Thompson, and West. The
Council Bill was approved as amended and numbered Ordinance 21-11.

C.B. 21-04 — An Ordinance of the City Council of the City of Carthage, Missouri
acknowledging the Tax Abatement granted by the County Commission of Jasper
County, Missouri for a project located in the Carthage/Jasper County Enhanced
Enterprise Zone was placed on second reading followed by a roll call vote of 7 yeas and
0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Snow, Thompson, and West. The
Council Bill was approved and numbered Ordinance 21-12.

C.B. 21-11 — An Ordinance amending the Annual Operating and Capital budget of the
City of Carthage for Fiscal Year 2020-2021 for specified funds (General, Public Safety
Grant, Civic Enhancement Fund, and Capital Improvements Sales Tax Fund) was
placed on second reading followed by a roll call vote of 7 yeas and 0 nays. Ayes:
Armstrong, Barlow, Daugherty, Diggs, Snow, Thompson, and West. The Council Bill
was approved and numbered Ordinance 21-13.

C.B. 21-12 — An Ordinance annexing certain adjacent territory commonly known as
1699 West Fairview into the City of Carthage, Jasper County, Missouri as requested by



Bill Wilson was placed on second reading. Mr. Daugherty made a motion, seconded by
Mr. Armstrong, to amend the time and date of the public hearing to 5:30 pm March 1,
2021, and amend the notice of hearing publication to Sarcoxie Record. Motion carried.
As amended, C.B. 21-12 passed with a roll call vote of 7 yeas and 0 nays. Ayes:
Armstrong, Barlow, Daugherty, Diggs, Snow, Thompson, and West. The Council Bill
was approved as amended and numbered Ordinance 21-14.

C.B. 21-14 — An Ordinance to amend Section 4-20 Vicious Dog, of the Carthage Code by
replacing with 4-20 Dangerous Dogs, in the City of Carthage, Missouri was placed on
second reading followed by a roll call vote of 7 yeas and 0 nays. Ayes: Armstrong, Barlow,
Daugherty, Diggs, Snow, Thompson, and West. The Council Bill was approved and
numbered Ordinance 21-15.

Under new business, C.B. 21-15 — An Ordinance to allow the Mayor to enter into a
contract with Hunter Chase and Associates for City Sidewalk Improvements Phase 4
(Central East to 96 Bridge) in the amount of $385, 528.00 was placed on first reading with
no action taken.

C.B 21-16 — An Ordinance authorizing the Mayor to enter into a contract with the Fair
Acres Family YMCA, Inc. for Aquatic Facility Management at Municipal Park was placed
on first reading with no action taken.

The Mayor's appointment of Jim Hunter to the Planning, Zoning, & Historic Preservation
Commission until March 2025 was presented for approval. Mr. Armstrong made a motion,
seconded by Mr. Daugherty, to approve the Mayor’s appointment. Motion Carried.

Mr. Daugherty made a motion, seconded by Mr. Snow, to approve Resolution 1925 — A
Resolution authorizing withdrawal of the City of Carthage’'s participation from Midwest
Public Risk of Missouri's Property and Liability Programs for the 2021-2022 Policy Year.
Resolution 1925 was adopted by a roll call vote of 7 yeas and 0 nays. Ayes: Armstrong,
Barlow, Daugherty, Diggs, Snow, Thompson, and West.

Mr. Daugherty made a motion, seconded by Mr. Diggs, to approve Resolution 1926 — A
Resolution of the City Council of the City of Carthage approving a recommendation of the
Public Works Committee granting an Administrative Lot Split for property located West of
Hazel Avenue and North of George E Phelps consisting of approximately 107 Acres.
Resolution 1926 was adopted by a roll call vote of 7 yeas and 0 nays. Ayes: Armstrong,
Barlow, Daugherty, Diggs, Snow, Thompson, and West.

During closing comments, Mr. Daugherty expressed his gratitude for being able to get the
first dose of the COVID vaccine, Mr. Snow thanked Zeb, Stephanie Howard, and Nate for
all of their work on the Schreiber project, and Mr. Diggs thanked the Police Department
for bringing the officers to the meeting for their pinning ceremony.

Mr. Armstrong made a motion, seconded by Mr. Daugherty to adjourn the regular session
of the Council Meeting. Motion carried and meeting adjourned at 7:37 p.m.















COUNCIL BILL NO. 21-15 ORDINANCE NO.

An Ordinance authorizing the Mayor to enter into a contract with Hunter Chase &
Associates of Springfield, in the amount of $385,528.00 for Phase 4 of the sidewalk
improvements, in the City of Carthage, Missouri.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into a
contract with Hunter Chase & Associates of Springfield in the amount of $385,528.00 for Phase
4 of Sidewalk Improvements from Central East to 96 Bridge, a copy of which contract and
Notice of Award is attached hereto and incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage

and approval.

PASSED AND APPROVED THIS DAY OF , 2021.
MAYOR
ATTEST:
CITY CLERK

Sponsored by: The Public Works Committee






























12. OWNER’S DESIGNATED REPRESENTATIVE. The City shall designate an
Agent(s) who shall be an employee of the City, for the purpose of this contract. The
FAFY Director of Aquatics shall address to and all patron complaints or suggestions.
The City’s designated agent may be changed from time to time at the discretion of the

City.

Date
Mayor Dan Rife
City of Carthage

Date
Tom Short
City of Carthage
Director

Date

Jonathan H Roberts
Executive Director
Fair Acres Family YMCA















| Highlights |

2016
Steadley Grant purchases
Purchased 50 lounge chairs and 15 rocking chairs for guests
Replaced the Fridge and Freezer in Concession stand - Muni
Replaced Air Conditioning unit in Concession stand - Muni
Purchased 6 new lifeguard chairs and 6 new umbrellas - Muni
Purchased a new pool vacuum - Muni
Replaced valve on chlorinator - Muni
Installed two baby changing tables in locker rooms - Muni
Other upgrades by the ci
Added new shade structure - Muni
Painted the Lockerrooms - Muni
Replaced the Pool grates - Both

2017
Hosted a two day outdoor swim meet - Muni
Painted the poals - Both
Replaced starting blocks - Muni
Replaced entrance steps - Muni
Survived a hail storm

2018
New ADA compliant Lift
New pool Vacuum
Bullding roof repairs - Muni
Bathroom remadel - Central
New Stairs for shallow well entry and exit - Muni
Hosted a two Day outdoor swim meet - Muni
Opened for three Food Truck Friday - Central

2019
New Central pool Fence
Add privacy fence slats around maintanance area - Muni
Painted bathhouses - Muni
Hosted a two Day outdoor swim meet - Muni
Opened for three Food Truck Friday - Central






























COUNCIL BILL NO. __ 21-17 ORDINANCE NO.

An Ordinance authorizing the Mayor to execute a Contract between the City of Carthage
and Sprouls Construction, LLC for storm water improvements in the Phelps subdivision.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to execute a Contract
between the City of Carthage and Sprouls Construction, LLC for storm water improvements in the
Phelps subdivision in the amount of $239,955.00, a true copy of which is attached hereto and
incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage

and approval.

PASSED AND APPROVED THIS DAY OF , 2021.
MAYOR
ATTEST:
CITY CLERK

Sponsored by: Public Works Committee
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TO: Sprouls Construction Co., Inc.

397 W. Hwy. DD

Lamar, Missouri 64759

PROJECT Description: Phase 1, Storm Sewer Improvements for Phelps Addition, Carthage, Missouri.

The OWNER has considered the BID submitted by you for the above-described WORK in response
to its Invitation to Bid dated March 10,2021 and Instructions to Bidders.

You are hereby notified that you BID has been accepted in the amount of Two Hundred Thirty-Nine
Thousand Nine Hundred Fifty-Five and 00/100 Dollars ($239,955.00).

You are required by the Instructions to Bidders to execute the Agreement and furnish the required
CONTRACTORS PERFORMANCE BOND, PAYMENT BOND and CERTIFICATES OF INSURANCE
within fourteen (14) consecutive calendar days from the date of this Notice to you.

If you fail to execute said Agreement and to furnish said BONDS and INSURANCE
CERTIFICATES within fourteen (14) consecutive calendar days from the date of this Notice, said OWNER
will be entitled to consider all your rights arising out of the OWNER'S acceptance of your BID as
abandoned and as a forfeiture of your BID BOND. The OWNER will be entitled to such other rights as may
be granted by law.

You are required to return an acknowledged copy of this NOTICE OF AWARD to the OWNER.

Dated this day of , 20
City of Carthage
By:
Title:___Mayor
ACCEPTANCE OF NOTICE

Receipt of the above NOTICE OF AWARD is hereby acknowledged by
this the day of 20

By

Title

501-1
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--NOTICE OF MEETING--
BUDGET WAYS & MEANS COMMITTEE
MONDAY, APRIL 12, 2021
5:30 P.M.

--TENTATIVE AGENDA—

OLD BUSINESS

L,

Consideration and approval of minutes from previous meeting.

CITIZENS PARTICIPATION

(Citizens wishing to address the Council or Commitiee should notify the City in advance, and provide the item they wish to address i written format at least 24 hours prior
(0 the meeting to staff@carthagemo gov. Residents who do not have intemet service may call the Clerk's office at 417-237-7000.)

NEW BUSINESS

1. Consider and discuss Fiscal 2022 Revenue Projections Budget.
2. Consider and discuss introductory dialogue of City strategies to prepare for American Rescue
Act (ARP) funding a.k.a. Coronavirus State and Local Fiscal Recovery Fund (CSLFRF).
3. Staff Reports.
4, Other Business.
ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE)
OF 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING.

POSTED:

BY:




COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
April 13, 2021
5:00 PM
Carthage City Hall Council Chambers

Old Business

1. Consideration and Approval of Minutes from Previous Meeting

2. Review and Approval of the Claims Report

Citizens Participation
(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

New Business

1. Staff Reports

Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-
7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS
PRIOR TO MEETING.

Posted













John Bartosh 302 S. Main ST

pesing commsioner _JASPER (( OUNTY (( OMMISSION  carthage, o 6436

Carthage: 417-358-0421
Joplin: 417-625-4350

Tom Flanigan
Eastern District Commissioner

Toll Free: 800-404-0421
Fax: 417+358-0483

Darieus K. Adams
Western District Commissioner

COMMISSION AGENDA
APRIL 6, 2021
9:00 A.M.
JASPER COUNTY COURTHOUSE ROOM 101

1. CALLTO ORDER

PRAYER

PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF MINUTES
PRESENTATIONS
REPORTS AND COMMUNICATIONS
ELECTED OFFICIALS/CITIZENS REQUESTS
e Surplus Property for the Jasper County Sheriff
COMMISSIONER’S REPORTS
. UNFINISHED BUSINESS
9. NEW BUSINESS

eApprove CARES Act Grant Applications

10. PUBLIC HEARINGS

ol ol ol

@ N

PUBLIC PARTICIPATION FROM AUDIENCE WHEN ADDRESSED YOU WILL BE ALLOWED THREE MINUTES
TO SPEAK.

ELECTED OFFICIALS/CITIZENS WISHING TO BE HEARD UNDER ELECTED OFFICIALS/CITIZENS REQUEST
MUST REQUEST TO SPEAK TO COMMISSION BY 4:00 P.M. ON THE FRIDAY PRIOR TO THE COMMISSION
MEETING ON TUESDAY. CITIZENS SPEAKING TIME WILL BE LIMITED TO FIVE MINUTES.

THE NEWS MEDIA MAY OBTAIN COPIES OF THIS NOTICE BY CONTACTING:
COMMISSION OFFICE, 302 S. MAIN, COURTHOUSE, ROOM 101, CARTHAGE 417-358-0421

NOTICE POSTED APRIL 1, 2021 AT 4:00 P.M. (RSMO 610.020)






CARTHAGE PUBLIC LIBRARY BOARD OF TRUSTEES
Tuesday, April 13, 2021 5:15 p.m.

CARTHAGE PUBLIC LIBRARY BOARD ROOM
612 S. Garrison Ave.

AGENDA
Roll Call of Members

Minutes from the Last Meeting
Financial Report
Director’s Progress and Service Report/Sandy Swingle
President’'s Message
Council Liaison’s Report
Committee Reports

Building Committee

Update on roof

Budget Committee

Community Relations
Update on Farmer's Market

By-Laws

Library Gardens
ADA Compliance
Communications
New Business
Payment of Bills

Adjournment



POLICE AND FIRE PENSION COMMITTEE
Tuesday, April 13, 2021
11:30 A. M.

Agenda
In response to the Coronavirus pandemic and pursuant to the Declaration of Emergency within the City of Carthage, this meeting will be held by on-
line video conference. For questions, contact City Clerk Traci Cox (417) 237-7000.

Old Business

1. Accept the minutes from the previous meeting

New Business

1. Quarterly Report on Investments — Daniel Hepp

2. Discuss and Approve Auditor for Fiscal Year ending 12/31/2020

3. Consider and Discuss changes to the Investment Policy Statement
4. Training Session

Other Business

Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000

(VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO
MEETING.)

Posted













“"Rosenberg's Rules of Order”
(Simple Rules of Parliamentary Procedure for the 21st Century)

Introduction

The rules of procedure at meetings should be simple enough for most people to understand. Unfortunately, that has not
always been the case. Virtally all clubs, associations, boards, councils and bodies follow a set of rules - "Robert's
Rules of Order” - which are embodied in a small, but complex, book. Virtually no one 1 know has actually read this
book cover 10 cover. Worse yet, the book was written for another time, and for another purpose. If one is chairing or
running a Parliament, then “Robert's Rules of Order” is a dandy and quite useful handbook for procedure in that
complex sctting. On the other hand, if one is running a meeting of, say, a S-member body with a few members of the
public in attendance, a simplified version of the rules of parliamentary procedure is in order.

Hence, the birth of "Rosenberg's Rules of Order.”

What follows is my version of the rules of parliamentary procedure, based on my 20 years of experience chairing
meetings in state and local government. These rules have been simplified for the smaller bodies we chair or in which
we participate, slimmed down for the 21st Century, yet retaining the basic teacts of order to which we have grown

accustomed.

This treatise on modern parliamentary procedure is built on a foundation supported by the following four pillars: (1}
Rules should establish order. The first purpose of rules of parliamentary procedure is to establish a framework for the
orderly conduct of meetings. (2) Rules should be clear. Simple rules lead to wider understanding and participation.
Complex rules create two classes: those who understand and participate; and those who do not fully understand and do
not fully participate. (3) Rules should be user friendly. That is, the rules must be simple enough that the public is
invited into the body and feels that it has participated in the process. (4) Rules should enforce the will of the majority
while protecting the rights of the minority. The ultimate purpose of rules of procedure is to encourage discussion and
to facilitate decision-making by the body. In a democracy, majority rules. The rules must cnable the majority to
express itself and fashion a result, while permitting the minority to also express itself, but not dominate, and fully
participate in the process.
The Role of the Chair

While all members of the body should know and understand the rules of parliamentary procedure, it is the Chair of the
body who is charged with applying the rules in the conduct of the meeting. The Chair should be well versed in those
rules. The Chair, for all intents and purposes, makes the final ruling on the rules every time the Chair states an action.
In fact, all decisions by the Chair are final unless overruled by the body itself.

Since the Chair runs the conduct of the meeting, it is usual courtesy for the Chair to play a less active role in the debate
and discussion than other members of the body. This does net mean that the Chair should not participate in the debate
or discussion. To the contrary, the Chair as a member of the body has the full right to participate in the debate,
discussion and decision-making of the body. What the Chair should do, however, is strive to be the last to speak at the
discussion and debate stage, and the Chair should not make or second a motion unless the Chair is convinced that no
other member of the body will do so at that point in time.

The Basic Format for an Agenda Item Discussion

Formal meetings normally have a writien, often published agenda. Informal meetings may have only an oral or
understood agenda. In either case, the meeting is governed by the agenda and the agenda constitutes the body's agreed-
upon roedmap for the meeting, And each agenda item can be handled by the Chair in the following basic format:

First, the Chair should clearly announce the agenda item number and should clearly state what the agenda item subject
is. The Chair should then announce the format (which follows) that will be followed in considering the agenda item.

Second, following that agenda format, the Chair should invite the appropriate person or persons to report on the item,
including any recommendation that they might have. The appropriate person or persons may be the Chair, a member of
the body, a staff person, or a committee chair charged with providing input on the agenda item.

Third, the Chair should ask members of the body if they have any technical questions of clarification. At this point,
members of the body may ask clarifying questions to the person ar persons who reported on the item, and that person
or persons should be given time to respond.

Fourth, the Chair should invite public comments, or if appropriate at a formal meeting, should open the public
meeting for public input. If numerous members of the public indicate a desire 10 speak 1o the subject, the Chair may
limit the time of public speakers. At the conclusion of the public comments, the Chair should announce that public
input has concluded (or the public hearing as the case may be is closed).

Fifth, the Chair should invite a motion. The Chair should announce the name of the member of the body who makes
the motion.



Sixth, the Chair should determined if any member of the body wishes to second the motion. The Chair should
announce the name of the member of the body who seconds the motion. (It is normatly good practice for a motion to
require a second before proceeding with it, to ensure that it is not just one member of the body who is interested in a
particular approach. However, a second is not an absolute requirement, and the Chair can proceed with consideration
and vole on a motion even when there is no second. This is a matter Jeft to the discretion of the Chair.)

Seventh, if the motion is made and seconded, the Chair should make sure cveryone understands the motion. This is
done in one of three ways: (1) The Chair can ask the maker of the motion to repeat it. (2) The Chair can repeat the
motion. (3) The Chair can ask the sceretary or the clerk of the body to repeat the motion.

Eighth, the Chair should now invite discussion of the motion by the body. If there is na desired discussion, or after the
discussion has ended, the Chair should announce that the body will vote on the motion. If there has been no discussion
or very brief discussion, then the vote on the motion should proceed immediately and there is no need to repeat the
motion. If there has been substantial discussion, then it is normally best to make sure everyone understands the motion
by repeating it.

Ninth, the Chair takes a vote. Simply asking for the “ayes", and then asking for the "pays" normally docs this. If
members of the body do not vote, then they “abstain”. Unless the rules of the body provide otherwisc (or unless a
super-majority is required as delincated later in these rules) then a simple majority determines whether the motion
passes or is defeated.

Tenth, the Chair should announce the result of the vote and should announce what action (if any) the body has taken.
In announcing the result, the Chair should indicate the names of the members of the body, if any, who voted in the
minority on the motion. This announcement might take the following form; "The motion passes by a vote of 3-2, with
Smith and Jones dissenting. We have passed the motion requiring 10 days notice for all future meetings of this body.”

Motions in General
Motions are the vehicles for decision-making by a body. It is usvally best to have a motion before the body prior to
commencing discussion of an agenda item. This helps the body focus.
Motions are made in a simple two-step process. First, the Chair should recognize the member of the bady. Second, the

member of the body makes a motion by preceding the member's desired approach with the words: "I move . ... "
So, a typical motion might be: "I move that we give 10-day's notice in the future for all our meetings.”

The Chair usually initiates the motion by either (1) Inviting the members of the body to make a motion. "A motion at
this time would be in order.” (2) Suggesting a motion to the members of the body. "A motion would be in order that
we give 10-day’s notice in the future for all our meetings." (3) Making the motion. As noted, the Chair has every right
as a member of the body to make a motion, but should normally do so only if the Chair wishes to make a motion on an
item but is convinced that no other member of the body is willing to step forward to do so at a particular time.

The Three Basic Motions
There are three motions that are the most common and recur often at meetings:

The basic_motion, The basic motion is the one that puts forward a decision for the body's consideration. A basic
motion might be: "1 move that we create a S-member comunittee to plan and put on our annual fundraiser.”

The motion to amend. If a member wants to change a basic motion that is before the body, they would move to
amend it. A motion to amend might be: "[ move that we amend the motion to have a 10-member committee.” A
maotion to amend takes the basic motion which is before the body and seeks to change it in some way.

The substitute mation. 1f a member wants to completely do away with the basic motion that is before the body, and
put a new motion before the body, they would move a substitute motion. A substitute motion might be: "1 move a
substitute motion that we cancel the annual fundraiser this year.”

"Motions to amend” and "substitute motions" are often confused. But they are quite different, and their effect (if
passed) is quite different. A motion to amend seeks to retain the basic motion on the floor, but modify it in some way.
A substitute motion secks 1o throw out the basic motion on the floar, and substitute a new and different motion for it.
The decision as to whether 2 motion is really a "motion to amend" or a “substitute motion" is left to the chair. So that if
a member makes what that member calls a "motion to amend”, but the Chair determines that it is really a "substitute
motion", then the Chair's designation governs.

Multiple Motions Before the Body

There can be up to three mations on the floor at the same time. The Chair can reject a fourth motion until the Chair has
dealt with the three that are on the floor and has resolved them.

When there are two or three motions on the floor (after motions and seconds) at the same time, the vote should proceed
first on the last motion that is made. So, for cxample, assume the first motion is a basic "motion to have a 5-member
committee to plen and put on our annual fundraiser." During the discussion of this motion, a member might make a
second motion to "amend the main motion to have a 10-member committee, not a 5-member committee to plan and put



on our annual fundraiser.” And perhaps, during that discussion, a member makes yet a third motion as a "substitute
motion that we not have an annual fundraiser this year." The proper procedure would be as follows:

First, the Chair would deal with the third (the Iast) motion on the floor, the substitute motion. After discussion and
debate, a vote would be taken first on the third motion. If the substitute motion passed, it would be & substitute for the
basic motion and would eliminate it. The first motion would be moot, as would the second motion (which sought to
amend the first motion), and the action on the agenda item would be completed on the passage by the body of the thind
motion (the substitute motion). No vote would be taken on the first or second motions. On the other hand, if the
substitute motion (the third motion) failed then the Chair would proceed to consideration of the second (now, the last)
motion on the floor, the motion to amend.

Second, if the substitute motion failed, the Chair would now deal with the second (now, the last) motion on the floor,
the motion to amend. The discussion and debate would focus strictly on the amendment (should the commitice by 5
members or 10 members). If the motion to amend passed the Chair would now move to consider the main motion (the
first motion) as amended. If the motion to amend failed the Chair would now move to consider the main motion (the

first motion) in its original format, not amended.
Third, the Chair would now deal with the first motion that was placed on the floor. The original motion would either

be in its original format (5-member committee), or, if amended, would be in its amended format (10-member
committee), And the question on the floor for discussion and decision would be whether a committee should plan and

put on the annual fundraiser.

To Debate or Not to Debate

The basic rule of motions is that they are subject to discussion and debate. Accordingly, basic motions, motions to
amend, and substitute moticns are all eligible, each in their tumn, for full discussion before and by the body. The debate
can continue as long as members of the body wish to discuss an item, subject to the decision of the Chair that it is time

to move on and take action.

There are exceptions to the general rule of free and open debate on motions. The exceptions all apply when there is a
desire of the body to move on. The following motions are not debatable (that is, when the following motions are made
and seconded, the Chair must immediately call for a vote of the body without debate on the motion):

A motion to adjourn. This motion, if passed, requires the body to immediately adjourn to its next regularly scheduled
mecting. It requires a simple majority vote.

A _motion to_recess. This motion, if passed, requires the body to immediatcly take a recess. Normally, the Chair
determines the length of the recess which may be a few minutes or an hour. It requires a simple majority vote.

A motion to fix the time to adjourn. This motion, if passed, requires the body to adjourn the meeting at the specific
time set in the motion. For example, the motion might be: "I move we adjourn this meeting at midnight.” It requires a

simple majority vote.

A motion to table. This motion, if passed, requires discussion of the agenda item to be halted and the agenda item to
be placed on "hold". The motion can contain a specific time in which the item can come back to the body: "I move we
table this item until our regular meeting in October." Or the motion can contain no specific time for the return of the
item, in which case a motion to take the item off the table and bring it back to the body will have to be taken at a future
meeting. A motion to table an item (or to bring it back to the body) requires a simple majority vote.

A motion to limit debate. The most common form of this motion is to say: "I move the previous question” or "I move
the question” or "1 call the question.” When a member of the body makes such a motion, the member is really saying:
“I've had enough debate. Let's get on with the vote”. When such a motion is made, the Chair should ask for a second,
stop dcbate, and votc on the motion to limit debate. The motion to limit debate requires a 2/3 vote of the body. Note:
that a motion to limit debate could include a time limit. For example: "I move we limit debate on this agenda item to
15 minutes." Even in this format, the motion to limit debate requires a 2/3 vote of the body. A similar motion is a
motion to object to consideration of an item. This motion is not debatable, and if passed, precludes the body from even
considering an item on the agenda. It also requires a 2/3 vote.

Majority and Super-Majority Votes

In a democracy, a simple majority vote determines a question. A tie vote means the motion fails. So in a 7-member
body, a vote of 4-3 passes the motion. A vote of 3-3 with one abstention means the motion fails. If one member is
absent and the vote is 3-3, the motion still fails.

All motions require a simple majority, but there are a few exceptions. The exceptions come up when the body is taking
an action which, effectively, cuts off the ability of a minerity of the body to take an action or discuss and item. These
extraordinary motions require 2 2/3 majority (2 super-majority) to pass:

Motion to limit debate. Whether a member says "I move the previous question” or "I move the question” or "I call the
question” or "I move fo limit debate”, it all amounts to an attempt to cut off the ability of the minority to discuss an
itern, and it requires a 2/3 vote to pass.












