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COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, APRIL 27, 2021
6:30 P.M. - COUNCIL CHAMBERS

1. Call to Order

Invocation

Pledge of Allegiance to Flag
Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting

o ok BN

Presentations/Proclamations

7. Public Comments

(Each person addressing the Council shall state their name and address or the organization or firm represented and is limited to no more than five
(5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say on a particular issue they are not permitted
to once again speak on the issue unless called to answer any further questions by the Council or Chair)

8. Reports of Standing Committees
9. Reports from Special Committees and Board Liaisons
10. Report of the Mayor

11.Reports/Remarks of Councilmembers
(Each Councilmember is limited to no more than two (2) minutes. The time may be extended by the Chair if deemed necessary. Once a
Councilmember has had their say on a particular issue they are not permitted to once again speak on the issue unless permitted by the Chair)

12. Administrative Reports

13.Report of Claims Presented Against the City
14.Public Hearings

15.0Id Business

1. C.B. 21-17 — An Ordinance authorizing the Mayor to execute a Contract
between the City of Carthage and Sprouls Construction, LLC for storm water
improvements in the Phelps subdivision. (Public Works)

2. C. B. 21-18 — An Ordinance rezoning certain property located at 1306 West
Central Avenue (Boggess and Graul Addition, Lot # 29), in the City of Carthage,
Missouri from District A, ‘Residential’ to District E, ‘General Business’' as
requested by Connie Lynn Hobson-Grinstead. (Planning, Zoning, and Historic
Preservation Commission)

16.New Business



1. C.B. 21-19 — An Ordinance authorizing the Mayor to execute an Agreement
between the City of Carthage and the Carthage Humane Society for animal
control services for the City of Carthage. (Budget Ways & Means)

17.Mayor’'s Appointments
e Police and Fire Pension Fund
18.Resolutions

19. Closing Comments
20. Executive Session

21.Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING
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Mr. Snow made a motion, seconded by Mr. Topete, to approve the Mayor's Committee
and Board Appointments. Mr. Armstrong made a motion, seconded by Mr. West, to
remove the liaison position for the Powers Museum Board. Motion carried unanimously.
Mr. Armstrong made a motion to remove the liaison position for the Chamber of
Commerce, motion failed due to lack of second. Motion carried to approve the Mayor’'s
Committee and Board Appointments as amended. (See attached)*

Mr. Barlow made a motion to elect Mr. Snow as Mayor Pro Tem. Mr. Armstrong made a
motion, seconded by Mr. Thompson to elect Ms. Otero as Mayor Pro Tem. Mr. Daugherty
made a motion to elect Mr. Topete as Mayor Pro Tem. Mr. Snow stated that a second is
not required for nominations. Mr. Snow withdrew as a candidate for Mayor Pro Tem. Ms.
Otero was elected Mayor Pro Tem by a vote of 6 to 4. Votes for Ms. Otero: West,
Armstrong, Otero, Diggs, Thompson, Barlow. Votes for Mr. Topete: Topete, Harrison,
Daugherty, Snow.

Under new business, C.B. 21-17 — An Ordinance authorizing the Mayor to execute a
Contract between the City of Carthage and Sprouls Construction, LLC for storm water
improvements in the Phelps subdivision was placed on first reading with no action taken.

C.B. 21-18 — An Ordinance rezoning certain property located at 1306 West Central
Avenue (Boggess and Graul Addition, Lot # 29), in the City of Carthage, Missouri from
District A, ‘Residential' to District E, ‘General Business’ as requested by Connie Lynn
Hobson-Grinstead was placed on first reading with no action taken.

Mr. Daugherty made a motion, seconded by Ms. Otero, to approve the Mayor's
appointment of Darren Collier to the Carthage Water & Electric Plant Board until April
2025, and the appointment of Brian Bradley and Jeff Pinnell to the Care Leave Committee
until April 2023. Motion Carried.

During closing comments Mr. West welcomed new Council Member Robin Harrison, Mr.
Armstrong thanked the voters for his re-election, Mr. Snow thanked Ward 4 for his re-
election, and Mr. Barlow welcomed Robin Harrison and gave his congratulations to Ms.
Otero for being elected Mayor Pro Tem.

Mr. Barlow made a motion, seconded by Mr. Daugherty to adjourn the regular session of
the Council Meeting. Motion carried and meeting adjourned at 7:41 p.m.

Dan Rife, Mayor

Traci Cox, City Clerk





















7.  The OWNER will pay to the CONTRACTOR in the manner and at such times as set forth in the General
Conditions such amounts as required by the Contract Documents.

8. This Agreement shall be binding upon all parties hereto and their respective heirs, executors,
administrators, successors, and assigns.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly

authorized officials, this Agreement in three (3) copies each of which shall be deemed an original on the
date first above written.

OWNER:
City of Carthage
(SEAL) By
Attest Name Dan Rife
(Please Type or Print)
Name Traci Cox Title Mayor
Title City Clerk
CONTRACTOR:
(SEAL) By
Attest Name Sprouls Construction Co., Inc.
(Please Type or Print)
Name Title

00500-2



NOTICEOE AWARD:,.....ovcosmmesrmsmmsnmmsnsamssssmosisenst s iammmmans s s arssssasssns s i GRS T BT 00501

TO: Sprouls Construction Co., Inc.

397 W. Hwy. DD

Lamar, Missouri 64759

PROJECT Description: Phase 1. Storm Sewer Improvements for Phelps Addition, Carthage, Missouri.

The OWNER has considered the BID submitted by you for the above-described WORK in response
to its Invitation to Bid dated March 10,2021 and Instructions to Bidders.

You are hereby notified that you BID has been accepted in the amount of Two Hundred Thirty-Nine

Thousand Nine Hundred Fifty-Five and 00/100 Dollars ($239.955.00).

You are required by the Instructions to Bidders to execute the Agreement and furnish the required
CONTRACTORS PERFORMANCE BOND, PAYMENT BOND and CERTIFICATES OF INSURANCE
within fourteen (14) consecutive calendar days from the date of this Notice to you.

If you fail to execute said Agreement and to furnish said BONDS and INSURANCE
CERTIFICATES within fourteen (14) consecutive calendar days from the date of this Notice, said OWNER
will be entitled to consider all your rights arising out of the OWNER'S acceptance of your BID as
abandoned and as a forfeiture of your BID BOND. The OWNER will be entitled to such other rights as may
be granted by law.

You are required to return an acknowledged copy of this NOTICE OF AWARD to the OWNER.

Dated this day of , 20
City of Carthage
By:
Title:___Mayor
ACCEPTANCE OF NOTICE

Receipt of the above NOTICE OF AWARD is hereby acknowledged by
this the day of 20

By.

Title

501-1





















H

OPTION (2)
7 SPACES

W CENTRAL AVE

18-

C:%:) T

|

¥

-
S BAKER BLVD
(I

—












COUNCIL BILL NO. _ 21-19 ORDINANCE NO.

An Ordinance authorizing the Mayor to execute an Agreement between the City of Carthage and
the Carthage Humane Society for animal control services for the City of Carthage.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into an agreement
with the Carthage Humane Society for animal control for the fiscal year 2021-2022, a copy of
which is agreement is attached hereto and incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage and
approval.

PASSED AND APPROVED THIS DAY OF , 2021.

Dan Rife, Mayor

ATTEST:

Traci Cox, City Clerk

Sponsored by: Budget Committee


































































CWEP

BOARD MEETING MINUTES
April 15, 2021

The Carthage Water & Electric Plant Board met in regular session April 15, 2021, 1:00 p.m. at
the CWEP Office, 627 W Centennial, Carthage, MO.

Board:

[X]G. stephen Beimdiek- President [ |Brian Schmidt - Member
[X]panny Lambeth -Vice President Xpat Goff - Member
[XJron Ross -Secretary [EDarren Collier - Member

I:]Alan Snow -Liaison

Staff:

[X]chuck Bryant-General Manager [XlJason Choate-Director of Water Services
@Cassandra Ludwig-General Counsel XIKelli Nugent/CFO

@Jason Peterson-Director IT & Broadband Kevin Emery-Director of Power Services
@Megan Stump- Executive Assistant Stephanie Howard-Director of Business & ED

[XIMeagan Milliken-Customer Relations Mgr.
President Beimdiek called the meeting to order at 1:10 p.m.

ADDITIONS/CHANGES TO THE AGENDA:

General Manager Bryant introduced newer employees: Clint Myers- Electrical Technician A;
David Lipscomb- Field Service Representative

APPROVAL OF MINUTES:

A motion by Ross and seconded by Lambeth to approve the minutes of the regular meeting of
March 18, 2021 as presented, passed unanimously.

APPROVAL OF DISBURSEMENTS:

A motion by Lambeth and seconded by Goff to approve disbursements for March in the amount
of $3,586,498.81, passed unanimously.

FINANCIAL STATEMENT:

CFO Nugent presented the financials for March noting that the net income for the company
exceeded budget for the month and year to date by $3,439,396 and $5,409,817, respectively.
Operating revenues for the company exceeded budget and prior year for the month and year to
date. Expenses were lower than budget for the month and year to date primarily due to the






A motion by Goff and seconded by Ross to approve the slate of officers as presented passed
unanimously with terms to take effect in July 2021.

CONSIDERATION OF FISCAL YEAR 2021-2022 BUDGET

General Manager Bryant and staff presented a budget draft for fiscal year 2021-2022. Board
members discussed rates, ongoing infrastructure needs, major items including revenues,
operating expenses, capital expenditures and cash reserve projections.

A motion by Ross and seconded by Collier to approve the proposed CWEP Fiscal Year 2021-
2022 budget for presentation to the Carthage City Council, passed unanimously.

STAFF REPORTS: None.

BOARD MEMBER COMMENTS: None.

At 3:39 p.m. the meeting adjourned.

President — Steve Beimdiek

Secretary — Ron Ross
























































































































"Rosenberg's Rules of Order”
(Simple Rules of Parliamentary Procedure for the 21st Century)

Introduction

The rules of procedure at meetings should be simple enough for most people to understand. Unfortunately, that has not
always been the casc. Virtually all clubs, associations, boards, councils and bodies follow & set of rules - "Robert's
" Rules of Order” - which are embodied ip a small, but complex, book. Virtually no one 1 know has actually read this
book cover 1o cover. Worse yet, the book was written for another time, and for another purpose. If one is chairing or
running a Parliament, then “Robert's Rules of Order" is a dandy and quite uscful handbook for procedure in that
complex sctting. On the other hand, if one is running a meeting of, suy, a S-member body with a few members of the
public in attendance, a simplified version of the rules of parliamentary procedure is in order.

Hence, the birth of "Rosenberg's Rules of Order.”

What follows is my version of the rules of parliamentary procedure, based on my 20 years of experience chairing
meetings in state and local government. These rules have been simplified for the smaller bodies we chair or in which
we participate, slimmed down for the 21st Century, yet retaining the basic tenets of order to which we have grown

accustomed.

This treatise on modern parliamentary procedure is built on a foundation supported by the following four pillars: (1)
Rules should establish order. The first purpose of rules of parliamentary procedure is to establish a framework for the
arderly conduct of meetings. (2) Rules should be clear. Simple rules lead to wider understanding and participation.
Complex rules create two classes: those who undersiand and participate; and those who do not fully understand and do
not fully participate. (3) Rules should be user friendly. That is, the rules must be simple enough that the public is
invited into the body and feels that it has participated in the process. (4) Rules should enforce the will of the majority
while protecting the rights of the minority. The ultimate purpose of rules of procedure is to encourage discussion and
to facilitate decision-making by the body. In & democracy, majority rules. The rules must enable the majority to
express itself and fashion a result, while permitting the minority to also express itself, but not dominate, and fully
participate in the process.
The Role of the Chair

While all members of the body should know and understand the rules of parliamentary procedure, it is the Chair of the
body who is charged with applying the rules in the conduct of the meeting. The Chair should be well versed in those
rules. The Chair, for all intents and purposes, makes the final ruling on the rules every time the Chair states an action.
In fact, all decisions by the Chair are final unless overruled by the body itself.

Since the Chair runs the conduct of the meeting, it is usual courtesy for the Chair to play a less active role in the debate
and discussion than other members of the body. This does not mean that the Chair should not participaic in the debate
or discussion. To the contrary, the Chair as a member of the body has the full right to participate in the debate,
discussion and decision-making of the body. What the Chair should do, however, is strive to be the Jast to speak at the
discussion and debate stage, and the Chair should not make or second a motion unless the Chair is convinced that no
other member of the body will do so at that point in time.

The Basic Format for an Agenda Item Discussion

Formal meetings normally have a writlen, often published agenda. Informal meetings may have only an oral or
understood agenda. In cither case, the meeting is governed by the agenda and the agenda constitutes the body's agreed-
upon roadmap for the meeting, And each agenda item can be handled by the Chair in the following basic format:

First, the Chair should clearly announce the agenda item number and should clearly state what the agenda item subject
is. The Chair should then announce the format {(which follows) that will be followed in considering the agenda item.

Second, following that agenda format, the Chair should invite the appropriate person or persons to report on the item,
including any recommendation that they might have. The appropriate person or persons may be the Chair, a member of
the body, a staff person, or a committee chair charged with providing input on the agenda item.

Third, the Chair should ask members of the bedy if they have any technical questions of clarification. At this point,
members of the body may ask clarifying questions to the persen or persons who reported on the item, and that person
or persons should be given time to respond.

Fourth, the Chair should invite public comments, or if appropriate at a formal meeting, should open the public
meeting for public input. If numerous members of the public indicate a desire to speak to the subject, the Chair may
limit the time of public speakers. At the conclusion of the public comments, the Chair should announce that public
input has concluded (or the public hearing as the case may be is closed).

Fifth, the Chair should invite a motion. The Chair should announce the name of the member of the body who makes
the motion.



Sixth, the Chair should determined if any member of the body wishes 1o second the motion. The Chair should
announce the name of the member of the body who seconds the motion. (It is normally good practice for a motion to
require a second before proceeding with it, to ensure that it is not just one member of the body who lis imcrc-sted il:& a
particular approach. However, a second is not an absolute requirement, and the Chair can proceed with consideration
and vote on a motion even when there is no second. This is 2 matter Jeft to the diseretion of the Chair.)

Seventh, if the motion is made and seconded, the Chair should make sure everyone understands the motion. This is
done in one of three ways: (1) The Chair can ask the maker of the motion to repeat it. (2) The Chair can repeat the
motion. (3) The Chair can ask the sceretary or the clerk of the body to repeat the motion.

Eighth, the Chair should now invite discussion of the motion by the body. If there is no desired discussion, or after the
discussion has ended, the Chair should announce that the body will vote on the motion. If there has been no discussion
or very brief discussion, then the vote on the motion should proceed immediately and there is no need o repeat the
motion. If there has been substantial discussion, then it is normally best to make sure everyone understands the motion
by repeating it.

Ninth, the Chair takes a vote. Simply asking for the “aycs", and then asking for the "nays" normally does this. If
members of the body do nof vote, then they “"abstain”. Unless the rules of the body provide otherwise (or unless a
super-majority is sequired as delincated later in these rules) then a simple majority determines whether the motion
passes or is defeated.

Tenth, the Chair should announce the result of the vote and should announce what action (if any) the body has taken.
In announcing the result, the Chair should indicate the names of the members of the body, if any, who voted in the
minority on the motion. This announcement might take the following form; "The motion passes by a vote of 3-2, with
Smith and Jones dissenting. We have passed the motion requiring 10 days notice for all future meetings of this body.”

Motions in General

Motions are the vehicles for decision-making by a body. It is usvally best 1o have a motion before the body prior to
commencing discussion of an agenda item. This helps the body focus.

Motions are made in a simple two-step process. First, the Chair should recognize the member of the body. Second, the
member of the body makes a motion by preceding the member's desired approach with the words: "I move . ... "
So, a typical motion might be: "I move that we give 10-day's notice in the future for all our meetings.”

The Chair usually initiates the motion by either (1) Inviting the members of the bady to make a motion. "A motion at
this time would be in order.” (2) Suggesting a motion to the members of the body. "A motion would be in order that
we give 10-day's notice in the future for all our meetings." (3) Making the motion. As noted, the Chair has every right
as a member of the body to make a motion, but should normally do so only if the Chair wishes to make & motion an an
item but is convinced that no other member of the body is willing to siep forward to do so at a particular time.

The Three Basic Motions
There are three motions that are the most common and recur often at meetings:

The basic_motion. The basic motion is the one that puts forward a decision for the body's considcration. A basic
motion might be: "I move that we create a S-member committee to plan and put on our annual fundraiser.”

The motion to amend. If a member wants (o change a basic motion that is before the body, they would move to
amend it. A motion to amend might be: "] move that we amend the motion to have a 10-mcmber committee.” A
maotion to amend takes the basic motion which is before the body and seeks 1o change it in some way.

The substitute motion. 1f a member wants to completely do away with the basic motion that is before the body, and
put a new motion before the body, they would move a substitute motion. A substitute motion might be: "l move a
substitute motion that we cancel the annual fundraiser this year."

"Motions to amend" and "substitule motions" are often confused. But they are quite different, and their effect (if
passed) is quite different. A motion to amend seeks to retain the basic motion on the floor, but medify it in some way.
A substitute motion seeks to throw out the basic motion on the floor, and substitute a new and different motion for it.
The decision as to whether 2 motion is really a "motion to amend" or a “substitute motion" is left to the chair. So that if
a member makes what that member calls a "motion to amend”, but the Chair determines that it is really a "substitute
motion", then the Chair's designation governs.

Multiple Motions Before the Body

There can be up to three motions on the floor at the same time. The Chair can reject a fourth motion until the Chair has
dealt with the three that are on the floor and has resolved them.

When there are two or threc motions on the floor (after motions and seconds) at the same time, the vote should proceed
first on the last motion that is made. So, for cxample, assume the first motion is & basic "motion to have a S-member
cammittee to plan and put on our annual fundraiser.” During the discussion of this motion, & member might make a
second motion to “amend the main motion to have a 10-member commitice, not a S-member committee to plan and put














