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COUNCIL AGENDA
CITY OF CARTHAGE, MISSOURI
TUESDAY, JANUARY 25, 2022
6:30 P.M. — COUNCIL CHAMBERS

Call to Order

Invocation

Pledge of Allegiance to Flag

Calling of the Roll

Reading and Consideration of Minutes of Previous Meeting

Presentations/Proclamations

N oo o A~ L bhos

Public Commenis

{Each person addressing the Council shall state their name and address or the organization or firm represented and is fimited to
no more than five (5) minutes. The time may be extended by the chair if deemed necessary. Once a person has had their say
on a particular issue they are not permitted to once again speak on the issue unless called to answer any further questions by
the Council or Chair)

8. Reports of Standing Committees
9. Reports from Special Committees and Board Liaisons
10.Report of the Mayor

11.Reports/Remarks of Counciimembers

(Each Councilmember is limited to no more than two (2) minutes, The time may be extended by the Chair if deemed necessary.
Once a Councilmember has had their say on a particular issue they are not permifted to once again speak on the issue unless
permitted by the Chair)

12. Administrative Reports
13. Report of Claims Presented Against the City
14. Public Hearings

e Public Hearing to be held on the 25% day of January, 2022 at 6:30 p.m., in the
Council Chambers, at City Hall in Carthage, Missouri, concerning annexation
of property generally known as: All of the East one-fourth (E 1/4) of the
Southwest Quarter (SW 1/4) of the Southeast Quarter (SE 1/4), Except the
North One-Half thereof, in Section 17, Township 28, Range 31, Jasper
County, Missouri, containing 4.97 acres more or less.

15. Old Business

1, C.B.22-01 -~ An Ordinance amending the Annual Operating and Capital Budget
of the City of Carthage for Fiscal Year 2021-2022 for specified funds (Civic
Enhancement, Myers Park & Public Facilities Fund). (Budget Ways & Means)

16. New Business

1. C.B. 22-02 — An Ordinance annexing certain adjacent territory consisting of
approximately 4.97 acres at the corner of West Fir Road and South Chapel
Road into the City of Carthage, Jasper County, Missouri as requested by Peggy
Kessinger, owner. (Public Works)



2. C.B. 22-03 — An Ordinance rezoning certain property consisting of

approximately 4.97 acres at the corner of West Fir Road and South Chapel
Road in the City of Carthage, Jasper County, Missouri from District “A”, First
Dwelling, to District “C”, Apartment as requested by Peggy Kessinger, owner.
(Planning, Zoning & Historic Preservation)

C.B. 22-04 — An Ordinance to amend Section 3-61 of the Carthage Code to
Comply with the Missouri Revised Statues as related to Alcoholic Beverages.
(Staff)

17.Mayor's Appointments

18.Resolutions

19. Closing Comments

20. Executive Session

CLOSED SESSION: ACCORDING TO SECTION 610.021 (2), THE AGENDA INCLUDES THE
POSSIBILITY OF A VOTE TO CLOSE PART OF THE MEETING TO DISCUSS LEASING,
PURCHASE OR SALE OF REAL ESTATE BY A PUBLIC GOVERNMENTAL BODY WHERE
PUBLIC KNOWLEDGE OF THE TRANSACTION MIGHT ADVERSELY AFFECT THE LEGAL
CONSIDERATION THEREFOR.

21. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-
7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24
HOURS PRIOR TO MEETING
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MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSCURI
January 11, 2022

The Carthage City Council met in regular session on the above date in City Hall Council
Chambers at 6:30 P.M. with Mayor Dan Rife presiding. Assistant City Administrator Greg
Dagnan gave the invocation and Police Chief Bill Hawkins led the flag salute.

The following Council Members answered roll call: Alan Snow, Ed Barlow, Juan Topete,
Robin Harrison, David Armstrong, Mike Daugherty and Ceri Otero. Council Members
Craig Diggs and Seth Thompson were absent. City Administrator Tom Short, Assistant
City Administrator Greg Dagnan and City Attorney Nate Dally were also present.

The following Department Heads were present: Police Chief Bill Hawkins, Public Works
Director Zeb Carney, Parks and Recreation Director Mark Peterson and City Clerk Traci
Cox.

Mr. Daugherty made a motion, seconded by Mr. Armstrong, to approve the minutes of the
December 14, 2021 Council Meeting. Motion carried unanimously.

Sherriff Randee Kaiser informed the council of the events that led to the individuals
receiving the Lifesaving Award. Police Chief Bill Hawkins and Assistant Police Chief
James Woody presented the Lifesaving Award to Sergeant Heather Wolfe and Officer
Ethan Snow.

During Citizen’s Participation Period: Abi Almandinger, Vision Carthage, presented an
overview of fourth quarter projects. Julie Reams, Chamber of Commerce Director, was
present to introduce herself to the council.

Mr. Snow reported the Budget Ways & Means Committee met on January 10. New final
rules recently announced for ARPA funds allow cities to use up to $10 million in funds
received for revenue replacement. Bond financing for Garrison Street bridges and Baker
Street improvements was discussed with no action taken. The mid-year budget report
was reviewed with no issues reported. An amendment to the budget was approved and
appears in C.B. 22-01.Mr. Snow made a motion, seconded by Mr. Barlow, to approve the
budget calendar. Motion carried.

Ms. Otero reported the Committee on {nsurance, Audit and Claims met on this date and
approved the claims.

Mr. Barlow reported the Public Safety Committee meeting was cancelled for December,
the next meeting is scheduled for January 17.

Mr. Topete reported that the Public Services Committee meeting was cancelled for
December, the next meeting is scheduled for January 18.



Mr. Armstrong reported the Public Works Committee meeting was cancelled for January
due to lack of business. The next meeting is scheduled for February 8.

Special Committee and Board Liaison reports were given by Mr. Armstrong for the Civil
War Museum and Ms. Otero for the Carthage Humane Society.

Mayor Rife reported on how amazed he was with the positive comments on Hometown
Holidays and Sparkle in the Park.

During reports of Council Members, Mr. Barlow thanked Mrs. Almandinger for her
presentation which allowed council to see how many hours of work the City had gotten
with the contract. He also noted he would like to see future contracts requesting the same
type of presentation. Mr. Armstrong told Mayor Rife he would like to see him appoint
someone to the vacant seat in Ward 2, and he expressed his willingness to serve on the
Lodging Tax Appropriation Committee.

City Attorney Nate Dally commended Vision Carthage for the additional traffic on the
square due to Hometown Holidays. He also discussed Brad Cameron’s career as
Municipal Judge, noting he will be missed.

Public Works Director Zeb Carney reported on the demolition at 1620 S. Maple, and
Street Superintendent Tim Hill has announced his retirement effective May 13, 2022.

Parks & Recreation Director Mark Peterson discussed the budget amendment for the
Civic Enhancement Fund and the breaking down of Sparkle in the Park.

Assistant City Administrator Greg Dagnan reported on the upcoming Planning Session,
the forensic audit for CVB has been completed and a meeting will be scheduled to review
the findings, and a letter has been mailed to an individual that did not meet the
qualifications to file for office.

City Administrator Tom Short reported on the following: sales and use tax revenues,
ARPA fund final rules, bond options for Garrison Street bridges and Baker Street
improvements, the budget calendar, an increase in workers’ compensation rates, mid-
year budget numbers, and economic development meetings.

The Committee on Claims filed a report in the amount of $3,057,687.03 against the
following funds: General Revenue $121,858.87, Public Health $3,053.05,
Parks/Stormwater $64,391.50, Fire Protection $30,653.38, Golf $4,217.57, Capital
Improvements $10,796.50, Myers Park $959.00, Public Facilites $90,576.75, Tax
Distribution $54,342.00, Library $25,000.00, Payroll $651,838.41 and Carthage Water &
Electric $2,000,000.00. Ms. Otero made a motion, seconded by Mr. Daugherty, to accept
the report and allow the claims. Motion carried.

Under old business, C.B. 21-59 - An Ordinance to amend the Family Medical Leave Act
Policy of the City of Carthage regarding when an employee is designating FMLA leave



was placed on second reading followed by a roll call vote of 7 yeas and 0 nays. Ayes:
Armstrong, Barlow, Daugherty, Harrison, Otero, Snow, and Topete. The Council Bill was
approved and numbered Ordinance 22-01.

Under new business, C.B. 22-01 — An Ordinance amending the Annual Operating and
Capital Budget of the City of Carthage for Fiscal Year 2021-2022 for specified funds (Civic
Enhancement, Myers Park & Public Facilities Fund) was placed on first reading with no
action taken.

Mr. Daugherty made a motion, seconded by Mr. Topete, to approve the Mayor's
appointments of Alan Snow, Ceri Otero, Juan Topete, and Tom Short to the Lodging Tax
Appropriation Committee effective January 11, 2022. Motion Carried.

Closing Comments: Mr. Snow congratulated Sergeant Wolfe and Officer Snow and stated
there should be recognition for other departments for employee achievements, Mr. Barlow
thanked those that put on the holiday events and welcomed Julie Reams, Mr. Armstrong
talked about Brad Cameron stating he was a good man that served his community, Mr.
Daugherty congratulated the new Police Chief and Fire Chief, and Ms. Otero commented
the city was the brightest it had ever been during the holidays.

Ms. Otero made a motion, seconded by Mr. Daugherty, to adjoun the regular session of
the Council Meeting. Motion carried and meeting adjourned at 7:30 p.m.

Dan Rife, Mayor

Traci Cox, City Clerk
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COUNCIL BILL NO. _ 22-01 ORDINANCE NO.

AN ORDINANCE AMENDING THE ANNUAL OPERATING AND CAPITAL
BUDGET OF THE CITY OF CARTHAGE FOR FISCAL YEAR 2021-2022 FOR
SPECIFIED FUNDS (CIVIC ENHANCEMENT, MYERS PARK & PUBLIC FACILITIES
FUND).

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: The City of Carthage's 2021 -2022 Annual Operating and Capital Budget for
the Civie Enhancement Fund, ishereby amended to reflect supplemental appropriations from the
unallocated and unappropriated Fund Balance, for:

a.) Central Park Gardens; $1,000, for irrigation supplies to upgrade and re-do
gardens in preparation of spring;

b.) Parks in General, $2,000, for beautification of entrances to parks, and the square
plantings;

¢.) Roundabout Maintenance, $3,000, for to begin irrigation work needed for
upcoming maintenance in the spring for Fairlawn Roundabout;

d.) Skate park Carryover, $2,500, for enhancements and maintenance in
conjunction with user groups of the Skate park; and

e.) Walmart funds, $1,006.87 for upgrades to bathrooms in the golf course
clubhouse.

All amounts are within the balances, per the sub-ledger for the above referenced
accounts.

SECTION II: Myers Park Fund; The City of Carthage's 2021 - 2022 Myers Park Fund
Budget is hereby amended to reflect a supplemental appropriation in an amount not to exceed
$349,563 to the Transfer from Other Funds line item, for a supplemental appropriation to the
Capital Outlay line item for the Garrison Ave. Construction Project - Fairlawn to Airport - from a
transfer from the Public Facilities Fund.

SECTION III: Public Facilities Fund; The City of Carthage's 2021 - 2022 Budget for the
Public Facilities Fund is hereby amended to reflect supplemental appropriations not to exceed
$349,563 to the Transfer to Other Funds line item (to the Myers Park Fund for construction of the
Garrison Ave. Construction Project); and an amount not to exceed $126,214 for the Capital

Projects line item (for change orders for the Hazel Street improvement project) from the
unassigned fund balance.



SECTION IV: This ordinance shall take effect and be in force from and after its passage
and approval.

PASSED AND APPROVED THIS DAY OF , 2022,
Dan Rife, Mayor
ATTEST:
Traci Cox, City Clerk

Sponsored by: Budget Ways & Means Committee
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COUNCIL BILL NO. _22-02 ORDINANCENO. ___

An ordinance annexing certain adjacent territory consisting of approximately 4.97 acres at the
corner of West Fir Road and South Chapel Road into the City of Carthage, Jasper County, Missouri
as requested by Peggy Kessinger, owner.

WHEREAS, a verified Petition signed by all the owners of the real estate hereinafter
described requesting annexation of said territory into the City of Carthage, Missouri, was filed with
the Clerk; and

WHEREAS, said real estate as hereinafter described is adjacent and contiguous to the
present corporate limits of the City of Carthage; and

WHEREAS, a public hearing concerning the satd matter was held at the City Hall, Carthage,
Missouri, at 6:30 p.m. on August 2, 2022; and

WHEREAS, notice of said public hearing was given by publication of notice thereof, in the
Sarcoxie Record; and

WHEREAS, at said public hearing all interested persons, corporations, or political
subdivisions were afforded the opportunity to preseﬁt evidence regarding the proposed annexation;
and

WHEREAS, no written objections to the proposed annexation were filed with the Council of
the City of Carthage within fourteen days after the public hearing; and

WHEREAS, the Council of the City of Carthage does find and determine that said
annexation is reasonable and necessary to the proper development of the City; and

WHEREAS, the. City is able to furnish normal municipal services to said area within a
reasonable time after annexation.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF



CARTHAGE, MISSOURI, JASPER COUNTY, MISSOURI as follows:
SECTION I: Pursuant to the provisions of Section 71.012 RSMo., the following described
real estate is hereby annexed into the City of Carthage, Missouri, to wit:

All of the East one-fourth (E %) of the Southwest Quarter (SW ) of the Southeast Quarter (SE
%), Except the North One-Half thereof, in Section 17, Township 28, Range 31, Jasper County,

Missouri, containing 4.97 acres more or less.

SECTION II: The boundaries of the City of Carthage, Missouri are hereby altered so as to
encompass the above described tract of land lying adjacent and contiguous to the present corporate
limits of the City.

SECTION IH: The City Clerk of the City of Carthage is hereby ordered to cause three
certified copies of this Ordinance to be filed with the Jasper County Clerk.

SECTION IV: This Ordinance shall take effect and be in force from and after its passage

and approval.
PASSED AND APPROVED THIS DAY OF , 2022,
Dan Rife, MAYOR
ATTEST:
Traci Cox, CITY CLERK

Sponsored by: Public Works Committee



COUNCIL BILL NO. _ 22-03 ORDINANCE NO.

An Ordinance rezoning certain property consisting of approximately 4.97 acres at the corner
of West Fir Road and South Chapel Road in the City of Carthage, Jasper County, Missouri from
District “A”, First Dwelling, to District “C”, Apartment as requested by Peggy Kessinger, owner.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: The following described property is hereby rezoned from District “A”, First
Dwelling, to District “C”, Apartment as requested by Peggy Kessinger, owner, to wit:

ALL OF THE EAST ONE-FOURTH (E %) OF THE SOUTHWEST QUARTER (SW %) OF
THE SOUTHEAST QUARTER (SE %), EXCEPT THE NORTH ONE-HALF THEREOF, IN
SECTION 17, TOWNSHIP 28, RANGE 31, JASPER COUNTY, MISSOURI, CONTAINING
4.97 ACRES MORE OR LESS.

SECTION II: This ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF ,2022.
Dan Rife, Mayor
ATTEST:
Traci, Cox, City Clerk

Sponsored by: Planning, Zoning and Historic Preservation Commission



COUNCIL BILL NO. _ 22-04 ORDINANCE NO.

An Ordinance to amend Section 3-61, of the Carthage Code to Comply with the Missouri

Revised Statues as related to Alcoholic Beverages.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER

COUNTY, MISSOURI as follows:

SECTION I: Section 3-61 of the Carthage Code is hereby amended to read as follows:

Sec. 3-61 — Hours of Sale.

a.

No person having a license issued pursuant to this chapter, nor any employee of such
person, shall sell, give away, or permit the consumption of any intoxicating liquor in any
quantity between the hours of 1:30 am. and 6:00 a.m. on weekdays and between the
hours of 1:30 a.m. Sunday and 6:00 a.m. Monday, upon or about his or her premises. If
the person has a license to sell intoxicating liquor by the drink, his or her premises shall
be and remain a closed place as defined in this section between the hours of 1:30 a.m. and
6:00 a.m. on weekdays and between the hours of 1:30 a.m. Sunday and 6:00 a.m.
Monday. Where such licenses authorizing the sale of intoxicating liquor by the drink are
held by clubs, hotels, or bowling alleys, this section shall apply only to the room or rooms
in which intoxicating liquor is dispensed; and where such licenses are held by restaurants
or bowling alleys whose business is conducted in one room only, then the licensee shall
keep securely locked during the hours and on the days specified in this section all
refrigerators, cabinets, cases, boxes, and taps from which intoxicating lquor is dispensed.
A “closed place” is defined to mean a place where all doors are locked and where no
patrons are in the place or about the premises. Any person violating any provision of this
section shall be deemed guilty of a class A misdemeanor.

Nothing in this section shall be construed to prohibit the sale or delivery of any
intoxicating liquor during any of the hours or on any of the days specified in this section
by a wholesaler licensed under the provisions of City Code and State Statute to a person
licensed to sell the intoxicating Hquor at retail.

When January first, March seventeenth, July fourth, or December thirty-first falls on
Sunday, and on the Sundays prior to Memorial Day and Labor Day and on the Sunday on
which the national championship game of the national football league is played,
commonly known as “Super Bowl Sunday”, any person having a license to sell
intoxicating liquor by the drink may be open for business and sell intoxicating liquor by
the drink under the provisions of his license on that day from the time and until the time
which would be lawful on another day of the week, notwithstanding any provisions of
section 311.290 or any other provision of law to the contrary.

Any person having the additional license issued pursuant to this chapter for “Sunday
Liquor Sales” shall have the privilege of selling intoxicating liquor at retail between the
hours of 6:00 a.m. on Sunday and 1:30 a.m. Monday.




f. Any future changes to hours of sale authorized by the Missouri Revised Statutes shall
change the above house of operation in accordance with the corresponding Missouri Law.
SECTION II: This ordinance is to be considered an emergency ordinance under the

terms of the charter of the City of Carthage because of the conflicting language between the
current code and the State statutes,

SECTION III: This Ordinance shall take effect and be in force from and after its passage

and approval.
PASSED AND APPROVED THIS DAY OF ,
2022.
MAYOR
ATTEST:
CITY CLERK

Sponsored by: City Staff
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BUDGET WAYS & MEANS COMMITTEE
MONDAY, JANUARY 10, 2022 5:30 P.M.
CITY HALL COUNCIL CHAMBERS

MEMBERS PRESENT: Alan Snow, Ed Barlow, and Ceri Otero. Juan Topete was absent.
OTHER COUNCIL MEMBERS PRESENT: David Armstrong

OTHERS STAFF PRESENT: City Administrator Tom Short, Assistant City Administrator Greg
Dagnan, City Clerk Traci Cox and Parks & Recreation Director Mark Peterson

Mr. Snow called the meeting to order at 5:30 P.M.
OLD BUSINESS:
1. Approval of minutes from previous meeting:

Mr. Barlow made a motion to approve the minutes for the December 12 Budget Meeting.
Motion carried 3-0.

2. Consider and discuss ARPA project budgeting (Baker Tilley)

Mr. Short and Mr. Kaleko with Baker Tilly discussed final rules recently that allow cities to
use up to $10 million in ARPA funds as revenue replacement which would ease spending
requirements. Baker Tilly will continue to research the final rules and report to the City.

3. Consider and discuss Bond financing alternatives for various City projects (Baker
Tilley)

Mr. Kaleko discussed different options for funding Garrison Street bridges and Baker
Street Improvements. A $20 million dollar project would need a 1% sales tax to finance.
General sales tax could be increased from 1% to 2% based on 20-year financing. Mr.
Kaleko cautioned starting a major construction project at this time due to escalating
construction costs. No action was taken.

NEW BUSINESS:
1. Consider and discuss Fiscal 2022 Mid-Year Budget Status Report

Mr. Short reviewed the Fiscal 2022 Mid-Year Budget Status Report. No major
Issues were noted. It was also noted that costs for the 3.5% COLA can be
absorbed in the current budget.

2. Consider and discuss budget calendar for Fiscal Year 2023

Mr. Short proposed the budget calendar for Fiscal Year 2023. Mr. Barlow made a
motion to amend the calendar by moving the date for distribution of electronic
budgets to Departments and requests to Agencies from February 28 to February
21. Motion carried. Ms. Otero made a motion to accept the Fiscal Year 2023
budget calendar as amended. Motion carried.



3. Consider and discuss an Ordinance amending the 2021-2022 Annual
Operating and Capital Budget for the City of Carthage

Mr. Short discussed the need for a budget amendment in the Civic Enhancement Fund,
Myers Park Fund and Public Facilities Bond Fund. Mr. Barlow moved to forward the budget
adjustment Ordinance to Council for approval. Motion carried.

4. Consider and discuss a request from Vision Carthage for funds providing for
mutual undertakings and benefits from the services of providing: Carthage
In-Bloom; Restoration Carthage; Sidewalk Project; Downtown Christmas;
and a Main Street Program; for the residents of the City of Carthage

Abi Almandinger, Vision Carthage Executive Director, and Ashley Maijia, Vision
Carthage Treasurer, reported on project management hours for the third and fourth
quarter of 2021. Additional funding of $39,400 was requested for the first and
second quarter of 2022, but no action was taken.

5. Staff Reports.

Mr. Short reported on an increase in workers compensation rates for the next fiscal year,
sales and use {ax revenue, a 3.5% COLA that went into effect on January 1, 2021 and a
minimum of 3.0% to be included in the budget for the next fiscal year, and the delay in
launching Civic Plus. Ms. Cox reported a CD will be coming due at Guaranty Bank and
will be reinvested based on whoever can provide the highest interest rate.

6. Qther Business.

ADJOURNMENT: The meeting adjourned at 6:45 PM on motion by Ms. Otero.

Respectfully submitted,
Traci Cox



COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
TUESDAY, JANUARY 11, 2022
5:00 p.m.

COMMITTEE MEMBERS PRESENT: Ceri Otero, David Armstrong and Robin Harrison. Craig
Diggs was absent.

OTHER COUNCIL MEMBERS: Mayor Dan Rife and Ed Barlow

STAFF PRESENT: Assistant City Administrator Greg Dagnan and City Clerk Traci Cox
Chair Ceri Otero called the mesting to order at 5:00 P.M. |

OLD BUSINESS:

1. Approval of minutes from previous meeting: On a motion by Mr. Armstrong, the
minutes of the December 14, 2021 meeting were approved 3-0.

2. Review and approval of the Claims Report The Committee discussed items
regarding the Claims Report. Mrs. Harrison moved to approve the claims. Motion
carried 3-0.
NEW BUSINESS:
1. Staff Reporis: None

2. Other Reports: None

ADJOURNMENT: Mrs. Harrison made a motion to adjourn at 5:03 PM. Motion carried 4-0.

Traci Cox



Public Safety Committee — Minutes

Meeting Date: January 17, 2022 Meeting Location: City Hall- Council Chambers
Call to Order: Chairman Barlow Time Called to Order: 5:30pm
Attendance:

Chairman Barlow, Councilman Harrison, Councilman Snow, Chief Hawkins, Chief Huntley, Greg Dagnan, Morgan Housh,
Lieutenant Pinneli, Tony Shadden, Abi Almandinger, Bren Flanigan

OLD BUSINESS

1. Councilman Snow made the motion to accept the minutes from the previous meeting as written. Mation
passed.

CITIZEN PARTICIPATION
1. Meagan Milliken was not present. Tower 2 Tower Run will be added to the February agenda.

2. Tony Shadden spoke on behalf of the Ministerios El Jordan Chruch. The Church is requesting to have a 4t
of July Parade. Committee asked Tony to work out details with the Police Department and present at the
February meeting. No motion needed.

NEW BUSINESS

1. Chief Hawkins spoke briefly on behalf of Nate Dally regarding the change in the liquor sale ordinance.
Committee requested that the change of liquor sale ordinance be presented to Council. No motion
needed.

2. Lieutenant Jeff Pinnell from the Carthage Police Department spoke with the committee on parking
meters. Jeff supplied the committee with handouts on Parkmobile and MacKay Meters. Parkmobile is an
app based program that would be free to the City. Signs would have to be installed at every parking spots.
MacKay Meters is another option. This program would be a cost to the City to put the meters in. {t does
generate the City some revenue with a 4-6 month return on investment. Councilman Snow suggested that
the parking meters be presented to full council in the planning session. No motion was needed.

Persons with disabilities who need special assistance - please contact the
Fire Department at 417-237-7100, or the Police Department at 417-237-7200
at least 24 hours prior to the meeting.



3. Staff Reports:
s  Fire Department
» Chief Huntley gave a station update
*  Police Department
+ Chief Hawkins gave a station update
o Chief Hawkins gave an update on court case regarding dogs.

4. There was a motion made by Councilman Snow to move the February Public Safety meeting to February
28, 2022 due to the original date being a City holiday. Motion passed.

Councilman Harrison made a motion to adjourn. Motion passed.

Next Meeting Date: February 28, 2021
Next Meeting Location:  City Hall Council Chambers

Persons with disabilities who need special assistance — please contact the
Fire Department at 417-237-7100, or the Police Department at 417-237-7200
at least 24 hours prior to the meeting.



PUBLIC SERVICES COMMITTEE
January 18th, 2022
Zoom Video Conference
5:30 pm

Public Services Committee Members Present; Ceri Otero, Seth Thompson, Juan
Topete, Mike Daugherty

Members Absent:
Staff Present: Mark Peterson, Tom Short, Greg Dagnan
Non-Members: Abi Almandinger
Meeting was called to order at 5:30 pm.
Old Business:
1. Consider and approve minutes from the previous meeting.

Ceri Otero made a motion to approve November minutes.
Motion Passed.

NEW BUSINESS:
1. Consider and Discuss Scooter Rentals.

Mr. Peterson presented data representing usage of Lime Scooters from the MQU
period ending 12/15/2.

Total trips 6,924. Unique Riders 3,834. Median Distance .7 miles. Median
Time/Trip 16 minutes.

Discussion evolved evaluating the value of scooter rentals for the community. Mr.
Peterson provided an opportunity for Department Heads to share challenges with
scooter rentals. No significant challenges were brought forward. Concerns were
expressed related to scattered appearance at pickup and dropoff locations. In
addition, concerns were expressed about skid marks on sidewalks. These
concerns were addressed through continual monitoring and changes to the
geofenced boundaries. Mr. Peterson shared the ongoing progress made by juicers
with monitoring the pickup and dropoff locations.

Mr. Peterson detailed the process of moving forward with scooter rentals. First, we
would create an RFP for providers outlining the details of our ride zones and
restrictions. Second, we would share data from the MOU period to give providers
a fair representation of usage in Carthage. Third, we would request proposals to
include compensation for the rides. We would release an RFP providing time for
provider analysis. We would anticipate bringing the proposals back to the March
meeting for discussion. Finally, we would expect a scooter program to start back
up at some point in April.
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The Carthage Public Library Board of Trustees Meeting Minutes — December 2021

The Carthage Public Library Board of Trustees met Tuesday, December 14, 2021, in the Carthage Public
Library, Steadley Family Legacy Center using appropriate social distancing protocol and COVID-19
precautionary measures, The meeting was called to order at 5:22 pm by Gary Cole, Vice-President.

Roll Cali

Board Members present: Gary Cole, Peggy Ralston, Kevin Johnson, Donna Thomason, Eric Putnam, Carrie
Campbell and Miriam Putnam. Board members Sandy Swingle and Justin Baucom were absent. Library
Director Julie Yockey was also present,

Minutes of Last Meeting

There were no changes to the minutes of the last regular meeting of November 9, 2021. A motion to approve
the regular meeting minutes was made by Peggy Ralston and seconded by Donna Thomason. Motion passed
unanimously.

Financial Report

Attached. The November 2021 financial report was presented. Discussion Included: {1) Parks and Storm
Water check received was $58K, up significantly. lulie said she would inquire if it included the recently passed
online use tax. (2) Amount paid to Supplier Inc was for iPads for the new High School diploma program. A
motion to approve the November 2021 financial report. was made by Miriam Putnam and seconded by Eric
Putnam. Motion passed unanimously.

Director's Progress and Service Report
Attached.

Youth Services Progress and Services Report
Attached.

President’s Message
No report.

Council Liaison’s Report
No report.

Commitiee Reports

Building Committee — Gary Cole reported: (1) The original design for the HVAC called for a 70-ton unit
but Duncan discovered we actually have a 60 ton unit. There is nothing in the building records indicating why
this was changed. Carrier said the additional 10 tons would add approx. $11X to the cost and 9” to the overall
length of a new unit. Duncan proposed an additional $3.2K to the engineering contract to conduct a survey
and determine the correct size of unit needed. Peggy Ralstorn moved to accept the proposal. Eric Putnam
seconded. Motion passed unanimously.

Budget Committee ~ No report.

Community Relations — No report.



The Carthage Public Library Board of Trustees Meeting Minutes — December 2021
By-Laws ~ No report.
library Gardens —~ No report.
ADA Compliance — No report.
Communications — No report.

Unfinished Business
No report.

New Business

{1) A proposed Cyber Insurance policy from Coalition was presented at a cost of $1.9K per year effective
January 1, 2022, After discussion it was felt this policy was a better fit for the needs of the Library. Miriam.
Putnam moved to accept. Carrie Campbell seconded. Motion passed unanimously. {2} The vacation and sick
leave policy was reviewed and discussed but no action taken. lulie will follow-up on the total number of
accumutlated sick leave and vacation days outstanding.

Payment of Bills
Gary Cole said he had reviewed the bills and they could be paid. Eric Putnam made a motion to pay the bills.
Miriam Putnam seconded. Motion passed unanimously.

Other New Business
No report.

Closed Session
Nene.

Adjournment _
Eric Putnam made a motion to adjourn. Peggy Ralston seconded. Motion passed unanimously. Meeting was
adjourned at 6:21 pm.

Resyuity submitted,
Ay

Kevin Johhson
Secretary-Treasurer



Carthage Tree Board
January 11, 2022
4:00 pm
Parks Department Office

Tree Board Members Present: Noah Smith, Renae Brownfield, Bryan Stringer,
Members Absent: Jory Mertens

Non-Members Present: Kailey Lambeth, Jon Skinner, Brian Bradley

The meeting was called to order at 4:12 pm

Old Business:

1. Consider and approve minutes from the previous meeting.
Mrs. Browntfield made a motion to approve the November minutes.
Motion Passed.

New Business:
I. Consider and Discuss Arbor Day Event for 2022.

Noah Smith talked with the Early Childhood Center about hosting Arbor Day at their school
for 2022. April 5, 2022, has been decided for Arbor Day. A presentation will be made to the
students in which a tree will be planted starting at 9 am and 1 pm. A member of the Tree
Board will be talking to a school member to decide the best location for the tree planting. Jon
Skinner will be determining the type of tree based on the tree planting location. More details
will be provided.

2. Consider and Discuss Tree Board Events for 2022.

Tree Board members discussed event ideas for 2022. Mr. Smith mentioned mulching
opportunities for trees in June or July, such as last year at Fair Acres, Sparkle in the Park,
Hometown Holidays, and Food Truck Friday. The Tree Board would like to coordinate with
each event to host a possibility. More details will be provided.

Other Business:

Mr. Smith asked about the new policy for social media and how that affects the Tree Board. Mr.
Peterson explained that the city implemented the new policy to create a better environment for
the city's social media. The city created one page for all the departments and boards to be a part
of and better control what is posted. The comment section played a significant role in the
decision. The Tree Board will start to post on the City of Carthage Facebook upon the new
policy.



Carthage Tree Board

Meeting was adjourned at 4:54 pm.



CWEP

BOARD MEETING MINUTES
January 20, 2022

The Carthage Water & Electric Plant Board met in regular session January 20, 2022, 4:00 p.m. at
the CWEP Office, 627 W Centennial, Carthage, MO.

Board:

XIG. Stephen Beimdiek- President Brian Schmidt - Member

[ Ipanny Lambeth -Vice President Ppat Goff — Member

XRon Ross -Secretary PXparren Collier - Member

B<atan snow -Liaison

Staff:

@Chuck Bryant-General Manager Djason Choate-Director of Water Services
Xcassandra Ludwig-General Counsel X]Kehi Nugent/CFO

D{ason Peterson-Director IT & Broadband Pdkevin Emery-Director of Power Services
[XIMegan stump- Executive Assistant Dstephanie Howard-Director of Business & ED

Board Member Schmidt called the meeting to order at 4:04 p.m.

ADDITIONS/CHANGES TO THE AGENDA: None

APPROVAL OF MINUTES:

A motion by Collier and seconded by Beimdiek to approve the minutes of the regular meeting
of November 18, 2021, as presented, passed unanimously. Beimdiek abstained from this vote.

APPROVAL OF DISBURSEMENTS:

A motion by Goff and seconded by Ross to approve disbursements for November in the amount
of $5,016,280.14, passed unanimously.

A motion by Ross and seconded by Collier to approve disbursements for December in the
amount of $3,615,260.86, passed unanimously.

FINANCIAL STATEMENT:

CFO Nugent presented the financials for November noting that the net income for the company
was lower than budget for the month by $150,846 but higher than budget year to date by
$1,467,237. Operating revenues for the company exceeded budget for the month and year to
date by $47,690 and $1,581,514, respectively. Expenses for the company were higher than
budget for the month and year to date by $200,674 and $116,518, respectively. She reported
that power and water loss percentages are -1.19% and 16.53%, respectively.



A motion by Beimdiek and seconded by Ross to approve November financials passed
unanimously.

CFO Nugent presented the financials for December mentioning they are in a slightly updated
format. The net income for the month reflected a loss of $236,496 compared to a budgeted
loss of $45,582. The milder temperatures in the month resulted in lower than expected electric
residential revenues and work reduction during the Christmas break affected the industrial
revenues. She reported a Plum Point plant outage due to repairs and a final resettlement from
Winter Storn Uri resulted in higher than expected purchase power expense. Year to date, the
net income is $2,461,314 with a budgeted year-to-date net income of $1,184,992.

A motion by Beimdiek and seconded by Collier to approve December financials passed
unanimously.

COMMITTEE REPORTS: None.

CITIZENS PARTICIPATION PERIOD: None.

OLD BUSINESS: None.,

NEW BUSINESS:

CONSIDERATION OF FY 2021-22-01 RETIREMENT RESOLUTION FOR JOEL TERRY

General Manager Bryant recognized the retirement of Powerplant Dispatcher Joel Terry,
reading a resolution in his honor. GM Bryant thanked Terry for his 10 plus years of faithful

service. Joel expressed his love and appreciation for his job and commended CWEP for keeping
his departure an the down low.

A motion by Goff and seconded by Beimdiek to approve the retirement resolution for Joel
Terry, passed unanimously.

CONSIDERATION OF FY 2021-22-02 RETIREMENT RESOLUTION FOR KIT HEISTEN

General Manager Bryant recognized the retirement of Billing Coordinator Kit Heisten, reading a
resolution in her honor. GM Bryant thanked Heisten for her 22 plus years of faithful service and
wished her all the best going forward.

A motion by Ross and seconded by Goff to approve the retirement resolution for Kit Heisten,
passed unanimously.



PRESENTATION BY TYR ENERGY

General Manager Bryant welcomed Bob Moye and Joe Helms with Tyr Energy to the meeting.
Bob Moye updated the Board on electric system market conditions and explained the
differences between various resource types. Joe Helms updated the Board on the natural gas
outlook. Both gentlemen answered questions from the Board,

General Manager Bryant thanked Moye and Helms with Tyr Energy for coming and sharing their
knowledge and thoughts with the Board. Bryant expressed his appreciation for their partnership
with CWEP,

CONSIDERATION OF BIDS TO PERFORM ELECTRO-MECHANICAL RELAY TESTING

GM Bryant noted a formal request was advertised and presented to several vendors seeking
proposals to perform testing of protective electro-mechanical relays. A sole proposal was
received from Independent Electric Machinery Co., Inc. in the amount of $33,975.00. One
vendor declined to offer a proposal stating they would not be able to complete the job before
the April 2022 required deadline due to a full schedule. There were no other responses
received.

GM Bryant recommends awarding this relay testing project to Independent Electric Machinery
Co., Inc. in the amount of $33,975.00, which is below the budgeted amount. Bryant noted this
highly skilled vendor has previously provided other service projects to Carthage Water and
Electric Plant, which have proven to be successful.

A motion by Ross and seconded by Collier to award this relay testing project to independent
Electric Machinery Co., Inc. in the amount of $33,975.00, passed unanimously.

CONSIDERATION OF FY 2021-22-03 RESOLUTION TO TEMPORARILY SUSPEND THE
PURCHASING POLICY

General Manager Bryant noted that with the procurement issue the country is going through, a
request has been made to temporarily suspend the purchasing policy until June 30, 2022. GM
Bryant noted this way CWEP can move quicker to get product in and buy what needs to be
bought when it is available and ensure CWEP can continue providing reliable utility services for
the city. GM Bryant noted all variations from policy will be documented and tracked, and all
purchases which would normally require Board approval will still be presented to the Board as
soon as possible,

A motion by Ross and seconded by Collier to pass FY 2021-22-03 Resolution to temporarily
suspend the Purchasing Policy, effective through June 30, 2022, passed unanimously.



CONSIDERATION OF COST-OF-LIVING ADJUSTMENT

General Manager Bryant highlighted to the Board the rapidly increasing cost of living, noting
that many other cities and utilities are making mid-year cost of living adjustments to account
for the rising inflation. GM Bryant recommended making a cost of living adjustment to help
keep wages competitive and retain staff.

A motion by Ross and seconded by Collier to approve a cost-of-living adjustment of 3.5%,
effective February 1, 2022, passed unanimously.

DISCUSSION OF ECONOMIC DEVELOPMENT ACTIVITIES

General Manager Bryant noted the CEDC has been working closely with ADY Advantage and
have concluded work to develop an Economic Development Strategic Plan for Carthage. GM
Bryant noted that now the hard work of implementing the plan will begin. Ady Advantage
suggested hiring Chrisman Consulting to provide implementation support for the CEDC, and the
CEDC requested CWEP and the City of Carthage jointly fund the firm’s consulting fee, with
CWEP paying the first installment. GM Bryant recommended the Board agree to the CEDC’s
request.

A motion by Goff and seconded by Beimdiek to support the CEDC’s request for funding passed
unanimously.

STAFF REPORTS:

General Manager Bryant noted COVID has been running rampant in the community but
commended staff in efforts to keep everyone safe. He reported employees have been working
remotely and crews have been split up and noted taking care of CWEP employees is top
priority. He acknowledged Sparkle in the Park was a huge success and takes great pride in the
CWEP employees and the Board for helping make it such a success. He reported several
handwritten letters have been received in the mail thanking CWEP for the Sparkle in the Park.

General Counsel and Director of Customer Relations Ludwig announced the new mobile app is
live and advised to delete the old app and download the new one if you hadn’t already done so.

Director of Business and ED Howard reported she met the new Chamber Director and is very
excited for the direction she has envisioned,

BOARD MEMBER COMMENTS:

At 5:23 p.m. the meeting adjourned.



President — Steve Beimdiek

Secretary — Ron Ross
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NOTICE OF MEETING

Public Safety Committee — Agenda
January 17, 2022
5:30 p.m.
Carthage City Hall
Council Chambers
326 Grant, Carthage MO 64836

TENTATIVE AGENDA
OLD BUSINESS

1. Consideration and approval of minutes from previous meeting.
CITIZEN PARTICIPATION

1. Consider and discuss annual Carthage Water & Electric Tower 2 Tower Run — Meagan Milliken
2. Consider and discuss 4% of July parade — Tony Shadden

NEW BUSINESS

1. Consider and discuss change of liquor sale ordinance to match State Law — Nate Dally
2. Consider and discuss parking meters — Carthage Police Department
3. Staffreports

*  Fire Department

s  Police Department

ADJOURNMENT

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE} OR
1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING.

POSTED:
BY:




~-NOTICE OF MEETING-
PUBLIC SERVICES COMMITTEE
TUESDAY JANUARY, 18t 2022

5:30 P.M.
BY VIDEO CONFERENCE

AGENDA

in response-to the current state of the pandemic, this meeting will be held by on-line video conference. If you wouid like to listen to the meeting, access
infarmation is provided below.. For questions, contact Kailey Williams Parks & Recreation Departrment (417) 237-7035 or K.williams@carthagemo.goy.
if you wouid like 1o listen to the meeting, piease cal! by telephone at #346-248:7798. You will have to enter the Meeting 1D #878/6444 6482 with a
passcode of #62640. This will alldw you to listen to the mieeting.

Old Business
1. Consider and approve minutes from the previous meeting.

Citizens Participation {Citizens wishing to address the Council or Committee should notify the City. in advance and provide the item
they want to address in written format at least 24 hours before the meating through the Parks & Recteafion Department office at 417 237 7035.

New Business
1. Consider and Discuss Scooter Rentals.
2. Consider and Discuss Pia-nsrfor Implementation of Parks & Recreation Master Plan
Recommendations.
Staff Reports
Other Business
ADJOURNMENT
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL

417-237-7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS
BEFORE MEETING.

Posted:

By:




COMMITTEE ON INSURANCE/AUDIT AND CLAIMS
January 25, 2022
5:00 PM
Carthage City Hall Council Chambers

Old Business

1. Consideration and Approval of Minutes from Previous Meeting

2. Review and Approval of the Claims Report

Citizens Participation
(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

New Business

1. Consider and discuss Agreement for Training and Uniform Reimbursement
for a Police Officer to attend Police Academy at MSSU.

2. Consider and discuss changes to Resignation Notice Policy.
3. Staff Reports

4. Other Reports

Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-

7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS
PRIOR TO MEETING.

Posted:
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John Bartosh

302 S. Main ST

Presiding Commissioner JASP ER COUNTFY COMMI S SI ON Carthage, MO 64836

Tom Flanigan Carthage: 417-358-0421
Eastern District Commissioner joplin: 417-625-4350
Darieus K. Adams Toll Free: 800-404-0421

Western District Commissioner

g0~

o uvRwN

Fax: 417+358-0483

COMMISSION AGENDA
JANUARY 11, 2022
9:00 A.M.
JASPER COUNTY COURTHQOUSE ROOM 101

CALL TO ORDER
PRAYER
PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF MINUTES
PRESENTATIONS
REPORTS AND COMMUNICATIONS
ELECTED OFFICIALS/CITIZENS REQUESTS
¢ Jasper County Sheriff-Adopt the 2022 Jasper County Sheriff's Wellness Program
COMMISSIONER’S REPORTS
UNFINISHED BUSINESS
NEW BUSINESS
» Approve Bid for Fencing Project for the New Jasper County Highway Maintenance
Facility
eApprove Grant for Children’s Mercy Hospital

10. PUBLIC HEARINGS

PUBLIC PARTICIPATION FROM AUDIENCE WHEN ADDRESSED YOU WILL BE ALLOWED THREE MINUTES
TO SPEAK. '

ELECTED OFFICIALS/CITIZENS WISHING TO BE HEARD UNDER ELECTED OFFICIALS/CITIZENS REQUEST
MUST REQUEST TO SPEAK TO COMMISSION BY 4:00 P.M. ON THE FRIDAY PRIOR TO THE COMMISSION
MEETING ON TUESDAY. CITIZENS SPEAKING TIME WILL BE LIMITED TO FIVE MINUTES.

THE NEWS MEDIA MAY OBTAIN COPIES OF THIS NOTICE BY CONTACTING:
COMMISSION OFFICE, 302 S. MAIN, COURTHOUSE, ROOM 101, CARTHAGE 417-358-0421

NOTICE POSTED JANUARY 10, 2022, AT 4:00 P.M. (RSMO 610.020)



John Bartosh 302 §. Main ST

Presiding Commissioner JASP ER COUNU COMMI SSI ON Carthage, MO 64836

Carthage: 417-358-0421
Joplin: 417-625-4350

Tom Flanigan
Eastern District Commissioner

Toll Free: 800-404-0421
Fax: 417+358-0483

Darieus K. Adams
Wesiern District Commissioner

COMMISSION AGENDA
JANUARY 18, 2022
9:00 A.M.
JASPER COUNTY COURTHOUSE ROOM 101

1. CALLTO ORDER
PRAYER
PLEDGE OF ALLEGIANCE
ROLLCALL
APPROVAL OF MINUTES
PRESENTATIONS
REPORTS AND COMMUNICATIONS
ELECTED OFFICIALS/CITIZENS REQUESTS
¢ Jasper County Clerk-Present 2021 Financial Statement
COMMISSIONER’S REPORTS
UNFINISHED BUSINESS
e Approve the Weillness Program for the Jasper County Sheriff

DU s W N

oo =~

e Approve the Annexation of a portion of Apple Road to the City of Sarcoxie
9. NEW BUSINESS

10. PUBLIC HEARINGS

PUBLIC PARTICIPATION FROM AUDIENCE WHEN ADDRESSED YOU WiLL BE ALLOWED THREE MINUTES
TO SPEAK.

ELECTED OFFICIALS/CITIZENS WISHING TO BE HEARD UNDER ELECTED OFFICIALS/CITIZENS REQUEST
MUST REQUEST TO SPEAK TO COMMISSION BY 4:00 P.M. ON THE FRIDAY PRIOR TO THE COMMISSION
MEETING ON TUESDAY. CITIZENS SPEAKING TIME WILL BE LIMITED TO FIVE MINUTES.

THE NEWS MEDIA MAY OBTAIN COPIES OF THIS NOTICE BY CONTACTING:
COMMISSION OFFICE, 302 S. MAIN, COURTHOUSE, ROOM 101, CARTHAGE 417-358-0421

NOTICE POSTED JANUARY 14, 2022, AT 4:00 P.M. {RSMO 610.020)



AGENDA

Notice is hereby given that the Carthage Water & Electric Plant Board will meet January 20, 2022, 4:00
p.m. atthe CWEP Complex, 627 W. Centennial, Carthage. The tentative agenda of the regular meeting
includes:

ADDITIONS TO THE AGENDA

APPROVAL OF THE BOARD MINUTES:  November 2021

APPROVAL OF DISBURSEMENTS: November $5,016,280.14
December $3,615,260.86
FINANCIAL STATEMENT: November & December

COMMITTEE REPORTS
CITIZENS PARTICIPATION PERIOD:
OLD BUSINESS: None.

NEW BUSINESS:

1. Consideration of FY 2021-22-01 Retirement Resolution for Joel Terry
Consideration of FY 2021-22-02 Retirement Resolution for Kit Heisten
Presentation by Tyr Energy
Consideration of bids to perform electro-mechanical relay testing
Consideration of FY 2021-22-03 Resolution to Temporarily Suspend the Purchasing
Policy .

Consideration of Cost-of-Living Adjustment
Discussion of Economic Development Activities

R L

~ o

STAFF REPORTS
BOARD MEMBER COMMENTS

Persons with disabilities who need special assistance may call 417-237-7300 or 1-800-735-2466 (TDD via
Relay Missouri} at least 24 hours prior to meeting.

Representatives of the news media may obtain copies of this notice by contacting:
Megan Stump, PO Box 611 Carthage, MO 64836 417-237-7300



LODGING TAX APPROPRIATION COMMITTEE
Monday, January 24, 2022
4:00 P. M.
City Hall Council Chambers
326 Grant Street

Agenda

Old Business

New Business

1. Consider and Discuss lodging tax appropriations.
2. Executive Session

CLOSED SESSION: ACCORDING TO SECTION 610.021 (17), THE AGENDA INCLUDES THE
POSSIBILITY OF A VOTE TO CLOSE PART OF THE MEETING TO DISCUSS CONFIDENTIAL
OR PRIVILEGED COMMUNICATIONS BETWEEN A PUBLIC GOVERNMENTAL BODY AND
ITS AUDITOR, INCLUDING ALL AUDITOR WORK PRODUCT.

QOther Business

Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000
(VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO
MEETING.)

Posted




POLICE AND FIRE PENSION COMMITTEE
Tuesday, January 25, 2022
11:30 A. M.
City Hall Council Chambers
326 Grant Street

Agenda

Old Business

1. Accept the minutes from the previous meeting

New Business

asadh,

. Quarterly Report on Investments — Daniel Hepp

2. Consider and Discuss contract with Haynes Benefits

3. Review of 2021 Actuarial Valuation Report — Jennifer McHugh
4. Training Session

Other Business

Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000
(VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO
MEETING.)

Posted




CORRESPONDENCE




CARTHAGE HUMANE SOCIETY, INC.

FINANCIAL STATEMENTS

OCTOBER 31, 2021




ACCOUNTANT'S DISCLAIMER REPORT

To Management,

Carthage Humane Sodiety, Inc.
13860 Dog Kennel Lane
Carthage, MO 64836

The accompanying financial statements of Carthage Humane Society, Inc. as of and for the month ended October 31,
2021 omit substantially alt disclosures. The financial statements were not subjected to an audit, review, or compilation
engagement by us and we do not express an opinion, a conclusion, nor provide any assurance on them.

Sehmidd Associotes, LLC
November 04, 2021

aAmerics Caurks en (20

1105 Industrial Dr. Carthage, MO 64836 * 401 W. 5th St. Ste. 201 Rolla, MO 64836



Carthage Humane Society, Inc.
Balance Sheet - Tax basis
October 31, 2021

Assets
Current Assets
SMB $ 35,906.97
Arvest - Payrol} 717.36
Arvest - Operating 5,607.91
Petty cash 40.30
Total Current Assets 42,272.54
Property and Equipment
Land 14,586.95
Building 486,742.82
Improvements 130,932.26
Office furniture and eguipment 10,965.26
Machinery and equipment 188,773.74
Less accumulated depreciation {418,300.96)
Net Property and Equipment 413.700.07
Total Assets $ 455,972.61
Liabilities and Net Assets
Net Assets
Unrestricted net sssets $ 373,551.34
Change in net assets 82,421.27
Total Net Assets - 455,972.61
Total Liabilities and Net Assets $ 455,972.61

Substantially all disclosures ordinarily included in Tax basis financial statements
are omitted, and no assurance is provided on these finandat statements.
1
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CARTHAGE HUMANE SOCIETY, INC.

FINANCIAL STATEMENTS

NOVEMBER 30, 2021

& .&'.ﬁnv!‘ {:@'%




PAS & ADVISORS

ACCOUNTANT'S DISCLAIMER REPORT

To Management

Carthage Humane Society, Inc.
13860 Dog Kennetl Lane
Carthage, MO 64836

The accompanying financial statements of Carthage Humane Society, Inc. as of and for the month ended November 30,
2021 omit substantially all disclosures. The financial statements were not subjected to an audit, review, or compilation
engagement by us and we do not express an opinion, a conclusion, nor provide any assurance on them.

Sechumddd Associates, LLC
December 02, 2021

America Saunts en S

1105 Industrial Dr. Carthage, MO 64836 * 401 W. 5th St. Ste. 201 Rolla, MO 64836



Carthage Humane Society, Inc.
Balance Sheet - Tax basis
November 30, 2021

Assets
Current Assets
SMB $ 30,773.38
Arvest - Payroll 475.34
Arvest - Operating 7,592.03
Petty cash 83.0C
Total Current Assets 38,923.75
Property and Equipment
Land 14,586.95
Buitding 486,742.82
Improvements 130,932.26
Office furniture and equipment 10,965.26
Machinery and equipment 188,773.74
Less accumulated depreciation {421,260,05)
Net Property and Equipment 410,740.98
Total Assets $ 449,664.73
Liabilities and Net Assets
Net Assets
Unrestricted net sssets $ 373,551.34
Change in net assets 76,113.39
Total Net Assets 449,664.73
Total Liabilities and Net Assets $ 449,664.73

Substantially all disclosures ordinarly included in Tax basis financial statements
are omitied, and no assurance is provided on these financial statements.
1
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CARTHAGE HUMANE SOCIETY, INC.

FINANCIAL STATEMENTS

OCTOBER 31, 2021
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CPAS & ADVISGRS

ACCOUNTANT'S DISCLAIMER REPORT

To Management

Carthage Humane Society, Inc,
13860 Dog Kennel Lane
Carthage, MO 64836

The accompanying financial statements of Carthage Humane Society, Inc. as of and for the month ended October 31,
2021 omit substantially all disciosures. The financial statements were not subjected to an audit, review, or compilation
engagement by us and we do not express an opinion, a conclusion, nor provide any assurance on them.

Schumddt Associates, LLC
November 04, 2021

Amerizs fouets oo Ds

1105 Industrial Dr. Carthage, MO 64836 * 401 W, 5th 5t. Ste, 201 Rolla, MO 64836



Carthage Humane Society, Inc.
Balance Sheet - Tax basis
October 31, 2021

Assets
Current Assets
SMB $ 35,906.97
Arvest, - Payroll 717.36
Arvest - Operating 5,607.91
Petty cash 40.30
Total Current Assets 42,272.54
Property and Equipment
Land 14,586.95
Building 486,742.82
Improvements 130,932.26
Office furniture and equipment 10,965.26
Machinery and equipment 188,773.74
Less accumuiated depreciation (418,300.96)
Net Property and Equipment 41.3,700.07
Total Assets $ 455,972.61
Liabilities and Net Assets
Net Assets
Unrestricted net sssets $ 373,551.34
Change in net assets 82,421.27
Total Net Assets 455,872.61
Total Liabilities and Net Assets $ 455,972.61

Substantially all disclosures ordinarily included in Tax basis financial statements
are omitted, and no assurance is provided on these financial statements.
7
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CARTHAGE PUBLIC LIBRARY

FINANCIAL STATEMENTS

PECEMBER 31, 2021




Carthage Public Library
Balance Sheet - Cash basis
December 31, 2021

Assets
Current Assets :
Cash in bank - treasurer's cash $ 459,569.% |
Cash in bank - Community National Bank 898,
Cash in bank - Guaranty Bank 10,837.58
Cash on hand - circulation desk 100.00
Cash on hand - Internet desk 44.00
Petty cash 120.00
Guaranty Bank CD #431 325,325.98
Guaranty Bank CD #531 325,325.98
MOSIP Investiment 19,706.94
Total Current Assets 1,141,925.05
Total Assets $ 1,141,925.05
Liabilities and Net Assets
Current Liabilities
Lagers withholding $ 4,302.28
Insurance proceeds payable 29,295.33
Total Currerit Liabilities 33,597.61
Total Liabilities 33,597.61
Net Assets
Unrestricted Net Assets 796,014.13
Tempérarily Restricted Net Assets;
Boylan Grant 6,252.67
Carthage Community Foundation 5,000.00
CPL Collection Developmant Grant (5,000.00)
CPL Development Foundation 10,178.66
Debbie Putnam - Ebooks ‘ 23,139.74
Library Gardens 2,282.78
Spotiight on Literacy (RTR)-MOSL-SLT-CTHG 06/2020-05/2021 (2,641.20%
ggo;lti)ght on Literacy (RTR}-LOCAL Funds-SLT-CTHG 06/2020- 5,245.76
21
Spf:tﬁght on Literacy - MOSL -2020 (4,206.00)
Spotlight on Literacy Grant-MOSE-SLT20-CAPL 06/2020-05/2021 (6,153.75}
Spotlighit on Literacy MOSL Grant -5LT21-076 (21250}
Spotlight on Literacy Grant-LOCAL Funds-SLT20-CAPL 06/2020- 18,616.35
05/2021
Steadley Trust 926.16
Summer Reading Program LOCAL Funds- 2021 #3LP20-029 18643
Summer Reading Program MOSL Funds- 2021 #5LP20-029 {4,375.61)
Thelma Stanley Foundation Grant 16,602.37
Multi Purpose Building - furnishings and supplies 178,445.48
Mulit Purpose Building {181,501.91)
Anne EIliff - Children's Dept 2,509.76
Author Vist MOSL GRANT-10015 {878.90)
Operational reserves 195,998.47
Change in net assets 51,898,535
Tatal Net Assets 1,108,327 .44
Total Liabilities and Net Assets $ 1.141,925,05

Substantially all disciosures ordinarily included in Cash basis financial statements
are omitted, and ho assurance is provided on these financial statements.
i
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1CARS5089 - Carthage Public Library

Check register
Decembar 1, 2021 - Dacember 3%, 2021

Date Reference  Description Amount
Cash in bank - Guaranty Bank
12/02121 TASCINSURJ?:N TASC DIRECT PAY 12/02/2021 1,125.00
E
12/03/21 Impound Payment - Tax Agent 497.00
12433721 Impoiind Payment - Firm Vendor 144.00
12/03721 31680  Internal Revenue Service 4,403.91
12715721 1675  Baker & Taylor 132.42
12f15/21 1676  Blackstone Publishing 36.95
12/15/21 1677  Carthige Water & Electric 3,27812
12/15/21 1678  Gale/Cengage Learning Inc. 285.03
12/15/21 1678  Kevin Neher 75,00
1241523 1680 KPMCPA 5,000.00
12/15/21 1681  Lakeland Office Systems, Inc, 283.98
12/15f21 1682  Lamar Greenhouse and Florist 2482.21
12/15721 1683  Lowes Business Acct/GECRB 700.00
12/15/21 1684 MOPERM 33,300.00
12/15/21 1685  Pat Wakefield 550.00
12/15/21 1686 Schmidt Associstes LLC 55.00
12/15f21 1687  Spire 111.1%
12/15/21 1688 TASC. 529.56
12115121 1688  Total Electronics Contracting Inc, 378.95
12/15/21 1680  Unique Managemest Services, Inc. 23.30
12/17/21 Impound Payment - Tax Agent 900.50
12717721 Impound Payment - Firm Vender 149,50
12{17/21 31713 Internal Revenue Service 5041.56
12/31721 Impound Payment - Tax Agent 896.60
12/31721 Impound Payment - Firm Vendor 135.00
12731721 1691 4 State Maintenance Supply, Inc. 773.82
12/31721 1692 AFLAC 1,327.26
12/31721 1693  Amazon 1,130,086
12/31421 1694  ATET 53.50
1231 1895  Baker & Taylor 1,350.63
12/31f21 1696  Blackstone Publishing 275.14
12/31121 1697  Gale/Cengage Learning Inc. 100,45
12131121 1698 KPMCPA 1,700.00
12731721 1699  Lowes Business Acct/GECRB 139,83
1231521 1700  Race Brothers 145.52.
12/31721 1701  Rewman & Littlefield Publishing Group 223.97
12431421 1702  Sam's Club MCfSYNCB 2,166.29
12/31421 1703  Schendel Pest Services 20000
12/31/21 1704  VISA Card Sewvices 1,566.92
12/31/2t 1705  Voya Financial 244.31
12/31421 31735  Internal Revenue Service 4,809.08
12/31/2% P8BS Payroll Journal Entry 1,250.00
12/31/21 PB9  Payroll Journat Entry 42,448.01
Total demand 120,445.0%

Fage X




Director’s Progress and Service Report
January 11, 2022, Julie Yockey, Director

As we begin another what seems “Atypical” year, those of us in the public library realm
wonder what our new normal will really look like. Just when we think wé have it figured out,
life changes again for everyone. The word “Flexible” comes to mind, and it is a good thing | have
flexible staff membersl in comparing this last weeks’ COVID numbers to last year at this time,
our positivity rate is much higher than last year and we were working on limited hours and had
numerous pandemic procedures in place. What is different for us this year, is that all but two
staff members are vaccinated, and of those vaccinated almost all have had their boosters. Two
staff members have contracted COVID since the holidays and have missed work. | have made
sure that we are continuing with our rigorous cleaning and disinfecting schedules and
maintenance performs deep cleaning and disinfecting each night. We were all set with the
January calendar to have in-house children’s programs begin again and also had one adult
program planned in the Steadley Building. In order to do our part to minimize the spread of
gerims | have decided to take one month at a time which means lanuary programs will remain
virtual. Public Libraries in the hotspots across the state have had to close due to lack of staffing,
and numerous libraries took extended holiday leave. | do feel that we have done our best to
keep our staff as healthy as possible; and the majority of staff have chosen to wear masks while
at work.

Interim grant reports were due to the State Library and the statistics for our Adult
English and Citizenship classes were good. Pat Wakefield reported to me that she has 20 unigue
students, and two volunteers, with one young lady going through her Citizenship Interview on
January 15%, The majority of our students that began our classes 5 years ago have gained their
citizenship, and per our grant goals, all are gainfully employed in the Carthage area. The
majority of our students this semester come from Guatemala, with others coming to us from
Mexico, Ecuador, Dominican Republic and Peru, it is a difficult time for Pat Wakefield and | as
we prepare for her retirement. She is working with me to try to locate an instructor that would
be as “Vested” in the Hispanic community as she is; and we are finding it very difficult. | really
wish she could stay with us, but it is her time to retire, and | am happy for her. [t will be time for
me to re-apply for out state grant for this program in February and if we do not have an
educator contracted to work by the time the grant is due, | cannot submit it for approval. Pat
has been a huge blessing to our library and the Hispanic community, not to mention myself and
our Carthage community. She held an impromptu sewing class the week before Christmas. She
had a number of students who wanted to learn how to use out sewing machines in the Steadley
Building. Photos were shared on FB, and a good time was had by all.

Ben Young, administrator of the Steadley Family Legacy Center and | have been creating
a calendar of programming for adults to be held monthly when the COVID numbers decrease
again. Sharri Luce had an awesome school age program slated for January but we have decided
not hold that one until we can re-evaluate school age numbers,

An update will be given this evening on our HVAC replacement and any information
from the engineers will be shared at that time. The Steadley Trust has approved our grant
reguest for help in financing this huge project that needs to be taken care of before summer. A



check in the amount of $100,000 was received in December. The estimate we have to replace
the current HVAC system, including all construction, engineering and architectural work could
be as high as $225,000. We thank the Trust for their continued support of our Library.

This evening we will begin to lock at our “Vacation and Sick Leave Policies.” Statistics
and ideas will be shared, and we will hopefully form a committee of Board members who will
explore the many options we have.

Our formal Audit was completed in December and submitted to the State Auditor, The
auditor found our Library to be in good financial health and no concerns were found or
mentioned in the audit, _

As the weather has turned cooler, we have seen an increase once again in traffic
especially for those that seek warmth and comfort. The Internet desk is the busiest it has been
in a long while as it is tax season once again and patrons use our computers to complete their
taxes online. We have an awesome new database provided by the State of Missouri especially
for veterans. It is called “brain-fuse VetNow,” There is a link on our website. It aids veterans
with VA benefits and resources, writing resumes, coaching, counseling as well as help finding a
Job. This is the first full month we have had it available on-line,

| feel like we have so much to be thankful for, even when the world seems to be
throwing us some curve balls, but we have this gorgeous, wonderful gem of Carthage for al)
people to use freely and to enjoy. We hope to see you soon at the Library!

Respectfully submitted,
Julie Yockey, Director

During the Meeting Tuesday evening, under the suggestion of the Director the Library will be
closed until Monday the 17", Lack of staff due to illness and the need to disinfect the library
make it almost impossible to staff the library safely.




Children’s Progress Report
December 2021, Sherri Luce

Online Story Times continue to be popular. It is frustrating to try and
calculate how many participants we have, but I know all libraries are in the
same situation, so we just keep doing the best we can. In December, we
had three Early Literacy and one Juvenile program, with an estimated total
.of 183 attendees. We gave out over 300 craft kits.

Our Winter Reading Challenge begins January 10™. This program is
much smaller than our summer challenge, but encourages children to try
new authors and genres. It will conclude on March 4.



“Rosenberg’s Rules of Order”
{Simple Rules of Parliamentary Procedure Jor the 21st Century)

Intreduction

The rules of procedurs at. mectings should be simple enouph for most people to understand, Unfortunately, that has not
. always been the case. Virmally afl clubs, associations, boards, councils and bodies follow & set of rules - "Robest's

Rules of Order” - which are embodied in 2 smrall, but complex, book. Virtually no one 1 know has actually yead this
book cover to cover. Worse ver, the book was written for another time, and for another purpose. if one is chairing or
renning & Parliament, then "Robert's Rules of Order” is a dandy and quite useful handbook for procedure in that
complex setting. On the other hand, if one is running a meeting of, suy, a S-member body with & few members of the
public in attendance, 2 simplified version of the rules of parliamentasy prosedure is in arder.

Henee, the birth of "Rosenberg's Rules of Order.”

What follows is my version of the rules of parliamentary procedure, based on my 20 years of experience chairing
meetings in state and local government. These rules have been simplified for the smaller bodies we ehair or in which
we participats, simmed down for the 21st Century, yet retaining the basic tenets of order to which we have grown
ascustomed,

This treatise on modern parlismentary procedure is built on 4 fhundation supporied by the following four piltars: )
Rules shovld establish order. The first purpose of rules of parlismentary procedure is to establish a framiework for the
ordetly conduct of meetings. (2) Rules shouid be clear, Simple rules lead to wider understanding and participation,
Complex rules create two classes: those who understand and participate; and those who do not filly understand and do
not fully participate. (3) Rules should be user friendly, That is, the rules must be sitmpie enough thet the public is
invited into the body and feels that it hag participated in the process, (4) Rules should enforce the will of the majority
while protecting the rights of the minority. The ultimate purpase of rules of procedure is to encomage discussion and
to facilitate decision-making by the body. In & democracy, majority rules. The rufes must enable the mefodity to
express itself and fashion a result, while permitting the minority 1o also express itself, but not domdrate, and fidly
participate in the process.
The Role of the Chair

While all members of the body showld know and understand the rales of pathiamentary procedure, it is the Chair of the
body who is charged with applying the rules in the conduct of the meeting. The Chair should be well versed in those
rules: The Chair, for-all intents and purposes, makes the final ruling on the rules every time the Chair states an action,
In fact, all decisions by the Chair are final unless overruled by the body itself,

Since the Chair runs the conduct of the meeting, it is usaad courtesy for the Chair to play a less active role in the debate
and discussion than other members of the body. This does not mean that the Chair should ot participate in the debate

discussion and debate stage, and the Chair should not make or second a2 mation unless the Chair is convinced that no
other member of the body wili do-so at that point in fime.

The Rasic Format for an Agenda Iter Discussion

Formal mestings normally have & written, oflen published agenda. Informal meetings may have caly an oraf or
understood agenda. In cither case, the meeting is governed by the agenda and the agenda constifutes the body's agreed.
wpon roadmap for the meeting. And each agenda itemn can be handled by the Chair in the following basic format:

First, the Chair should clearly ennounce the agenda fiem number and should clearly state what the agenda tem subject
is. The Chair should then apnounce the format {which follows) that will be followed in considering the apenda ficm.

Second, following that agenda format, the Chair should invits the appropriate person or persons to repori on the item,
incloding any recommendation that they might have. The appropriate persan or persons may be the Chafr, 2 member of
the body, a staff person, or a committee chair charged with providing inputon the agendd item,

Third, the Chair shonld ask members of the body if they have any technical questions of clarification. At this point,
members of the body may ask clarifylng questions to the Persin o persons who reported on the itern, and that pérson
or persons should be given time to respond.

Fourth, the Chair should invite public comments, or if appropriate at 2 forpat meeting, should open the public
meeting for public input. ¥ numerous members of the public indicate a desire 10 speak 1o the subject, the Chair may
limit the time of public speakers. At the conclusion of the public comments, the Chair should anpourice that public
fnput bas concluded (or the public hearing as the ¢ase may be s closed).

Fifth, the Chair should invite a mation. The Chair should anncunce the name of the member of the body who makes
the motion,



Sixth, the Chair should determined if any member of the body wishes to second the motion. The Chair should
announce the name of the member of the body who seconds the motion, (It is normally good pragtice for a motion 1o
Fequire a second befere proceeding with i, o ensure that it is 1ot just one member of the hedy who is interested in a
particular approach. However, a second is not an absolute requirement, and the Chair can proceed with consideration
and vote on a motion sven when thete is no second. This s & matter left to the discretion of the Chair.)

Seventh, if the motion is made and seconded, the Chair should make sure everyone understands the motion, This is
done in one of three ways: (1) The Chair can 25k the maker of the motion to répeat it (2) The Chair can repeat the
motien. (3) The Chair can ask the secretary or the clerk of the body to repeat the motion,

Eightts, the Chiair should now invite discussion of the motion by the body, If there is no desired discussion, or afler the
discussion has ended, the Chair should announce that the body will vote on the motion. If there has been no discussion
or very brief discussion, then the voie on the motion should proceed immediately and there is no need fo repeat the
miotion. If there has boen substanitial discussion, then it is nontiatly best to make sure everyone understands the motian
by repeating it

Ninth, the Chair takes a vote, Simply asking for the "ayes", and then asking for the "nays" normally dees this, If
members of the bedy do not yole, then they "abstain®. Unless the rules of the body provide otherwise {or unless a
super-majority Is required as delinested later in thess rules) then a simple majority deterraines whether ihe motion
passss or is defeated.

Teuth, the Chair should announce the resuli of the vote and should announce what action (if #ny) the body has taken.
In announcing the result, the Chair should indicate the names of the members of the body, if eny, who vated in the
minority on the motion. This announcement might take the following form: "The motion passes by a voie of 3-2, with
Siith and Jones dissenting, We have passed the motion requiring 10 days notice for 2! future meetings of this body.”

Motions in General

Motions are the vehicles for decision-making by a body, Ji is usaally best to have a motion before the body prior to
commencing discussion of an agénda ftem. This helps the body focus.

Motions are made in & simple two-step process, First, the Chair should tecognize the membir of the body. Second, the
member of the body makes a motion by preceding the member's desired approach with the words: " move, ., , *
$¢, a typical motion might be: *I move thet we give 10-day's notice in the furure for all our meetings.”

The Chair usually inittates the motion By either (1) Inviting the members of the body 4o raske a smotion. *A motiorn at
thistime would be in order.” (2) Suggesting a motion to the members of the bady. “A motior: would be in orger that
we give 10-day's notice in the fufure for all our meetings." {3} Making the motion. As noted, the Chair has every right
a3 a member of the body to malce a motion, but shontd normally do sis only if the Chair wishes to make & motion on an
item but is convinced that no other member of the body is willing 1o step forward to doso at g particular tims,

‘The Three Basie Motions
There are three motions that are the most commeon and recur often &t moetings:

The basic motion. The basic motion is the one that puts forward 2 decision for the body's consideration. A basic
motion might be: *J tnove thas we create a S-member committee to plan‘and put on our annual fiadraiser.”

The motion to amend. If a member wants to change a basic motion that is befare the body, they would move o
amend it. A motion to amend might be: "1 move that we amend the motion to have a 10-member committes” A
motion 6 amend takes the basic motion which is before the Body and seeks to change it in some way.

The substitute mofion, 1f 2 membsr wants 1o completely do sway with the basic motion that s before the body, and
But a new motion before the body, they would move a substitute motion. A substitfe mation might be: " move a
substitute motion that we cancel the annual fundraiser this year,"

"Motions to amend” and "substitute motions” are ofien confiused. But they are guite different, and their effect (if
passed) is quite different. 4 motion to amend seeks 10 yetain the basic motien on the floor, but modify it in some way.

A subsiitute motion seeks 1o throw ouf the basic motion on the flor, end substitute & new aad different motion for it. -

The decision as to whether a motion is really a "motion 1o amend” o a “substitate motion” is left to the chair. So that if
2 member makes what that member calls 4 "motion to amend”, but the Chajr determines that it is really a "substitute
motion”, thes the Chair's designation governs.

Multiple Motions Before the Body

There can be up te three motions on the foor at the same ime. The Chair cau reject a fourth motion il the Chair hag
dealt with the thret that aré on the floor and has resolved fhierm,

Whe there are two or three motions on the floor (after motions and seconds) at the same time, the vote should procesd
first on the last motion that is made, So, for example, assume the first motion is a basic "moticn to have a Samember
cameeittee to plan and put on our anmyal fundraiser,” During the discussion of this motion, & member might make a
second motion to “amend the main motion to have o 10-member committee, not a S-member commiitee to plan and put



on our amal fundraiser.” And perhaps, during that discussion, a member makes ye! & thivd motion as 3 "substityte
motion that we not have an annual fundraiser this vear.” The proper procedure wounld be as follows:

First, the Chair would deal with the third (the Iast) motion on the floor, the substitute motion. Alter discussion and
debate, a vote would be taken first on the third motion, If the substitute mation passed, it would be a substiute for the
basic motion and would efiminate it. The first motion would be moot, 5 world the second motion {which soupht to
arend the first motion), and the action on the agenda item would ke completed on the passage by the body of the thixd
motion (the substitute motion). No vote would be taken on the first or second motions, On the other hand, if the
substitute motion (the third motion) failed then the Chalr would proceed to consideration of the second (now, the Tast}
motion on the floor, the motion to amend.

Second, if the substitute motion failed, the Chair would now deal withi the second (now, the Jast} motion on the floor,
the motion o amend. The discussion and debate would focus strictly on the amendment (shouid the commitiée by S
members or 10 members). If the motion 1o amend passed the Chair would tow move to consider the main mofion {the
first motion} as aménded. If the motion to amend fhiled the Chair wonld now move 0 consider the main motion {the
first motion} fn its original format, not amended.

Thiird, the Chair would now deal with the first motion that was placed on. the floor, The original motion would either
be in its original format (5-member commities), or, if amended, would be in is amended format {10-member
committee). And the question on the floor for discussion and decision would be whether & committee showld plan and
pui on the annual fundrziser,

To Debate or Not to Debate

The basic rule of motions is that they are subject fo discussion end debate. Accordingly, basic motions, motiops to
amend, and substitute motions are all sligible, each in their turn, for full discussion befors and by the body. The debate
can continue 85 long as members of the body wish to discuss an jtem, subject to the decision of the Chair that it is time
fo move on aud take action.

There are exceptions to the general rule of free and open debate on migtions, The exceptions ail apply when there is 2
degire of the body to move on. The following motions are not debatable (fhat is, when the following motions are made
and seconded, the Chair must immediately call for a vote of the body without debate on the motion):

4 motion to adionrn. This motion, if passed, requires the body to-immediately adfourn o its next regularly scheduled
mecting. It requires a simple majority vote,

A_motion to recess. This miotion, If passed, fequires the biody to immediately take 2 recess, Normally, the Chair
determines the length of the recess which may be a few minutes oran hour. 1 requires a simple majority vote.

A _motion to fix the time to gdionrn. This motion, if passed, roquires the body 1o adjourn the meeting #t the specific
time set in the mation. For example, the motion might be: "I move we adjoury this mecting at midnight.” k requires 3

simple majority vote,

A yuotion to teble This motion, if passed, requires discussion of the agenda item (o be halied and the apenda item to
be placed on “hold™. The niotion can contain a specific time in which the ftem can come back to the body: "I move we
table this item until our regular meeting in October.” Or the motion £an contain no specific time for the fehirm of the
item, in which ¢ase a motion to take the tem off the table and bring it back to the body will have to be taken at a funire
meeting: A motion to table an ftem {or to bring it back to the body) requires & simplé majority vote.

A motion fo Jirait debate. The most common form of this motion. is to say; I move the previous question® or *] move
the question” or "I call the question. When a member of the body makes such a motion, the member is.really saying:
"I've had enough debate. Let's get on with the vote”. When such a motion is made, the Chair should ask for a second,
stop debate, and vote on the motion to linst débate. The motion to limit debate requires a 2/3 vote of the body. Note:
that a motion to limit dehate coutd inolude a time Nmit, For example: "l move we Hmit debate on this agenda jtem to
15 minutes.* Even in this fonmat, the motion to limit debate tequires & /3 vote of the body, A similar motion is 3
motion fo object to congidertion of an_item. This motion s not debatable, and if passed, precludes the body from even
considering an item on the agenda. [t also requires 2. 2/3 vote,

Majority and Super-Majority Votes
In a democracy, a simple majority vote determines a question. A tis vote means the motion fails. So in a T-member
body, a vote of 4-3 passes the motion. A vote of 3-3 with one abstention means the motion fails. i ope member is
absent and the vote is 3.3, the motion still fajls,
All motions reguire a simple myiority, but there are a fow exceptions. Tie exceptions come up when the body is taking
an action which, effectively, cuts ofF the ability of a minority of the body 1o take an action or discuss and item, These
extraordinary motions require & 23 majority {(a super-majority) to pass;
Motion to fimit debate. Whether a member says "1 move the previous question” or " move the question” or T call the
question” or "§ move 1o fimit debere”, it al amounts 1o an attempt to ent off the ability of the minority o discuss an
ftern, and it requires a 2/3 vote to pass.




Motion to_close nominations. When cheosing officers of the body (like the Chair) acminations are in order either
from 4 nominating committes or from the floor of the body. A motion to close neminatons effectively cits off the
right of the minority to nominate officérs; and it requires a 2/3 vote to pass.

Motion te chiect to the consideration of o question, Normally, such a motion is unrecessary since the objectionahle
item ¢an be tabled, or defeated straight up. Flowever, when members of z body do not even want an item on the agends
1o be considered, then such a motion s in order. It is not debatabic, and it requires a 2/3 vote to pass,

Motion to suspend tie rules. This motion is debarable, but requires a /3 vote 1o pass. If the body has #ts own nules of
order, conduct or procedure, this motion allows the body 1o suspend the rules for a particular purpose. For example, the
body {a private club) might have a rale probibiting the avendance at meetings by non-club members. A motion to
suspend the rules would be in order to allow a non-club member 1o attend a meeting of the club on a particar date or

ont a particular agends iten.

Thie Motion to Reconsider

There is a special and unique motion that reqnires a bit of explanation alt by itself: the motion to reconsider. A tenet of
parliamentary procedure is finality. After vigorous discussion, debate, perhaps disagreement and a vote, there must be
some closure to the issue, And so, afier a vote is taken, the mafter is deemed closed, subject only to a re-opener if &
proper motion to reconsider is made,

A motion to reconsider réquites & majority vote 1o pass, but there are two special rules that apply only to the motion to
reconsider. First, is timing, A motion to reconsider must be made a the meeting where the item was first voted upon or
&t the very next meeting of the body. A motion to reconsider rade at a later time is untimely. (The body, however, can
always votr {0 suspend the mies and by 2 2/3 majority, can allow 2 motion to reconsider 10 be made at another titse.)
Second, 2 metion o reconsider can only be made by certain members of the body. Accordingly, a motion 10 reconsider
can only be made by 2 member who voted in the maiority on the erigingl motion. If such a member bas a chasige of
hear, he or she can make the motion to teconsider {any other member of the body may second the maotion), iIf a
member who voted in the minority seeks to make the motiog to reconsider, it must be roled out of order. The purpose
of this rule is finality. If 2 member of the minority could make & motion fo reconsider, then the item could be brought
back to the bady again and again. That would defeat the purpose of finality.

I the motion to recansider passes, then the original matter is back before the body, and & new original motion is then
in: ordler. The matter can be disctissed and debated as if it were an the floor for the first time,

Courtesy sud Decarum

‘The rules of order are meant to create an ammosphece where the members of the body and the members of the public
can attend to business efficiently, firly and with full participation. At the same time, it is up to the Chair and the
members of the body to maintain common courtesy and decormm. Unless the seiting is very informal, it is always best
for only one person a1 & time to have the floor; and it is always best for every speaker 1o be first recognized by the
Chair before procesding to speak,

The Chair should always ensure that debate and discussion of an agenda item focnses on the item and the policy in
question, not the personalities of the members of the body. Debate on policy is healthy, debate on personlities is nat.
The Chair has the right 10 cot off discussion that is too personal, is too foud, or is too crude.

Debate and discussion should be focused, but free and open. In the intetest of time, the Chair may, however, fimit the
time allotted 10 speakers, incloding members of the body.

Can 2 member of the body interrupt the spoaker? The general rulg is "no.” There are, however, exceptions, A speaker
may be interrupted for the following reasons:

Erivilege. The proper interruption would be: “point of privilege.” The Chair would then ask the interrupter to "state
your point.” Appropriate points of privilege relats 1© anything that would interfere with the notnal comfort of the
meeting. For example, the room may be 100 hot or too cold, ora blowing fan might interfere with a person's ability 1o
hear. # :

Order. The proper interruption wonld be; "point of order,” Again, the Chair would ask the inferrupter 10 "state your
point.” Appropriate points of order relate to anything that would not be considered approprizze conduct of the meeting,
For example, if the Chair moved on o a vote on a motion that permits debate without allowing that discussion or
debate.

Appeal. If the Chair maKes a ruling thet a member of the body disegrees with, that member may appeal the ruling of
the chair. If the motion is seconded, and ufier debate, if #t Ppasses by 2 simple majority vote, then the ruling of the Chair
is deemed reversed,

Call for orders of the day. This is simply another way of saying, "Let's return 1o the agenda.” If 2 member believes
that the body has drifted from the agreed-upon agenda, such a call may be made. It does not requirg a vote, and when
the Chair discovers that the agenda has not boen follawed, the Chair simply reminds the body to retum to the agenda
item propexly before them. If the Chair fails 10 do 56, the Chair's determination may be appealed.



Withdraw o motiop. During debate and discussion of s motios, the maker of the motion on the floor, at any ime, mey
intearupt 2 speaker to withdmw his or her motion from the floor. The motion is immediately deetned withdraven,
although the Chalr may esk the pevsan who seconded the motion ifhe or she wishes 10 make the motion, #ed any other

membe ey make the motion if properly rcognized.
Speciat Notes Abost Public Ipput
The rules outlined sbove will help make meetings very public-frisndiy, Butin addition, and particulardy for the Chair,
it is wisc to remember three special rules thas apply to each agends ftenr
Rote Cpe: Tell the public what the body will be dofng,
Rule Two: Keep the publip informed whils the body is deing it
Rale Taree: When the body has seted, tell the public what the body did,





