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approved to proceed with the purchase of a dump truck for $155,930. Mr. Armstrong
made a motion, seconded by Mr. Snow, to purchase a traffic counter for $5,034 with funds
used from another project. Motion carried.

Special Committee and Board Liaison reports were given by Mr. Armstrong for the Civil
War Museum.

Mayor Rife reported on a conference call to begin the process of exploring funding options
for repairing the Garrison Street bridges through state or federal funding.

Police Chief Bill Hawkins reported on the compilation of the parking Committee for
downtown parking.

Fire Chief Ryan Huntley reported on interviews being conducted to fill vacant positions.
Public Works Director Zeb Carney reported on the recent snow event.

Parks & Recreation Director Mark Peterson is looking forward to working with the Battle
of Carthage Committee.

Assistant City Administrator Greg Dagnan reported on employees working from home
during the recent snow event and the passing of Chief Ellefsen.

City Administrator Tom Short reported on the following: a lodging tax committee meeting,
the Fair Acres lease and release of lien, a conference call with Paul Mouton regarding
infrastructure funds, sales and use tax revenues, financial reports and the budget
process.

The Committee on Claims filed a report in the amount of $563,806.35 against the
following funds: General Revenue $44,724.84, Public Health $138,643.00,
Parks/Stormwater $5,803.50, Fire Protection $664.05, Golf $436.76, Myers Park
$1,414.50, Library $25,000.00, and Payroll $347,119.70. Ms. Otero made a motion,
seconded by Mrs. Harrison, to accept the report and allow the claims. Motion carried.

Under old business, C.B. 22-02 — An Ordinance annexing certain adjacent territory
consisting of approximately 4.97 acres at the corner of West Fir Road and South Chapel
Road into the City of Carthage, Jasper County, Missouri as requested by Peggy
Kessinger, owner was placed on second reading followed by a roll call vote of 9 yeas and
0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison, Otero, Snow, Thompson,
and Topete. The Council Bill was approved and numbered Ordinance 22-04

C.B. 22-03 — An Ordinance rezoning certain property consisting of approximately 4.97
acres at the corner of West Fir Road and South Chapel Road in the City of Carthage,
Jasper County, Missouri from District “A”, First Dwelling, to District “C”, Apartment as
requested by Peggy Kessinger, owner was placed on second reading followed by a roll
call vote of 9 yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison,



Otero, Snow, Thompson, and Topete. The Council Bill was approved and numbered
Ordinance 22-05.

Under new business, C.B. 22-05 — An Ordinance to authorize the Mayor to apply for
federal financial assistance on behalf of the City of Carthage and to execute any
contract(s) resulting from such application for any grants between the City of Carthage
and the Missouri Highways and Transportation Commission providing for capital,
operating, and/or marketing assistance, comprised of federal funds to be expended for
Commission-approved transit projects was placed on first reading with no action taken.

Mr. Daugherty made a motion, seconded by Mr. Snow, to approve Resolution 1953 — A
Resolution of the Council of the City of Carthage, Missouri, stating its intent to fund
through the American Rescue Plan Act (“ARPA”) Civic Plus Software and authorizing the
Mayor to sign Statements of Work for CivicReady, CivicRec, CivicClerk/CivicMedia and
CivicSend modules (not to exceed $18,292.80). Resolution 1953 was adopted by a roll
call vote of 9 yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison,
Otero, Snow, Thompson, and Topete.

Mr. Topete made a motion, seconded by Mr. Snow to close the meeting according to
Section 610.021 (2) the Agenda includes the possibility of a vote to close part of the
meeting to discuss leasing, purchase or sale of real estate by a public governmental body
where public knowledge of the transaction might adversely affect the legal consideration
therefor followed by a roll call vote on the board of 9 yeas and no nays. Ayes: Armstrong,
Barlow, Daugherty, Diggs, Harrison, Otero, Snow, Thompson and Topete. Motion carried
at7:21 p.m.

CLOSED SESSION

Mr. Armstrong made a motion, seconded by Mr. Daugherty, to return to the regular
session of the Council Meeting at 7:32 p.m. followed by a roll call vote of 9 yeas and no
nays. Ayes: Armstrong, Barlow, Daugherty, Diggs, Harrison, Otero, Snow, Thompson and
Topete. Motion carried.

Mr. Daugherty made a motion, seconded by Mr. Topete to adjourn the regular session of
the Council Meeting. Motion carried and meeting adjourned at 7:33 p.m.

Dan Rife, Mayor

Traci Cox, City Clerk


















COUNCIL BILL NO. 22-06 ORDINANCE NO.

An Ordinance authorizing the Mayor of the City of Carthage, Missouri to execute the Consulting
Agreement Addendum #2 to the original Master Plan Agreement to Perform Parks and Recreation
Consulting Services, between Dick Horton Consulting and the City of Carthage, Missouri.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to execute on behalf of
the City of Carthage, Missouri the Consulting Agreement Addendum #2 to the original Master Plan
Agreement to Perform Parks and Recreation Consulting Services, between Dick Horton Consulting
and the City of Carthage, a true copy of which is attached hereto and incorporated herein as if set out
in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage and

approval.
PASSED AND APPROVED THIS DAY OF , 2022.
Dan Rife, Mayor
ATTEST:
Traci Cox, City Clerk

Sponsored by: Public Services Committee






PASSED AND APPROVED THIS DAY OF , 2022,

Dan Rife, Mayor
ATTEST:

Traci Cox, City Clerk

Sponsored by: Insurance, Audit and Claims






(a)

(b)

Sec. 2-160.

1. Applicable at the time of passage: The city administrator shall serve at the pleasure of the
mayor and council. He shall continue to serve so long as his performance meets with the approval
of the mayor and of a majority of the members of the council. He may terminate his employment
at any time by giving the mayor and council thirty (30) days' written notice. At such time as he
terminates his employment with the city he will be entitled to only accrued benefits, such as
vacation time, sick leave, etc.

2. Applicable to all future hires: The Administrator shall serve at the pleasure of the mayor
and council. The Administrator shall continue to serve so long as their performance meets with the
approval of the mayor and of a majority of the members of the council. The City Administrator
may terminate their employment at any time by giving the mayor and council thirty (30) days'
written notice. In order to retire in good standing, the Administrator is required to give at least six
(6) months notice prior to the effective date of retirement in accordance with Sec. 207 of the
personnel manual.

The city may terminate the employment of the City Administrator by providing thirty (30) days
notice. The thirty-day notice is to begin from either the first or second council meeting of each
month, depending upon which meeting the majority of the members of the council voted and the
mayor concurred that his employment should be terminated. A termination payment equal to one-
half a month's salary will be allowed, plus any other benefits which may have accrued. In the event
the termination is the result of an act of dishonesty or acts involving moral turpitude such
termination payment shall not be paid.

SECTION III: This Ordinance shall take effect and be in force from and after its passage and

approval.

PASSED AND APPROVED THIS DAY OF 5 2022,

MAYOR

ATTEST:

CITY CLERK

Sponsored by:








































LODGING TAX APPROPRIATION COMMITTEE
MONDAY, JANUARY 31, 2022
Zoom Meeting
4:30 p.m.

COMMITTEE MEMBERS PRESENT: Mayor Dan Rife, City Administrator Tom Short, Ceri Otero, Alan

Snow, and Juan Topete

OTHER COUNCIL MEMBERS:

STAFF PRESENT: Assistant City Administrator Greg Dagnan and Police Chief Bill Hawkins

Mayor Rife called the meeting to order at 4:30 P.M.

OLD BUSINESS:

Approval of minutes from the previous meeting: Mr. Topete moved to approve the minutes
of the January 24 meeting. Motion carried.

Consider and Discuss lodging tax appropriations: The committee has received a summary
of proposed guidelines for an RFP for outside organizations. It was decided for Parks &
Recreation Director Mark Peterson to present a proposal for making tourism a city function
including information about total costs, staffing projections, and supervision structure at the next
meeting.

Executive Session:

CLOSED SESSION: ACCORDING TO SECTION 610.021 (17), THE AGENDA INCLUDES
THE POSSIBILITY OF A VOTE TO CLOSE PART OF THE MEETING TO DISCUSS
CONFIDENTIAL OR PRIVILEGED COMMUNICATIONS BETWEEN A PUBLIC
GOVERNMENTAL BODY AND ITS AUDITOR, INCLUDING ALL AUDITOR WORK
PRODUCT.

Mr. Snow moved to go into closed session. Motion carried unanimously.

A motion was made by Ms. Otero to accept the audit as is, asking that the auditor do no further
work even though the exam was not considered complete by the committee. Motion carried
unanimously.

As a result of the audit findings, Ms. Otero moved to not contract with CVB for the remainder of
the current fiscal year but allow them to submit a proposal if RFPs are requested for the next
fiscal year. Motion carried with all members voting aye with the exception of Mr. Short who did
not cast a vote.

Mayor Rife moved to allow CVB to request funding in the current fiscal year for financial match
for DMO projects with each proposal considered by the Budget Committee. Motion passed
unanimously.

Mr. Short moved to go into open session. Motion carried unanimously.

NEW BUSINESS: None

ADJOURNMENT: Mr. Topete made a motion to adjourn at 5:24 PM. Motion carried.

Respectfully submitted,

Greg Dagnan, Assistant City Administrator



Tree Board Meeting
February 1, 2022
Parks and Recreation Office
4:00 pm
Tree Board Members present: Noah Smith, Bryan Stringer, Renae Brownfield
Members Absent:Jory Mertens
Staff Present: Brian Bradley
Non-Members: Brandon Scott
Meeting was called to order at 4:15 pm
Old Business:

1. Considerand approve minutesfrom previous meeting.
Bryan Stringer made a motion to approve minutes from last meeting. Motion Passed.

New Business:

1. Considerand discuss Arbor Day 2022.
Mr. Smith provided an update of conversations with the Early Childhood Center. The Childhood
Centerhasagreedto plant twotrees and have 2 separate presentations. One at9:00 am and
anotherat 1:00 pm. Mr. Smith and Mr. Bradley are to meet with the Principal to find location of
plantings, so the board can make a decision on whattreesto plant.

2. Considerand discuss other events for 2022.
Mr. Smith asked for ideas for otherevents forthe Tree Board in the upcomingyear, and
recommended mulching trees again this summer. Ms. Brownfield recommended getting her class
involved with some projects.

Other Business:

1. Mr. Smithintroduced Mr. Scott as a prospective new member of the Tree Board, tofill a
vacancy. He informed Mr. Scott of what the role of the Tree Board is, and what type of
activities it performs. Mr. Scott expressed he would be interested filling the vacancy.

2. TheTree Board would like to request funding for purchase of seedlings, fliers, and other
items that may be given away during events toassist with raising awareness of the Carthage
Tree Board and the importance of trees in the community.

Staff Reports.

Meeting adjourned at 5:00 pm.



CWEP

BOARD MEETING MINUTES
February 17, 2022

The Carthage Water & Electric Plant Board met in regular session February 17, 2022, 4:00 p.m. at the
CWEP Office, 627 W Centennial, Carthage, MO.

Board:

X|G. stephen Beimdiek- President [IBrian Schmidt - Member
[Joanny Lambeth -Vice President [XJPat Goff - Member
B<IRon Ross -Secretary B<parren Collier - Member

X|Alan Snow -Liaison

Staff:

X]chuck Bryant-General Manager [Xiason Choate-Director of Water Services
DX{cassandra Ludwig-General Counsel XKelli Nugent/CFO

[<Jason Peterson-Director IT & Broadband XKevin Emery-Director of Power Services
XIMegan Stump- Executive Assistant [Xstephanie Howard-Director of Business & ED

President Beimdiek called the meeting to order at 4:04 p.m.

ADDITIONS/CHANGES TO THE AGENDA:

General Manager Bryant introduced the following new employees to the Board: Calee Haslip- Customer
Service Representative; Taylor Turner- Customer Service Representative; Jim Willis- Inventory Control
Coordinator; Keagan Kell- SCADA Technician; Jacob Smith- Field Service Rep.

APPROVAL OF MINUTES:

A motion by Collier and seconded by Goff to approve the minutes of the regular meeting of January 20,
2021, as presented, passed unanimously.

APPROVAL OF DISBURSEMENTS:

A motion by Goff and seconded by Beimdiek to approve disbursements for January in the amount of
$3,517,452.45, passed unanimously.

FINANCIAL STATEMENT:

CFO Nugent presented the financials for January, she noted the net income for the month reflected a
loss of $152,953 compared to a budgeted loss of $142,629. She reported the purchase power energy is
being negatively affected by natural gas prices and transmission congestion charges. Year to date, the
net income is $2,308,361 with a budgeted year-to-date net income of $1,042,363.

A motion by Beimdiek and seconded by Goff to approve January financials passed unanimously.

COMMITTEE REPORTS: None.




CITIZENS PARTICIPATION PERIOD: None.

OLD BUSINESS: None.
NEW BUSINESS:

CONSIDERATION OF BIDS FOR CWEP PROPERTY MOWING SERVICES

General Manager Bryant reported formal proposals were requested seeking qualified mowing services
for CWEP properties. Proposals were based on a weekly cost and were received from All American Lawn
Maintenance in the amount of $2,352.55, The Lawn Specialist for $2,644.00, and from Zipper Lawn Care
in the amount of $1,585.00.

GM Bryant recommends awarding the mowing services contract to Zipper Lawn Care and noted this
company has previously provided CWEP with quality and professional services.

A motion by Collier and seconded by Beimdiek to award the mowing services to Zipper Lawn Care in the
amount of $1,585.00, passed unanimously.

CONSIDERATION OF BIDS FOR WASTEWATER GATE AND ACCESS CONTROL

General Manager Bryant noted a formal request was advertised and issued to multiple contractors
seeking proposals to install fencing and three motorized slide gates at the wastewater plant. The project
also includes the installation and configuration of access control that would integrate into CWEP’s
existing system. CWEP received a sole proposal from Dubry Construction in the amount of $86,839.00.

GM Bryant recommends that CWEP awards this project to Dubry Construction as this company has
provided superior construction services previously to CWEP with effective results.

A motion by Goff and seconded by Beimdiek to award this project to Dubry Construction in the amount
of $86,839.00, passed unanimously.

STAFF REPORTS:

General Manager Bryant gave an update on the Fiber Project noting procurement issues still limits CWEP
at times. He reported he met with a surveyor in reference to the drainage ditch located at the
Centennial Property. He noted plans to make the lobby more COVID friendly and secure. GM Bryant
updated the Board on economic development. He reported COVID in the workplace seems to be
decreasing.

CFO Nugent noted Stinebrook appreciates the approval to temporarily suspend the purchasing policy

but she is still conscientious and diligent in making purchases. Nugent reported Curtis Maxwell will be
retiring at the end of March with Jim Willis taking over and acknowledged that Curtis has done a great
job of training.

General Counsel and Director of Customer Relations Ludwig reported CWEP has been working with BKD
to figure out what grant opportunities are available for all departments.



Director IT & Broadband Peterson announced almost all materials has been ordered for the fiber
deployment and noted that materials are starting to arrive.

Director of Power Services Emery reported the Street light project in front of the high school have been
completed and noted crews will be starting the streetlight project on Garrison next.

BOARD MEMBER COMMENTS:

City Liaison Snow noted they are looking for ways to fund the North Garrison Street bridges and
improvement to Baker Street. He reported the City’s budget calendar has been made.

At 5:25 p.m. the meeting adjourned.

President — Steve Beimdiek

Secretary — Ron Ross
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THANK YOU!

Ady



















MINUTES OF THE MEETING OF THE CITY COUNCIL
CITY OF CARTHAGE, MISSOURI
February 22, 2022

The Carthage City Council met in regular session on the above date in the Council
Chambers at 6:30 P.M. with Mayor Dan Rife presiding. Fire Chief Ryan Huntley gave the
invocation and Police Chief Bill Hawkins led the flag salute.

The following Council Members answered roll call: Robin Harrison, David Armstrong,
Mike Daugherty, Ceri Otero, Alan Snow, Seth Thompson and Ed Barlow. Council
Members Craig Diggs and Juan Topete were absent. City Administrator Tom Short,
Assistant City Administrator Greg Dagnan and City Attorney Nate Dally were also present.

The following Department Heads were present: Police Chief Bill Hawkins, Fire Chief Ryan
Huntley, Public Works Director Zeb Carney and City Clerk Traci Cox.

Mr. Daugherty made a motion, seconded by Mr. Snow, to approve the minutes of the
February 8, 2022 Council Meeting. Motion carried unanimously.

During Citizen’s Participation Period: Scott Brauburger, 1400 Kimberly Lane, protested
trees that are being cut down in the easement area which has created problems with the
apartment complex directly behind his residence. They are dumping trash into his yard.
He was requesting the trees be trimmed instead of cut off to help maintain a barrier
between his property and the apariments.

Chuck Bryant, General Manager CWEP, discussed ongoing economic development
efforts, including GRO survey results, the Town Plan for future projects and the Ady
Advantage contract that addressed economic development needs and the best way to
handle going forward. Ady Advantage has recommended restructuring the CEDC to
handle future economic development. Carolyn Krisman has been contracted to re-
evaluate the CEDC including bylaws and future role in best handling of economic
development. Mr. Bryant encouraged council members to support the ongoing efforts
and support the partnership with Ms. Krisman. Mr. Armstrong made a motion, seconded
by Mr. Snow, to add the appropriation of funds for the Krisman contract to the March 14
Budget Ways & Means agenda for consideration. Motion carried.

Gene Griffith, 1050 James, reported the school has voted to allow use of 4 safe rooms at
the school during severe weather but the website needs updated to spread this
information. He also requested the city focus on getting the McGregor Street bridge,
Walnut Street bridge, and the Sycamore Street bridge repaired. Mr. Griffith then
discussed the need to focus on addressing childhood obesity problems instead of building
a Performing Arts Center.

Mr. Snow reported the Budget Ways & Means Committee is between meetings with the
next meeting scheduled for March 14,



Ms. Otero reported the Committee on Insurance, Audit and Claims met on this date and
approved the claims. Council Bills 22-07 and 22-08 were approved and forwarded to
Council.

Mr. Barlow reported the Public Safety Committee is between meetings with the next
meeting scheduled for February 28.

Mr. Daugherty reported that the Public Services Committee met on February 15. An RFP
for electric scooter rentals will be released soon with proposals due back by March 10.
An addendum to the contract with Dick Horton Consulting was approved and appears in
C.B. 22-06.

Mr. Armstrong reported the Public Works Committee is between meetings with the next
meeting scheduled for March 1.

Mayor Rife reported on his attendance at Steve Fierro’s memorial service.

Fire Chief Ryan Huntley reported on the annual memorial service for Steve Fierro and
promotions within the department.

City Administrator Tom Short reported on the following: an update on the Boots Court
project, a Lodging Tax Appropriations Committee meeting scheduled for February 28,
operating budget requests for FY 23 have been sent out, discussions with Baker Tilly
regarding ARPA funding, and updated letters sent to MBL.

The Committee on Claims filed a report in the amount of $625,251.01 against the
following funds: General Revenue $149,333.09, Public Health $1 58,112.22, Public Safety
$3,336.01, Parks/Stormwater $54,904.54, Golf $1,941.59, Parks & Recreation $7,606.89,
Myers Park $889.50, Public Facilities $4,598.00, and Payroll $244,529.17. Ms. Otero
made a motion, seconded by Mrs. Harrison, to accept the report and allow the claims.
Moation carried.

Under old business, C.B. 22-05 — An Ordinance to authorize the Mayor to apply for federal
financial assistance on behaif of the City of Carthage and to execute any contract(s)
resulting from such application for any grants between the City of Carthage and the
Missouri Highways and Transportation Commission providing for capital, operating,
and/or marketing assistance, comprised of federal funds to be expended for Commission-
approved transit projects was placed on second reading followed by a roll call vote of 7
yeas and 0 nays. Ayes: Armstrong, Barlow, Daugherty, Harrison, Otero, Snow and
Thompson. The Council Bill was approved and numbered Ordinance 22-06.

Under new business, C.B. 22-06 — An Ordinance authorizing the Mayor of the City of
Carthage, Missouri to execute the Consulting Agreement Addendum #2 to the original
Master Plan Agreement to Perform Parks and Recreation Consulting Services, between
Dick Horton Consulting and the City of Carthage, Missouri was placed on first reading
with no action taken.



C.B. 22-07 — An Ordinance to amend Section 800 — Miscellaneous Policies of the
Personnel Policy Manual of the City of Carthage by adding subsection 806 — Remote
Work Policy was placed on first reading with no action taken.

C.B. 22-08 — An Ordinance to amend Section 207 of the Personnel Policy Manual of the
City of Carthage, Resignation and Retirement and to amend Section 2-160 of the City
Code to comply with retirement policy was placed on first reading with no action taken.

Mr. Daugherty made a motion, seconded by Mr. Snow, to approve the Mayor's
appointment of Brandon Scott to the Carthage Tree Board until May 2023. Motion carried,

Mr. Barlow made a motion, seconded by Mr. Daugherty, to adjourn the regular session of
the Council Meeting. Motion carried and meeting adjourned at 7:47 p.m.

Dan Rife, Mayor

Traci Cox, City Clerk





