
City of Carthage, Missouri 
BUDGET WAYS & MEANS 

COMMITTEE  

March 13, 2023 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 

 

City of Carthage   
 

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of February 13, 2023 Minutes 
3. Citizens Participation 
  (Citizens wishing to speak should notify Department Head or Committee Chair in advance) 
4. New Business 
  1. Consider and Discuss LEST Grant 
  2. Consider and Discuss paying off Police Vehicle Lease 
  3. Consider and Discuss educational material for marijuana sales tax ballot issue 
  4. Staff Reports 
  5. Correspondence 
5. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 
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City of Carthage, Missouri 

BUDGET WAYS & MEANS 
COMMITTEE 

 

February 13, 2023 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 

City of Carthage   

 

MINUTES 

1. Call to Order 

  MEMBERS PRESENT: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong 
 
OTHER COUNCIL MEMBERS:  
 
STAFF PRESENT: City Administrator Greg Dagnan, Assistant City Administrator Traci 
Cox, City Clerk Miranda Deal, Deputy City Clerk Courtney Walker, Parks and 
Recreation Director Abi Almandinger, and IT Tech Michael Keith 
 
Chairman Snow called the meeting to order at 05:30 PM 

 

2. Old Business 

   
 

  1. Approval of January 9, 2023 Minutes 

    ACTION: Motion to accept/approve item 2.1. by Mark Elliff. 

  Motion passed with a 4:0 

AYES: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong  
 

 

3. Citizens Participation 

  (Citizens wishing to speak should notify Department Head or Committee Chair in advance) 

   
 

4. New Business 

   
 

  1. Consider and Discuss a Budget Amendment for Fiscal Year 2022-2023 

    Before discussing the Budget Amendment, Mr. Snow asked if there was any 
amount of money that could go towards Rock Stadium to get it open before the 
coming baseball season. Mr. Dagnan reported that the City Engineer, Jason 
Eckhart, stated $1.5 million would fix the stadium, and at this time the school 
does not want to pursue that. 
 
Discussion of the Budget Amendment- Mr. Dagnan stated that this was just some 
clean-up and emergency purchases that the Council had been made aware of. 

ACTION: Motion to accept/approve item 4.1. by Ceri Otero 

  Motion passed with a 4:0 

AYES: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong  
 

 

  2. Consider and Discuss Budget Goals and Priorities 

    Mr. Dagnan explained that the goals and priorities in the budget book were very 
important and that they get reviewed yearly. He pointed out the list of new goals 
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City of Carthage   

 

listed on page 12 of the budget packet. He reviewed the majority of the list and 
discussed why they were put on the list. 
 

ACTION: Motion to approve item 4.2 and forward to Council. by Mark 
Elliff 

  Motion passed with a 4:0 

AYES: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong  
 

 

  3. Presentation of Five Year Capital Items for Administration and IT  

    Michael Keith presented the IT Capital requests for Fiscal Year 2024. There were 
6 items for a total fof $62,500.00. 
 
Mr. Dagnan presented the Administration Capital requests. There were 9 items 
for a total of $153,500.00. 
 
Mr. Armstrong expressed his appreciation for getting things updated over the 
next five years. Ms. Otero also expressed her appreciation for the list. Mr. Snow 
reminded the committee that this was the first presentation of the requests, some 
things may be cut after the committee receives all the requests.  

 

  4. Staff Reports 

    Ms. Cox reported on the sales and use tax numbers. The use tax will be over 
budget after next month. 
 
Mr. Snow asked when the marijuana tax would go into effect if it passes at the 
April election. That answer is unknown at this time. 
 
Mr. Dagnan reported that the committee will soon be receiving reports of sales 
tax breakdowns by month. 
 
Mr. Snow asked about the status of the agency contracts. Mr. Dagnan stated that 
he has met with them and there is a general contract being written by Nate that 
will be the base for any contracts for services the City has. That base contract will 
then be altered to fit each agency. Mr. Armstrong asked that an outside agency 
contract policy be created. He also asked if these were going to be multi-year 
contracts. Mr. Dagnan reported that he is trying to get 3-year contracts with an 
increase of 3.5% each year. 

 

5. Adjournment 

  ACTION: Motion to adjourn at 7:11 pm by Ceri Otero 

  Motion passed with a 4:0 

AYES: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong  

NOES: None 

ABSTAIN: None 
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Sponsored by Insurance, Audit & Claims

RESOLUTION NO. ___1996___

A RESOLUTION PROVIDING FOR THE FORMAL ACCEPTANCE OF A 
DONATION TO THE CITY OF CARTHAGE’S POLICE DEPARTMENT BY THE 
CITY COUNCIL OF THE CITY OF CARTHAGE, MISSOURI PURSUANT TO CITY 
POLICY.  

WHEREAS, periodically, private individuals and agencies would like to make donations 
and grants to the City of Carthage for general or specific purposes; and

WHEREAS, the City has adopted a policy to formalize the conditions and procedures to 
be followed by the City in accepting said donations and grants, and to assist the City Council in 
evaluating the impact of proposed donations and grants on the resources of the City of Carthage; 
and 

WHEREAS, This policy also establishes guidelines that ensure donations occur at arm’s 
length from any City decision-making process, and provide criteria and process for the 
acceptance of donations; and 

WHEREAS, The City Administrator’s Office has prepared and submitted a report 
evaluating the impact of the proposed donations or grants on the resources of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
CARTHAGE, JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, 
AS FOLLOWS: 

That the City of Carthage, Missouri accepts a donation of $19,580.00 from the Law Enforcement 
Sales Tax Grant Board for ODET Fees, New Firearms and MdE FTO Software for the police 
department, in the City of Carthage. 

PASSED AND APPROVED THIS _____ __ DAY OF __________, 2023.

_________________________________
Dan Rife, Mayor

ATTEST:

____________________________
Miranda Deal, City Clerk
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CITY ADMINISTRATOR’S OFFICE DONATION REPORT:
The City Administrator shall prepare a report evaluating the impact of all proposed donations or 
grants on the resources of the City.  This report must include both the immediate costs of placing 
said donation into service or program into action and the costs required to maintain or continue 
the program in future budget years.  Such costs may include analysis of annual personnel, repair 
and maintenance and equipment expenditures and any future capital improvements required by 
the donation.  The report must be submitted to Council at the same time acceptance of the 
donation or grant is to be considered.  If additional operating costs are associated with the 
acceptance of the donation, the Council shall identify the source of revenues to defray the 
additional costs at the time of acceptance.

There will be no adverse impact of acceptance of the cash contributions.  The Budget Ways 
& Means Committee will meet to determine a recommendation on the appropriation of 
these funds.  It is recommended that the funds be placed in the General Revenue Fund 
budget pending Budget Ways & Means Committee recommendations for City Council 
action regarding appropriations of said funds.
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Shall the City of Carthage, Missouri impose a sales
tax of three percent (3%) on all retail sales of adult
“non-medical” use marijuana sold in the City of
Carthage, Missouri?

INSTRUCTIONS TO VOTERS: If you are in favor of the
question, fill in the oval opposite “YES”, like this     . If
you are opposed to the question, fill in the oval
opposite “NO”, like this      .

YES
NO

CITY OF CARTHAGE
MARIJUANA TAX

APRIL 4, 2023

MARIJUANA TAX EXPLAINED
The State of Missouri currently collects an additional
6% sales tax on purchases of recreational marijuana.

If voters approve the Marijuana Tax, the City of
Carthage will collect an additional 3% sales tax on
purchases of recreational marijuana.

The funds collected from the tax would be allocated
to the City's general fund. 

RECREATIONAL MARIJUANA BACKGROUND

Paid for by the City of Carthage, Missouri. Dan Rife, City Mayor
326 Grant Street, Carthage, MO 64836

OFFICIAL BALLOT LANGUAGE
During the statewide election of November 2022, Missouri
voters approved an amendment to the state’s constitution,
which made the use and sale of recreational (adult use)
marijuana legal in Missouri for adults over the age of 21.

Additionally, the amendment placed a 6% State of Missouri
sales tax on purchases of recreational marijuana and authorized
local governments to add a 3% sales tax.

At its Jan. 17, 2023, meeting, Carthage City Council unanimously
voted to put a question regarding the additional 3% sales tax on
recreational marijuana on the ballot for the April 4 municipal
elections.

Locally, Jasper County has its own recreational marijuana sales
tax question on the April ballot, as do several municipalities
within the county, including both Joplin and Webb City. 

VOTER INFORMATION
The Carthage City Council has voted to call an
election on the question of whether to impose an
additional 3% sales tax on  recreational marijuana. 

The election will take place Tuesday, April 4, 2023,
commencing at 6:00 A.M. and closing at 7:00 P.M. 

The tax, if approved, would ONLY apply to
recreational marijuana.

3%

$50,0000 - $100,000

Additional sales tax on 
recreational marijuana

In projected revenue in the first
year of the tax

GENERAL FUND EXPENDITURES BY
DEPARTMENT

6% General Administration

1% Municipal Court
1% City Attorney/Gen Adm 

<1% Civil War Museum 

28% Police

1% City Taxi Service

14% Street
Department 10% Public Works

19% Fire
Department

<1% Emergency
Management

5% Park
Department

1% Pool

10% Central
Municipal
Activities

2% Information
Technology

<1% Capital
Improvements

2% Street/
Engineering
Projects

1% Memorial Hall

carthagemo.gov/recreational-marijuana-sales-tax
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CITY OF CARTHAGE
MARIJUANA TAX

FREQUENTLY ASKED QUESTIONS

WHAT IS RECREATIONAL MARIJUANA?
In November 2022, Missouri voters passed a constitutional amendment allowing the sale and use of marijuana for personal
use for those that are of 21 years of age and over. 

The State of Missouri charges a 6% sales tax on legal purchases of recreational marijuana.  In addition, cities and counties
have the option to charge a sales tax of up to 3% with voter approval. 

WHO PAYS THE RECREATIONAL MARIJUANA SALES TAX?
Only people purchasing recreational marijuana in Carthage at a state-licensed store would pay the 3% city sales tax. 

HOW MUCH REVENUE COULD THE RECREATIONAL MARIJUANA TAX BRING TO CARTHAGE?
Recreational marijuana has only been legal in Missouri for a short time, and it is difficult to accurately estimate how much
annual revenue the tax would generate.  Estimates show that the tax would generate $50,000 - $100,000 annually.

HOW WOULD THE CITY SPEND THE MONEY?
Any revenues from a recreational marijuana tax would be allocated to the
City's General Fund.  This fund allows the City the flexibility to put the money
into city services needed most as they can change from year to year. 

WOULD THE 3% INCREASE APPLY TO MARIJUANA
PURCHASED FOR MEDICAL USE?
No.  If voters approve the Marijuana Tax, the additional 3% sale tax would only
apply to marijuana purchased for recreational use. APRIL 4TH

VOTE
WHEN WILL RECREATIONAL MARIJUANA SALES BE LEGAL?
Licensed dispensaries approved for retail sales began selling recreational marijuana in
Missouri on February 3, 2023.

HOW MANY DISPENSARIES ARE IN THE CITY LIMITS OF CARTHAGE?
There is one dispensary located in the City of Carthage.

Recreational marijuana has only been legal in Missouri for a short time, and it is difficult to accurately estimate how much
annual revenue the tax would generate.  

If voters approve of the Marijuana Tax, the tax would go into effect October 1, 2023.  It is estimated that the City of
Carthage would collect between approximately $50,000 and $100,000 in the first year of the tax. 

WHAT WOULD MARIJUANA TAX MEAN FOR CARTHAGE RESIDENTS?

Paid for by the City of Carthage, Missouri. Dan Rife, City Mayor
326 Grant Street, Carthage, MO 64836

carthagemo.gov/recreational-marijuana-sales-tax
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Sales Tax Breakdown Monthly/Yearly TOTALS (as of February 2023 reports)

2021 2022

January $566,281.84 $550,847.72

February $509,694.08 $533,831.80

March $728,442.02 $696,361.63

April $664,667.62 $673,595.33

May $637,227.61 $624,155.03

June $697,923.39 $771,214.44

July $634,693.81 $657,300.91

August $622,826.37 $672,466.28

September $647,389.08 $478,860.10

October $645,498.34 $173,183.70

November $559,495.76 $589,712.19

December $755,047.83 $589,124.00
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