
City of Carthage, Missouri 
BUDGET WAYS & MEANS 

COMMITTEE  

April 10, 2023 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 

 

City of Carthage   
 

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of March 13, 2023 Minutes 
3. Citizens Participation 
  (Citizens wishing to speak should notify Department Head or Committee Chair in advance) 
4. New Business 
  1. Consider and Discuss Forensic Audit 
  2. Consider and Discuss contract with Westport Pools for repairs of the Municipal 

Park Swimming Pool 
  3. Consider and Discuss Agency Contracts 
  4. Review Revenue Estimates for Fiscal Year 2023-2024 
  5. Staff Reports 
5. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 
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City of Carthage, Missouri
BUDGET WAYS & MEANS 

COMMITTEE
March 13, 2023 - 5:30 PM

CITY HALL COUNCIL CHAMBERS

City of Carthage

MINUTES
1. Call to Order
 MEMBERS PRESENT: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong

OTHER COUNCIL MEMBERS: 

STAFF PRESENT: City Administrator Greg Dagnan, Assistant City Administrator Traci 
Cox, and Deputy City Clerk Courtney Walker

Chairman Snow called the meeting to order at 05:30 PM.
2. Old Business
 
 1. Approval of February 13, 2023 Minutes
  ACTION: Motion to accept/approve item 2.1. by Mark Elliff

 Motion passed with a 4:0
AYES: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong

3. Citizens Participation
 (Citizens wishing to speak should notify Department Head or Committee Chair in advance)
 
4. New Business
 
 1. Consider and Discuss LEST Grant
  Ms. Cox explained that the Police Department applied for the LEST Grant and 

were awarded a total of $19,580 to be used for ODET, software and rifle 
replacements. 
ACTION: Motion to accept the LEST Grant by Mark Elliff 
 Motion passed with a 4:0
AYES: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong

 2. Consider and Discuss paying off Police Vehicle Lease
  Ms. Cox explained that the lease expires in January 2025 and has a remaining 

balance of approximately $188,000 with a 1.95% interest rate. Ms. Cox also 
reminded council members that ARPA funds were allocated to pay off the loan. 
ACTION: Motion to pay off the remainder of the lease by David 

Armstrong
 Motion passed with a 4:0
AYES: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong
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City of Carthage

 3. Consider and Discuss educational material for marijuana sales tax ballot issue
  Mr. Dagnan explained that Ms. Fields reviewed several educational initiatives on 

the marijuana sales tax issue and was able to build an educational initiative 
specifically for the City of Carthage. Mr. Rife and administrative staff reviewed the 
plan. Ms. Fields will use social media and the City of Carthage's web page to 
advertise the educational materials to the public.
ACTION: Motion to approve using the material for educational 

purposes for the marijuana sales tax for the April ballot by 
Ceri Otero

 Motion passed with a 4:0
AYES: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong

 4. Staff Reports
  Ms. Cox reported that sales tax revenues were up, use tax exceeded projections 

and she has invested $1,000,000 at Community National Bank. She also 
reported that we had received the surtax for approximately $365,000 and general 
revenue funds from the tax were up from last year.  In addition, she received the 
quote for the general liability insurance renewal with a 20% increase. She is 
currently discussing options with our insurance broker, but industry standards are 
reporting an increase of 30-50% in insurance rates.

Mr. Dagnan reported the sales tax month to month comparisons and discussed 
reviewing totals by fiscal year versus calendar year. He also reported that 
contracts were still being negotiated for Carthage Humane Society, the pool, 
Chamber of Commerce and Vision Carthage. Mr. Dagnan also reported that a 
company had checked the pool and discovered a potential leak and that 
someone would be out to give cost estimates for repair. 

 5. Correspondence
  
5. Adjournment
 ACTION: Motion to adjourn at 6:40 pm by Mark Elliff

 Motion passed with a 4:0
AYES: Alan Snow, Ceri Otero, Mark Elliff, David Armstrong 
NOES: None
ABSTAIN: None

Respectfully submitted,
Courtney Walker
Deputy City Clerk
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COUNCIL BILL NO. ___23-23___ ORDINANCE NO. ________

An Emergency Ordinance authorizing the Mayor to enter into a Contract with Westport 

Pools for repairs to the Municipal Park Swimming Pool in the City of Carthage, Missouri, for the 

amount of Ninety-Two Thousand Seven Hundred and 00/100 ($92,700.00)

 BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, 

JASPER COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into a 

Contract with Westport Pools for repairs to the Municipal Park Swimming Pool for the amount 

of Ninety-Two Thousand Seven Hundred and 00/100 ($92,700.00), a copy of which is attached 

hereto and incorporated herein as if set out in full.

SECTION II: This Ordinance shall be considered an Emergency Ordinance under the 

terms of the Charter of the City of Carthage.

SECTION III: This ordinance shall take effect and be in force from and after its passage 

and approval.

PASSED AND APPROVED THIS _________ DAY OF __________, 2023.

______________________________
Dan Rife, Mayor

ATTEST:

____________________________________
Miranda Deal, City Clerk
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Sponsored by: Public Services Committee
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156 Weldon Parkway  
Maryland Heigh ts ,  MO  63043 

Proposal Submitted To:      Date: Revised 04/06/2023 
City of Carthage, MO                 Original Assessment 3/28/2023 

We hereby submit this proposal for: 

Perform Repairs, Provide and Install New Equipment for Managing Water Chemistry, Replace Main Drain 
Covers, Pressure Test Piping, Repair Grating at Diving Area, Add/Replace Depth Markers and Replace Worn 
Items to ease and improve the operation of the main pool.   

Working Budget - $92,700 (Work will start on 04/20) Completion date by 5/26/2023 or as agreed.  

Add Separate filtration and chemical treatment system for wading pool - $80,000.00 This will not be able to be 
completed until after the 2023 swimming season, as discussed at the meeting on March 8, 2023.  

The intent of our work is ease and improve the operation of the pools. In the assessment that was performed by Westport Pools in March of 
2023 there were several items listed by body of water that were seen as areas of concern.  

Westport will provide manpower and oversite to address the noted concerns. Equipment replacement, repairs, plumbing, will all be handled 
by Westport Personnel. Items such as coping removal and replacement will be handed by a sub-contractor with oversight and project 
management completed by Westport Pools. (Subcontractor Management Fees will be contractor invoice cost plus 18%)  

There was as schedule of values assigned in the assessment and those should be a good standard that we will follow. If there are additional 
items that need to be completed, Westport will provide before and after pictures of the work that was completed, along with the replacement 
cost.  

Billing - Progress billing will take place as work is completed and product is purchased. Payment is Net 30. Prompt payment is expected, or 
work will stop.  

Travel – Our Service Technicians will be traveling from the St. Louis or Kansas City Area. They normally travel on Sunday or Monday 
morning and then leave after work on Thursday or Friday Morning. They will work 8-12 hrs a day as long as they access to the facility, and 
it is appropriate with faciality operation and staffing.  

Trust- Pools are what we do. We design, construct, renovate, and service pools. Our team is one of the best in the business. We are used to 
being around large aquatic facilities, we know what works and what doesn’t. Our intent is to help your facility be the best that it can be. 
Westport has been around along time, 55+ years. We have great long-standing relationships built on trust and respect. Thank you for 
trusting us with your pool!  

Warranty – Warranty of workmanship of 1 year. Products will carry manufactures warranty.   

Default Clause 
If invoices go unpaid past 30 days, customer will receive a $40.00 late fee. Additionally, a 1.5% monthly fee on all past due invoice amounts will be applied. In the event of 
default by buyer of any provision of this contract, buyer agrees to pay all collection costs, and interest from date of default.  Reasonable attorney’s fee shall be awarded to the 
prevailing party in action brought under this contract.  Owner agrees that, in the event of breach or cancellation by owner, owner shall be responsible for charges to date of 
breach plus contract profits. 

 
This proposal is valid for 30 days. 
Payment Terms: Progress Billing.   

I have read and understand the above terms and authorize the work to be done as specified. 

Customer          Date 

      04/06/2023 
 
Andrew Denningmann        Date 
Westport Pools, Inc. 
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