City of Carthage, Missouri

BUDGET WAYS & MEANS
COMMITTEE

January 13, 2025 - 5:30 PM
CITY HALL COUNCIL CHAMBERS

AGENDA

1. Call to Order
2, Approval of Minutes

1. Approval of Dec 9, 2024 Minutes
3. Old Business

4, Citizens Participation
(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

5. New Business
1. Consider and Discuss Budget Goals and Budget Calendar FY 25-26
2. Consider and Discuss Farm Lease Agreement
3. Consider and Discuss Budget Adjustment for Network and Host Project with
Stronghold Data
4. Consider and Discuss Agreement with Stronghold Data for the Network and Host
Project

5. Consider and Discuss Budget Amendment Council Bill for ARPA Funds for FY
23-24 and FY 24-25

6. Consider and Discuss McGregor Street Bridge Agreement with MNA Railroad
7. Consider and Discuss Accepting Federal Funds for the Taxi
8. Consider and Discuss Updated Salary Study
9. Consider and Discuss Budget Adjustment for Paul Martin
10.  Staff Reports
6. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING
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