
City of Carthage, Missouri
CITY COUNCIL

April 22, 2025 - 6:30 PM
CITY HALL COUNCIL CHAMBERS

City of Carthage 

**AMENDED AGENDA**

1. Call to Order
2. Invocation
3. Pledge of Allegiance to Flag
4. Calling of the Roll
5. Reading and Consideration of Minutes of Previous Meeting
 1. Approval of April 8, 2025 Minutes
6. Presentations/Proclamations
 1. Presentation of plaques to outgoing Council Members
7. Public Comments 
 (Each person addressing the Council shall state their name and address or the organization or 

firm represented and is limited to no more than five (5) minutes. The time may be extended by 
the chair if deemed necessary. Once a person has had their say on a particular issue they are 
not permitted to once again speak on the issue unless called to answer any further questions 
by the Council or Chair)

8. Reports of Standing Committees 
 1. Agendas and Minutes of Standing Committees
9. Reports from Special Committees and Board Liaisons 
 1. Agendas and Minutes of Special Committees
10. Report of the Mayor
11. Reports/Remarks of Councilmembers
 (During reports/remarks of councilmembers, members of the council may take this opportunity 

to report on meetings, make comments and/or express concerns regarding current issues 
impacting the city, or make announcements concerning topics of interest of the council.)

12. Administrative Reports
13. Report of Claims Presented Against the City
 1. Motion and a second to approve the Claims
14. Public Hearings
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15. Old Business
 1. C.B. 25-22 -- An Emergency Ordinance authorizing the Mayor to accept the 

donation of two parcels of land from RSM Development to the City of Carthage 
for property located in the Sunrise Meadows subdivision, in the City of Carthage, 
Missouri
**This is to correct a mistake that was made in 2000, these parcels should have 
been deeded to the City then and they were not. 

 2. Election Results - Motion to approve
 3. Adjourn Old Council
 4. ****SHORT RECESS****
16. New Business
 1. Oath of Office
 2. Roll Call 
 3. Approval of Mayor's Committee Appointments
 4. Approval of Mayor's Board Liaison Appointments
 5. Election of Mayor Pro Tem
 6. C.B. 25-23 -- An Ordinance authorizing the Mayor to execute an Agreement 

between the City of Carthage, Missouri and CGI Digital for a cost-free decorative 
street banner program, in partnership with Vision Carthage

17. Mayor’s Appointments
18. Resolutions
 1. Resolution 2084 -- A Resolution providing for the formal acceptance of a 

donation by the City Council of the City of Carthage, Missouri pursuant to City 
Policy

 2. Resolution 2085 -- A Resolution approving the declaration as surplus to the 
City's needs and authorizing the disposition of police equipment (command 
vehicle) consisting of a 1990 International 3800 FBC (RV body type) (VIN 
1HVBBCFNXLH697961) with approximately 69,485 miles of use to be scrapped.

 3. Resolution 2086 -- A Resolution authorizing the City of Carthage to enter into 
broker agreement with Ollis/Akers/Arney for the 2025/2026 policy year.

19. Closing Comments 
20. Executive Session
21. Adjournment
 1. Additional Packet Correspondence 

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING
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City of Carthage, Missouri
CITY COUNCIL

APRIL 8, 2025 - 6:30 PM
CITY HALL COUNCIL CHAMBERS

City of Carthage

MINUTES
To hear the full comments and discussions, please refer to the recorded YouTube video of this 
meeting.

https://www.youtube.com/watch?v=KYMnt8lU63U 

The Carthage City Council met in regular session on the above date in Council Chambers at 
6:30 PM with Mayor Alan Snow presiding. Fire Chief Jason Martin gave the invocation. Police 
Chief Bill Hawkins led the flag salute.

The following Council Members answered roll call: Chris Taylor, Derek Peterson, Ray West, 
Lori Leece, Terri Heckmaster, Tom Barlow, and Jana Schramm.  City Administrator Traci Cox 
and City Attorney Jon Gold were also present.

The following Department Heads were present: Police Chief Bill Hawkins, Fire Chief Jason 
Martin, Interim Public Works Director Josiah Bayless, Parks and Recreation Director Abi 
Almandinger, IT Administrator Michael Keith, and City Clerk Miranda Deal.

Mr. Taylor made a motion, seconded by Mr. Peterson, to approve the minutes of the March 25, 
2025 Council meeting. Motion carried.
 
During Public Comments, Renae Minshew with the Carthage Humane Society invited the 
council to attend their Chip and Clip event this weekend. People will be able to have their pets 
microchipped and get their nails trimmed. She said there would be Easter activities as well. 
She also thanked Mayor Snow for all his time he has given to the City.

Sally Stuart with Vision Carthage updated the council on events that are taking place in town. 
She stated that they have applied for 6 different grants and she is looking to meet with large 
organizations outside of our area to try and get funding from as well. There are many large 
projects in the works and there will be a clean up day on April 26 in conjunction with the 
Chambers Earth Day celebration. She is also working with the police department to bring back 
dumpster days to help cleanup certain neighborhoods.

Ms. Heckmaster reported that the Budget Ways and Means Committee is between meetings. 
The next meeting will be on April 14th at 5:30.

Ms. Schramm reported that the Committee on Insurance, Audit and Claims met on this day 
and approved the claims. They discussed the new Parks Operations Assistant job description, 
Ms. Leece made a motion, seconded by Mr. Peterson, to approve the job description as 
presented. Motion carried. The next meeting will be on April 22nd at 5:30.
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City of Carthage

Ms. Heckmaster reported that the Public Safety Committee is between meetings.  The next 
meeting will be on April 21st at 5:30.

Mr. Barlow reported the Public Services Committee met on March 27th. They were asked by 
the Kellogg Lake Board to close the lake for Kids Fishing Day in June. Mr. Barlow made a 
motion, seconded by Ms. Schramm to not allow fishing at Kellogg Lake from June 2 until June 
7 at noon. Motion carried. The committee also discussed changing the logo on the Memorial 
Hall sign. The committee approved the new sign advertising policy, Mr. Barlow made a motion, 
seconded by Mr. West to approve the new sign advertising policy. Motion Carried. They also 
discussed the office rental contract for office spaces that are available. Mr. Barlow made a 
motion, seconded by Ms. Heckmaster to approve the rental contract for office spaces. Motion 
carried. They are working on updating the sponsorship policy, there was a Resolution 
approved for a donation for the concession stand floors, and the surplus of the old fair acres 
ballfield fencing. There were discussions about Red, White, and Boom, but that has been 
tabled until their next meeting. The next meeting will be on April 15th at 5:30.

Mr. Taylor reported the Public Works Committee met on April 1st and heard staff reports from 
Mr. Carney and the progress on the downtown sidewalks. The next meeting will be May 6th at 
5:30.

Special Committee and Board Liaison reports were given by Ms. Schramm for the Jasper 
County Commissioners Meeting, Ms. Leece for Carthage Water and Electric Board, Ms. 
Heckmaster for Planning, Zoning, and Historic Preservation, Mr. Barlow for the Library Board, 
and Mr. Peterson for the Kellogg Lake Board.

Mayor Snow reported that he has attended several meetings. He said the humane society 
contract is getting some changes and then it will be sent back to their board for approval.

During Remarks from Council Members, Mr. Peterson thanked everyone who got out and 
voted, he also thanked Mayor Snow for his service to the City. Mr. West echoed Mr. Petersons 
comments, Ms. Leece thanked everyone who has gotten out and worked in the crazy weather 
lately and also thanked Mayor Snow for his time. Ms. Heckmaster thanked Mr. Bayless for his 
quick response to an issue she alerted him of, she also thanked Mayor Snow for his service to 
the City. Mr. Barlow thanked Mr. Bayless for all of his work and quick responses and 
encouraged people to support local downtown businesses as much as they can even with the 
sidewalk construction going on. Ms. Schramm reported that she attended recent meetings 
regarding tourism and planning the Centennial celebration for Route 66, she also attended the 
CWEP Board meeting, and the Jasco Emergency Services meeting.

Fire Chief Jason Martin reported that there were four sirens that failed in the recent storms and 
he has been working to get them fixed so they sound when needed. He reported they will be 
sounding them at 10 am tomorrow and will start sounding them at noon on Saturdays every 
week for the foreseeable future so they can make sure all the sirens are working as they 
should be. He also reported that at the next public safety meeting, there would be a demo of 
the mass notification system he would like to look at getting and welcomed all the council 
members to attend. He thanked the McCune Brooks Trust for their recent grant to allow us to 
purchase new AED’s for all the City buildings, he will let everyone know once they have been 
purchased. He also thanked Mr. Bayless for his quick response to a neighbors issue with the 
gas line construction.
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City of Carthage

Interim Public Works Director Josiah Bayless reported that the stop light at HH and Garrison is 
about 3 weeks from being turned on. He said they would be flashing lights for a little while to 
get people used to a light being there. He also touched on some sidewalk issues they have 
had on the square, there is a section being repoured because it had cracked due to the 
mixture being too soft when it was done. He thanked Zeb Carney, Ms. Cox, and Mayor Snow 
for trusting him with the Interim Public Works Director title.

Parks and Recreation Director Abi Almandinger reported that the seasonal staff has returned, 
there have been meetings with Vision Carthage for projects, and Food Truck Friday starts this 
Friday in Central Park.

City Administrator Traci Cox reported thanked Sally Stuart for her report. She also mentioned 
that she met with some state senators today and they appreciate all the work we are putting 
into the downtown area. There have been some Federal regulations that have changed and 
some of our IT projects have been put on hold because of it. She also reported that the sales 
tax is down 47.65% from this same month last year, it came in at $127,230 for the month. That 
is down $68,000 year to date from the same time last year. The use tax was up for the month 
at $136,239, it is still down $107,000 year to date from the same time last year. She reported 
that the pool steering committee had their first meeting and there were a lot of good 
conversations that happened. She thanked Chief Martin for being proactive on the sirens and 
testing them every week. She also reported that the tornado insurance claim from last year has 
finally been closed out.

The Committee on Claims filed a report in the amount of $ $2,979,485.88 against the following 
funds: General Revenue $269,824.59, Public Health $2,994.24, Lodging $555.53, Public 
Safety  $6,839.31, Parks/Stormwater $43,571.29, Fire Protection $1,711.04, Golf $22,576.98,  
Myers Park $3,725.00, Use Tax $11,326.00, Public Facilities $91,536.05, ARPA  $90,962.06, 
Library $55,000.00, Payroll $378,863.79, and Carthage Water & Electric  $2,000,000.00. Mr. 
Peterson, made a motion, seconded by Mr. Taylor to accept the report and allow the claims. 
Motion carried. 

Under Old Business, C.B. 25-19 -- An Ordinance authorizing the Mayor to enter into a contract 
with Banner Fire Equipment, Inc., for the purchase of one (1) E-One Typhoon HP 75 Ladder 
Fire Apparatus was placed on second reading followed by a roll call vote of 7 yeas and 0 nays. 
Ayes: Taylor, Peterson, West, Heckmaster, Leece, Barlow, Schramm.  The Council Bill was 
approved and numbered Ordinance  25-18.

C.B. 25-20 -- An Ordinance authorizing the Mayor to enter into an Agreement with The Walker 
Collaborative Team to prepare the Historic District Design Guidelines for the City of Carthage, 
Missouri was placed on second reading followed by a roll call vote of 7 yeas and 0 nays. Ayes: 
Taylor, Peterson, West, Heckmaster, Leece, Barlow, Schramm.  The Council Bill was 
approved and numbered Ordinance  25-19.

Under New Business, C.B. 25-21 -- An Emergency Ordinance authorizing the Mayor to enter 
into a Contract with Servpro of Carthage for repairs to the Central Park Restrooms, in the City 
of Carthage, Missouri was placed on first reading. 

Mr. Taylor made a motion, seconded by Ms. Leece, to advance Council Bill 25-21 to
second reading due to its emergency status. Motion carried.
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City of Carthage

C.B. 25-21 -- An Emergency Ordinance authorizing the Mayor to enter into a Contract with 
Servpro of Carthage for repairs to the Central Park Restrooms, in the City of Carthage, 
Missouri was placed on second reading followed by a roll call vote of 7 yeas and 0 nays. Ayes: 
Taylor, Peterson, West, Leece, Heckmaster, Barlow, Schramm. The Council Bill was approved 
and numbered Ordinance 25-20.

Ms. Heckmaster made a motion, seconded by Mr. Peterson, to approve Resolution 2082 -- A 
Resolution providing for the formal acceptance of a donation from the Carthage Youth Softball 
team of $5,115.00 for epoxy application on the floor of the concession stand by the City 
Council of the City of Carthage, Missouri pursuant to City policy.  Resolution 2082 was 
adopted after a roll call vote of 7 yeas and 0 nays. Ayes: Taylor, Peterson, West, Leece, 
Heckmaster, Barlow, and Schramm.

Ms. Leece made a motion, seconded by Mr. Taylor, to approve Resolution 2083 -- A 
Resolution approving the declaration as surplus to the City's needs and authorizing the 
disposition of fencing.  Resolution 2083 was adopted after a roll call vote of 7 yeas and 0 nays. 
Ayes: Taylor, Peterson, West, Leece, Heckmaster, Barlow, and Schramm.

During closing comments, Mr. Barlow encouraged everyone to shop local, Ms. Schramm said 
she appreciated Mayor Snow and all of the work he has done.

Mr. Taylor made a motion, seconded by Ms. Heckmaster, to adjourn the regular session of the 
Council Meeting. Motion carried and meeting adjourned at 7:22 p.m. 
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City of Carthage, Missouri 
COMMITTEE ON 

INSURANCE/AUDIT AND CLAIMS  

April 8, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 

 

City of Carthage  [FOOTER_BODY_DATE] 
 

MINUTES 
1. Call to Order  
  MEMBERS PRESENT: Jana Schramm, Derek Peterson, Terri Heckmaster  

 
STAFF PRESENT:  City Administrator Traci Cox, City Clerk Miranda Deal, and IT 
Administrator Michael Keith  
 
Chair Jana Schramm called the meeting to order at 5:30 pm. 

2. Old Business  
  

 

  1. Approval of March 25, 2025 Minutes  
      

ACTION: Motion to accept/approve item 2.1. by Derek Peterson;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Derek Peterson, Terri Heckmaster  

  2. Review & Approval of the Claims Report  
    ACTION: Motion to accept/approve item 2.2. by Terri Heckmaster;  

  Motion passed with a 3:0 
AYES: Jana Schramm, Derek Peterson, Terri Heckmaster  

3. Citizens Participation 
  (Citizens wishing to speak should notify Department Head or Committee Chair in advance)  
  

 

4. New Business  
  

 

  1. Consider and discuss Parks Operations Assistant job description  
    Ms. Schramm stated that this was amended many times and that it had the full 

approval of the Public Services Committee. Ms. Cox stated that it is a current 
position that is filled that the description is just changing on, they are not looking 
to fill a position. 
  
ACTION: Motion to forward to council for approval  by Derek 

Peterson;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Derek Peterson, Terri Heckmaster  
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City of Carthage  [FOOTER_BODY_DATE] 
 

  2. Staff Reports  
    Ms. Cox stated that her and Ms. Deal have been hard at work on the budget. Ms. 

Schramm mentioned the budget meeting for CWEP and Ms. Cox stated that 
their budget hearing is scheduled for May 15. 

5. Adjournment  
    

ACTION: Motion to adjourn at 5:38 pm by Derek Peterson;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Derek Peterson, Terri Heckmaster  
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City of Carthage, Missouri 
BUDGET WAYS & MEANS 

COMMITTEE  

April 14, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 

 

City of Carthage  [FOOTER_BODY_DATE] 
 

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of March 10,2025 Minutes 
3. Citizens Participation 
  (Citizens wishing to speak should notify Department Head or Committee Chair in advance) 
4. New Business 
  1. Consider and Discuss an Agreement with the Boots Court Visitors Center 
  2. Consider and Discuss a Contract with Vision Carthage 
  3. Consider and Discuss a MOU with the CEDC 
  4. Consider and Discuss a Contract with Carthage Chamber of Commerce 
  5. Consider and Discuss FY 25/26 Budget Revenues 
  6. Staff Reports 
5. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 

 

Page 9 of 87



City of Carthage, Missouri 
BUDGET WAYS & MEANS 

COMMITTEE  

April 14, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 

 

City of Carthage 

MINUTES 
1. Call to Order  
  MEMBERS PRESENT: Tom Barlow, Ray West, Terri Heckmaster 

MEMBERS ABSENT: Chris Taylor 
 
OTHER COUNCIL MEMBERS: Jana Schramm, Alan Snow 
 
STAFF PRESENT:  City Administrator Traci Cox, Admin Assistant Dorothy Weber 
 
Chair Terri Heckmaster called the meeting to order at 5:30PM 

2. Old Business  
  

 

  1. Approval of March 10,2025 Minutes  
    ACTION: Motion to approve March 10, 2025 Minutes by Ray West 

  Motion passed with a 3:0 
AYES: Terri Heckmaster, Tom Barlow, Ray West 
NOES: None 
ABSTAIN: None 

3. Citizens Participation 
  (Citizens wishing to speak should notify Department Head or Committee Chair in advance)  
  

 

4. New Business  
  

 

  1. Consider and Discuss an Agreement with the Boots Court Visitors Center  
    Ms. Cox explained that the contract proposal in front of them was the final draft 

for the Boots Court Visitor Center and that the dates and address had been 
corrected.  
 
  
ACTION: Motion to forward contract proposal for the Boots Court 

Visitors Center to council by Tom Barlow 
  Motion passed with a 3:0 
AYES: Tom Barlow, Terri Heckmaster, Ray West 
NOES: None 
ABSTAIN: None 
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  2. Consider and Discuss a Contract with Vision Carthage  
    Ms. Cox explained that a few of the things in the previous Vision Carthage 

contract now fall under the CEDC, so they were removed. Vision wants to 
concentrate on beautification and they have plans for flowers and murals. The 
amount of the contract has not changed.   
ACTION: Motion to forward the Vision Carthage contract to Council 

by Ray West  
  Motion passed with a 3:0 
AYES: Tom Barlow, Terri Heckmaster, Ray West 
NOES: None 
ABSTAIN: None 
  

  3. Consider and Discuss a MOU with the CEDC  
    Ms. Heckmaster reviewed the MOU and believes the amount is higher and 

thinks that the incoming Budget Ways and Means committee should review the 
MOU and decide. Mr. West agreed. Mr. Barlow asked if there were time 
constraints and Ms. Cox said that there were no time constraints and that she 
also thinks it would be wise to wait to see what the FY 25-26 budget looks like.   
ACTION: Motion to table the MOU with the CEDC by Tom Barlow 
  Motion passed with a 3:0 
AYES: Tom Barlow, Terri Heckmaster, Ray West 
NOES: None 
ABSTAIN: None 
  

  4. Consider and Discuss a Contract with Carthage Chamber of Commerce  
    Ms. Cox stated that there were no changes to the Chamber of Commerce 

contract except the 3% increase. They will be receiving $40,048.00 for FY 25-
26.  
ACTION: Motion to forward the Chamber of Commerce contract to 

Council by Ray West 
  Motion passed with a 3:0 
AYES: Terri Heckmaster, Ray West, Tom Barlow 
NOES: None 
ABSTAIN: None 
  

  5. Consider and Discuss FY 25/26 Budget Revenues  
    Ms. Cox started by saying that Miranda Deal has been such a huge help this 

year with the upcoming budget. Ms. Cox stated that sales tax has a slight 
decline. Ms. Heckmaster was surprised about the gas tax going down. Ms. Cox 
stated that it's been going up, but she underestimated revenue so that the City 
does not end up in the hole. Ms. Cox stated that the telephone, cable and 
cigarette tax have all been going down. Mr. Snow talked about sales tax non-
growth. Mrs. Schramm asked about the Airbnb tax and Ms. Cox stated that the 
tourism director has been working on it. Mr. Wells asked if  the property tax 
freeze has been accounted for. Ms. Cox stated that it has been accounted for.   
ACTION: Motion to accept the estimated revenues by Tom Barlow 
  Motion passed  with a 3:0 
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City of Carthage   
 

AYES: Ray West, Terri Heckmaster, Tom Barlow 
NOES: None 
ABSTAIN: None 
  

  6. Staff Reports  
    Ms. Cox stated that she's working on operating revenue. Ms. Cox stated that the 

City has asked MODOT for another taxi. It will be paid for with an 80/20 grant.  
5. Adjournment  
  ACTION: Motion to Adjourn at 5:51 PM by Ray West 

  Motion passed with a 3:0 

AYES: Tom Barlow, Terri Heckmaster, Ray West 

NOES: None 

ABSTAIN: None 
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City of Carthage, Missouri 

PUBLIC SERVICES COMMITTEE 
 

April 15, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 
 

City of Carthage  [FOOTER_BODY_DATE] 
 

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of previous minutes. 
3. Citizen Participation 
  (Citizens wishing to address the Council or Committee should notify the City in advance and 

provide the item they want to address in written format at least 24 hours before the meeting. 
Please call Angie Judd at the Parks & Recreation office at 417-237-7035, or email 
a.judd@carthagemo.gov.) 

4. New Business 
  1. Consider and discuss Evening Soirée in the Park with Vision Carthage. 
  2. Consider and discuss Schreiber event. 
  3. Consider and discuss Great American's Day. 
  4. Consider and Discuss Dual Language Academy event. 
  5. Consider and discuss Lime MOU. 
  6. Consider and discuss Memorial Hall curtain bid. 
  7. Consider and discuss downtown sidewalk project design. 
5. Staff Reports 
  1. Staff reports. 
6. Other Business 
7. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 
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City of Carthage, Missouri 
PUBLIC SAFETY COMMITTEE 

 
April 21, 2025 - 5:30 PM 

CITY HALL COUNCIL CHAMBERS 
 

 

City of Carthage   
 

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of 3-17-25 Minutes 
3. Citizen Participation 
  (Each person addressing the Committee shall state their name and address or the organization 

or firm represented and is limited to no more than five (5) minutes. The time may be extended 
by the chair if deemed necessary. Once a person has had their say on a particular issue, they 
are not permitted to once again speak on the issue unless called to answer any further 
questions by the Committee or Chair) 

  1. Consider and discuss Annual Neighborhood block party on Wendy Lane - 
Jessica Duncan 

  2. Consider and discuss 3rd Annual Park Day in Central Park - Angel Himes 
  3. Consider and discuss St. Luke's color run/walk - Cassie Nichols 
  4. Consider and discuss Kids Fishing Day, June 7th - Jackie Boyer 
  5. Consider and discuss Art in Park - Sally Stuart, Vision Carthage 
4. New Business 
  1. Consider and discuss CWEP Big Truck event - Meagan Milliken 
  2. Consider and discuss alcohol at Food Truck Fridays - Melissa Little 
  3. Consider and discuss the surplus of the Police Command Bus - Chief Hawkins 
  4. Consider and discuss budget adjustment - Chief Martin 
  5. Consider and discuss donation to the Fire Department 
  6. Staff Reports 
  

 
Fire Department  

  
 

Police Department  
  7. Mass notification demo - Hyper- Reach 
5. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 
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City of Carthage, Missouri 
COMMITTEE ON 

INSURANCE/AUDIT AND CLAIMS  

April 22, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 

 

City of Carthage  

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of April 8, 2025 Minutes 
  2. Review & Approval of the Claims Report 
3. Citizens Participation 
  (Citizens wishing to speak should notify Department Head or Committee Chair in advance) 
4. New Business 
  1. Consider and Discuss change in Casualty Insurance provider 
  2. Staff Reports 
5. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 
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AGENDA 
 
Notice is hereby given that the Carthage Water & Electric Plant Board will meet April 16, 2025, 12:30 
p.m. at the CWEP Complex, 627 W. Centennial, Carthage. The tentative agenda of the regular meeting 
includes: 

 
ADDITIONS TO THE AGENDA      

 
APPROVAL OF THE BOARD MINUTES: March 26, 2025 

 
APPROVAL OF DISBURSEMENTS: March   $4,599,442.79  
      
     
FINANCIAL STATEMENT:  March      
 
COMMITTEE REPORTS:     
 
CITIZENS PARTICIPATION PERIOD:     
    
OLD BUSINESS:   None. 
 
NEW BUSINESS:   

1. Consideration of Fiscal Year 2025-2026 Budget  
2. Consideration of Utility Rate Adjustments 
3. Consideration of revisions to CWEP’s Salary Administration Guidelines Policy  

 
STAFF REPORTS 
    
BOARD MEMBER COMMENTS: 
 
Persons with disabilities who need special assistance may call 417-237-7300 or 1-800-735-2466 (TDD via 
Relay Missouri) at least 24 hours prior to meeting.  
 
Representatives of the news media may obtain copies of this notice by contacting:  
Meagan Milliken, P O Box 611 Carthage, MO 64836  417-237-7300 
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POLICE AND FIRE PENSION COMMITTEE
Tuesday, April 22, 2025

11:30 A. M.
Carthage City Hall

2nd Floor IT Conference room 

Agenda

Old Business

1.  Accept the minutes from the previous meeting

New Business

1. Quarterly Report on Investments – Phil Michaud 

2. Discuss and Approve Auditor for Fiscal Year ending 12/31/2024

3. Discuss the plan amendment for adding lump sum payout option and other 
minor changes 

4. Training Session

                     
Other Business
                                                             
Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 
(VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO 
MEETING.)

Posted ________________
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COUNCIL BILL NO. ___25-22___ ORDINANCE NO. ________

An Emergency Ordinance authorizing the Mayor to accept the donation of two parcels of 

land from RSM Development to the City of Carthage for property located in the Sunrise 

Meadows subdivision, in the City of Carthage, Missouri

 BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, 

JASPER COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to accept the 

donation of two parcels of land from RSM Development to the City of Carthage for property 

located in the Sunrise Meadows subdivision, in the City of Carthage, Missouri, the legal 

description and quit claim deed of each parcel is attached hereto as Exhibit A.

SECTION II: This Ordinance shall be considered an emergency under the terms of the 

City Charter

SECTION III: This ordinance shall take effect and be in force from and after its passage 

and approval.

PASSED AND APPROVED THIS ____ DAY OF _ _____, 2025.

____________________________________
Mayor

ATTEST:

____________________________________
City Clerk

Page 18 of 87



Page 19 of 87



Page 20 of 87



Page 21 of 87



Page 22 of 87



Page 23 of 87



Page 24 of 87



Page 25 of 87



Page 26 of 87



Page 27 of 87



Page 28 of 87



Page 29 of 87



Page 30 of 87



Page 31 of 87



S

COUNCIL BILL NO. 00- 28 ORDINANCE NO. 00- 30

An ordinance accepting the final plat of Sunrise Meadows

Addition. 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE I JASPER

COUNTY, MISSOURI, as follows: 

SECTION I: The final plat of Sunrise Meadows Addition

attached hereto and incorporated herein as recommended by the

Planning and Zoning Commission of the City of Carthage is hereby

accepted by the Council of the City of Carthage. 

SECTION II: This ordinance shall take effect and be in force

from and after its passage and approval. 

PASSED AND APPROVED THIS 24th. - DAY OF may _ ._..___..... 2000. 

AYOR

ATTEST: 

Sponsored by: Planning, Zoning and Historic Preservation Commission
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      Council Committee

Budget Ways & Means
Committee on Insurance/Audits

and Claims Public Service
Alan Snow* Lori Leece* Jana Schramm*

Derek Peterson** Derek Peterson** Lori Leece**
Jana Schramm Kate Gilpin Jack Perkins

Lori Leece Ron Wells Ray West
Tom Barlow

Public Safety *Chairman Public Works
Alan Snow* **Vice-Chairman Derek Peterson*
Ray West** Ron Wells**
Kate Gilpin Jack Perkins

David Thorn David Thorn
Tom Barlow

Elected Officials and Administrative Staff

City Administrator- Traci Cox Mayor-Bren Flanigan City Attorney-
326 Grant Street 801 S Country Club Rd 326 Grant Street

417-237-7003 417-237-7003 417-237-7003
b.flanigan@carthagemo.gov

City Clerk-Miranda Deal Municipal Judge-Jeremy Workman
326 Grant Steet 3210 S Grand
417-237-7000 417-237-7001

Council Members

WARD 1 WARD 3 WARD 4
Derek Peterson* Jack Perkins* Tom Barlow*

1141 Sheila Ann Drive 1170 S Main Street 1115 Belle Aire Place
417-674-0144 713-306-1837 417-986-1911

d.peterson@carthagemo.gov j.perkins@carthagemo.gov t.barlow@carthagemo.gov

Kate Gilpin** David Thorn** Alan Snow**
100 E 4th St 205 W Macon St 1110 Euclid Blvd

417-388-1650 417-392-1333 417-793-7234
k.gilpin@carthagemo.gov d.thorn@carthagemo.gov a.snow@carthagemo.gov

WARD 2 WARD 5
Lori Leece* Jana Schramm*

230 N Maple St  *Term ends 2026 1521 Grand Ave
417-388-2550 **Term ends 2027 417-825-5262

k.gilpin@carthagemo.gov j.schramm@carthagemo.gov

Ray West** Ron Wells**
325 Boggess Drive 2026 S Maple St

417-388-8745 417-388-1010
r.west@carthagemo.gov r.wells@carthagemo.gov
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Board Liaison Representatives from Council
4/22/2025

Boards Liaison

Carthage Humane Society Board Kate Gilpin
Meets 3rd Thursday, 6:30 p.m., Humane Society

Carthage Water & Electric Jack Perkins
Meets 3rd Thursday, 3:00 p.m. , CW&EP

Civil War Museum Ron Wells
Meets on call

County Commissioners Meeting Ron Wells
Meets every Tuesday 9:00 am , Jasper County Courthouse

H.S. Truman Council of Government Jana Schramm
Meets 4th Wednesday, 11:30 a.m. , C. J. Police Dept

Kellogg Lake Ray West
Meets 2nd Tuesday 6:00 p.m. ,  Meeting Place To Be Announced

Library Board David Thorn
Meets 2nd Tuesday , 5:15 PM, Public Library

Mercy McCune-Brooks Hospital Alan Snow
Quarterly,  Stan Schmidt's Office

Personnel Appeals Board Jack Perkins
Meets on Call

Planning, Zoning & Historic Preservation Derek Peterson
Meets 1st Monday at 5:30 p.m., Council Chambers

Police & Fire Pension Lori Leece
Meets on Call

Police Personnel Board Alan Snow
Meets on Call

Tree Commission Alan Snow
Meets on Call

Vision Carthage Jana Schramm
Meets 3rd Wednesday at 7:30 a.m., CW&EP Community Room
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COUNCIL BILL NO. ___25-23___ ORDINANCE NO. ______

An Ordinance authorizing the Mayor to execute an Agreement between the City of 

Carthage, Missouri and CGI Digital for a cost-free decorative street banner program, in partnership 

with Vision Carthage. 

 BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER 

COUNTY, MISSOURI as follows:

SECTION I:  The Mayor of the City of Carthage is hereby authorized to execute an 

Agreement between the City of Carthage, Missouri and CGI Digital for a cost-free decorative 

street banner program, in partnership with Vision Carthage, a copy of which Agreement is attached 

hereto and incorporated herein as if set out in full.

SECTION II: This Ordinance shall take effect and be in force from and after its passage 

and approval.

PASSED AND APPROVED THIS    _       DAY OF      ___, 2025.

____________________________________
Bren Flanigan, Mayor

ATTEST:

____________________________________
Miranda Deal, City Clerk

Sponsored by: Vision Carthage

Page 45 of 87



 
Name: Abi Almandinger  

Title: Director of Parks and Recreation 
Address: 326 Grant Street 

City, State, Zip: Carthage, MO 64836 

Phone: 417-237-7035 
Email: a.almandinger@carthagemo.gov 

Website: www.carthagemo.gov 
 
This agreement is between Community Showcase Banners, LLC an affiliate company of CGI 

Communications, Inc. D/B/A CGI Digital and the City of Carthage, and shall remain in effect from 
the date it is signed by both parties until the completion of the three (3) years of banner display, 

as described herein. 
 

Community Showcase Banners shall provide the following: 
 

• A minimum of 25 custom- graphic vinyl banners for all permissible poles 
• Business sponsors featured on the bottom 30% of the banner 
• Artwork, design and size customized to meet your community’s specifications (standard size 30” x 

72”) 
• All brackets, hardware, installation and maintenance 
• Quantity of banners determined by number of sponsor participants 
• Duration of sponsor participation will be one (1) year with the option to renew each following year of 

the agreement  
• Sponsorship fulfillment including all related aspects of marketing, production, and printing 
• The City of Carthage will assume no cost for the sales and production of the banners for this project 

 

The City of Carthage shall provide the following: 
 

• Letter of introduction supporting the program on your organization’s letterhead 

• The right for Community Showcase Banners to use organization’s name in connection with the 

preparation, production and marketing of the program set forth herein only 

• Identification of, access to, and permission to utilize the preferred pole sites for accurate banner 

placement 

• Identification of and access to a minimum of 25 poles for banner placement  

 

We, the undersigned, understand the above information and have full authority to sign this agreement. 

City of Carthage, Missouri Community Showcase Banners / CGI 

Communications, Inc. 

Signature:  

Name (printed):  Name (printed):  Nicole Rongo 

Title:   Title:  Vice President, Government Relations & 
Strategic Partnerships, CGI Communications, Inc. 

Date: Date: 10/22/24 
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DATE

Dear Valued Business Owners:

As you know, the City of Carthage is dedicated to making our community a great place to live, 
work, shop, and conduct business. Because of that, we have agreed to participate in a 
promotional street-scape banner campaign conducted by Community Showcase Banners.

This program will reinforce our Carthage brand, brighten and invigorate our downtown. These 
banners, designed exclusively for the City of Carthage, will showcase our community's economic 
vitality and the support of our local businesses.

A representative from Community Showcase Banners will be contacting you to discuss the street-
scape banner campaign. We encourage you to consider participating in this program as it 
provides an exciting new opportunity to showcase community pride and gives business owners 
the opportunity to market themselves unlike ever before. 

To learn more about sponsorship opportunities, head to the City Banner Sign Up Page linked 
below, or reach out to the project manager directly.

WEBSITE AND CONTACT INFORMATION FOR SPONSORSHIP REP WILL BE ADDED HERE!

Best Regards,

(SIGNATURE)

Signatory
Title
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RESOLUTION NO. ___2084___

A RESOLUTION PROVIDING FOR THE FORMAL ACCEPTANCE OF A DONATION BY 
THE CITY COUNCIL OF THE CITY OF CARTHAGE, MISSOURI PURSUANT TO CITY 
POLICY.  

WHEREAS, periodically, private individuals and agencies would like to make donations and grants 
to the City of Carthage for general or specific purposes; and

WHEREAS, the City has adopted a policy to formalize the conditions and procedures to be followed 
by the City in accepting said donations and grants, and to assist the City Council in evaluating the 
impact of proposed donations and grants on the resources of the City of Carthage; and 

WHEREAS, This policy also establishes guidelines that ensure donations occur at arm’s length from 
any City decision-making process, and provide criteria and process for the acceptance of donations; 
and 

WHEREAS, The City Administrator has prepared and submitted a report evaluating the impact of the 
proposed donations or grants on the resources of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
CARTHAGE, JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, AS 
FOLLOWS: 

That the City hereby accepts a donation in the amount of one thousand dollars and no cents ($1,000.00) 
from Jim Woestman for use in the Carthage Fire Department.  The donor did not place any restrictions 
on the specific use of the funds.  A budget adjustment will be prepared to authorize the appropriation 
of these funds.  

PASSED AND APPROVED THIS ______ DAY OF ______, 2025.

_________________________________
Bren Flanigan, Mayor

ATTEST:

______________________________
Miranda Deal, City Clerk

Sponsor: Public Safety Committee
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CITY ADMINISTRATOR DONATION REPORT:

The City Administrator shall prepare a report evaluating the impact of all proposed donations or 
grants on the resources of the City.  This report must include both the immediate costs of placing 
said donation into service or program into action and the costs required to maintain or continue the 
program in future budget years.  Such costs may include analysis of annual personnel, repair and 
maintenance and equipment expenditures and any future capital improvements required by the 
donation.  The report must be submitted to Council at the same time acceptance of the donation or 
grant is to be considered.  If additional operating costs are associated with the acceptance of the 
donation, the Council shall identify the source of revenues to defray the additional costs at the time 
of acceptance.
There will be no adverse impact of acceptance of the cash contributions.  The Budget Ways 
& Means Committee will meet to determine a recommendation on the appropriation of 
these funds.  It is recommended that the funds be placed in the Public Safety Fund budget 
pending Budget Ways & Means Committee recommendations for City Council action 
regarding appropriations of said funds.
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RESOLUTION NO. ___2085__

A RESOLUTION APPROVING THE DECLARATION AS SURPLUS TO THE 
CITY'S NEEDS AND AUTHORIZING THE DISPOSITION OF POLICE EQUIPMENT 
(COMMAND VEHICLE) CONSISTING OF A 1990 INTERNATIONAL 3800 FBC (RV 
BODY TYPE) (VIN 1HVBBCFNXLH697961) WITH APPROXIMATELY 69,485 MILES 
OF USE TO BE SCRAPPED.

WHEREAS, City Department Heads exercise direct supervision over inventories of 
supplies, and the sale, trade, or disposition of surplus supplies and equipment belonging to the 
City; and 

WHEREAS, the Purchasing Officer, is responsible (with Council approval) for the 
disposition or sale of salvage, obsolete, or surplus materials, to prevent deterioration and value loss 
of no longer used materials, and to reduce storage costs; and

WHEREAS, the Police Chief has discussed, and the Public Safety Committee 
recommends, declaring the above listed equipment (vehicle) as obsolete and surplus to the City’s 
needs for consideration by the full City Council. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
CARTHAGE, JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, 
AS FOLLOWS: 

That the aforesaid 1990 Internation 3800 FBC (RV type) (VIN 1HVBBCFNXLH697961) with 
69,485 miles of use is determined and declared to be obsolete and surplus to the City’s needs and 
is hereby authorized for disposition.  

PASSED AND APPROVED THIS _______ DAY OF __________, 2025.

_________________________________
Bren Flanigan, Mayor

ATTEST:

________________________
Miranda Deal, City Clerk

Sponsor: Public Safety Committee
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Resolution  _2086__ 

A RESOLUTION AUTHORIZING THE CITY OF CARTHAGE TO ENTER INTO A 
BROKER AGREEMENT WITH OLLIS/AKERS/ARNEY FOR THE 2025/2026 POLICY 
YEAR

WHEREAS,Ollis/Akers/Arney, is an employee owned, independent insurance agency, who 
represents difference insurance companies, to help provide a unique variety of polices and price 
points for their clients; and

WHEREAS, the City of Carthage casualty insurance policy was up for renewal and bids were 
solicited for the new policy year; and

WHEREAS, the City of Carthage compared the two bids that were received and believes that  
Ollis/Akers/Arney is the best option for the new policy year beginning July 1, 2025; and 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
CARTHAGE, JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, AS 
FOLLOWS: 
The Mayor is authorized to enter into a broker agreement with Ollis/Akers/Arney effective July 1, 
2025.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF CARTHAGE, 
MISSOURI THIS ________ DAY OF _________, 2025 

_______________________
Bren Flanigan, Mayor

ATTEST:

________________________
Miranda Deal, City Clerk

Sponsored by Insurance, Audit & Claims
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Net Position by Month

Operating Expense
Current Month

Combined operating expenses were over 
budget for the month.

CONSOLIDATED DASHBOARD 
MARCH 2025

Operating Revenue
Year to Date 

Operating Revenue
Current Month

Operating Expense
Year to Date Comments

Comments

Unrestricted days cash on hand equals 
301.

Combined operating revenues were 
below budget for the month and for year 

to date.

BALANCE SHEET
As of March 31, 2025

Cash & Cash Equivalents

$3,473,251

$3,430,455

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

Budget Actual

$3,230,521

$3,353,417

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

Budget Actual

 $(500,000)

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25
Actual $972,605.20 $1,244,183.60 $839,289.45 $590,946.23 $181,232.50 $69,544.11 $820,647.15 $1,538,054.17 $161,231.49

Budget $720,256.00 $761,885.00 $834,948.00 $328,441.00 $55,617.00 -$268,082.00 -$201,054.00 $174,189.00 $34,510.00

Capital Assets 
$97,841,834 

Current Assets 
$39,066,769 

Restricted & Other 
$7,649,969 

Deferred Outflows 
$2,727,084 

 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

 $140,000,000

 $160,000,000

TOTAL ASSETS

Beginning Net 
Position 

$108,011,220 

Non-Current 
Liabilities 

$27,759,451 

Current Liabilities 
$4,750,152 

Deferred Inflows 
$347,099 

Current Year 
Net Position 
$6,417,734 

 $-

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

 $140,000,000

 $160,000,000

TOTAL LIABILITIES & NET POSITION

$34,854,848 

$33,713,022 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

 $40,000,000

Budget YTD Actual YTD

$30,494,738 

$27,484,247 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

 $35,000,000

Budget YTD Actual YTD

$29,448,638 
81%

$7,076,629 
19%

Unrestricted Restricted
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Operating Expense
Current Month

Operating Expense
Year to Date Comments

Operating expenses were over budget for 
the month.

Purchase Power Expense

Net Position by Month

ELECTRIC DASHBOARD
MARCH 2025

Operating Revenue
Current Month

Operating Revenue
Year to Date Comments

Operating revenues were short of budget 
for the month and year to date.

$2,571,576 

$2,512,194 

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

Budget Actual

$2,386,276

$2,488,958

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

Budget Actual

$26,294,901 

$24,854,062 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

Budget YTD Actual YTD

$22,383,779 

$19,782,617 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

Budget YTD Actual YTD

 $-
 $200,000
 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000
 $1,400,000
 $1,600,000
 $1,800,000
 $2,000,000

 Jul-24  Aug-24  Sep-24  Oct-24  Nov-24  Dec-24  Jan-25  Feb-25  Mar-25

Actual $1,630,940 $1,627,211 $1,677,959 $1,535,066 $1,716,555 $1,657,590 $1,285,090 $883,463 $1,656,734

Budget $1,765,890 $1,794,111 $1,701,439 $1,647,002 $1,604,195 $1,666,552 $1,738,637 $1,630,386 $1,635,922

-$400,000
-$200,000

$0
$200,000
$400,000
$600,000
$800,000

$1,000,000
$1,200,000
$1,400,000

 Jul-24  Aug-24  Sep-24  Oct-24  Nov-24  Dec-24  Jan-25  Feb-25  Mar-25

Actual $849,836 $1,091,456 $588,561 $433,587 -$13,637 -$30,884 $556,322 $1,270,742 -$31,645

Budget $666,251 $861,275 $696,449 $251,324 $12,005 -$296,495 -$63,154 $115,712 $6,679
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Net Position by Month

WATER DASHBOARD
MARCH 2025

Operating Revenue
Current Month Comments

Operating Revenue
Year to Date 

Operating revenues exceeded budget for 
the month and year to date.

Operating Expense
Current Month Comments

Operating Expense
Year to Date 

Operating expenses were over budget for 
the month but under year to date.

Year to Date Net Position

$334,173 

$342,904 

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

Budget Actual

$349,947

$366,309

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

Budget Actual

$3,417,875 

$3,502,393 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

Budget YTD Actual YTD

$3,527,737 

$3,508,118 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

Budget YTD Actual YTD

-$150,000

-$100,000

-$50,000

$0

$50,000

$100,000

$150,000

 Jul-24  Aug-24  Sep-24  Oct-24  Nov-24  Dec-24  Jan-25  Feb-25  Mar-25

Actual $4,203 -$10,010 $93,656 $56,828 $49,641 $8,237 -$90,692 -$13,396 -$13,639

Budget $4,982 -$88,192 $73,609 $21,917 $7,671 -$26,184 -$93,760 $20,081 -$18,810

-$150,000
-$100,000

-$50,000
$0

$50,000
$100,000
$150,000
$200,000
$250,000

 Jul-24  Aug-24  Sep-24  Oct-24  Nov-24  Dec-24  Jan-25  Feb-25  Mar-25

Actual $4,203 -$5,807 $87,849 $144,677 $194,318 $202,555 $111,864 $98,468 $84,829

Budget $4,982 -$83,210 -$9,601 $12,316 $19,987 -$6,197 -$99,957 -$79,876 -$98,686
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Net Position by Month

WASTEWATER DASHBOARD
MARCH 2025

Operating Revenue
Current Month Comments

Operating Revenue
Year to Date 

Operating revenues exceeded budget for 
the month and year to date.

Operating Expense
Current Month Comments

Operating Expense
Year to Date 

Operating expenses were over budget for 
the month.

Year to Date Net Position

$334,426 

$345,806 

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

Budget Actual

$315,491

$339,737

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

Budget Actual

$3,115,778 

$3,341,773 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

Budget YTD Actual YTD

$2,905,919 

$2,778,452 

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

Budget YTD Actual YTD

-$100,000
-$50,000

$0
$50,000

$100,000
$150,000
$200,000
$250,000
$300,000
$350,000

 Jul-24  Aug-24  Sep-24  Oct-24  Nov-24  Dec-24  Jan-25  Feb-25  Mar-25

Actual $61,801 $117,006 $99,285 $43,891 $83,147 $51,431 $318,655 $242,277 $152,060

Budget $27,641 -$8,607 $41,877 $28,608 $7,638 $38,814 -$51,865 $6,429 $9,856

$0
$200,000
$400,000
$600,000
$800,000

$1,000,000
$1,200,000
$1,400,000

 Jul-24  Aug-24  Sep-24  Oct-24  Nov-24  Dec-24  Jan-25  Feb-25  Mar-25

Actual $61,801 $178,807 $278,092 $321,983 $405,130 $456,651 $775,216 $1,017,493 $1,169,553

Budget $27,641 $19,034 $60,911 $89,519 $97,157 $135,971 $84,106 $90,535 $100,391
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Net Position by Month

COMMUNICATION DASHBOARD
MARCH 2025

Operating Revenue
Current Month Comments

Operating Revenue
Year to Date 

Operating revenues were under budget 
for the month and year to date.

Operating Expense
Current Month Comments

Operating Expense
Year to Date 

Operating expenses were under budget 
for the month and the year to date.

Year to Date Net Position
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Actual $56,765 $45,732 $57,787 $56,640 $62,081 $40,760 $36,362 $38,430 $54,455

Budget $21,382 -$2,591 $23,013 $26,592 $28,303 $15,783 $7,725 $31,967 $36,785
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 Jul-24  Aug-24  Sep-24  Oct-24  Nov-24  Dec-24  Jan-25  Feb-25   Mar-25

Actual $56,765 $102,497 $160,284 $216,924 $279,005 $319,765 $356,127 $394,558 $449,013

Budget $21,382 $18,791 $41,804 $68,396 $96,699 $112,482 $120,207 $152,174 $188,959
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