
 
City of Carthage, Missouri 

PUBLIC SERVICES COMMITTEE 
 

May 20, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 
 

City of Carthage  
 

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of previous minutes. 
3. Citizen Participation 
  (Citizens wishing to address the Council or Committee should notify the City in advance and 

provide the item they want to address in written format at least 24 hours before the meeting. 
Please call Angie Judd at the Parks & Recreation office at 417-237-7035, or email 
a.judd@carthagemo.gov.) 

4. New Business 
  1. Consider and discuss cart fees for golf course. 
  2. Consider and discuss surplus of indoor hitting bay. 
  3. Consider and discuss Red, White & Boom 5k. 
  4. Consider and discuss Kraken Swim Meet. 
  5. Consider and discuss gate fees for pool. 
  6. Consider and discuss RFP for Kellogg Lake fountain. 
  7. Consider and discuss RFP for tables and chairs at Memorial Hall. 
  8. Consider and discuss RFP for Memorial Hall curtains. 
  9. Consider and discuss Music in the Park by Council on the Arts. 
5. Staff Reports 
  1. Staff reports. 
6. Other Business 
7. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 
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City of Carthage, Missouri 

PUBLIC SERVICES COMMITTEE 
 

April 15, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 
 

City of Carthage  
 

MINUTES 
1. Call to Order  
  MEMBERS PRESENT: Jana Schramm, Lori Leece, Ray West 

MEMBERS ABSENT: Tom Barlow 
 
OTHERS PRESENT: 
 
STAFF PRESENT: Parks and Recreation Director Abi Almandinger, Administrative 
Assistant Angie Judd, City Administrator Traci Cox 
 
Vice Chair Jana Schramm called the meeting to order at 05:30 PM. 

2. Old Business  
  

 

  1. Approval of previous minutes.  
    Ms. Leece motioned to approve the previous minutes as amended, motion 

passed.  
ACTION: Motion to accept/approve item 2.1. by Lori Leece;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Lori Leece, Ray West  
NOES: None 
ABSTAIN: None 

3. Citizen Participation 
  (Citizens wishing to address the Council or Committee should notify the City in advance and 

provide the item they want to address in written format at least 24 hours before the meeting. 
Please call Angie Judd at the Parks & Recreation office at 417-237-7035, or email 
a.judd@carthagemo.gov.)  

  Sally Stuart, on behalf of Vision Carthage, presented a banner program designed to 
complement the existing Maple Leaf banners. The program, offered through a New 
York-based company, would be fully sponsored by individuals featured on the banners 
and would come at no cost to the city. The city and Vision Carthage, as well as other 
city entities, would receive two banners per year. The first year’s designs are planned 
to commemorate the Route 66 anniversary and the country's anniversary, with banners 
rotating around the city on flagpoles installed by CWEP. As the program expands, it 
would provide four banners per year featuring seasonal and historical designs, 
including winter themes, spring florals, Maple Leaf Festival, and Veterans banners in 
collaboration with Carthage Historic Preservation. Ms. Stuart noted that immediate 
approval is needed to begin production. Ms. Cox advised that a contract will be 
required prior to proceeding. The item has been approved by the budget committee, 
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though the contract would not take effect until the start of the new fiscal year. Ms. 
Leece motioned to forward the agreement to Council for approval, motion passed.  
ACTION: Motion to accept/approve item 3. by Lori Leece;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Lori Leece, Ray West  
NOES: None 
ABSTAIN: None 

4. New Business  
  

 

  1. Consider and discuss Evening Soirée in the Park with Vision Carthage.  
    Ms. Almandinger introduced Sally Stuart, representing Vision Carthage, to 

present a proposal for an Evening Soirée in the Park event. The event is planned 
for June 28th from 7:00 p.m. to 10:00 p.m. in Central Park. Ms. Stuart explained 
that this will be a private, ticketed event, and requested that the park be closed 
to other events during that time, while remaining open to the public outside of the 
designated event area. The soirée is intended to offer an upscale yet fun 
atmosphere, similar to Art Walks or First Friday events held in other 
communities. Planned features include live music, artist demonstrations, original 
artwork for sale, a silent auction, and a roped-off beer garden offering 
charcuterie-style food and wine. Ms. Almandinger noted that the department is 
working closely with Vision Carthage on the event and reported no concerns, 
adding that it is expected to be a positive and enjoyable addition to the 
community. Ms. Leece motioned to approve the event in the park to benefit 
Vision Carthage, motion passed.  
ACTION: Motion to accept/approve item 4.1. by Lori Leece;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Lori Leece, Ray West  
NOES: None 
ABSTAIN: None 

  2. Consider and discuss Schreiber event.  
    Ms. Almandinger introduced Angel Himes, HR Generalist with Schreiber Foods, 

to request permission to use Central Park for the annual Schreiber Park Day 
event, scheduled for June 7th from 3:00 p.m. to 8:00 p.m. Ms. Himes explained 
that the event is designed to celebrate community diversity and will feature a 
beverage truck, free food, a raffle benefiting a local organization, face painting, a 
balloon artist, bounce houses, live entertainment, and a car show. She also 
noted that the YMCA will open the wading pool during the event. Ms. 
Almandinger advised that approval for the car show would be contingent on 
weather conditions to prevent potential damage to the park, and reported no 
other concerns regarding the event. Ms. Leece motioned to allow the use of 
Central Park for Schreiber Park Day and to allow the beverage truck to be set up 
inside the park for this event, motion passed.  
ACTION: Motion to accept/approve item 4.2. by Lori Leece;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Lori Leece, Ray West  
NOES: None 
ABSTAIN: None 
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City of Carthage  
 

  3. Consider and discuss Great American's Day.  
    Ms. Almandinger introduced Debbie Herbst, representing the Great Americans 

Day Volunteer Committee, to present the upcoming Great Americans Day event 
scheduled for May 13th from 8:00 a.m. to 2:00 p.m. Ms. Herbst provided an 
overview of the various stations and historical figures that will be portrayed 
throughout the day for visiting students. She noted that this event has been a 
long-standing tradition, now in its 23rd year. Ms. Leece motioned to approve the 
use of Central Park for Great Americans Day, motion passed.  
ACTION: Motion to accept/approve item 4.3. by Lori Leece;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Lori Leece, Ray West  
NOES: None 
ABSTAIN: None 

  4. Consider and Discuss Dual Language Academy event.  
    Ms. Almandinger introduced Jana Sawyer, Director of Language Programs for 

Carthage R-9 Schools, to present the second annual Cultural Festival, 
scheduled for May 2nd in Central Park from 5:30 p.m. to 7:00 p.m. Ms. Sawyer 
explained that the event will feature student displays, artwork, family games, and 
a food tent offering items for sale. The event will be open to the public. Ms. 
Almandinger advised that the food sales tent would require Fire Marshal 
approval prior to the event. Mr. West motioned to approve the Carthage Dual 
Language Academy Cultural Festival on May 2nd in Central Park, motion 
passed.  
ACTION: Motion to accept/approve item 4.4. by Ray West;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Lori Leece, Ray West  
NOES: None 
ABSTAIN: None 
 
  

  5. Consider and discuss Lime MOU.  
    Ms. Almandinger advised that she and Ms. Cox have been working with City 

Attorney Jon Gold regarding minor adjustments to the Lime scooter contract. Ms. 
Cox noted the importance of moving forward with the council bill in order to meet 
summer deployment timelines and stated the contract will require final review by 
the City Attorney. Ms. Leece motioned to forward the Lime contract to full 
Council upon approval by the City Attorney. Ms. Schramm asked about timeline, 
Ms. Almandinger advised the date is currently open with a hopeful date of May 
1st. Ms. Leece asked if it was possible to obtain a few of the bicycles this year, 
Ms. Almandinger stated she would inquire with the company. Ms. Almandinger 
stated that the same company would be in charge of pickups and charging as in 
the previous year. The motion passed.    
ACTION: Motion to accept/approve item 4.5. by Lori Leece;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Lori Leece, Ray West  
NOES: None 
ABSTAIN: None 
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  6. Consider and discuss Memorial Hall curtain bid.  
    Ms. Almandinger reported that $20,000 was budgeted in the Use Tax fund for 

new curtains at Memorial Hall. A RFP was published, and one bid was received 
from A to Z Theatrical Supply. The bid included $17,650 for new backstage 
curtains, $4,400 for front curtain adjustments, and $10,200 for new pickup 
points, all delivered and installed. Ms. Schramm inquired about the frequency of 
curtain use, and Ms. Almandinger noted that the curtains are utilized for multiple 
events each month. She further explained that the current backstage curtains 
are torn, allowing visibility through to the garage door, and the curtain tracks 
present a safety concern as they are no longer up to industry standards. 
Following discussion regarding budget priorities, Ms. Leece motioned to table 
the item, motion passed.  
ACTION: Motion to table item 4.6. by Lori Leece;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Lori Leece, Ray West  
NOES: None 
ABSTAIN: None 

  7. Consider and discuss downtown sidewalk project design.  
    Ms. Cox reported that she, Ms. Almandinger, and Mr. Bayless from Public Works 

had discussed the proposed bumpouts on the inside of the square and identified 
potential concerns. It was agreed that the matter should be further reviewed by 
the Public Works Department. Mr. West motioned to table the item until the next 
Public Works meeting, motion passed.  
ACTION: Motion to table item 4.7. by Ray West;  
  Motion passed with a 3:0 
AYES: Jana Schramm, Lori Leece, Ray West  
NOES: None 
ABSTAIN: None 

5. Staff Reports  
   
  1. Staff reports.  
    Ms. Cox provided a Tourism update, reporting that the first Food Truck Friday 

featured 20 food trucks and 21 table vendors, generating $5,101.00 in revenue. 
She noted that Ms. Little is currently working to update the Visitors Guide, 
promoting the City-Wide Garage Sale, and that the next Tourism Advisory 
meeting is scheduled for April 30th.  
Ms. Almandinger provided a Parks update, reporting that plantings for Central 
Park have been ordered and are expected to begin within the next couple of 
weeks. The drip irrigation system will be installed following the planting. She 
noted the Memorial Hall sign will be updated and installed on Saturday with the 
suggested changes, and that pool preparations are underway, including cleaning 
and painting. She further reported that the final monument sign is expected to be 
completed by the end of the week. Plans for the Red, White and Boom event are 
progressing, and the Pool Steering Committee has held its initial meeting, 
agreeing to proceed with the pool concepts at Municipal Park. Another meeting 
is being scheduled with Waters Edge. 

6. Other Business  
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City of Carthage  
 

  
 

7. Adjournment  
  ACTION: Motion to Adjourn at 06:14 PM by Lori Leece 

  Motion Passed with a 3:0 

AYES: Jana Schramm, Lori Leece, Ray West  

NOES: None 

ABSTAIN: None 
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COUNCIL BILL NO. ______   ORDINANCE NO.________

                

An Ordinance changing the golf cart rental fees at the Carthage Municipal Golf Course 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, 

JASPER COUNTY, MISSOURI as follows:

SECTION I:  Fee changes are hereby established for the Carthage Municipal Golf 

Course in accordance with the schedule which is attached hereto and incorporated herein by 

reference; the new daily fees shall go into effect on July 1, 2025.   

SECTION II:  This ordinance shall take effect and be in force from and after its passage 

and approval.

PASSED AND APPROVED THIS _________ DAY OF _ _______, 2025.

    
____________________________
David B. Flanigan, Mayor

ATTEST:

__________________________                                                    
Miranda Deal, City Clerk

Sponsored by: Public Services Committee
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26th Annual Boom 5K Run 
 

This event is a fundraiser for the Carthage Cross Country team 

and has been held in connection with the City’s Red White and Boom 

Event on July 4th since 2000. The race starts and finishes outside the 

Rock Stadium and utilizes the parking lot to the west of the stadium, 

the bathrooms/porta potties, city trash cans as well as the roads as 

shown on the course map. We arrive around 5:30 am and have a 

timing company (Joplin Road Runners) set up a start and finish chute. 

Before the race starts at 7:00 am we have a member of the Carthage 

High School Choir sing the national anthem and the Mayor is invited to 

be our honorary starter to get the day going with a Boom! We have a 

police escort for the race and do not require any roads to be closed at 

any time. We have volunteers on all corners helping direct the runners 

and keep everyone safe. Once everyone finishes and the results have 

been tabulated we have a brief awards ceremony. We are typically 

finished with the entire event and out of the park around 9:00 am at 

the latest. This has been a Carthage tradition for the last 26 years and 

is a great way to kick off the Red White and Boom Celebration.  
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Boom Run Course Map

Start and 
Finish
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Attention: Public Service Committee  

Re: July 12, 2025 

The Kraken Fair Acres Y Summer swim team would like to use food trucks as a concession during our 

swim meet.  We use this as a fundraiser for our teams.   

Due to the team size, we do not have parents available to dedicate to setting up our own concession 

stand, let alone have the space near the pool area to keep items at proper temperature.  Each food truck 

donates back 10% to our team and we have done this for the past several years to assist with covering 

coaching fees, purchase equipment and defray costs associated with the team. We are still trying to find 

a truck with availability. We will ask about the Carthage licensing.    

In the past we have located the food trucks either between the skating rink/pool area or over in the 

pavilion parking lot. CWEP drops a power supply panel near the skating rink for us to run our computer 

and timing systems.  

The timeline for the meet:  

●​ Friday evening – setting up inside the pool after it closes (if there is a party we will set up after 

8pm). Possibility of large tent for the t-shirt vendor between roller skating rink/pool 

●​ Saturday – teams arriving 630am. Finishing by 4 – depending on the number of swimmers. 

  

Thank you, 

 

Barbara Wright & Justin Morgan 

Kraken, Swim Board Advisory Co Presidents 
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Pool Management Agreement

THIS AMENDED CONTRACT is made as of this ____ day of ____________, 20____ by and 
between the City of Carthage, located in Missouri, hereinafter called "City" and Fair Acres Family Y, 
Inc., a non-profit company, hereinafter called "YMCA".

WHEREAS, the City owns the Municipal Pool in Municipal Park and the Wading pool in Central 
Park; and

WHEREAS, the City desires to retain YMCA to manage the operations of their pool facilities; and

WHEREAS, YMCA possesses the expertise and experience necessary to provide pool management 
services to the City.

NOW, THEREFORE, for and in consideration of mutual covenants herein contained, it is agreed as 
follows:

Section 1. Representations and Warranties of YMCA.

YMCA hereby represents and warrants as follows:

• Under this agreement, YMCA will manage the operations of both pools as per the scope of 
duties outlined in Section 2.

• YMCA is a non-profit company, organized in the State of Missouri.
• YMCA warrants and represents that its services provided under this Contract will at all times 

be performed and delivered in a competent, skillful and workmanlike manner and will in all 
respects be fit for their intended purposes.

• YMCA warrants and represents that it is duly qualified to do business in Missouri and that it 
possesses all necessary authority to transact business in the state.

Section 2. Services to be provided by YMCA.

YMCA shall provide the following managerial and operational services:

2.1. Operations and Maintenance of Pools.

•  YMCA shall provide for the operation of the pools during the following hours 

Municipal Park Pool Saturday of Memorial Day to the Second Weekend in August 

Monday - Friday:  Noon – 6:00 p.m.
Saturdays: Noon - 6:00 p.m.
Sundays:  1:00 – 6:00 p.m.

Central Park Pool Open by the 10th of June to the Second Weekend in August.

Monday – Friday Noon – 4:00 p.m.
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2

Pool hours may decrease or increase, based on need or holiday.  The YMCA may close the pool for up 
to two swim meets (3 days) without authorization from the City.  Additional days and swim meets with 
approval of the Parks Director. 

• YMCA is solely authorized to conduct swimming instruction, water exercise programs, and 
swim team activities.  Private parties will be scheduled by YMCA and staffed by YMCA 
personnel at the rate of $200 **$250 for Municipal and $75 **$100 for Central for 2 hours. In 
general, the YMCA agrees to provide the personnel necessary to organize, publicize, manage 
and operate the City’s swimming pool facilities. Also, the YMCA agrees to be liable for the 
operating costs incurred by these programs. 

2.2 Spring Opening: Access to the facility for this preparation work is to be coordinated with the 
Director of Parks and Recreation. 

YMCA will: 

• Set up, clean and prepare for usage of all movable equipment, including tables, chairs, lounges, 
umbrellas, lifeguard chairs, etc.

• Place lifeguard chairs.
• Check and test equipment, i.e. chemical feeders, etc. and report status to Director of Parks and 

Recreation.
• Check diving boards and towers.
• Furnish, store and inject necessary chemicals for operation of the pools.
• Clean pool area within the pool enclosure.
• Clean the locker room and restroom facility daily.
• Be responsible for check out and handling of facility keys to staff.

City will:

• Clean pools.
• Fill pools.
• Install diving boards, ladders, shade and umbrella tarps.

2.3 Operation of The Pools

YMCA will use reasonable care and diligence to provide the following services for the operation of the 
Pools:

• Maintain records attendance, sales and purchases.
• Furnish and supply necessary consumable first aid supplies adequate to the size of each pool 

facility.  First aid kit will include a pocket mask with a one-way valve, and a bodily fluid 
exposure kit. YMCA shall provide first responder first aid kits, including rubber gloves and 
pocket mask with one-way valve, for all on-duty personnel. 

• Provide a backboard for the pool at the Municipal Park.
• Provide rescue equipment for lifeguards.
• Vacuum pools. Each pool will be vacuumed entirely a minimum of one time a week to 

maintain a clean appearance and be free of all debris. 
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• Work with the Director of Parks and Recreation in handling complaints. YMCA will retain a 
record of all problems brought to their attention

• Conduct in-service training as per guidelines of Red Cross or equivalent.
• The City will review this log at weekly intervals. A daily log of communication will be kept in 

the manager's office.
• Keep detailed records of any pullouts where a lifeguard enters the water for a rescue, describing 

the circumstances surrounding the incident and denoting the specific location of the pull out.
• Clean the facility, including: guard and manager office areas, bathhouse, all areas within the 

fencing, and restrooms. When possible cleaning to be completed outside of operational hours.
• Maintain water chemistry tests and records as required by the State.
• Pricing for the community will be as follows:

➢ YMCA members free
➢ $3 general admission  ***INCREASE TO $4 GENERAL ADMISSION

2.4 Fall Closing / Winterizing

YMCA will: 

• Remove and store movable equipment.
• Clean outdoor restrooms, lifeguard room, pump room, breezeway entry, deck area, storage 

areas, etc.
• Remove hair and debris from hair and lint traps.
• An end of season inspection shall be conducted immediately upon conclusion of the pool 

season, and a written report submitted to the Director of Parks and Recreation. The YMCA 
shall perform reasonable inspections of all equipment and advise the owner of needed repairs 
and/or replacement of defective, worn, or damaged equipment in the year-end written report.

• The YMCA shall also be responsible for inspecting pool signage and shall advise the City of 
any needed replacements to ensure safe pool operations. 

• Return all keys to the Director of Parks and Recreation.

City will:

• Drain and store hoses.
• Drain filtration system.
• Drain all plumbing necessary for winter
• Drain appropriate pools.
• Store all ladders, check diving boards and furniture.
• The cost of any necessary winterizing will be borne by the City.

2.5 Operational Supplies/Utilities

YMCA will:

• Furnish necessary chemicals and first-aid supplies as specified, for the pool operation during 
the season.

• Furnish all equipment supplies necessary to operate the pool.
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• Provide janitorial supplies (paper towels, soap, trash bags, toilet paper, cleaners and light bulbs) 
for the facility.

• Be responsible for the care of City property used for the operation of Pools and said equipment 
shall be returned to the City at the end of the season in the same condition as received, 
reasonable wear and tear expected. 

• Try to prevent losses and damages to City owned property during hours of operation. 

Damaged or malfunctioning equipment should be reported immediately to the Director of Parks 
and Recreation. A checklist of City owned equipment will be filled out by the City and YMCA 
each year at opening and closing.

City will:

• Maintain, backwash and operate the filter equipment in accordance with manufacturers' 
requirements.

• Furnish water, telephone, electricity, gas and internet and pay for the same.
• Provide pool vacuum for cleaning and necessary chemical disbursement equipment.
• Provide four (4) sets of keys for locks that access the pool, bathhouse and equipment areas.

2.6 Maintenance and Replacement of City Owned Equipment

Repairs and replacement of equipment needed during the season to continue the operation of 
Pools and to maintain health and safety standards shall be the responsibility of the City. The 
City is responsible for the maintenance and replacement of the buildings, structures, utilities, 
and surrounding areas including shrubbery.

Section 3. Personnel

• The YMCA shall furnish sufficient personnel for the operation of a safe and sanitary pool.
• All lifeguards will hold a minimum qualification of an advance lifeguarding certificate from 

Red Cross or equivalent. All certifications must be current. Staff will be at least 15 years of 
age. Said personnel will be furnished in a manner to operate the facilities in the safest manner 
possible and in the best interests of the City. 

• All management personnel (pool manager, pool assistant manager and head guards) shall be 
trained in administering first aid, CPR and the function and operation of Spinal Backboards

• All staff must be uniformly identified at all times in Lifeguard uniform clothing.
• All personnel employed by the YMCA in the performance of fulfilling a contract for the 

operation of the Pools shall be considered employees of the YMCA and not the City. All 
personnel employed by the YMCA shall be paid in accordance with the minimum State and 
Federal Wage and Hour Laws. 

• The YMCA shall be responsible for the payment of all employment taxes and Social Security 
taxes related to the employment of said personnel. 

• The YMCA shall provide the Parks and Recreation Director with a list of current employees 
including names, addresses, age, certifications of every employee working on the City's 
property upon request.

• The YMCA shall have the authority to close the Pools during inclement weather. The YMCA 
shall have the personnel available seven (7) days a week, to attend to any problems that may 
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arise. 
• Additionally, The City may determine if the facility will be closed for the day.

The pool shall normally be staffed for all public session swimming times at the following typical 
levels. 

_2_ Pool Manager, Assistant manager, or Head guard
5-6 Lifeguards at the Municipal Pool
_1_ Lifeguards at the Central Park Wading Pool
1-2 Concessions/Gate

Section 4. Method of Payment.

The undersigned, having examined and being familiar with the conditions affecting the service desired 
to be performed as outlined in the specifications and other contract documents relating to both Pools 
hereby agrees to perform everything required and to provide and furnish any and all labor, materials, 
chemicals, tools, and expendable equipment necessary to operate the Pools in a safe, healthy, sanitary 
and efficient manner, in strict accordance with aforementioned contract documents for the sum 
hereafter specified. The YMCA agrees to provide all items as listed in the accompanying specifications 
as part of the base bid "Management Fee".

Due 2023

April 15 $ 20,000

May 15 $ 20,000

June 15 $ 20,000

July 15 $ 20,000

August 15 $ 20,000

Total Management Fee Bid $100,000

• This contract is a three year contract for $100,000 each year for three (3) years with no 
increase. This amount includes 4th of July community free swimming and extended hours at no 
charge for that holiday. Includes:
➢ Time and a half for employees
➢ 8 hours open (instead of 6)
➢ No gate fees on that day

Section 4(b) Expiration of Contract

If neither party terminates this contract, it shall automatically terminate and expire three years from the 
date of the execution of this contract.  Either party may terminate this agreement according to the terms 
of this contract.
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Section 5. Health and Safety Standards

YMCA shall meet all Local, State and Federal requirements as they relate to its operation.
 
The City shall have the ultimate authority and responsibility for compliance with the Virginia Graeme 
Baker Pool and Spa Safety Act and Americans with Disability Act compliance. YMCA shall 
communicate with the Parks and Recreation Director about any violations it observes under the Acts.

Section 6. Services to be Provided by City

The City will be responsible for the maintenance and replacement of the buildings, structures, utilities 
and surrounding areas including shrubbery, except policing for trash, waste, garbage and other debris.

The City shall provide YMCA four sets of keys for locks that access the facility.

Section 7. Insurance:

YMCA shall procure and maintain, for the duration of the contract, insurance of the types and 
minimum amounts as follows and name City as an additional named insured.

7.1 Worker's Compensation Insurance

YMCA shall procure and shall maintain during the Term of the Agreement, Worker's Compensation 
Insurance for all of its employees to be engaged and perform work under the Agreement.

7.2 Comprehensive General Liability Insurance.

YMCA shall carry commercial general liability which includes bodily injury and property damage. 
The policy will include protection for and subject to the minimum limits set forth below:

General Liability $1,000,000 each occurrence/$2,000,000 Aggregate combined single limit bodily 
injury and property damage.

The policy will include protection for the following hazards:
• Premises and Operation
• Independent YMCA's Coverage
• Products and Completed Operations Liability Coverage
• Personal Injury Liability
• Broad Form Property Damage
• Shall name the City as an additional insured 

7.3 Satisfactory Coverage.

The insurance which YMCA is required to obtain and maintain pursuant to this Section shall be written 
by a company or companies licensed to do business in the State of Missouri. YMCA shall not allow 
any policies to be canceled or permit the policies to lapse during the Term of the Agreement.
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7.4 Indemnification.

YMCA shall, at its sole cost and expense, indemnify, hold harmless and protect the City, including its 
officers and employees, from and against any and all claims, damages, costs or expenses (including 
court costs and reasonable attorney's fees) for any claim arising out of YMCA's negligent acts under 
this Agreement; provided, however, that this hold harmless and indemnification shall not apply where 
such claims, actions, damage, liability, or expenses result from any omission, fault, negligence, or 
misconduct on the part of the City, its agents, servants, employees, YMCAs, or licensees. 
Notwithstanding the foregoing, YMCA's indemnity obligations are limited solely to the extent directly 
caused by YMCA's fault or negligence.  

Section 8. Independent YMCA

YMCA is retained by City only for the purposes of, and to the extent set forth in, this Contract, and the 
relationship of YMCA with City under this Contract during the term of this Contract shall be that of an 
independent YMCA and not an employee, partner, member, owner, officer, director or other agent of 
City. YMCA agrees to devote sufficient time, effort, resources, ability, skill and attention as may be 
necessary for YMCA to perform the services required to be provided to City under this Contract, but 
performing such services subject to the provisions of this Contract, all applicable laws, rules, 
regulations governing the business of YMCA and the work to be performed hereunder. 

YMCA shall not be considered by reason of the provisions of this Contract or otherwise as being an 
employee of City. This Agreement will not be deemed to create a partnership, joint venture, agency or 
fiduciary relationship between the parties. YMCA shall have no right to bind City to any agreement 
with any other person or entity and is not authorized to act for City in any manner except as expressly 
set forth in the Agreement.

Section 9. Notices.

All notices required or permitted hereunder shall be in writing and shall be deemed delivered when 
actually received or, if earlier, on the third day following deposit in a United States Postal Service post 
office or receptacle with proper postage affixed (certified mail, return receipt requested) addressed to 
the respective other party at the address described below or at such other address as the receiving party 
may have theretofore prescribed by notice to the sending party, or by electronic communication or via 
hand delivery.

YMCA
Attn: Director  or Registered Agent
         2600 Grand Avenue
         Carthage, MO 64836

The City of Carthage
Attn: Director of Parks and Recreation
         720 Robert Ellis Young Drive
         Carthage, MO 64836

Section 10. Changes.
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No change in this Contract shall be made except in writing prior to the change in work or terms being 
performed. YMCA shall make any and all changes in the Work without invalidating this Contract 
when specifically required to do so in writing by the City. YMCA, prior to the commencement of such 
changed or revised work, shall submit promptly to the City, a written cost or credit proposal for such 
revised Work. No work or change shall be undertaken or compensated for without prior written 
authorization from the City.

Section 11. Termination.

This Contract may be terminated by either party upon written notice in the event of substantial failure 
by the other party to perform in accordance with the terms of this Contract. The non-performing party 
shall have fifteen calendar days from the date of the termination notice to cure or to submit a plan for 
cure acceptable to the other party. 

The City shall have the right to terminate the Contract at any time if the pool is unable to open or if the 
pool is forced to close for maintenance reasons or becomes generally inoperable, by giving YMCA 
written notice to such effect.

•  The City shall pay to YMCA in full satisfaction and discharge of all amounts owing to YMCA 
under the Contract an amount equal to the cost of all Work performed by YMCA up to such 
termination date, less all amounts previously paid to the YMCA on account of the Contract 
Price. This is not the full payment but payment to make the YMCA whole for all money paid 
up to the cancelation including salaries and expenses.

• YMCA shall submit to the City its statement for the aforesaid amount, in such reasonable detail 
as the City shall request, within sixty (60) days after such date of termination. The City shall 
not be liable to YMCA for any damages on account of such termination for loss of anticipated 
future profits with respect to the remainder of the Work.

Section 12. Accounting.

During the period of this Contract, YMCA shall maintain books of accounts of its expenses and 
charges in connection with this Contract in accordance with generally accepted accounting principles 
and practices. The City shall at reasonable times have access to these books and accounts to the extent 
required to verify all invoices submitted hereunder by YMCA.

Section 13. Entire Agreement.

This contract contains all the agreements of the parties relating to the subject matter hereof and is the 
full and final expression of the agreement between the parties. Any oral representations or 
modifications concerning this instrument are of no force or effect excepting a subsequent modification 
in writing signed by all the parties hereto.

Section 14. Severability.

All parties agree that should any provision of this contract be determined to be invalid or 
unenforceable, such determination shall not affect any other term of this contract, which shall continue 
in full force and effect.
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Section 15 Transferability.

Neither City nor YMCA shall assign any rights or duties under this Contract without the prior written 
consent of the other party. Unless otherwise stated in the written consent to an assignment, no 
assignment will release or discharge the assignor from any obligation under this Contract

Section 16 Satisfactory Performance.

The City shall have the right to notify YMCA of any performance by its employees that is detrimental 
to the best interest of the City, and YMCA agrees to correct such performance within seven (7) days.

Section 17 Third Party Rights.

Nothing in this Contract is intended to benefit any third party not a party to this Contract, and no 
provision of this Contract shall confer any rights upon any such third party.

Section 18 Venue.

This Agreement shall be governed by the laws of the State of Missouri. Any legal action or 
proceedings relating to this Agreement shall be instituted only in Jasper County, Missouri.

IN WITNESS WHEREOF, the parties have made and executed this contract in multiple copies, each of 
which shall be an original.

CITY OF CARTHAGE YMCA

By:  Mayor

ATTEST: ATTEST:

By: City Clerk
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Equipment List

City owns:

• Shade structures
• Ladders
• Diving Boards
• Picnic Tables
• Large Drink Cooler
• Racks/Shelves
• Everything except baby changing tables in restrooms and office

YMCA owns:

• Handicap Lift
• Lifeguard chairs (4)
• Pool vacuum
• Basketball goals
• Umbrellas
• Rocking chairs
• Loungers
• Signage
• Fridge
• Freezer
• Microwaves
• Air Conditioning Unit
• All cooking Equipment
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Park usage request for 

Concerts in the Park  

By Carthage Council on the Arts

Submitted by: Brady Beckham – President Carthage Council on the Arts

Dates 

Saturday June 21 

Saturday July 19 

Saturday Aug 16 

For all dates we request the use of the large and small pavilions in Central park, and permission to have 
sales (food / beverage trucks) in the park. Sales could include band merchandise, services like face 
painting or balloon animals, or vendors that use a tent/table instead of a truck. 

Food trucks will be parked on the west side of Lyon, we request permission to hold Lyon street parking 
for vendors. The road does not need to be closed, we just want to be sure vendors have a place to park 
and set up. 

We request access to spigots near the pool house and use of water for a slip-n-slide / sprinklers for kids 
to play in. 

The pavilion in Central park is reserved for these dates already. 
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Green Fee Membership Cart Fee Driving 
Range

Event 
Services

Golf Gift 
Certificate

Merchandise 
Gift 
Certificate

Pro Shop Food & 
Beverage

Golf Rentals

$29,052.32 $18,456.69 $19,649.61 $3,098.81 $4,500 $0 $0 $13,972.08 $3,200.10 $166.02

April 2025
Golf Report

April 2025 Rounds – 2,496 | Revenue - $92,095.63

April 2024 Rounds – 2,625 | Revenue - $89,604.95
April 2023 Rounds – 2,623 | Revenue - $88,111.70

April 2025 Summary
April was a fair month for us. Our revenue was still up from historical averages, but we had a lot of days with no play due to rain. Overall, we still had a good number 
of rounds played from our nicer days we had, and the rounds played were more public rate tee times than member tee times.

We held 2 events in April. Our first event was the Big Brothers Big Sisters Fundraiser, and our second event was the AbbiAtti High School Boy’s invitational. These 
events made up 167 rounds out of the total rounds played this month.

We are fully up and running with events and leagues. We have a busy tournament schedule ahead of us with 7 events next month. We had 3 leagues start in April that 
will run through September.

Our maintenance crew have been busy with tree work. The few wind storms we had this month left us with some clean up. We had a course full of small limbs out on 
the course, and 3 full trees that came down that needed cleaned up. Luckily, none of them caused severe damage to the course.

Our membership sales are doing well. We sold 6 Junior Memberships, 7 Senior Memberships, 5 Senior Memberships with Cart, 1 Family of 2, and 1 single 
membership. The rest of the balance is from monthly memberships.
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MARCH GOLF MAINTENANCE REPORT

• Trim trees 
• Add dirt to wash out areas and put seed down
• Sprayed pre emergent on fairways
• Rolled greens
• Mowed greens  
• Cleaned up sticks and debris around the course where needed  
• Cleaned up bunkers
• Sprayed weeds out of course 
• Mowed fairways
• Sprayed greens
• Picked up tree limbs
• Aerified greens 
• Top dressed greens sand was to course 
• Fertilized greens 
• Heavy rains washed fertilizer and sand off greens
• 13 blue tee box sink hole formed
• Replaced 10 ft of irrigation pipe on 13 tee
• Replaced check valve in pump house
• Mowed greens surrounds and tee surrounds 
• Ash trees Removed from part of the course
• Started to spray out native grass areas
• Marked course for tournament 
• Ground reels again from aerification 
• Started to spray out poa in fairways
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April 2025 Parks Maintenance
General:

• Cleaned restrooms in all parks.
• Trash pickup in all parks.
• Inspected playground equipment in parks.
• Mowed parks.
• Mower maintenance.

Municipal Park:
• Gravel at beef bard shed.
• Power washed pool.
• Painted pool.
• Pool maintenance.
• Shop maintenance.

Central Park:
• Concrete and dirt work.
• Watered trees.
• Installed new pump at Central fountain.
• Painted Central pool.
• Maintenance at Central pool.
• Dirt work at flower beds.

Fair Acres:
• Mowed soccer fields.
• Put up scoreboards.
• Removed fencing.
• Raked baseball fields.
• Bathroom maintenance.
• Dragged and striped fields.

Other:
• Trash pickup at Food Truck Friday.
• Replaced flags on South Roundabout.
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Main Auditorium Events Lower Level Auditorium 
Events

City Municipal Court Drivers Testing Meeting Room Rentals 

4 2 2 6 2 Rooms /All Month

April 2025
Events & Recreation Report

MEMORIAL HALL RENTAL REVENUE
April 2025 Revenue - $2950.00

April 2024 Revenue – $2855.00

April 2025 Summary

In April, Memorial Hall hosted the election and private events. 

Preparations are underway for Red, White, & Boom.

Program Attendance:

CLASS/PROGRAMMING REVENUE
April 2025 Revenue - $0

April 2024 Revenue – $1015
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Food Vendors Paid Table Vendors Paid
Ghetto Tacos 167 Kings Kettle Corn 67
Donut NV 167 Tombstone Beverage Co 67
Antojitos Chavitos 167 Tin Lizzie's Tonic Truck LLC 100
Pineapple Bliss 167 SalTea Sloth - Carthage 67
Haile Yeah BBQ 250 Glitz & Glo 100
Loaded AF Burgers & More 167 Hot Diggity Dogs 100
The Driveway Diner BBQ 250 Cinna Roller 67
Kona Ice of Joplin 167 Holy Roasters (Gingerblue Ent) 100
Hershey's Icecream 200 Sam's Club 67
Alpine Shave Ice 250 Pha's Bakery 100
Fried Francies 250 Total 835
Island Vibes 167
Holy Tacos 250
Churros Colima 167 Non Profit Paid
London Calling 167 Forest Park Carthage 16
London Calling 167 Iglesia Cristiana Casa De Oracion 16
Cartson Concession 250 Carthage Humane Society 0
Cartson Concession 250 Vision Carthage 25
Reds House BBQ 250 Crazy Dave's Balloons 16
Antojitos Los Pepes 167 Jehovah's Witnesses 16

Total 4037 STS Foundation 16
Hispanic Connection 16
Scotland Church of God 16
CWEP 0
Greenheart Exchange 25

GRAND TOTAL 5034 Total 162

April 

Income 5,034.00$         

Total 5,034.00$         

Expenses
Electric Boards 1,650.00$         
Entertainment 750.00$             
Electricity 133.69$             
Supplies
Porta-Lets 270.00$             

Walmart Expense -$                    
Police Security -$                    

Total 2,803.69$         

Net 2,230.31$         

April 11th Food Truck Friday 
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