
City of Carthage, Missouri 
BUDGET WAYS & MEANS 

COMMITTEE  

June 4, 2025 - 5:00 PM 
CITY HALL COUNCIL CHAMBERS 

 

 

City of Carthage 

MINUTES 
1. Call to Order  
  MEMBERS PRESENT: Alan Snow, Derek Peterson, Jana Schramm, Lori Leece, Tom 

Barlow 
MEMBERS ABSENT: 
 
OTHER COUNCIL MEMBERS:  
 
STAFF PRESENT: City Administrator Traci Cox, Administrative Assistant Dorothy 
Weber, City Clerk Miranda Deal 
 
Chair Alan Snow called the meeting to order at 5:02 PM 

2. Old Business  
  

 

  1. Approval of  Minutes  
    

 

  
 

Approval of May 12, 2025 Minutes   
      

ACTION: Motion to approve May 12, 2025, minutes by Derek 
Peterson 

  Motion passed with a 5:0 
AYES: Derek Peterson, Alan Snow, Jana Schramm, Lori Leece, 

Tom Barlow 
NOES: None 
ABSTAIN: None 

  
 

Approval of May 14,2025 Minutes   
      

ACTION: Motion to approve May 14, 2025 minutes by Derek 
Peterson  

  Motion passed with a 5:0 
AYES: Derek Peterson, Tom Barlow, Lori Leece, Alan Snow, Jana 

Schramm 
NOES: None 
ABSTAIN: None 

3. Citizens Participation 
  (Citizens wishing to speak should notify Department Head or Committee Chair in advance)  
  

 



4. New Business  
  

 

  1. Consider and Discuss Downtown Sidewalk Expansion Project  
    The Committee discussed the CDBG sidewalk grant. There is $187,000 

budgeted for the project. The Committee discussed prioritizing funds and making 
a decision on whether or not to go forward with the sidewalk project. Mrs. 
Schramm wants to get the entire Council's opinion on going forward with the 
project. Ms. Cox reminded the Committee that it's not good to be awarded a 
grant and then back out.  
  
ACTION: Motion to forward discussion on the sidewalk expansion 

project to council by Jana Schramm 
  Motion passed with a 5:0 
AYES: Lori Leece, Tom Barlow, Alan Snow, Jana Schramm, Derek 

Peterson 
NOES: None 
ABSTAIN: None 

  2. Consider and Discuss Memorial Hall Curtain Budget Adjustment  
    The Committee discussed the Memorial Hall budget adjustment.  

  
ACTION: Motion to forward the Memorial Hall Curtain Budget 

Adjustment to Council  by Lori Leece 
  Motion passed with a 5:0 
AYES: Alan Snow, Jana Schramm, Tom Barlow, Lori Leece, Derek 

Peterson 
NOES: None 
ABSTAIN: None 

  3. Consider and Discuss Revisions to the Boots Court Foundation Agreement  
    Ms. Cox discussed the reasons for the revisions. Mrs. Schramm requested that 

the operating hours be changed. Mr. Peterson suggested giving them a range of 
times to choose from. Mrs. Schramm made a motion to pin down the hours 
before the contract is approved. Mrs. Leece also thinks it's important to have set 
hours. Mrs. Leece wants the contract to say 9am -7pm but the Boots Court can 
lengthen the hours as needed.   
ACTION: Motion to forward the Boots Court Foundation Agreement 

to Council contingent on the hours being changed to 9am - 
7pm by Lori Leece 

  Motion passed with a 5:0 
AYES: Jana Schramm, Alan Snow, Lori Leece, Derek Peterson, 

Tom Barlow 
NOES: None 
ABSTAIN: None 

  4. Consider and Discuss Budget Perfection  
    Ms. Cox stated that the budget year 2025/2026 shows a $16.00 surplus. Mr. 

Snow asked about the $25,000 greenhouse that Parks was asking for. Mr. Snow 
would like to reallocate the $25,000 that was going to the greenhouse and move 
it to the Fair Acres' improvement. Mrs. Schramm spoke about putting the rock 



City of Carthage   
 

stadium wall and fence removal carryover on hold. 
 
  
ACTION: Motion to remove the Rock Stadium wall and fence removal 

carryover by Jana Schramm 
  Motion passed with a 5:0 
AYES: Tom Barlow, Jana Schramm, Derek Peterson, Alan Snow, 

Lori Leece 
NOES: None 
ABSTAIN: None 
  
  
ACTION: Motion to allocate $100,000 to Fair Acres Improvements by 

Jana Schramm 
  Motion passed with a 5:0 
AYES: Lori Leece, Tom Barlow, Alan Snow, Derek Peterson, Jana 

Schramm 
NOES: None 
ABSTAIN: None 
 
  
ACTION: Motion to forward FY 25/26 Budget to Council by Alan 

Snow  
  Motion passed with a 5:0 
AYES: Alan Snow, Jana Schramm, Lori Leece, Derek Peterson, 

Tom Barlow 
NOES: None 
ABSTAIN: None 

  5. Staff Reports  
    

 

5. Adjournment  
  ACTION: Motion to Adjourn at 6:21 by Jana Schramm 

  Motion passed with a 5:0 

AYES: Tom Barlow, Lori Leece, Jana Schramm, Derek Peterson, Alan Snow 

NOES: None 

ABSTAIN: None 

 


