C City of Carthage, Missouri
ARTHAGE  pypg|ICc SERVICES COMMITTEE

PARKS & RECREATION

September 18, 2025 - 5:30 PM
CITY HALL COUNCIL CHAMBERS

AGENDA

1. Call to Order
2. Old Business
1. Approval of previous minutes.

3. Citizen Participation
(Citizens wishing to address the Council or Committee should notify the City in advance and
provide the item they want to address in written format at least 24 hours before the meeting.
Please call Angie Judd at the Parks & Recreation office at 417-237-7035, or email
a.judd@carthagemo.gov.)

1. Public comment period for proposed street names in Municipal Park.
2. Jonathan Roberts - YMCA
4. New Business
1. Consider and discuss Bikes, BBQ, and Toy Run in Central Park.
2. Consider and discuss grant application for Carthage Saddle Club.
3. Consider and discuss permission for food trailer during Maple Leaf Rodeo event.
4. Consider and discuss Soles 4 Paws charity run.
5 Consider and discuss Golf Course liquor sales.

5. Staff Reports

1. Staff reports.
6. Other Business
7. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING
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C @ City of Carthage, Missouri
SARTHAGE  pyp) 1c SERVICES COMMITTEE

August 19, 2025 - 5:30 PM
CITY HALL COUNCIL CHAMBERS

MINUTES

1. Call to Order
MEMBERS PRESENT: Jana Schramm, Jack Perkins, Ray West, Beth Kang

MEMBERS ABSENT:
OTHERS PRESENT:

STAFF PRESENT: Administrative Assistant Angie Judd, City Administrator Traci Cox,
Tourism Director Melissa Little, Golf Operations Supervisor Tyler Markham

Chair Jana Schramm called the meeting to order at 05:30 PM.
2, Old Business

1. Approval of previous minutes.
Ms. Kang motioned to approve the previous minutes, motion passed.
ACTION: Motion to accept/approve item 2.1. by Beth Kang;
Motion with a 4:0
AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang
NOES: None
ABSTAIN: None

3. Citizen Participation

(Citizens wishing to address the Council or Committee should notify the City in advance and
provide the item they want to address in written format at least 24 hours before the meeting.
Please call Angie Judd at the Parks & Recreation office at 417-237-7035, or email
a.judd@carthagemo.gov.)

4. New Business

1. Consider and discuss disc golf course plans at Kellogg Lake Park.

Chair Schramm introduced Andrew Jinks with Joplin Disc Golf to present the
proposed redesign of the disc golf course. Mr. Jinks explained that the redesign
would improve safety by rerouting the course away from high-traffic areas of the
park while also creating a beginner-friendly layout. The plan includes the addition
of a putting course and driving range. He noted that the current course only has
15 of the 18 baskets. Chair Schramm reported that new baskets had already
been approved previously and are on hand. She added that the project would be
labor-intensive and asked about completing it in phases. Mr. Jinks
recommended prioritizing the completion of the 18-hole course first, with the
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putting course and driving range to follow as labor and funding allow. Ms. Cox
stated that the budget for this project had been carried over from the previous
fiscal year and should be sufficient to cover supplies. Ms. Kang asked about
tracking course usage, and Mr. Jinks explained that UDisc, a popular app within
the disc golf community, could be used for that purpose. Ms. Cox further noted
that the Kellogg Lake Board had no concerns with the proposed course design.
Mr. West motioned to approve the disc golf course design to be installed in
phases as discussed, motion passed.

ACTION: Motion to accept/approve item 4.1. by Ray West;
Motion passed with a 4:0

AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang

NOES: None

ABSTAIN: None

Consider and discuss the naming of the streets around the fairground at
Municipal Park.

Chair Schramm reported that the roads surrounding the fairgrounds in Municipal
Park are currently unnamed. Since the Jasper County Youth Fair has utilized the
fairgrounds for many years, they were asked to provide suggested names. Chair
Schramm introduced Roxanne Willard with the Jasper County Youth Fair to
present the proposals. Ms. Willard recommended the following names: Fairway
Drive to connect with the golf course, Clover Lane for the north side of the
concessions, Livestock Drive for the road to the east, and Exhibitor Lane for the
road south of the barns. She further suggested that the Saddle Club provide a
name for the road adjacent to the Saddle Club arena. Chair Schramm stressed
the importance of naming the roads for emergency response purposes. Mr.
Perkins asked how the street signs would be funded, and Ms. Cox clarified that
the Street Department would handle the signage, with only nominal costs
involved. Mr. Perkins motioned to approve the street names and forward to
Council, motion passed.

ACTION: Motion to accept/approve item 4.2. by Jack Perkins;
Motion passed with a 4:0

AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang

NOES: None

ABSTAIN: None

Consider and discuss Jasper County Youth Fair grant.

Ms. Willard presented a proposal for approval for the Jasper County Youth Fair
to pursue a grant for improvements or replacement of the poultry barn. She
outlined potential projects, including: installing a metal roof on the existing
poultry barn or replacing the barn with a larger structure; connecting the poultry
barn and hog barn with a metal awning and a drainage ditch underneath; adding
metal awnings to cover both the cattle wash rack and the sheep/goat wash rack;
removing the carport from the concession stand and replacing it with an awning
covering the concession stand windows; and installing a mini-split system with
temperature control covers in the restrooms. Ms. Kang asked whether cost
estimates had been obtained. Ms. Willard responded that they are in the process
of gathering quotes in order to prepare the grant application, pending approval to
proceed. Ms. Kang motioned to allow Jasper County Youth Fair to move forward
to seek grant improvements as outlined, motion passed.
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ACTION: Motion to accept/approve item 4.3. by Beth Kang;
Motion passed with a 4:0

AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang
NOES: None
ABSTAIN: None

4. Consider and discuss Carthage Area United Way golf tournament.

Ms. Willard reported that the Carthage Area United Way Golf Tournament,
hosted by Leggett & Platt, is scheduled for Saturday, September 20th at the
Carthage Municipal Golf Course, with 25 teams registered. She requested
permission for the Scoop It food truck to be set up inside the park from
approximately 8:00 a.m. to 1:00 p.m. during the tournament to provide free ice
cream to golfers and volunteers. She also noted that all proceeds from the
tournament will remain in Carthage. Mr. West motioned to allow Scoop It food
truck to set up in the park during the Carthage Area United Way Golf
Tournament on September 20th, motion passed.

ACTION: Motion to accept/approve item 4.4. by Ray West;
Motion passed with a 4:0
AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang
NOES: None
ABSTAIN: None
5. Consider and Discuss Carthage Senior Shamble Monthly Tournament at

Carthage Golf Course.

Tyler Markham, Golf Operations Supervisor, presented a proposal to begin
hosting a Senior Shamble Golf Tournament on the first Monday of each month.
He noted that this type of event is very popular in the area, with every other local
course hosting one monthly. Mr. Markham requested approval to allocate
registration fees by dividing them between green fee, cart fee, and Pro Shop
revenue. He stated that winners would receive club credit payback, and hole
prizes would consist of Pro Shop merchandise, both generating revenue for the
Pro Shop. He further stated that scheduling the tournament on the first Monday
of each month would prevent conflicts with other area senior shambles and
would work around the maintenance schedule. If approved, Mr. Markham hopes
to host the first event in September and then resume in the spring, as weather
permits. Mr. Perkins motioned to approve splitting the registration money
between green fee, cart fee, and Pro Shop revenue as outlined, motion passed.

ACTION: Motion to accept/approve item 4.5. by Jack Perkins;
Motion passed with a 4:0

AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang

NOES: None

ABSTAIN: None

6. Consider and discuss City Clean-up Day and Dumpster Days.
Chair Schramm introduced Sally Stuart with Vision Carthage to present
information on the upcoming Dumpster Day and Clean Up Day events. Ms.
Stuart reported that Dumpster Day is scheduled for October 4th and requested
permission to hold the community event at Fair Acres, in the parking lot between
the softball and baseball fields. She noted that this location would allow the
gates to be locked around the dumpsters, helping prevent them from being filled
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before the event. She further stated that Vision Carthage is coordinating with
Carthage PD, Public Works, the Parks Department, and City Administration to
ensure the event runs smoothly. Mr. Perkins motioned to allow Vision Carthage
to use Fair Acres for Dumpster Day on October 4th, motion passed.

ACTION: Motion to accept/approve item 4.6. by Jack Perkins;
Motion passed with a 4:0

AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang

NOES: None

ABSTAIN: None

Ms. Stuart also requested permission to use Central Park as the gathering and
assignment location for volunteers on Carthage Clean Up Day, scheduled for
October 11th. She explained that this event will focus on cleaning the parade
route and city entrances. Ms. Kang motioned to allow the use of Central Park as
outlined for Clean Up Day on October 11th, motion passed.

ACTION: Motion to accept/approve item 4.6. by Beth Kang;
Motion passed with a 4:0

AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang

NOES: None

ABSTAIN: None

Consider and discuss second annual Soles 4 Paws charity run.

The Carthage Humane Society and Joplin Roadrunners requested permission to
host the Second Annual Soles-4-Paws Charity Run on Sunday, November 16th
in Municipal Park to benefit the Carthage Humane Society. They noted that no
road closures would be required, and volunteers would be stationed at critical
intersections to ensure participant safety. The race is scheduled to begin at 3:00
p.m., with staggered start times for the different brackets. Mr. Perkins motioned
to allow the use of Municipal Park for the Second Annual Soles-4-Paws charity
run as outlined, motion passed.

ACTION: Motion to accept/approve item 4.7. by Jack Perkins;
Motion passed with a 4:0

AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang

NOES: None

ABSTAIN: None

Consider and discuss the 59th Annual Maple Leaf Festival.
Chair Schramm introduced Julie Reams, President of the Carthage Chamber of
Commerce, to request use of city parks for the 59th Annual Maple Leaf Festival.
Ms. Reams presented seven requests, including including the use of the
Municipal Park Rodeo Arena on October 10-12, 2025, for the Maple Leaf
Festival® Rodeo; the use of the Far Acres Park parking lot on October 11, 2025,
from 11:00 a.m. to 11:30 a.m. for the Bikes, BBQ, & Toy Run; the set-up of a 20'
x 40' tent in Central Park; the use of Central Park on October 12, 2025, for
Sunday in the Park; October 14, 2025, from 3:00 p.m. to 8:00 p.m. for Taco
Tuesday; October 15, 2025, from 3:00 p.m. to 8:00 p.m. for Night of Praise; and
October 18, 2025, for the Tractor Show. Ms. Kang motioned to approve the
Maple Leaf requests numbered 1-7 and to include them in a resolution to be
forwarded to Council for approval, motion passed.
ACTION: Motion to accept/approve item 4.8. by Beth Kang;

Motion passed with a 4:0
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AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang

NOES: None
ABSTAIN: None
9. Consider and discuss MDC cost-share grant.

Chair Schramm introduced Jon Skinner, Community Forester with the Missouri
Department of Conservation, to discuss preventative removal of ash trees in city
parks. Mr. Skinner reported that the 2024 tree inventory identified 122 ash trees
needing removal due to emerald ash borer infestation. He stated there are 26
remaining ash trees on the golf course to be removed. He explained that to
qualify for the cost-share program covering tree removals, the city would need to
plant two trees for every tree removed, which would significantly increase labor
for Parks staff due to the watering needs of the new trees. Mr. Skinner
recommended scaling back removals for this year to 13 trees, requiring 26
replacement trees to be planted in the city. Mr. Skinner will coordinate with Parks
and Golf staff to implement the cost-share program for the removal of 13 trees.
No action was taken.

5. Staff Reports

1. Staff reports.
Ms. Little reported that attendance at the Civil War Museum remains steady, with
strong souvenir and book sales. She is actively working on community outreach
and promotion and has gained experience managing the digital sign at Memorial
Hall. She attended Marian Days, where she interviewed attendees and captured
photos highlighting community involvement and collaboration. She noted that the
City’s social media accounts continue to grow, and she is regularly posting
updates for the community. Ms. Little also reported that Food Truck Friday has
been very successful this season, with the final event of the year scheduled for
September 12th.
Ms. Judd reported that Parks staff continue routine maintenance of the city
parks.
Mr. Markham reported that golf revenue is up from historical averages despite
high temperatures and noted that the newly implemented dynamic pricing could
help attract golfers at lower rates during hot weather. He stated that the driving
range has performed well this year, aided by a new machine allowing debit and
credit transactions without requiring a separate Pro Shop visit. He added that the
transition to the new point-of-sale system had initial challenges, but he and staff
worked with the Lightspeed representative to ensure a smooth transfer. Ms. Cox
added that the liquor license application has been submitted for approval.
Ms. Cox also reported that Memorial Hall curtains have been ordered and will be
installed later this year and that the Kellogg Lake fountain has been delivered.
She noted that Route 66 passport books advertise Boots Visitor Center hours as
10:00 a.m.-8:00 p.m., while the current contract specifies 9:00 a.m.-7:00 p.m.;
she will review visitor statistics and timing to determine if the contract should be
adjusted. Ms. Cox stated that fifty-five applications were received for the Parks
Director position, and interviews are in progress, with all projects in the Parks
Master Plan on hold until a director is hired. She reported that Chad Carney,
Parks Maintenance Superintendent, has been addressing water leaks and water
fountain issues, and Ms. Kang expressed appreciation for the functioning water
fountains. Ms. Cox commended Ms. Little for the success of Food Truck Friday
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and vendor appreciation and highlighted Ms. Judd’s ongoing efforts to ensure
parks and Memorial Hall operations run smoothly. She also reported that
Memorial Hall has been rented for a boxing match in October.

Mr. Perkins requested data regarding Lime scooter usage, and Ms. Cox stated
the information will be collected and presented at the next meeting. Chair
Schramm reported that the next meeting will need to be moved to Thursday,
September 18th. Mr. Perkins motioned to move the date of the next Public
Services Committee meeting to September 18th, motion passed.

ACTION: Motion to accept/approve item 5.1. by Jack Perkins;
Motion passed with a 4:0

AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang
NOES: None
ABSTAIN: None

6. Other Business

7. Adjournment

Mr. Perkins motioned to adjourn, motion passed.
ACTION: Motion to Adjourn at 07:02 PM by Jack Perkins

Motion Passed with a 4:0

AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang
NOES: None
ABSTAIN: None
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Carthage Saddle Club and Arena

Carthage Saddle Club originated in 1977 and has produced many rodeos and events for the
community. Each season starts in April through November with Shodeos each month which involve
children and adults of all ages. This encourages Cowboys and Cowgirls as they grow to have
confidence and compete in different equine events. We also produce Jr Rodeos where they compete
until age 21 according to their rule book. Barrel Racing Events are also produced by other Contractors.

Other events are also produced in and around the arena are 4 H and FFA activities such as the Horse
Show and FFA mud volleyball.

Carthage Stampede Rodeo is scheduled each June, and the Carthage Maple Leaf Rodeo is in October
to kick off the Maple Leaf Week. Carthage had never experienced over 300 contestants competing in
the Rodeo until last year. It was standing room only for spectators.

We offer events for children as young as 3 where they can compete in Muttin Bustin to ride sheep. It
is a great event and a ‘hold on tight’ event. Additionally, kids 12 and under can compete in the calf
scramble for fun and win $5. These are both fun family events and really build self-assurance and
teamwork.

In 2021 we started a Queen / Princess / Sweetheart Contest to giveaway a Kodiak Combo Trailer with
partnership with Aaron Alumbaugh a Carthage resident and owner of Kodiak Trailer in Lockwood.
These contestants compete by selling ads on the Trailer, Raffle Tickets, Rodeo Tickets, Rodeo Sponsors
and compete in Sportsmanship and Horsemanship.

We have really concentrated on making several improvements over the last year. We have added more
sand to the arena. Painted in and around the arena and purchased a Food Trailer to take the pressure off
the Cook Shack. We recently replaced the Bucking Chutes and Roping Chutes and replaced some pipes
that were in need.

In 2022 we partnered with Pete's Convenience Store and are Fundraising for CASA at each Rodeo
with donated items in drawings to help children in Family and Court Matters.

In 2023 we donated funds to the Pray for Shaylynn Fundraiser who continues to fight a battle with
Acute Lymphoblastic Leukemia. Shaylynn Boyd is now 11 years old and goes to Children's Mercy in
KC for treatment.

Holding Pens
We have outgrown the existing holding pens as we do not have enough room for all of Livestock. Our
current plan is to extend the holding pens in the back by adding three pipe pens which will be 20 ' X 20'

with a 10" alley for rotating Livestock. Total would be 60' X 30' also adding gates to rotate them safely.
This will allow the bulls and horses to be contained in one area until needed.
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Carthage Saddle Club and Arena
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Announcer's Stand (Crow’s Nest)

The Announcer's stand is from 1977 and is in need of replacement. It is becoming a safety issue, and
we would like to replace it with Red Iron or Pipe structure. The windows are temporary and need
changed out. We have repaired or replaced here and there and now it really needs replacement.
Contestants gather in the announcer's stand to pay fees or collect their winnings as well as our Rodeo
Staff works from there.

Concrete Bleachers
Concrete Bleachers need replacement, and another goal is to replace them and install a roof over
them as they are on the South side of the arena. As Professional Rodeos and events continue to grow
we want to grow with improvements to the arena for the safety of the Livestock, Contestants and
Spectators.

We realize these improvements will take a few months, but we believe with the assistance of the city
and some Grants together we can build a great Arena for families to come and have a great time.
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Google Maps

Map data ©2025, Map data ©2025 20 ft

1. Remake 2 pens in half size / Add 2 gates.

2.  Add 2 gates for alley.
3. Add 3 20'x 20" holding pens with 10" alley (60’ x 30").

4. Crows Nest
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4.  Crows Nest
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ROADRUNNERS

>

Aug 22, 2025

To
Carthage Park & Recreation

Re: Soles-4-Paws — Charity run to benefit the Carthage Humane Society
Date of the race: Nov 23, 2025

In response to your request for a list of needs during the race, attached is a description of the event and
below the needs for the race

- The event will start and finish at the parking lot indicated in attached race map

- Joplin Roadrunners will be setting up the start/finish line on the indicated parking lot and
occupy a few parking spaces in doing so, without the need to interrupt other traffic on that
parking lot

- No road closures are needed. Volunteers will be located at critical intersections to alert drivers
of a race in progress.

For the Carthage Humane Society and the Joplin Roadrunners, thank you for your approval of access for

this race

Henri Coeme Renay Minshew _

President Joplin RoadRunners President Carthage Humane Society
info@]joplinroadrunners.com neuterorspay@yahoo.com

(417} 622-8912 417-358-6402

Joplin RoadRunners Inc., PO Box 283, Duenwedg, MO 64841
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12 All dog and cat lovers.
Join baws 22

SOLES 4 PAWS
2025

5K WALK/RUN
1K WALK/RUN
WITH DOG/CAT OR SOLO
OR VIRTUAL 5K RUN/WALK
WITH PET

SUNDAY NOVEMBER 23, 3PM
CARTHAGE MUNICIPAL PARK

NET PROCEEDS GO TO
CARTHAGE HUMANE SOCIETY

ENTRY FEE 1K: $25 UNTIL 11/20/2025; $30 ON RACE DAY
ENTRY FEE 5K WITH OR WITHOUT PET: $30 UNTIL 11/20/2025; $35 ON RACE DAY

(CUSTOM-DESIGNED QUALITY TECH SHIRT OPTION AL)
/ JOPLIy

-)

ROADRUNNERS

% o

2 &
Hay mmtm““

$35 FOR VIRTUAL WALK/RUN
(INCLUDES SHIRT)
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Race Details

v Run or walk the 5K or the 1K with or without your dog or cat.
Non-retractable leashes only;

v' Participants can sign up cither for the 5K solo run or for the 5K run-with-dog. Both races
will be held concurrently with a few minutes’ delay between both to provide safe running
conditions for all;
5K races will start upon completion of 1K walk/run.

Electronic bib and timing of the 5K race only;

V' Awards
5K Solo Run/walk: Finisher awards for all participants, top male and female winners, age
group winners; no duplicate awards.
5 -with-Pet: Finisher awards for all participants, top male and female Handler/Dog teams;
dog bandanas to all furry finishers;
1K run/walk: Finisher awards for all participants, dog bandanas for all furry finishers.

v' Baby joggers/strollers welcome;

v" Drawing among all participants and volunteers for ten $25 gift certificates at “The
RunAround” running store;

v Finish line music and entertainment by “Resonation”;

v Finish line photos by JV Photography are available for free download after the race;
v Dog treats catering by Howliday Tail Wagon;

v 5K is USATF-certified and qualify for a MO age record or a true PR;

v Race-tech shirts optional while registering online; guaranteed delivered by race day only if
otdered by Nov 16;

v" $5 discount for JRR members (with member discount code);

v' Advance registration at RunSignup (or scan this QR-code)
(https://runsignup.com/Race/MO/Carthage /Soles4PawsSI)

v’ For registration on race day, please complete and bring registration

form below to race site;

v Race direction by Joplin RoadRunners; Volunteers by Carthage
Humane Society

v" Check our JRR-webpage and Facebook event page for latest information and questions:

https:/ /joplinroadrunners.com/upcoming-race-events
https:/ /www.facebook.com/events/543735424788491 /?active _tab=discussion
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CIVIL WAR MUSEUM

ATTENDANCE

August 2025

 DATE CARTHAGE | TOURIST [LOCATION] GRAND CASH CARDS
UNLISTEDJ] TOTAL

8/1/2025 5 15 20 $74.00

8/2/2025 0 23 23 $9.00 $17.00

8/3/2025 0 7 7 $30.00

8/4/2025 CLOSED | CLOSED J| CLOSED JCLOSED CLOSED CLOSED

8/5/2025 2 14 16 $32.00

8/6/2025 3 12 15 $8.00 $10.00

8/7/2025 1 9 10 $22.00 $22.00

8/8/2025 7 23 30 $5.00

8/9/2025 2 37 39 $24.00 $25.00

8/10/2025 1 7 7 $43.00

8/11/2025 CLOSED | CLOSED | CLOSED JCLOSED CLOSED CLOSED

8/12/2025 1 19 20 $44.00

8/13/2025 0 9 9 $7.00

8/14/2025 4 18 22 $44.00

8/15/2025 6 10 16 $57.00

8/16/2025 4 6 10 $28.00 $40.00

8/17/2025 4 16 20 $15.00

8/18/2025 CLOSED | CLOSED J| CLOSED JCLOSED CLOSED CLOSED

8/19/2025 0 17 17 $107.00 $10.00

8/20/2025 0 3 3

8/21/2025 4 4 8 $14.00

8/22/2025 3 16 19 $4.00 $52.00

8/23/2025 4 7 11 $10.00

8/24/2025 0 7 7 $16.00

8/25/2025 CLOSED | CLOSED | CLOSED JCLOSED CLOSED CLOSED

8/26/2025 1 13 14

8/27/2025 2 6 8 $10.00

8/28/2025 2 4

8/29/2025 1 11 12 $11.00 $30.00

8/30/2025 5 29 34 $27.00

8/31/2025 1 16 17

TOTAL 63 358 0 421 $ 498.00 $ 349.00
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August 2025 Parks Maintenance

General:

e Cleanedrestroomsin all parks.

e Trash pickup in all parks.

e |nspected playground equipment in parks.
e Mowed all parks.

e Mower maintenance.

e Sprayed weeds.

e Watered flowers and trees.

Municipal Park:

e Backwash pool.

Central Park:

e Cleaned fountain.
e Fountain maintenance.

Griggs Park:

e \Water line work.
e Dirt work.

Carter Park:

e Maintenance on soccer goal.

Fair Acres:

e |rrigation maintenance.

e Worked on water fountains.
e Bleacherrepair.

e Dirtwork.

e Installed changing table in softball restroom.

Other:
e Food Truck Friday.
e Sudstock.

e Pulled weeds at 6% & Main.
e Pulled weeds at roundabout.
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AUGUST GOLF MAINTENANCE REPORT

e Add dirt to wash out areas

¢ Rolled greens

e Mowed greens

e Cleaned up sticks and debris around the course where needed

e Cleaned up bunkers

e Mowed fairways

e Sprayed greens

e Top dressed greens

e Mowed greens surrounds and tee surrounds

e Marked course for tournament

e Fertilized tees

e Treated number 6 pond for algae

e Weedeated around trees

e Adjusted reels

e Edged bunkers, tee yardage markers, fairway yardage markers, fairways green and
tees

e Needle tined greens

e Sentsoil samples to be tested for disease due to greens thinning out completed fro
for new pump station

e Ground reels on fairway and greens mower
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August 2025
Golf Report

August 2025 Rounds — 4,977 | Revenue - $118,561.78

August 2023 Rounds — 3,293 | Revenue - $109,494.53
August 2023 Rounds — 3,495 | Revenue - $98,989.29

Green Fee Membership | Cart Fee Driving Event Golf Gift Merchandise | Pro Shop Food & Pre Paid | Golf
Range Services Certificate Gift Beverage Rounds | Rentals
Certificate
(Club Credit)
$43,984.10 | $8,145.46 $35,442.30 | $2,032.51 $4,820.24 $4.90 $3,976.01 $15,525.26 | $4,479.02 S $151.98

August 2025 Summary
August was a great month for us. We saw more rounds this month than really any month in the past 3-5 years. We had good weather, the course is in great condition,
and a lot of junior rounds were played before school started.

We had a lot of rounds played that were public players. This means more revenue coming in vs member rounds that are already paid for.

We sold 12 Junior Memberships, 1 senior membership with cart, and 1 senior membership, and 3 single memberships. The rest of the balance on membership is the
monthly automatic withdrawals.
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