
 
City of Carthage, Missouri 

PUBLIC SERVICES COMMITTEE 
 

October 21, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 
 

City of Carthage  
 

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of September 18, 2025 minutes. 
3. Citizen Participation 
  (Citizens wishing to address the Council or Committee should notify the City in advance and 

provide the item they want to address in written format at least 24 hours before the meeting. 
Please call Angie Judd at the Parks & Recreation office at 417-237-7035, or email 
a.judd@carthagemo.gov.) 

4. New Business 
  1. Consider and discuss road names in Municipal Park. 
  2. Consider and discuss Route 66 emblem on Kellogg Lake Road. 
  3. Consider and discuss Boots Court Visitor's Center operating hours. 
  4. Consider and discuss Vision Carthage holiday events. 
  5. Consider and discuss dog park fee. 
  6. Consider and discuss work release program. 
  7. Consider and discuss RFP for golf irrigation pump station. 
  8. Consider and discuss RFP for golf chemicals. 
  9. Consider and discuss RFP for ash tree removal. 
  10. Consider and discuss RFP for tree purchase and planting. 
5. Staff Reports 
  1. Staff reports. 
6. Other Business 
7. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 
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City of Carthage, Missouri 

PUBLIC SERVICES COMMITTEE 
 

September 18, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 
 

City of Carthage  
 

MINUTES 
1. Call to Order  
  MEMBERS PRESENT: Jana Schramm, Jack Perkins, Ray West, Beth Kang 

MEMBERS ABSENT: 
 
OTHERS PRESENT: Mayor David B. Flanigan 
 
STAFF PRESENT: Administrative Assistant Angie Judd, City Administrator Traci Cox, 
Tourism Director Melissa Little, Golf Operations Supervisor Tyler Markham 
 
Chair Jana Schramm called the meeting to order at 05:30 PM. 

2. Old Business  
  

 

  1. Approval of previous minutes.  
    Ms. Kang motioned to approve minutes from the August 18th Public Services 

Committee meeting, motion passed.  
ACTION: Motion to accept/approve item 2.1. by Beth Kang;  
  Motion passed with a 4:0 
AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang  
NOES: None 
ABSTAIN: None 

3. Citizen Participation 
  (Citizens wishing to address the Council or Committee should notify the City in advance and 

provide the item they want to address in written format at least 24 hours before the meeting. 
Please call Angie Judd at the Parks & Recreation office at 417-237-7035, or email 
a.judd@carthagemo.gov.)  

  
 

  1. Public comment period for proposed street names in Municipal Park.  
    Chair Schramm invited citizens to comment on the proposed street names within 

Municipal Park. Ms. Cox reported that Tom Jones submitted an email supporting 
the proposed names but suggesting “Rodeo Drive” in place of “Livestock Drive.” 
Ms. Schramm confirmed there is not another Rodeo Drive in town and stated 
she would follow up on the request prior to the final vote. 

  2. Jonathan Roberts - YMCA  
    Jonathan Roberts, Executive Director of the Fair Acres YMCA, presented a 

report on summer pool operations. He stated that Pool Manager Amy reported 
day-to-day operations went relatively well despite ongoing maintenance 
challenges. The Municipal Pool was open for 68 days, averaging 100 visitors per 
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day, with a total of 7,534 visits for the season. The Central Pool was open for 35 
days, averaging 36 visitors per day, with a total of 1,587 visits. He also noted 
that the Red, White, and Boom free swim day drew 757 visitors to the Municipal 
Pool. 

  3. Citizen's Participation.  
    Mark Salazar with Light Sports addressed the committee regarding Carl Lewton 

Stadium, noting that he and a team of volunteers have been working to make 
improvements at the facility. He reported that the field is now in playable 
condition and that a successful scrimmage has already been held. He expressed 
interest in partnering with the City to continue improvements at the baseball 
stadium and also indicated a willingness to assist with potential upgrades to the 
Municipal Park softball field. 

4. New Business  
  

 

  1. Consider and discuss Bikes, BBQ, and Toy Run in Central Park.  
    Ms. Cox reported that Maple Leaf Festival items were approved last month; 

however, one event originally scheduled for the square presented a scheduling 
conflict with a local business. Julie Reams, President of the Carthage Chamber 
of Commerce, requested that the event be moved to Central Park. Mr. West 
motioned to approve the use of Central Park for the Bikes, BBQ, and Toy Run 
event on October 11th from 8am until 3pm, motion passed.  
ACTION: Motion to accept/approve item 4.1. by Ray West;  
  Motion passed with a 4:0 
AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang  
NOES: None 
ABSTAIN: None 

  2. Consider and discuss grant application for Carthage Saddle Club.  
    Ms. Little reported on behalf of Judy Thomas with the Saddle Club, who was 

unable to attend the meeting, regarding a request for permission to pursue a 
second grant for improvements at the Saddle Club arena. She noted that Council 
had approved a grant application in January for arena improvements, and the 
Saddle Club now hopes to move forward with a second phase of updates at the 
rodeo grounds, including improvements to the holding pens,announcer’s stand 
and concrete bleachers. Mr. Perkins motioned to approve the grant application 
for the Carthage Saddle Club, motion passed.  
ACTION: Motion to accept/approve item 4.2. by Jack Perkins;  
  Motion passed with a 4:0 
AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang  
NOES: None 
ABSTAIN: None 

  3. Consider and discuss permission for food trailer during Maple Leaf Rodeo event.  
    Ms. Judd presented a request on behalf of the Saddle Club for permission to set 

up their food trailer inside Municipal Park during the Maple Leaf Rodeo, 
scheduled for October 9th through 11th. Ms. Kang motioned to approve the use 
of the food trailer during the Maple Leaf Rodeo October 9th through 11th, motion 
passed.   
ACTION: Motion to accept/approve item 4.3. by Beth Kang;  
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City of Carthage  
 

  Motion passed with a 4:0 
AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang  
NOES: None 
ABSTAIN: None 

  4. Consider and discuss Soles 4 Paws charity run.  
    Renay Minshew, President of the Carthage Humane Society, reported that the 

second annual Soles 4 Paws charity run has been rescheduled for November 
23rd at 3:00 p.m. Ms. Cox noted that the event was previously approved at the 
last Public Services Committee meeting, and this request was solely for a date 
change. Mr. Perkins motioned to approve the date change for the Soles 4 Paws 
charity run to be held on November 23rd, motion passed.  
ACTION: Motion to accept/approve item 4.4. by Jack Perkins;  
  Motion passed with a 4:0 
AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang  
NOES: None 
ABSTAIN: None 

  5. Consider and discuss Golf Course liquor sales.  
    Tyler Markham, Golf Operations Supervisor, announced his resignation after 

accepting a position with Clear Creek and expressed appreciation for his time 
with the City, noting he is committed to making the transition as smooth as 
possible. He reported that arrangements have been made with Anheuser-Busch, 
with additional arrangements pending with Heart of America, and stated his 
intent to keep pricing fair and consistent with the area market at approximately 
$3-3.50 per can. He noted that Pro Shop staff will be required to be at least 18 
years old and trained to check identification, with "no outside food/beverage" 
signage posted around the course and on carts. He further explained that 
tournament alcohol sales will be managed through the golf course, with orders 
placed specifically for events to avoid affecting regular stock. He added that 
weekly inventory, staff training, and the implementation of clear policies will be 
required. Mr. Perkins motioned to approve liquor sales at the Pro Shop pending 
submission of a summary outlining inventory, training, signage, tournament 
pricing, and regular pricing, motion passed.  
ACTION: Motion to accept/approve item 4.5. by Jack Perkins;  
  Motion passed with a 4:0 
AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang  
NOES: None 
ABSTAIN: None 

5. Staff Reports  
  

 

  1. Staff reports.  
    Ms. Little presented the Civil War Museum report, noting August attendance of 

427, with numbers affected by road closures related to a water main 
replacement. She reported that a broken window and lighting repairs were 
completed with assistance from Public Works and stated that both attendance 
and revenue remain comparable to last year. She also highlighted participation 
in the Governor’s Conference for Tourism, ongoing collaboration with nonprofits, 
and continued work on advertising campaigns, including securing the back cover 
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of Missouri Life dedicated to the Route 66 centennial. She further noted the 
conclusion of Food Truck Friday, which was successful with strong community 
participation and featured a Kids Market with ten youth vendors. 
Ms. Judd reported that Parks Maintenance staff have continued routine upkeep 
across all parks and completed the replacement of the Kellogg Lake fountain. 
She added that staff are also preparing the roundabout for installation of the 
Maple Leaf sculpture. Chair Schramm inquired about bathroom timers, and 
discussion followed to set park restroom closures at 7:00 p.m. in light of earlier 
sunset times. Chair Schramm also shared that Mahjong classes at Memorial Hall 
have seen increased attendance. 
Mr. Markham reported that golf revenue for August was higher than he has 
observed in the past since at least 2014. He stated that the increase was driven 
by significant public play alongside a few tournaments. He noted that the recent 
rate increase was met with mostly understanding feedback, though Ms. Kang 
reported receiving a few complaints. Mr. Perkins added that members have 
observed an increase in public play. Mr. Markham advised that the first Senior 
Scramble drew 36 players and expressed confidence that participation will grow 
as the scrambles continue. He also noted that a new course record was recently 
set. 

6. Other Business  
  

 

7. Adjournment  
  ACTION: Motion to Adjourn at 06:52 PM by Jack Perkins 

  Motion Passed with a 4:0 

AYES: Jana Schramm, Jack Perkins, Ray West, Beth Kang  

NOES: None 

ABSTAIN: None 
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COUNCIL BILL NO.  _______                    ORDINANCE NO. __________                   

An Ordinance of the City of Carthage naming the streets within Municipal Park around the 
Rodeo Arena  

WHEREAS, the Jasper County Youth Fair Board presented names to the Public Services 
Committee to name the streets in the Rodeo Arena area; and 
 
WHEREAS, public notice was duly given, and a public hearing was held by the Public 
Services Committee on September 18 at 5:30; and 
 
WHEREAS, the proposed names have been reviewed by the appropriate departments and 
found to meet the city’s street naming policy; and 
 
WHEREAS, the street names will help with emergency operation and for identifying roads 
that are requested to be closed during events; and 
 
WHEREAS, now that the public notice period is over and no further changes have been 
presented, the Public Services Committee has voted in favor to forward the street names to 
City Council for approval; 
 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER COUNTY, 

MISSOURI as follows: 

Section 1. Street Naming within Municipal Park 

The following internal streets located within the boundaries of Municipal Park, as depicted 
on the attached map, are hereby named as follows: 

Street Location / Description Assigned Name 

2nd left turn off of Richard Webster Drive Fairway Drive 

1st left turn off of Richard Webster Drive Livestock Drive 

South of Chitwood Barn, runs East to West Exhibitor Lane 

Connecting Fairway Drive and Livestock Drive  

Runs East to West, South of the Race Brother Clover Lane 

Pavilion #8, and North of 4-H Concession Stand  
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SECTION II:  This Ordinance shall take effect and be in force effective from and after 
its passage and approval. 

 
PASSED AND APPROVED THIS ___________DAY OF _______________, 2025. 

 
 

____________________________________ 
David B. Flanigan, Mayor 

 
 
ATTEST: 
 
 
 
______________________________ 
Miranda Deal, City Clerk 
 

Sponsored by: Public Services Committee 
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The Boots Court Foundation would respectfully request operating hour changes to the 
following. 

  

November 1 to March 31 open 10 am to 6pm. 

April 1 to October 31 open from 10am to 8pm.   

  

Based on previous history, this operating schedule will result in accommodating the most 
visitors for these two seasons. 

  

Respectfully submitted, 

Lynn Andrews 

Boots Court Foundation President 
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Public Services Meeting  

10/21/25 

1. The Candy Cane Hunt - 12/08 at 6:30 pm. Central Park. Hot Chocolate, Santa, and 
the Candy Cane Hunt itself. 

2. Kellogg Lake – 12/16, A Woodland Winter Theme.  Hayride, Hot Dogs, S’mores and 
Hot Chocolate, Nature Crafts, Santa, games by the playground, and possibly a 
nativity scene. Some Decorations, but we will be respectful of Nature. Vision 
Carthage has asked if this is approved, could we get supplemental lighting from the 
Fire Department?  Parking issues? A map needs to be developed for parking and to 
lay out the path for the wagon ride. Insurance? 

3. Ugly Sweater Roller-Skating Party – 12/22 – Parks will need to approve this as well.  
Not sure what type of safety concerns to bring forth. Insurance? Held at the Roller-
Skating Rink at Municipal Park. 
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City of Carthage Parks and Recreation Department 

Request for Proposals 

Carthage Golf Course Chemicals for 2025-2026 

 

 

 

 

 

Carthage Parks and Recreation Department 

521 Robert Ellis Young Drive 

Carthage, MO 

64836 
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The Carthage Parks and Recreation Department is seeking qualified suppliers to provide bulk 

chemical products for the Carthage Municipal Golf Course. The purpose of this Request for 

Proposal (RFP) is to solicit competitive bids from qualified vendors to meet the golf course’s 

chemical needs. 

1. BACKGROUND 

Carthage Golf Course is interested in establishing a contract for the supply and delivery 

of bulk chemicals to be used in maintaining the Carthage Municipal Golf Course. The 

chemicals will be used for various purposes, including but not limited to fertilization, 

pest control, and turf maintenance. 

 

2. CONTACT FOR INFORMATION 

Companies responding to this solicitation should direct all inquiries to: 

 

Cody Gray 

521 Robert Ellis Young Drive  

Carthage, MO 64836 

Office: 417-237-7035 

 

Site visits will be schedules as requested. 

 

3. SCOPE OF SERVICES 

The selected vendor will be responsible for: 

• Providing high-quality bulk chemicals suitable for golf course maintenance. 

• Delivering the chemicals to the Carthage Municipal Golf Course as per the 

agreed-upon schedule. 

• Offering competitive pricing for the requested chemicals listed. 

• Providing technical support and expertise as needed. 

• Ensuring compliance with all relevant environmental regulations. 

 

4. CONTENT OF PROPOSAL 

• Company information: Provide a brief overview of your company, including its 

history, experience, and relevant qualifications. 

• Product information: Detail the chemical products you can supply, including 

specifications, packaging, and minimum order quantities. 

• Pricing: Provide a comprehensive pricing schedule for the listed chemical 

products. Include any applicable discounts, terms, and conditions. 

• Delivery Schedule: Outline your proposed delivery schedule and any associated 

delivery fees. 
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Note: The Parks and Recreation Department reserves the right to increase or decrease to scope 

of work based on available funds. 

 

5. RATING CRITERIA 

The proposals will be evaluated according to the following criteria in order of relative 

importance: 

• Price competitiveness and overall value. 

• Quality and suitability of the chemical products offered. 

• Delivery schedule and reliability  

 

6. SELECTION PROCESS 

An award may be given to the responsible company whose proposal is determined to be 

the most advantageous, taking into consideration cost and the elevation factors set 

forth above to determine the lowest and best bidder. 

 

Carthage Parks and Recreation Department reserve the right to reject any and all bids 

and is not obligated to award a contract to any bidder. If it determined that no 

acceptable proposal has been submitted, all proposals nay be rejected and at the City’s 

discretion, new proposals may be solicited. 

 

7. SCHEDULE 

 To be considered, the copies of the proposal must be received at the Carthage City Hall 

at 326 Grant Street Carthage, MO 64836, on or before October 20, 2025, by 2:00 p.m. 

local time. All proposals shall be in a sealed package marked: BID / GOLF COURSE 

CHEMICALS 
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     Carthage Golf Course Chemical List 2026 

Product Quantity Needed 

 
Foliar Pak 18-3-4 |2.5 gal 8 

Foliar Pak Colonise Bio |2.5 gal 3 

Foliar Pak Armament Concentrate |2.5 gal 2 

Foliar Pak Base Calcium |2.5 gal 2 

Foliar Pak Amperage A |2.5 gal 4 

Folair Pak Armament K |2.5 gal 9 

Foliar Pak Armament P |2.5 gal 9 

Folaiar Pak Calcium 7-0-0 |2.5 gal 5 

Foliar Pak Carbosential Fe |2.5 gal 3 

Foliar pak Csi L |2.5 gal 2 

Foliar Pak Foundation 40(40% aminos) |2.5 gal 6 

Foliar Pak Minors / 5% aminos |2.5 gal 5 

Foliar Pak Gold Standard |2.5 gal 4 

CLT 720 |2.5 gal 8 

ArmorTech Becton |64oz 2 

Kalida |64 fl oz 2 

ArmorTech Rotator |1 gal 4 
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ArmorTech Zoxy 2F |1 gal 4 

ArmorTech CYA 345 |1.2 Qt 5 

Sertata | 35 fl oz 10 

Fl Product Quantity Needed 

 
Insignia SC | 30.5 fl oz 3 

ArmorTech Kade 4L |2.5 gal 4 

Dimension 2EW |2.5 gal 6 

Microyl Oil | 1 gal 4 

Q Ball |64 fl oz 6 

ArmorTech PGR 113 MC | 2.5 gal 2 

Anuew EZ |2.5 gal 7 

ArmorTech Balata |32 fl oz 2 

Solarous | 1 gal 6 

Optimizer |1 gal 5 

Knockdown |1 Qt 12 

HydroPak Percolate | 20 gal 1 

HydroPak Aqueous | 2.5 gal 14 

Captain XTR |2.5 gal 4 

Sonar 1 | 10 Lb 1 
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46-0-0 Ultra-N Prilled |50 Lb 30 

ATS 22-3-11 50% XCU w/Armament |50 Lb 50 

EC 5-0-30 50% SOP w/Amrament & 2% Mn |50 Lb 60 

LEB 28-0-4 70% MESA / 220 SGN |50 Lb 60 

Genesis RX 5-7-5 / SGN 100 |50 Lb 46 

Fl Product Quantity Needed 

 
StriCore | 1 gal 4 

SeClear |2.5 gal 4 

Celero 1lb 4 
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Green Fee Membership Cart Fee Driving 
Range 

Event 
Services 

Golf Gift 
Certificate 

Merchandise 
Gift 
Certificate 
(Club Credit) 

Pro Shop Food & 
Beverage 

Pre Paid 
Rounds 

Golf 
Rentals 

$45,252.38 $9,214.90 $35,470.56 $6,438.21 $11,876.82 $353.51 $5,793.57 $16,482.12 $4,153.21 $0 $152.20 

September 2025
Golf Report

September 2025 Rounds – | Revenue - $135,187.49

September 2024 Rounds – 3,023| Revenue - $101,652.95
September 2023 Rounds – 3,009 | Revenue - $95,576.22

September 2025 Summary
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SEPTEMBER GOLF MAINTENANCE  

• Waiting for rain 
• Mowed fairways  
• Watered rough for germination 
• Water greens more then usual   
• Added dirt to rough and seeded areas  
• Mowed surrounds  
• Fertilized and fungicide on greens 
• Raked bunkers 
• Repaired leaking irrigation heads  
• Mulched leaves  
• Blew leaves off fairways , greens, and rough daily  
• Repaired rough mower  
• Repaired 9 fw so that the whole fw waters from the satellite box 
• Aerified greens and topped dressed with sand 
• Verticut greens  
• Wrote up a rfp for chemicals  
• Ota meeting  
• Serviced all the equipment  
• Plugged bad areas on greens  
• Fixed the large holes on 11 green from fox for a week straight every morning  
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September 2025 Parks Maintenance 
General: 

• Cleaned restrooms in all parks. 
• Trash pickup in all parks. 
• Inspected playground equipment in parks. 
• Mowed all parks. 
• Mower maintenance. 
• Sprayed weeds. 
• Watered flowers and trees. 

 

Municipal Park: 
• Water maintenance at Carl Lewton Stadium. 
• Worked on irrigation. 

 

Central Park: 
• Patched hole at playground. 
• Bathroom maintenance. 

 

Griggs Park: 
• Playground equipment maintenance. 

Kellogg Lake Park: 
• Dug trench for fountain. 
• Dirt work for fountain. 
• Installed fountain. 

Fair Acres: 
• Softball lights maintenance. 
• Rake/drag baseball fields. 

Other: 
• Cut limestone for Vision Carthage tree memorials. 
• Food Truck Friday. 
• Worked on roundabout statue project. 
• Moved tables for events around city. 
• Paint Memorial Hall. 
• Picked up trees from Forest Releaf. 
• Anchored statue at roundabout. 
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Revenue Notes Expenses Vendors

$5,101 April 11th (H-64 L-46) $2,803.69 20 FT & 21 vendors
$5,354 May 9th (H-75 L-51) $2,813.14 21 FT & 27 vendors
$5,704 June 13th  (H-80 L-66) $3,118.56 22 FT & 28 vendors
$5,371 July 11th   (H-92 L-77) $3,133.78 19 FT & 25 vendors
$5,171 August 8th  (H-96 L-76) $2,823.81 20 FT & 23 vendors
$3,986 September 12th (H-94 L-65) $2,037.29 12 FT & 22 vendors

31 different Food Truck $9801.41 (Electricty) $4150 (Entertainment)

11 food beverage tents $1250 (Porta-Lets) $1184.70 (Security) 

21 vendors (non profit and retail) $175 (Drone Footage) & $169.16 (Trash Liners) 

$30,687 Total Revenue $16,730.27 Total Expenses

2025 Food Truck Friday Season

Amazing turnout especially with heat and Football and Concerts in the area

Notes

Best turnout according to vendors
Great turnout-hired Marcus for drone footage to use for marketing 
Carthage Stampede 
Lunch was down and Dinner was also slow but same as previous years
Allowed the vendors to come later due to the heat
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CIVIL WAR MUSEUM
ATTENDANCE
September 2025

DATE CARTHAGE TOURIST GRAND CASH CARDS
TOTAL

8/30/2025 $75.00

8/31/2025

9/1/2025 CLOSED CLOSED CLOSED CLOSED CLOSED

9/2/2025 0 5 5 $28.00

9/3/2025 1 14 15 $8.00

9/4/2025 6 11 17 $81.00 $12.00

9/5/2025 1 13 14

9/6/2025 0 15 15

9/7/2025 0 5 5 $21.00

9/8/2025 CLOSED CLOSED CLOSED CLOSED CLOSED

9/9/2025 0 8 8

9/10/2025 2 14 16

9/11/2025 0 14 14

9/12/2025 1 25 26 $45.00

9/13/2025 4 21 25 $8.00

9/14/2025 0 5 5 $38.00

9/15/2025 CLOSED CLOSED CLOSED CLOSED CLOSED

9/16/2025 1 4 5

9/17/2025 2 9 11

9/18/2025 3 18 21 $9.00

9/19/2025 4 14 18 $94.00

9/20/2025 4 25 29 $60.00 $43.00

9/21/2025 0 4 4

9/22/2025 CLOSED CLOSED CLOSED CLOSED CLOSED

9/23/2025 2 16 18 $36.00

9/24/2025 2 18 20 $6.00 $36.00

9/25/2025 1 18 19 $44.00 $49.00

9/26/2025 5 20 25 $35.00 $14.00

9/27/2025 0 12 12 $22.00 $10.00

9/28/2025 5 8 13

9/29/2025 CLOSED CLOSED CLOSED CLOSED CLOSED

9/30/2025 0 7 7

 
TOTAL 44 323 367 $ 572.00 $ 202.00
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Civil War Museum Performance Report 
2023–2025  

Prepared by Melissa Little, Tourism Director & Public Information Officer 

 

Overview 
This report provides a complete summary of the Civil War Museum’s performance data for 
2023–2025.​
 It includes projections for the remaining months of 2025 (October–December). 

The Civil War Museum continues to serve as a cornerstone of Carthage heritage and tourism, 
welcoming thousands of visitors annually. While overall sales and donations dipped slightly in 
2024, projections for 2025 show a positive rebound nearing pre-decline levels. Strategic focus 
on high-traffic seasons and consistent community engagement remain key to sustaining this 
momentum. 

 

Yearly Totals & Averages 
Year Total 

Sales 
Total 

Donations 
Total 
Visits 

Avg. 
Sales 

Avg. 
Donations 

Avg. 
Visits 

2023 $9,545 $5,112 4,602 795 426 383 

2024 $8,266 $4,409 4,291 689 367 358 

2025 
(Projected) 

$8,668 $4,088 4,072 722 341 339 
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Key Insights 

Sales 

●​ 2023 remains the museum’s strongest year, peaking at $9,545.​
 

●​ 2024 saw a modest decline, largely due to reduced early-year activity.​
 

●​ 2025 is projected to rebound slightly, approaching 2023 levels.​
 

Donations 

●​ Donation totals dropped in 2024, with several zero-donation months recorded.​
 

●​ The 2025 projection suggests gradual stabilization but remains ~20% below 2023 levels.​
 

●​  

Visits 

●​ Visitor traffic continues a gentle downward trend.​
 

●​ 2025 projections indicate ~12% fewer visitors than in 2023.​
 

 

Performance Summary 
Overall, the Civil War Museum shows steady engagement with strong seasonal trends.​
 Continued emphasis on marketing during spring and summer, paired with targeted winter 
programming, could offset slower months and strengthen donation consistency. 
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Jan 2023 2024 2025 July 2023 2024 2025
Sales 646.1 239.5 331 Sales 1217.9 750.5 1115
Donations 222.5 0 100 Donations 656 563 433
Visits 201 125 130 Visits 480 442 492

Feb 2023 2024 2025 August 2023 2024 2025
Sales 673.9 491 329 Sales 824.5 452 847
Donations 395 0 50 Donations 445 348 283
Visits 258 247 213 Visits 424 331 421

March 2023 2024 2025
Sales 897.75 582 731.5 Sept 2023 2024 2025
Donations 609 289 240 Sales 997.2 1147 699
Visits 410 328 425 Donations 469 629 611

Visits 437 477 367
April 2023 2024 2025
Sales 849.4 748 1059.5 Oct. 2023 2024 2025
Donations 441.24 318 349 Sales 511.2 945
Visits 357 364 327 Donations 0 527

Visits 413 456
May 2023 2024 2025
Sales 766.75 795 1074 Nov 2023 2024 2025
Donations 449.78 418 586 Sales 637 467
Visits 556 590 498 Donations 539 242

Visits 285 103
June 2023 2024 2025
Sales 867.65 1250 864 Dec 2023 2024 2025
Donations 0 577 542 Sales 656 399
Visits 587 615 495 Donations 200 270

Visits 194 213

Civil War Museum 2023-2025
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	Vision Carthage
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	7. Consider and discuss RFP for golf irrigation pump 
	pump station

	8. Consider and discuss RFP for golf chemicals.
	RFP_Golf_Course_Chemicals
	Bid Tab Oct 2025

	9. Consider and discuss RFP for ash tree removal.
	Tree Removal Bid Tab

	10. Consider and discuss RFP for tree purchase and pla
	Tree Purchase Bid Tab


	5. Staff Reports
	1. Staff reports.
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	September Golf Maintenance
	September 2025 Parks Maintenance
	2025 Food Truck Friday Report
	Civil War Report-September 2025
	CWM 23-25 Summary
	CWM 23-25


	6. Other Business
	7. Adjournment

