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Planning, Zoning, and Historic Preservation Commission

AGENDA

Monday, June 6, 2022

326 Grant St. / Carthage MO 64836

  5:30 pm    

City Hall Chambers

Call to Order

New Business

Adjourn

Staff Report

Minutes of Previous Meeting Monday, May 23, 2022

Public Hearing

1. Certificate of Appropriateness for Exterior signage located at 423 S Main.

2. Certificate of Appropriateness for Exterior signage located at 1250 S Garrison.

1. 353 Tax Abatement Discussion

Old Business

Next Meeting:

Public Works Department    623 E Seventh     Carthage MO 64836            Tele: (417) 237-7010   Fax: (417) 237-7011   Email: pwd@carthagemo.gov

Commission Members

Voting Members: Chairman

Vice Chairman

Secretary

Member

Member

Member

Mayor

Councilmember

City Administrator

Staff:

Non-Voting Members:

Jim Hunter

Abi Almandinger

Harry Rogers

Jim Swatsenbarg

Bill Barksdale

1514 S River

1350 S Main St

601 Howard

1314 S Garrison

417-850-5355

417-358-4527

417-358-1690

Dan Rife

Traci Cox

City Hall

City Hall

417-237-7003

417-237-7003

Zeb Carney Public Works Department 417-237-7010Public Works Director

Alan Bull 614 E Centennial 417-388-2309

Ed Barlow

Asst. City Administrator

Greg Dagnan

City Hall 417-237-7003

Member Joshua Anderson 1205  S Main 417-793-2196

1220 S Main 417-793-6589

417-388-2464
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Draft Copy of 5/23/22 Minutes 
Subject to Approval at the Next Meeting 

 

Planning, Zoning, and Historic Preservation Commission 
May 23, 2022 
 
The Planning, Zoning, and Historic Preservation Commission consist of eleven members: 
Abi Almandinger, Bill Barksdale, Jim Swatsenbarg, Jim Hunter, Harry Rogers, Alan Bull, and Josh 
Anderson are voting members appointed by the Mayor.   
 Non-Voting Members include Mayor Dan Rife, City Administrator Greg Dagnan, and Council Liaison Ed 
Barlow. Staff includes Public Works Director Zeb Carney.  
 
 
The May meeting was a special meeting called by Vice Chair, Abi Almandinger.  It was held in City 
Council Chambers. 
 
Commission Members Present: Abi Almandinger, Jim Swatsenbarg, Jim Hunter, Harry Rogers, Alan Bull, 
Josh Anderson, Greg Dagnan, Ed Barlow, Zeb Carney.   
Also present was Julie Tilley and former Chair, Mark Elliff.  Good luck Mark on your newest undertaking 
as City Councilman.   
 
A quorum was present. 
 
Vice Chair Abi Almandinger called the meeting to order at 5:30 p.m.  
 
First order of business was to approve the minutes of the April 4, 2022 meeting. Minutes were included 
in the meeting packet. A motion to approve the minutes as written was made by Jim Hunter and 
seconded by Harry Rogers. The motion passed by unanimous vote.   
 
Second order of business was to elect new Commission Officers due to the vacancy created by Mark 
Elliff being elected to the City Council.   
Harry Rogers nominated Abi Almandinger as Chair, Alan Bull seconded.  Abi was elected by unanimous 
vote.   
Jim Hunter nominated Jim Swatsenbarg as Vice Chair, Harry Rogers seconded.  Jim was elected by 
unanimous vote.   
Harry Rogers volunteered to act as Secretary for one year, no longer.  Alan Bull seconded.  Harry was 
elected by unanimous vote.   
 
The third order of business was to further discuss progress toward adopting Section 353 Tax Abatement 
for the City.   
Greg Dagnan explained that since the Commission’s recommendation to the Council to adopt Sec. 353, 
the Council has appointed the Commission to act as lead on the project.  There are two primary steps to 
be undertaken by the Commission: 

1. Adopt a “blight” zone (area in need of restoration or repair) within the City to present to the 
Council for codification.  Zeb Carney and staff selected a proposed area and provided a map of 
the area.  Greg Dagnan provided sample ordinances and clarification.   



2. In order to qualify for Sec. 353 a property owner must turn his property over to a for-profit 
Urban Redevelopment and Renewal Corporation that is to hold title until all promised work has 
been completed.  The Commission is charged with recommending to the City Council a path to 
creating/operating/funding such a corporation.   

 
After several minutes of discussion Jim Swatsenbarg made a motion that each member drive the 
proposed blight area and advise Zeb Carney of any suggested changes.  Zeb will then prepare versions of 
the map with the suggested changes and have them available at our next meeting.  Harry Rogers 
seconded.  The motion passed unanimously.   
  
There were no further items on the agenda. The next meeting is scheduled for Monday June 6, 2022. 
 
Alan motioned to adjourn; Jim Hunter seconded; the motion passed and the meeting adjourned.   
 
Respectfully submitted, 
Jim Swatsenbarg 
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To Whom it may Concern: 

Minutes for the Planning and Zoning/Historical Preservation Committee for the City of Carthage. 

Date: June 6, 2022 

The meeting was called to Order at 5:30 pm on June 6th, by Jim Swatsenbarg, Vice-Chairman: The Chair 
was not available for the meeting. 

Minutes were approved on a Motion by Allen Bull and a Second by Josh Anderson. All present voted in 
favor of approval. 

The First item on the agenda was the Certificate of Appropriateness for Exterior Signage at 423 S. Main 
Street. 

A motion was made by Harry Rogers and seconded by Jim Hunter to allow the signage. All present voted 
in favor of approval. 

The Second item on the agenda was the Certificate of Appropriateness for Exterior Signage at 1250 S. 
Garrison. 

A motion was made by Jim Hunter and seconded by Josh Anderson to allow the signage. All present 
voted in favor of the approval. 

Under Old Business: 

Discussion of the Tax Abatement proposal was continued. Staff relayed information that the 353 
requirements were more flexible than previously presented. It is possible to use 353 funds on a “Spot 
Blighted” basis.  This would simplify the process and allow the City to deal with properties that were 
willing to participate, also would not demand a Zone or Area be created. It does still require a City Tax 
Abatement Committee for these projects. 

A motion was made by Harry Rogers and seconded by Josh Anderson to create a City Ordinance similar 
to the City of Joplin that would allow the 353 Tax Abatement on a “Spot Blighted” basis be 
recommended by the Planning and Zoning/Historic Preservation Committee. All present voted to 
approve. 

It was suggested that the Ordinance be submitted to the Committee for review prior to its submission to 
the Council. 

A motion to adjourn was made by Jim Hunter and seconded by Harry Rogers. 

Members in Attendance: Jim Swatsenbarg, Harry Rogers, Jim Hunter, Alan Bull, Joshua Anderson. 

Staff in Attendance: Greg Dagnan, Ed Barlow, Zeb Carney, Julie Tilley 

Sincerely, 

Harry Rogers, Secretary 




