
City of Carthage, Missouri 
COMMITTEE ON 

INSURANCE/AUDIT AND CLAIMS  

December 9, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 

 

City of Carthage  

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of November 13, 2025 Minutes 
  2. Review & Approval of the Claims Report 
3. Citizens Participation 
  (Citizens wishing to speak should notify Department Head or Committee Chair in advance) 
4. New Business 
  1. Staff Reports 
  2. Consider and discuss Golf Course Superintendent job description 
  3. Consider and discuss revisions to Section 503 - Holidays Authorized - for Exempt 

positions 
5. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 
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City of Carthage, Missouri 
COMMITTEE ON 

INSURANCE/AUDIT AND CLAIMS  

November 13, 2025 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 

 

City of Carthage 

MINUTES 
1. Call to Order  
  MEMBERS PRESENT: Derek Peterson, Ron Wells, Beth Kang, Genaro Cifuentes  

 
OTHER COUNCIL MEMBERS: Mayor David B. Flanigan, Jana Schramm 
 
STAFF PRESENT: City Administrator Traci Cox, City Clerk Miranda Deal, and IT 
Administrator Michael Keith 
 
Chair Derek Peterson called the meeting to order at 05:30 PM. 

2. Old Business  
  

 

  1. Approval of October 28, 2025 Minutes  
      

ACTION: Motion to accept/approve item 2.1. by Beth Kang;  
  Motion passed with a 4:0 
AYES: Derek Peterson, Ron Wells, Beth Kang, Genaro Cifuentes  

  2. Review & Approval of the Claims Report  
      

ACTION: Motion to accept/approve item 2.2. by Ron Wells;  
  Motion passed with a 4:0 
AYES: Derek Peterson, Ron Wells, Beth Kang, Genaro Cifuentes  

3. Citizens Participation 
  (Citizens wishing to speak should notify Department Head or Committee Chair in advance)  
  

 

4. New Business  
  

 

  1. Consider and discuss revisions to the open meetings and records policy  
    Ms. Deal explained that there have been some changes to the sunshine law and 

that the City's written record policy just needed to be updated in accordance with 
the State Statute changes.  
 
  
ACTION: Motion to approve and forward to council by Genaro 

Cifuentes;  
  Motion passed with a 4:0 
AYES: Derek Peterson, Ron Wells, Beth Kang, Genaro Cifuentes  
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  2. Staff Reports  
    

 

5. Adjournment  
    

ACTION: Motion to adjourn at 5:38 pm by Ron Wells;  
  Motion passed with a 4:0 
AYES: Derek Peterson, Ron Wells, Beth Kang, Genaro Cifuentes  
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Revised December 2025 

JOB DESCRIPTION 
CITY OF CARTHAGE 

DEPARTMENT: Golf SALARY GRADE:   J  
POSITION TITLE: Golf Maintenance Supervisor  
Golf Course Superintendent FLSA STATUS:  Non-Exempt_ 
 
RESPONSIBILITIES OF POSITION: 
This is a supervisory position that involves maintaining the Carthage Municipal Golf Course. 
Work involves supervising Golf Maintenance employees, maintaining quality putting greens, 
maintenance of facilities located on course, maintenance of equipment and minor construction 
projects. 
 
SUPERVISION RECEIVED: 
Under direct supervision of the Golf Operations Supervisor. Incumbent is expected to demonstrate 
considerable independent judgement and knowledge in the performance of assigned duties. 
Supervise employees on assigned duties dealing with all aspects of maintenance work by the Golf 
Department. Incumbent is a working supervisor. 
 
ESSENTIAL JOB FUNCTIONS: Essential responsibilities and duties may include but are not 
limited to the following: 
 

1. Supervises Golf Maintenance Crew on a daily basis. Oversees and evaluates all 
work completed by Golf Maintenance. Prioritize and assign work to maintenance 
crew. 

2. Carry out the work orders assigned to the employees on a daily basis, for the work 
and task to be accomplished for that particular workday. 

3. Makes repairs such as irrigation system failures, mechanical, and electrical as 
needed. 

4. Gathers information such as cost estimates for golf course projects and equipment 
costs. 

5. Purchases all chemical supplies as needed for maintaining quality playing 
conditions on the course. 

6. Keeps record of all work completed on the golf course. 
7. Reports in writing on a monthly basis to the Golf Operations Supervisor. 
8. Works with Golf Operations Supervisor related to course set up and maintenance 

needs. 
9. Carries out any other duties as are within the scope, spirit and purpose of the job 

as directed by the Golf Operations Supervisor. 
 
QUALIFICATIONS REQUIRED: 

Knowledge: Methods, equipment, tools and materials used in maintaining greens, fairways 
and other golf course areas. Turf grass maintenance including nutrient requirements and disease 
prevention. Requirements of maintaining a golf course in a safe, clean and orderly condition. 
Knowledge of proper chemical application and sprayer calibration. Proper operation of heavy 
grounds equipment that exert ground pressure in excess of eight (8) pounds per square inch. 
Maintenance and repair of irrigation systems. 

Abilities: To supervise full and part time employees, able to keep records of spraying and 
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Revised December 2025 

other maintenance. Ability to understand and operate within a budget. Perform specialized 
grounds keeping duties in the care and maintenance of the Carthage Municipal Golf Course. Safely 
operate a variety of mowers and other related service and make minor repairs on equipment. 
Understand and follow written and oral directions. Maintain work pace appropriate to given 
workload. Work courteously and tactfully with customers and employees. 

Experience, Education and Training: Any combination of experience and training that 
would likely provide knowledge and abilities is qualifying. A typical way to obtain the knowledge 
and abilities would be: Experience: Three (3) years experience in a supervisory role in a golf 
course maintenance department. Education: High school graduate (or HSE-High School 
Equivalency Credential). 

Physical Requirements: Lifting heavy objects up to 100 pounds; bending at the waist; 
stooping; kneeling or crouching to change cups; dexterity of hands and fingers to operate a variety 
of specialized equipment and hand and power tools; pushing and pulling mowers; sitting extended 
periods of time while operating grounds equipment; reaching overhead and horizontally to prune 
trees; standing and walking for extended periods of time; walking over rough and uneven surfaces. 

Licenses and Certificates: Possession of or ability to maintain an appropriate valid 
Missouri Class E driver’s license; 
 
SPECIAL REQUIREMENTS: 

Schedule: Work is typically 6:30 a.m. to 3:30 p.m. Monday through Friday. Employee 
scheduled to work 80 hours during the bi-weekly work period. 

Overtime: The City provides compensatory time off in lieu of cash overtime. 
 
LIMITATIONS AND DISCLAIMER: 
The above job description is meant to describe the general nature and level of work being performed; it is not intended 
to be construed as an exhaustive list of all responsibilities, duties and skills required for the position. All job 
requirements are subject to possible modification to reasonably accommodate individuals with disabilities. Some 
requirements may exclude individuals who pose a direct threat or significant risk to the health and safety of themselves 
or other employees. Requirements are representative of minimum levels of knowledge, skill and/or abilities. To 
perform this job successfully, the employee must possess the abilities or aptitude to perform each duty proficiently. 
 
I have read the foregoing job description in its entirety and understand its contents. I can perform 
the essential functions outlined with or without reasonable accommodation under the American 
with Disabilities Act. 
 
Signed:   Date: 
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Section 503. Holidays Authorized 
 

09. Exempt Positions: Employees who are in an exempt position as classified by the Fair Labor 
Standards Act will be paid their full workweek salary if they work any hours during the workweek in 
which the holiday falls. Exempt employees are not entitled to any additional holiday benefit pay, 
regardless of whether the employee is required or not required to work on the holiday. Exempt 
employees shall receive their base pay for each City holiday. Under the Fair Labor Standards Act 
(FLSA), exempt employees are paid on a salary basis and are not entitled to additional compensation 
for working on a holiday. 
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