
AGENDA

Notice is hereby given that the Carthage Water & Electric Plant Board will meet February 19th, 2026, 
3:00 p.m. at the CWEP Complex, 627 W. Centennial, Carthage. The tentative agenda of the regular 
meeting includes: 

ADDITIONS TO THE AGENDA: 

CITIZENS PARTICIPATION PERIOD: (Each person addressing the Board should state their name and address or 
the organization or firm represented and is limited to no more than five (5) minutes. The time may be extended by 
the CWEP Board President if deemed necessary. Once a person has had their say on a particular issue they are not 
permitted to once again speak on the issue unless called to answer any further questions by the CWEP Board.) 

APPROVAL OF THE BOARD MINUTES: January 15th, 2026 

APPROVAL OF DISBURSEMENTS: January $4,517,714.88 

REPORT OF OPERATIONS:  

FINANCIAL STATEMENT: January  

COMMITTEE REPORTS:  

OLD BUSINESS:   None. 

NEW BUSINESS:   
1. Consideration of Resolution 2026.02: Retirement Resolution for Elvis Castor
2. Consideration of Access Road for Economic Development Park
3. Consideration of bids for CWEP Well Maintenance
4. Consideration of bids for Fiber Optic Splicing Trailer
5. Consideration of bids for Substation No. 4 Switches
6. Consideration of bids for Water Line Replacement at Zapletal Way and Forest Drive
7. Consideration of Resolution 2026.03: SWPA Facilities Study and Environmental

Documentation Agreement
STAFF REPORTS: 

BOARD MEMBER COMMENTS: 

Persons with disabilities who need special assistance may call 417-237-7300 or 1-800-735-2466 (TDD via 
Relay Missouri) at least 24 hours prior to meeting.  

Representatives of the news media may obtain copies of this notice by contacting: 
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	APPROVAL OF MINUTES:
	APPROVAL OF DISBURSEMENTS:
	REPORT OF OPERATIONS:
	Director of Power Services Emery reported operating expenses were over budget due to purchase power energy and demand expenses being higher than expected. He noted purchase power energy expenses are over budget in December due to Plum Point and Dogwoo...
	Director of IT & Broadband Services Peterson reported operating revenues for the month fell below budget expectations but have exceeded the budget year to date. He noted operating expenses were under budget for the month and year to date. He noted the...
	Director of Water Services Choate reported operating expenses were significantly below budget for the month and year to date due to the first payment for Stockton Lake allocation likely not happening until 2027. He gave an update on where the Stockton...
	General Manager Bryant recognized the retirement of Facility and Fleet Manager, Harlan Block, reading a resolution in his honor. GM Bryant thanked Harlan for his nearly 15 years of faithful service and wished him all the best going forward.
	A motion by Garrison and seconded by Ross to approve the retirement resolution for Harlan Block, passed unanimously.
	General Manager Bryant reported a request for approval to proceed with awarding a contract to Advanced Rehabilitation Technology for the rehabilitation and lining of approximately 1,254.1 vertical feet of manholes and the lining of CWEP’s Lake View Li...
	He noted the cost for this project is estimated at $449,857.74. These rehabilitation services are available under the Purchasing Cooperative of America (PCA) cooperative contract, which has been formally and competitively bid and is widely utilized by...
	A motion by Gier and seconded by Teel to award a contract to Advanced Rehabilitation Technology in the amount of $449,857.74, passed unanimously.
	STAFF REPORTS:
	CFO Nugent reported work on implementing the inventory QR coding project continues with Irby and noted Irby’s comments on how well organized the warehouse is and commended CWEP’s ERP software vendor Professional Computer Solutions (PCS) on being great...
	General Counsel and Director of Customer Relations Ludwig noted staff are preparing for Elvis’ retirement. There will be a resolution on the agenda for him next month. She reported they met with a consultant regarding the communications plan. She note...
	Director of Water Services Choate reported the water-main replacement on Forest and Zapletal Way is out for bid and bid approval is expected to be on February’s board meeting agenda. He reported the water main replacement on Central Ave is tentativel...
	Director of Power Services reported Allgeier Martin is pushing ULCS to finish up the punch list items on Feeder 20. Emery noted that Allgeier Martin continues to work on long lead time item bids for upcoming projects. He noted Integrated Resource Plan...
	Director of Economic Development Howard reported the CEDC Housing committee met and gave an update on the Economic Development park.
	General Manager Bryant reported Leadership Carthage kicked off their first session this week. He noted the Legislative session will be held on January 30th in the community room. He announced two CWEP retirement parties coming up; Harlan Block on Janu...
	BOARD MEMBER COMMENTS:
	President Collier expressed his appreciation for another great year of Sparkle in the Park.
	___________________________________
	President – Darren Collier
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