
 

 

City of Carthage, Missouri 
PUBLIC SAFETY COMMITTEE 

 
February 23, 2026 - 5:30 PM 

CITY HALL COUNCIL CHAMBERS 
 

 

City of Carthage   
 

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of 1-26-26 Minutes 
3. Citizen Participation 
  (Each person addressing the Committee shall state their name and address or the organization 

or firm represented and is limited to no more than five (5) minutes. The time may be extended 
by the chair if deemed necessary. Once a person has had their say on a particular issue, they 
are not permitted to once again speak on the issue unless called to answer any further 
questions by the Committee or Chair) 

  1. Consider and discuss traffic flow on Main and Maple between Centennial and 
Fairlawn - Tom Brekken 

  2. Consider and discuss handicap signage in front of St. Ann Catholic Church - 
Barb Brightwell 

4. New Business 
  1. Consider and discuss pool table donation acceptance. - Chief Martin 
  2. Consider and discuss Fire Department Station 1 roof bid - Chief Martin 
  3. Consider and discuss AED purchase with McCune Brooks Hospital Trust Grant 

proceeds. - Chief Martin 
  4. Consider and discuss acceptance of the LEST grant - Chief Dininger 
  5. Consider and discuss Fire and Police Capital Budget review. 
  6. Staff Reports 
  

 
Fire Department  

  
 

Police Department  
5. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 
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City of Carthage, Missouri 
PUBLIC SAFETY COMMITTEE 

 
January 26, 2026 - 5:30 PM 

CITY HALL COUNCIL CHAMBERS 
 

 

City of Carthage   
 

MINUTES 
1. Call to Order  
  Members Present: Alan Snow, Ray West, Juan Topete 

 
Others Present: Mayor David Flanigan 
 
Staff Present: Police Chief Chad Dininger, Police Assistant Chief Jeff Pinnell, Fire Chief 
Jason Martin, Police Admin. Sgt. Heather Wolfe 
 
Alan Snow called the meeting to order at 5:30PM 

2. Old Business  
  

 

  1. Approval of 11-24-25 Minutes  
    Chairman Snow made a motion to accept the 11-24-25 minutes.  

 
Councilman West made a motion to approve. Motion passed. 

3. Citizen Participation 
  (Each person addressing the Committee shall state their name and address or the organization 

or firm represented and is limited to no more than five (5) minutes. The time may be extended 
by the chair if deemed necessary. Once a person has had their say on a particular issue, they 
are not permitted to once again speak on the issue unless called to answer any further 
questions by the Committee or Chair)  

  
 

4. New Business  
  

 

  1. Consider and discuss Tower 2 Tower Run - Meagan Milliken CWEP  
    Consider and discuss 2026 Tower to Tower Run — Meagan Milliken.  

 
Meagan Milliken presented to the committee the CWEP 2026 Tower 2 Tower 
Run. The CWEP will be hosting the run in honor of Drinking Water Week (May 
3rd-9th). The event will take place on Saturday, May 9, 2026, at 8:00am, and all 
activities will conclude no later than 10:30am. The start/finish location will be at 
826 E George E Phelps Blvd.  
 
Councilman Topete made a motion to approve the 2025 Tower 2 Tower Run. 
Motion passed. 

  2. Consider and discuss acceptance of the MoDot HMV mini-grant — Chief 
Dininger  
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    After lengthy discussion, a decision was made to accept and forward resolution 
2109; a resolution authorizing the mayor to accept the Missouri Department of 
Transportation Hazardous Moving Violations Mini Grant for the Carthage Police 
Department to full council was made by Councilman Topete. Motion passed. 

  3. Consider and discuss acceptance of the Violent Crime Prevention grant — Chief 
Dininger  

    After lengthy discussion, a decision was made to forward resolution 2110; a 
resolution authorizing the mayor to accept the Missouri Department of Public 
Safety Local Violent Crime Prevention grant for the Carthage Police Department 
to full council.  
 
Motion was made by Councilman Topete to forward to full council. Motion 
passed 

  4. Consider and discuss the decommissioning of police vehicles and one taxi van 
no in longer use — Chief Dininger  

    After lengthy discussion, a decision was made to forward resolution 2111; a 
resolution approving the declaration as surplus to the city's needs and 
authorizing the disposition of certain police department vehicles to full council. 
 
It was determined that the funds received for the surplusing of the taxi vehicle, 
would be placed back into the taxi account. 
 
A motion was made by Councilman Topete. Motion passed. 

  5. Staff Reports  
    

 

  
 

Fire Department   
    Fire Chief Martin gave station updates. 

No motions 
  

 
Police Department   

    Police Chief Dininger gave station updates, and requested to use PD donation 
account.  
 
Councilman Topete made a motion to forward the request for the police 
department to use the donation account to the Budget Ways & Means meeting 
for approval. 

5. Adjournment  
  Councilman Topete made a motion to adjourn at 6:44pm. Motion passed. 
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vinny@914coatings.com
(308) 216-1838

QUOTE
FEB 20, 2026

CARTHAGE FIRE
DEPARTMENT
401 W Chestnut

Carthage, MO

64836
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INTRODUCTION

Hi Jason,

Thank you for the opportunity to quote on the repairs to your building. Please find your estimate below along with
upgrade options for potential improvements to your project, if applicable.

The following estimate is for:

1.    Pressure wash entire roof removing all dirt and debris
2.    Supply and install new materials
3.    Clean up of entire work area
4.    Full safety setup and requirements for property
5.    Your own dedicated Production Scheduling team
6.    All employees have full WCB and liability insurance coverage
7.    We are Licensed to work in your geographical region

We don't want you to be personally liable should a worker happen to get injured therefore, maintain the highest
safety program and have WCB coverage for all employees and crews. We carry two million liability insurance.

Once the job is complete, one of our Quality Control Officers from our Audit Division inspects your project to make
sure we did everything correct and up to our strict standards and site is spotless.

If you have any questions, please give me a call. We always want to provide the best value to our clients. If we are
outside your budget, please let me know and we will do our best to work within that.

Kind regards,

Vinny Pearson
vinny@914coatings.com
(308) 216-1838
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INSPECTION

Area of pond filler application.

Page 19 of 35



SILICONE ROOF RESTORATION

Description

Scope of Work

100% High Solids Silicone Application

Pressure wash entire roof clearing of debris, dirt and grime until the surface is clean. Please advise employees of excess water
run off and existing leaks possibly leaking again from water being introduced to the roof for proper cleaning. Client is
responsible for providing 914 Coatings with water access.

Apply eco-level pond filler to low areas to restore drainage capabilities.

Prepare roof for coating by addressing all seams, cracks, screws and penetrations using buttergrade/propatch. This may also
be performed using 100% high solids silicone roof coatings. Three course with fabric on any catastrophic failure areas.

Apply Everest silicone roof coating using 100% high solids roof coating. 914 Coatings will follow Everest Systems 20 year spec
to perform proper application of silicone. All surface areas much be properly prepped before application can begin.

2 year workmanship warranty is included with this bid after which Everest Systems will take over the remaining 18 years of
warranty if warranty is purchased.

*50% down to start the project and 50% expected before 30 days before interest will be added on.

Everest 20 Year Warranty
This warranty will include all product and labor for 20 years carried by Everest.  If this optional expense is not taken 914
Coatings will provide a no cost 10 year warranty for all labor and material.

EcoLevel- Two part leveling pond filler application

Estimate subtotal $31,515.00

Total $31,515.00
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PREVENTATIVE MAINTENANCE AND
SERVICE 2027

Description

Scope of Services

The Contractor agrees to perform the following routine maintenance services on the low-slope roofing system:

A. Visual Inspections:

Perform two (2) thorough inspections of the roof annually.
Check for signs of wear, damage, or other conditions that could compromise the roof's integrity, such as punctures, tears, or
blisters.
Inspect roof flashing, seams, drains, scuppers, and other roof penetrations for signs of leakage or deterioration.

B. Cleaning and Debris Removal:

Remove debris (leaves, branches, dirt, etc.) from the roof surface, drains, gutters, scuppers, and downspouts to prevent water
accumulation.
Clear roof access points and ensure safe pathways for any future inspections or maintenance.

C. Sealant & Flashing Maintenance:

Inspect and maintain existing roof flashing, including repairs of any loose or damaged flashing material.
Apply additional sealants or coatings to seams, flashings, or penetrations as necessary to prevent water intrusion.

D. Drainage System Maintenance:

Inspect roof drains, scuppers, and downspouts for clogs or blockages.
Ensure proper water flow and ensure drainage systems are functional.

E. Minor Repairs:

Perform minor repairs, including patching small holes, cracks, and other issues at no extra charge.

F. Documentation & Reporting:

Provide the Client with a written inspection report, detailing the condition of the roof and any areas requiring attention.
Recommend further corrective actions if any significant damage or issues are identified.

Larger or Longer Repairs

Larger Repairs:
Quick Repairs (Under 4 Hours) – Completed immediately at $150 per man per hour plus material costs. The Company typically
deploys two (2) men onsite for each repair. The Company’s labor costs for minor repairs will be billed as follows: (number of
hours x number of men x $150 = total labor cost)

Longer Repairs (Over 4 Hours) – If a repair or service is expected to take longer than 4 hours, the Company will take necessary
steps to temporarily dry in the roof (if applicable) to prevent further damage. The Company will then provide the Client with a
scope of work and a detailed estimate to complete a permanent repair. This estimate will be separate from this Agreement
and will require Client approval prior to proceeding with any work.

Estimate subtotal $1,890.00

Total $1,890.00
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AUTHORIZATION
Silicone Roof Restoration $31,515.00 Name: Jason Martin
Preventative Maintenance and
Service 2027

$1,890.00 Address: 401 W Chestnut, Carthage, MO

Estimates valid for 30 days from date of estimate / A 50% deposit is required before any project begins

Customer Comments / Notes

Jason Martin: Date:

By signing this form I agree to and confirm the following: I certify that I am the registered owner of the above project property, or have the
legal permission to authorize the work as stated. I agree to pay the total project price and understand that this work will be completed in
accordance with industry best practices.
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TERMS AND CONDITIONS

By approving this Proposal and thereby entering Contract with 914 Coatings, Client agrees to the terms and conditions
contained herein and hereby expressly incorporated as terms of this Contract.

A. Parties: the signatory to this Proposal and Contract, and/or the obligated organization shall hereafter be referred to
as the “Client”. 914 Coatings also hereafter referred to as “Contractor”.

B. Authority: By signing and authorizing 914 Coatings to complete the work described herein, Client hereby certifies
their legal authority and right to do so, including site ownership or stewardship if applicable. Client agrees to hold 914
Coatings harmless from any suit or legal action arising from disputes related to standing or authority.

C. Overtime: All services outlined in this proposal will be performed during the hours of 7:00 am to 3:30 pm, Monday
through Friday, unless otherwise arranged with 914 Coatings. Site conditions or Client conditions requiring overtime
not included in this contract and approved by Client’s agent will be reimbursed at 914 Coatings or Prevailing wage
overtime rates, as applicable.

D. Additional Work: 914 Coatings agrees to supply the material, labor, and truck charges as specifically listed herein. If
additional work is required to meet manufacturer’s specifications, required design criteria, or to prevent damage to the
structure, person(s), or contents, including the work provided for in this proposal and contract, or to satisfy
governmental health, safety and building codes, rules and laws of the AQMD and/or EPA, such work will be at an
additional cost.

E. Acceptance: This proposal is subject to acceptance within 30 days from the date of quotation as listed above. If not
accepted within 20 days of quotation, this Proposal and Contract shall be considered null and void, and both parties
are released from all obligation without any further action or consideration.

F. Attorney’s Fees: If either party hereto commences an action against the other arising out of or in connection with
this Proposal and Contract, the prevailing party shall be entitled to recover from the losing party reasonable attorney’s
fees and costs of suit. Any legal action relating to this contract or breach thereof shall be commenced within one (1)
year from the date of commencement of work.

G. Indemnity: 914 Coatings will indemnify and hold harmless Client from loss or damage to persons or property arising
directly from 914 Coatings performance of the work and caused by any negligent acts of 914 Coatings or its employees.
Client shall hold Contractor harmless from any dispute not directly relating to the work completed by 914 Coatings.

H. Client to make available to Contractor’s personnel, all pertinent Safety Data Sheets (SDS) as specified by OSHA’s
hazard communication standard regulations.

I. Hazardous Substances: 914 Coatings implied obligation under this Proposal and Contract does NOT include
identification of, removal or abatement of any asbestos product(s) or other hazardous substance(s). 914 Coatings is a
roofing contractor, and as such, is not an expert in the detection of environmental hazards (i.e. asbestos). It is the
responsibility of the Client to inform 914 Coatings of any hazards that might exist. Upon discovery of any such
product(s) and/or substance(s), Contractor reserves the right to suspend work until said product(s) and/or substance(s)
are removed and/or abated at Client’s expense.

J. Differing Site Conditions: If 914 Coatings encounters subsurface or latent physical conditions at the site, differing
materially from those indicated in the plans or specifications or job walk, or unknown physical conditions, of an unusual
nature, or differing materially from the conditions presumed in this Proposal and Contract, 914 Coatings will promptly
notify the Client if such conditions cause a change in the time, or material or the Contract. An equitable adjustment
will be made in accordance with such findings.
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K. Unless explicitly listed in this Proposal, installation or repair of the following is excluded: skylights, view screens,
structural modifications or engineering, repair or installation of access ladders, roof hatches, roof pathways, patching,
painting, lawn repairs, sidewalk damage, concrete structural damage, ceiling tile damage, water spots or water
damage to carpets or flooring, or facade damage.

L. Contractors are required by law to be licensed and are regulated by the Contractor’s State License Board. Any
questions concerning a contractor may be referred to the Registrar of the Board. Most states don't require licenses for
roof coatings.

M. Air Conditioning Ducts, Units, Valves, and Swamp Coolers: Unless otherwise stated in these specifications, the scope
of this Contract does not include repairing or replacing air conditioning units or duct or swamp coolers. Further, 914
Coatings is not responsible for any leakage whose source originates from air conditioning units/ducts or swamp coolers.

N. Existing Drainage Conditions: This Contract does not include reducing or eliminating ponding water conditions. The
existing slope of the roof and the existing placement of the drains will not be changed, unless specifically noted in this
Proposal. 914 Coatings is not responsible for the cost of any work required to change or improve the drainage
characteristics of this roof. 914 Coatings recommends additional drains on any roof to improve drainage and add
longevity to the roof system where severe ponding water is present.

O. Exclusions: Unless otherwise explicitly included in the Scope Of Work, the following shall NOT be the responsibility of
914 Coatings: Any City fees, public works permits, structural calculations, engineering work, any permits, special
inspectors, independent inspectors, certified inspectors, deputy inspectors, inspection testing and abatement, lead
testing and removal, OSHA permit, Building Department changes or corrections, miscellaneous fees, surveyors,
engineers or structural observation. Anything other than work and materials specified in this Proposal, including, but
not limited to: Temporary fencing, temporary power pole(s), sprinkler removal, sprinkler installation, plumbing locating
or relocating, locating or relocating of any utilities, removal or replacing of fencing, landscaping, alarm system, fire
system, fire sprinklers, HVAC equipment, HVAC relocation, or HVAC upgrade, electrical upgrade, electrical panel
upgrade, foundation upgrade, foundation bolting, any type of patching, utilities connection/disconnection, audio
systems, CAT 5, CAT 6, sound wiring, street permits, pumping of water, rain gutters, phone system, tv’s or related
antennas, wiring, or equipment, visual or audio equipment, or HVAC vents and return grills.

P. General Disclaimer: Contractor is not responsible for damage to lawn, flowers, trees, plants, flowerpots, or sprinkler
system during constructions. Contractor does not provide any security for job site or any items left inside or outside of
the job site during the Project. Client is responsible for any and all materials left inside or outside the job site during the
Project, unless otherwise explicitly arranged in advance and agreed to in writing with 914 Coatings.

Q. Changes: Any changes to the scope of work must be approved in writing via Change Order. Any changes,
modifications, or discrepancies in the approved plans may result in a change in contract price.

R. Warranty: 914 Coatings has no hassle 1-10 year warranties that are free of charge from labor or material. If the existing
roof is altered by the owner, contractor, vandal, etc. without the consent of 914 Coatings the roof will be voided of any
warranty and liability of 914 Coatings. This includes applying any non-approved materials to 914 Coatings existing work.
Our warranty is voided by any destructive mother nature forces as well. 914 Coatings existing warranties are non
transferable.
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WARRANTY

This document warrants that should a defect in workmanship, related to the work completed by 914 Coatings,
occur within 10 years of the project, 914 Coatings will complete repairs within the original project’s scope of
work at no charge to the customer. This warranty does not cover normal wear and tear, hail damage, wind
damage, sun damage, intentional or accidental damage by any person, or acts of God that may or may not
merit an insurance claim. This warranty only applies to portions of the project in which 914 Coatings fully
replaced any existing products, and does not cover repairs or service done to another contractor’s work.
Defects in the building materials used to complete work do not fall under the scope of this workmanship
warranty; any building products installed will instead be covered by the product’s original manufacturer
warranty.

Customer
Jason Martin

Project address
401 W Chestnut, Carthage, MO

Date Project Completed
-

Thank you again for choosing 914 Coatings to complete work on your property. We trust you had a great
customer experience!
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2026 LEST Grant Awards 
Letter of Acceptance 

Date:  ____________________ 
 
To:  Jasper County Commission 
I, ________________________________________ of the Carthage Police Department 
                (Point of Contact)    
 
have received notification of a grant award to my agency recommended by the LEST Grant Board and 
approved by the Jasper County Commission. 
 
AWARD: Carthage PD received an award of $40,468 for upfitting equipment for patrol vehicle, 
forensic/reconstruction computer, ODET fees, FirstTwo Software, Adore FTO Software, body armor, and 
Bro-Outflow suppressors. 

By signing this letter, my agency accepts the following award(s) and agrees to abide by the following 
guidelines: 

• Use all equipment and/or services awarded will be in accordance with the expressed purpose or 
use outlined by the agency in the grant application process. 
 

• Agency agrees to purchase the products/service subject to reimbursement by the County 
appropriation authority in this case being the Jasper County Commission and to provide any and 
all documentation supporting the purchase including but not limited to bid documentation, 
proof of purchase (invoice), proof of receipt of item(s) purchased, and proof of payment. 
 

• Product(s)/service(s) purchased must match product(s)/service(s) awarded in accordance with 
grant application award and dollar amount awarded. 
 

• Agency agrees to perform all activities related to the award including the return of this letter of 
acceptance within the two week time period from date of receipt. 

 
Failure to follow guidelines as set out in grant application and as stated above may result in forfeiture of 
award. 
 
Signature:  _________________________________ 

(Point of Contact for Agency) 
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Sponsored by: Public Safety Committee 

RESOLUTION NO. ____ 

 

A RESOLUTION PROVIDING FOR THE FORMAL ACCEPTANCE OF A 

DONATION TO THE CITY OF CARTHAGE’S POLICE DEPARTMENT BY THE CITY 

COUNCIL OF THE CITY OF CARTHAGE, MISSOURI PURSUANT TO CITY POLICY.   

 

WHEREAS, periodically, private individuals and agencies would like to make donations and 

grants to the City of Carthage for general or specific purposes; and 

 

WHEREAS, the City has adopted a policy to formalize the conditions and procedures to be 

followed by the City in accepting said donations and grants, and to assist the City Council in 

evaluating the impact of proposed donations and grants on the resources of the City of Carthage; 

and  

 

WHEREAS, this policy also establishes guidelines that ensure donations occur at arm’s length 

from any City decision-making process, and provide criteria and process for the acceptance of 

donations; and  

 

WHEREAS, the City Administrator’s Office has prepared and submitted a report evaluating the 

impact of the proposed donations or grants on the resources of the City. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 

CARTHAGE, JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, 

AS FOLLOWS:  

 

That the City of Carthage, Missouri accepts a donation of $40,468.00 from the Law Enforcement 

Sales Tax Grant Board for upfitting equipment for a patrol vehicle, forensic/reconstruction 

computer, ODET Fees, First Two software, Adore FTO software, body armor, and Bro-Outflow 

suppressors, in the City of Carthage.  

 

PASSED AND APPROVED THIS __ __ DAY OF ___ ___, 2026. 

 

 

       

       _________________________________ 

       David B. Flanigan, Mayor 

 

ATTEST: 

 

 

 

____________________________ 

Miranda Deal, City Clerk  
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CITY ADMINISTRATOR’S OFFICE DONATION REPORT: 

The City Administrator shall prepare a report evaluating the impact of all proposed donations or 

grants on the resources of the City.  This report must include both the immediate costs of placing 

said donation into service or program into action and the costs required to maintain or continue the 

program in future budget years.  Such costs may include analysis of annual personnel, repair and 

maintenance and equipment expenditures and any future capital improvements required by the 

donation.  The report must be submitted to Council at the same time acceptance of the donation or 

grant is to be considered.  If additional operating costs are associated with the acceptance of the 

donation, the Council shall identify the source of revenues to defray the additional costs at the time 

of acceptance. 

 

There will be no adverse impact of acceptance of the cash contributions.  The Budget Ways 

& Means Committee will meet to determine a recommendation on the appropriation of these 

funds.  It is recommended that the funds be placed in the Public Safety Fund budget pending 

Budget Ways & Means Committee recommendations for City Council action regarding 

appropriations of said funds. 
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