City of Carthage, Missouri

BUDGET WAYS & MEANS
COMMITTEE

April 13, 2026 - 5:30 PM
CITY HALL COUNCIL CHAMBERS

AGENDA

1. Call to Order
2. Old Business
1. Approval of March 9, 2026 Minutes

3. Citizens Participation
(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

4. New Business
1. Consider and Discuss Budget Adjustment for the Public Safety Fund

2. Consider and Discuss Chamber of Commerce Contract
3. Consider and Discuss Over 60 Center Contract
4. Consider and Discuss Revenue Estimates for FY 2026-2027 Budget Year
5. Staff Reports
5. Adjournment

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING
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City of Carthage, Missouri

BUDGET WAYS & MEANS
COMMITTEE

March 9, 2026 - 5:30 PM
CITY HALL COUNCIL CHAMBERS

MINUTES

1. Call to Order
MEMBERS PRESENT: Alan Snow, Jana Schramm, David Thorn, Derek Peterson

MEMBERS ABSENT:
OTHER COUNCIL MEMBERS: Mayor David B. Flanigan

STAFF PRESENT: City Administrator Traci Cox, Deputy City Clerk Amy Taylor, IT
Director Michael Keith

Chair Alan Snow called the meeting to order at 5:30 PM
2, Old Business

1. Approve February 9, 2026 Minutes

ACTION: Motion to Approve February 9, 2026 Minutes by
Ms. Schramm

Motion passed with a 4:0

AYES: Alan Snow, Jana Schramm, Derek Peterson, David Thorn
NOES: None
ABSTAIN: None

3. Citizens Participation
(Citizens wishing to speak should notify Department Head or Committee Chair in advance)

4, New Business

1. Consider and Discuss Budget Goals -
Mr. Snow explained the budget goals detail why the City creates a budget and
includes vision and mission statements for the City. He stated the budget
includes overall priorities for this year. Ms. Cox discussed COLA, step, and merit
increases for employees. She stated the bridges were added to the budget for
Fiscal Year 2026 — 2027. Ms. Schramm asked about the re-evaluation of Cost
Recovery Model and Ms. Cox explained that it is a model for the Parks
Department. It is designed to look at the charges for Memorial Hall and if they're
adequate. It looks into whether the fees for the use of Parks Department spaces
are adequate. Ms. Cox stated there is also a 35% balance in the Unassigned
Fund balance that is to be maintained as reserve.
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ACTION: Motion to forward to Council by Derek Peterson
Motion passed with a 4:0

AYES: Alan Snow, Jana Schramm, Derek Peterson, David Thorn
NOES: None
ABSTAIN: None

Consider and Discuss Budget Adjustment for Park Lighting Installation —

Ms. Cox explained that 19 lights were bought for City playgrounds, however
money was not previously budgeted for installation. This budget adjustment
would allow for installation of these lights. Mr. Peterson mentioned the McCune-
Brooks Regional Hospital grant was used for the lights. Ms. Cox relayed that the
grant was used for the purchase of the lights, but not the installation.

ACTION: Motion to forward Budget Adjustment for Park Lighting
Installation to Council by David Thorn.

Motion passed with a 4:0

AYES: Alan Snow, Jana Schramm, Derek Peterson, David Thorn
NOES: None

ABSTAIN: None

Staff Reports -

Michael Keith stated the City underwent a security assessment in January of this
year. He stated the City scored near the middle, and this is the first security
assessment the City has ever had. He feels the City performed well as most of
the changes are configuration changes, which will happen slowly to not create
disruptions. He said the City server operating system is coming near the end of
its service life. He said plans are being formed to address this issue. Mr. Keith
also said the firewall service at the Police Department is due to be renewed
soon. Lastly, he discussed cellular plan bids received and the differences
between the carriers. He said he researched which plans gave the best
discounts and service credits and he feels changing the City cellular service to
Verizon is the best deal for the City overall. Ms. Schramm made a motion to
forward to Council the Mayor entering into an agreement with Verizon for City
cellular services. All ayes. Motion carried.

Ms. Cox reported that the sales tax revenue for the month of March is
$283,031.02, 2% higher than the previous fiscal year. Year-To-Date sales tax in
the General Fund $2,349,469.00, down just half a percent from the same time
last year. Use tax is at $125, 980.78, which is down 1.5% from the same month
last year. Year-to-Date, the City is at $1,083,511.00. $124,966.00 ahead of the
same time frame last year. Kellogg Lake Board has approached the City about
purchasing five Route 66 banners for the new bridge on the east side of the city.
The cost of the banners would be $2,500.00. She stated these could be funded
through the Central Municipal Activities so there would be no need for a budget
adjustment. Ms. Cox also reported work is being done on the budget and
discussions are being held about agency contracts.
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5. Adjournment

ACTION: Motion to Adjourn by Derek Peterson at 6:12 PM

Motion passed with a 4:0

AYES: Alan Snow, Jana Schramm, Derek Peterson, David Thron
NOES: None
ABSTAIN: None
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RESOLUTION NO.

A RESOLUTION AUTHORIZING A BUDGET ADJUSTMENT TO THE PUBLIC SAFETY
FUND FOR FISCAL YEAR 2025-2026 FOR A LINE-ITEM ADJUSTMENT TO CAPITAL
OUTLAY FOR THE PURCHASE OF TWO RIFLES AND WORKOUT EQUIPMENT FOR
THE POLICE DEPARTMENT

WHEREAS, the City adopted a budget and appropriated funds for fiscal year 2025-2026; and

WHEREAS, unanticipated expenditures are expected to exceed the original adopted budget in the
Public Safety Fund and budgetary changes are necessary within this fund to provide increased
appropriation levels; and

WHEREAS, the City may increase the current year adopted budget through supplemental
appropriations; and

WHEREAS, the Budget Ways & Means Committee met and discussed additional appropriations at a
meeting on April 13, 2026.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
CARTHAGE, JASPER COUNTY, MISSOURI, THE MAYOR CONCURRING HEREIN, AS
FOLLOWS:

That the City hereby approves the implementation of a line-item adjustment to the Capital Outlay line
item in the Public Safety Fund for $5,948.00 for the purchase of two rifles ($2,130.00) and the
purchase of various exercise equipment for the Police Department ($3,818.00).

PASSED AND APPROVED THIS DAY OF , 2026.

David B. Flanigan, Mayor
ATTEST:

Miranda Deal City Clerk

Sponsored by: Budget Committee
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COUNCIL BILL NO. __26-25 ORDINANCE NO. ___

An Ordinance authorizing the Mayor to enter into a contract with the Carthage Chamber
of Commerce for Specified Services, from July 1, 2026 to June 30, 2027, in the City of Carthage,
Missouri.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE,
JASPER COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into a
Contract for Services with the Carthage Chamber of Commerce for Services from July 1, 2026 to
June 30, 2027 in the amount of Forty-One Thousand Dollars and 00/100 ($41,000.00), a copy of

which is attached hereto and incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage

and approval.

PASSED AND APPROVED THIS DAY OF » 2026.

David B. Flanigan, Mayor

ATTEST:

Miranda Deal, City Clerk

Sponsored by: Budget Ways & Means
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AMENDED AGREEMENT
by and between
THE CITY OF CARTHAGE, MISSOURI
and
THE CARTHAGE CHAMBER OF COMMERCE

This Agreement, made and entered into this day of , 2026, is by
and between Carthage Chamber of Commerce, (“Chamber”), and the City of Carthage, Missouri

(“City”)_

WITNESSETH:

WHEREAS, the Carthage Chamber of Commerce has undertaken many projects for the
benefit of the City of Carthage, its businesses, and its citizens; and

WHEREAS, the City has determined that it is in the best interests of the City, and important
to the promotion of commerce within and surrounding the City, to compensate the Chamber for
the performance of services pursuant to this Agreement.

NOW, THEREFORE, in consideration of mutual undertakings and mutual benefits from
the services set forth herein, the City and Chamber agree as follows:

L. SCOPE OF SERVICES
The Chamber will provide the following:

a. The city will have a Chamber Champion membership.

b. This city will be a Presenting Sponsor at the Carthage Chamber of Commerce Annual
Banquet. This includes the presentation of the City of Carthage, “Industry of the Year
award” and 10 tickets to the Annual Banquet.

c. Booth Representation at the Annual Biz Expo, may be used for any department the City of
Carthage deems necessary, i.e. parks, tourism, etc.

d. Golf Team Registrations for the Annual Golf Scramble. This includes three, four person
teams.

e. The city will be a Presenting Sponsor of the Maple Leaf Festival. This includes the City
logo present on all signage affiliated with Maple Leaf and the opportunity to have
a float in the annual parade.

f. City of Carthage Relocation Guide, (brochures printed yearly to be distributed to new
residents and potential new residents. Available online, and key locations, approx. 4,000
printed) the City logo to appear on all publications.

Page 7 of 22



g. Media outreach, and appearances promoting businesses in Carthage and the City of
Carthage, includes TV, radio, newspaper print and any other media outlets.

h. Administrating business enhancement & enrichment classes for businesses to attend to
keep their businesses successful while driving business into their doors. Creation of
Chamber Gift Certificates to keep dollars local that supports the local sales tax base.
Collaborating with other groups & organizations to promote Carthage and attract visitors
while providing value to our current residents. Writing letters of support for business
expansions, along with new business prospects to secure funding to invest in Carthage.

i. Successful social media, website, and other outside media avenues to promote  Carthage
and the business community, i.e., MAKO, US Chamber, Missouri Chamber, 16Chamber
Institute, and all legislative events both locally, state, and nationally.

The City will provide the following:

a. Use of the Carthage Municipal Golf Course for the Annual Chamber Golf Tournament.
b. Use of Memorial Hall for the Annual Chamber Banquet.

c. Use of Memorial Hall for the Annual Business Expo.

II. TERM AND TIME OF PERFORMANCE
This amendment shall be effective July 1, 2026 to June 30, 2027.
I11. COMPENSATION AND METHOD OF PAYMENT

The City hereby agrees to compensate Carthage Chamber of Commerce for the Services
as outlined in Section I in twelve (12) equal, monthly installments for a total of $41,000
for FY26-27.

IV.  UPDATES AND REVIEW PROCESS

Carthage Chamber of Commerce will meet with the City Council quarterly to review the
progress of the efforts of Carthage Chamber of Commerce. They will review the scope of
work, goals for next quarter, and review any reports Carthage Chamber of Commerce may
provide. The City Council may request information or a report at any time. Carthage
Chamber of Commerce shall provide the requested information or report within thirty (30)
days.
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VIL

VIIL

IX.

REPRESENTATION ON BOARD

Carthage Chamber of Commerce’s Board of Directors oversee the operation of Carthage
Chamber of Commerce, and the City will possess one voting ex officio seat on the Board,
which will be the mayor. The City will also possess one non-voting liaison position on the
Board.

CHANGES

No change in this Contract shall be made except in writing prior to the change in work or
terms being performed. Carthage Chamber of Commerce shall make any and all changes
in the Work without invalidating this Contract when specifically required to do so in
writing by the City. Carthage Chamber of Commerce, prior to the commencement of such
changed or revised work, shall submit promptly to the City, a written cost or credit proposal
for such revised Work. No work or change shall be undertaken or compensated for without
prior written authorization from the City.

ACCOUNTING

During the period of this Contract, the Chamber shall maintain books of accounts of its
expenses and charges in connection with this Contract in accordance with generally
accepted accounting principles and practices. The City shall at reasonable times have
access to these books and accounts to the extent required to verify all invoices submitted
hereunder by Carthage Chamber.

ENTIRE AGREEMENT

This contract contains all the agreements of the parties relating to the subject matter
hereof and is the full and final expression of the agreement between the parties. Any oral
representations or modifications concerning this instrument are of no force or effect
excepting a subsequent modification in writing signed by all the parties hereto.

TRANSFERABILITY

Neither City nor Chamber shall assign any rights or duties under this Contract without the
prior written consent of the other party. Unless otherwise stated in the written consent to
an assignment, no assignment will release or discharge the assignor from any obligation
under this Contract.

SEVERABILITY
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XI.

XII.

XIII.

XIV.

All parties agree that should any provision of this contract be determined to be invalid or
unenforceable, such determination shall not affect any other term of this contract, which
shall continue in full force and effect.

THIRD PARTY RIGHTS

Nothing in this Contract is intended to benefit any third party not a party to this Contract,
and no provision of this Contract shall confer any rights upon any such third party.

INDEPENDENT CONTRACTOR

Carthage Chamber of Commerce is not authorized or empowered to make any
commitments or incur any obligation on behalf of the City, but merely to provide the
Services provided for herein as an independent contractor.

TERMINATION OF CONTRACT

This Agreement may be terminated at any time by written, mutual agreement of the
parties. The City shall have the right to terminate this Agreement in the event that
Carthage Chamber of Commerce is in default or violation of the terms or provisions of
this Agreement and fails to cure such default or violation within thirty (30) working days
after receipt of a written Notice of Default, unless a longer time is agreed upon by both
parties in writing, In case the default is not cured or remedied within thirty (30) working
days or a longer period of time if agreed upon, the City may exercise its option to
terminate this Agreement upon five (5) days written notice thereafter. In the event of
termination, Carthage Chamber of Commerce shall refund to the City a pro-rated portion
of the compensation paid pursuant to section III above. The pro-rated amount shall be
determined by dividing the annual payment recited in section III by 365 and multiplying
this daily amount by the number of days remaining in the year from and after the
effective date of termination. Carthage Chamber of Commerce shall refund the pro-rated
amount to the City within 30 days of the effective date of termination.

If neither party terminates this contract, it shall automatically terminate and expire June
30, 2026. Either party may terminate this agreement according to the terms of this
contract.

NOTICE

Any notice required by this contract is deemed to be given if it is mailed by United States
certified mail, postage prepaid, and addressed as hereinafter specified.

Notice to the City shall be addressed to:

City Administrator
City of Carthage, Missouri
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326 Grant Street
Carthage, Missouri 64836

Notice to Carthage Chamber of Commerce shall be addressed to:
Executive Director
Carthage Chamber of Commerce
402 S. Garrison
Carthage, MO 64836

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date
and year first above written.

CITY OF CARTHAGE, MISSOURI CARTHAGE CHAMBER OF COMMERCE INC.
David B. Flanigan, Mayor Tyler Smith, Board President
ATTEST: ATTEST:
Miranda Deal, City Clerk Secretary
5

Page 11 of 22



COUNCIL BILL NO. 26-26 ORDINANCE NO.

An Ordinance authorizing the Mayor to execute a Contract between the City of Carthage
and the Carthage Over 60 Center for services in the amount not to exceed $23,000.00.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF CARTHAGE, JASPER
COUNTY, MISSOURI as follows:

SECTION I: The Mayor of the City of Carthage is hereby authorized to enter into a
Contract with the Carthage Over 60 Center for services in the amount not to exceed $23,000.00, a
copy of which is attached hereto and incorporated herein as if set out in full.

SECTION II: This ordinance shall take effect and be in force from and after its passage
and approval.

PASSED AND APPROVED THIS DAY OF , 2026.

David B. Flanigan, Mayor

ATTEST:

Miranda Deal, City Clerk

Sponsored by: Budget Committee
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CONTRACT FOR SERVICES
BY AND BETWEEN
THE CARTHAGE OVER 60 CENTER INC.
AND THE CITY OF CARTHAGE, MISSOURI
A MUNICIPAL CORPORATION

THIS AGREEMENT made and entered into this day of , by and between
Carthage Over 60 Center Inc., hereinafter referred to as Center and the City of Carthage, a
Municipal Corporation, hereinafter referred to as City.

WHEREAS, there exists a need for a continuing provision of nutrition and support services for
the senior citizens of the City of Carthage, and

WHEREAS, the parties to this contract are desirous of defining their rights and obligations in
supplying said services and nutrition.

NOW THEREFORE, in consideration of the promises contained herein and in good and valuable
consideration exchanged between Center and City, it is hereby agreed to, as follows:

I Center Agrees to:

(1) Provide such nutrition services as are outlined in this contract with the Area Agency
on Aging and in accordance with Federal program guidelines, with these services
to be provided at the location hereinafter referred to as facility, this being the
Carthage Over 60 Center, located at 404 E Third Street, Carthage, Missouri.

(2) To employ, train and supervise such employees as it deems necessary for the
operation of nutrition and support services at the facility, in accordance with current
Administration on Aging requirements.

3) To pay for or provide payment for utilities and telephone beginning July 1, 2026
ending June 30, 2027. Said payment shall cover the total cost for all utilities and
all telephone expenses at the facility.

(4) To pay for or provide for all maintenance and janitorial services for the inside of
the facility, including all inside equipment and furnishings.

(%) To not sublet the facility, or part thereof, without written permission of City or as
provided within this agreement.

(6) To provide recreational and support services to include, but not limited to the
following: regular blood pressure and eye examination clinics at the facility, dances
at the facility, card playing and card tournaments at the facility, and all other such
services as may be required by federal regulation and contracts.

(7) In addition, Center agrees to provide, when feasible, such other recreation and
support services as may be requested by the senior persons of Carthage through the
Center’s Advisory Council.

II City Agrees:
(1) To make available to Center use of the facility.
(2) To maintain the structural soundness of the premises and maintain the outside of
the building such as, but not limited to, roof, walls, doors and air conditioning
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III

system.

3) To provide for and pay property insurance to cover claims for injuries caused due
to the condition of City’s property.

4) To maintain the parking lot area including the plowing of snow from the parking
area when necessary and shoveling of snow from walkways at the facility.

(5) To provide for lawn mowing at the facility.

City and Center Further Agree:

(1) To recognize the duly elected Advisory Council as the formal advisory body of
senior citizens in matters including the building, nutrition program, recreation and
support services. The City and Center will have representatives present at regular
meetings of the Advisory Council and seriously consider all requests and
recommendations from this advisory group.

(2) Scheduling of activities at the facility shall be handled in the following manner:

a) Center shall handle all scheduling of events and activities at the facility.
Priority in scheduling will be given in the following order:

(1) Center sponsored senior citizen activities

(2) Other senior citizen activities

3) City government sponsored activities

(4) Private group or organization activities (non-senior)

b) The facility shall be made available to community groups when not
previously scheduled and in accordance with the priority listing in Section
III, 2., (a) above. The parties involved recognize the requirement that the
facility remain a community building, with priority given to senior citizens,
but open to other groups.

C) Charges for use of the facility by non-senior private groups or activities may
be levied in order for Center to defray the additional cost of utilities used by
outside groups. Any such charges, as well as other rental policies, e.g.,
clean-up policy, hours, availability of keys, etc., shall be determined by the
Advisory Council in conjunction with the City.

3) In consideration of the services to be rendered hereunder to the City, the City agrees
to pay on behalf of the Center, a sum not to exceed twenty-one thousand dollars
and no cents ($21,000.00) appropriated by the annual budget of the City, which
shall be used to pay utility costs for water, electric, sewer and gas bills monthly.
Individual utility services shall be billed to the Center which in turn will be
submitted to the City for payment up to the amounts indicated above. Any
amounts above those indicated are to be the responsibility of the Center. The City
also agrees to pay on behalf of the Center, a sum not to exceed two-thousand dollars
and no cents ($2,000.00) for building maintenance.
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(4) Center agrees that all persons working for Center under this Agreement shall be
employees of Center and in no way shall be considered as employees of City,
notwithstanding common inter-organizational interests.  In this connection,
should any liability arise under the Worker’s Compensation provision of the State
of Missouri due to injury of an employee of Center, the same shall be the sole
responsibility of Center. It is understood that Center shall indemnify and hold
harmless City from any and all claims, suits, demands and actions related to the
operation of Center’s programming. Notwithstanding the provisions of Missouri
Law and the protection which said law provides to persons who serve as members
of policy bodies responsible for the governance of not-for-profit organizations,
Center, as deemed appropriate by its Advisory Council, is authorized to insure
itself, its Officers, Directors and Staff, against liability claims.

v TERM OF AGREEMENT:
This agreement shall be deemed to have taken effect July 1, 2026 and shall terminate as of
June 30, 2027. This agreement shall be binding upon the parties hereto, and their

successors.
CITY OF CARTHAGE
By:
David B. Flanigan,
Mayor
ATTEST:
Miranda Deal, City Clerk
Carthage Over 60 Center

By:
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Description

GENERAL REVENUE
Property Taxes

Sales Tax Revenue
Transportation Tax Revenue
Use Tax

Marijuana Tax Revenue
MGE Gas Service Franchise
Telephone Franchises - ALL
Cable Franchise
Occupation Licenses

Other Licenses & Permits
Carthage W&E/P.I.L.O.T.

Emergency Management Grant

Grant/Police Department SR
Police Dept Misc Revenues
School Crossing Guards
Taxi Grant & Fares
Gasoline Tax Revenue
Cigarette Tax

Dividend CW&EP/Utility Tra
Oiling & Repairing Streets
Public Works Fees Misc
Municipal Court Fines
Police Training Fines
Parking Fines

Zoning Applications

Fire District Taxes
Sponsorships
Programming/Classes

Food Truck Friday Revenue
Programming/Classes - Park
Rental/Skating Rink
Rental/Shelter
Rental/Sports Facilities
Lime Scooter Revenue
Little League Registration
Little League Sponsorships
Little League Concessions
Memorial Hall Rents

Account ID

110-31110.000
110-31301.000
110-31302.000
110-31303.000
110-31304.000
110-31821.000
110-31822.000
110-31823.000
110-32100.000
110-32200.000
110-33001.000
110-33003.000
110-33400.000
110-33405.000
110-33406.000
110-33410.000
110-33540.000
110-33560.000
110-33800.000
110-34001.000
110-34002.000
110-34110.000
110-34113.000
110-34114.000
110-34130.000
110-34220.000
110-34724.000
110-34725.000
110-34729.000
110-34730.000
110-34731.000
110-34732.000
110-34733.000
110-34734.000
110-34735.000
110-34736.000
110-34737.000
110-34750.000

Value - FY26 Value - FY26 Value - FY27 In
Value - FY24 Actual Value - FY25 Actual Approved Projected Progress

647,602.06 668,439.30 664,453.00 726,000.00 688,936.00
3,096,624.66 3,146,656.22 3,185,120.00 3,220,816.00 3,200,000.00
1,462,252.50 1,417,273.48 1,466,278.00 1,417,140.00 1,400,000.00
1,398,414.19 1,321,855.42 1,301,045.00 1,394,324.00 1,390,000.00

97,148.04 - - - -
351,654.31 304,974.01 300,000.00 309,434.00 300,000.00
103,421.00 90,097.75 70,000.00 87,812.00 75,000.00
29,268.49 27,545.15 23,000.00 23,917.00 21,000.00
137,421.96 134,709.61 129,000.00 139,445.00 132,000.00
81,514.00 72,609.20 100,000.00 63,635.00 72,000.00
719,530.45 728,514.01 730,000.00 742,650.00 735,000.00
32,288.32 26,647.83 26,640.00 13,000.00 13,000.00
166,426.73 198,684.64 85,000.00 65,000.00 65,000.00
4,779.69 4,320.71 3,500.00 5,311.00 4,000.00
7,222.35 6,050.91 7,000.00 4,500.00 4,500.00
91,297.45 139,415.13 103,000.00 69,675.00 86,000.00
805,448.45 874,608.34 850,000.00 914,446.00 915,000.00
42,242.11 36,715.77 37,000.00 33,757.00 30,000.00
1,292,000.00 1,433,429.00 1,517,634.00 1,517,634.00 1,544,812.00
70,177.21 85,693.25 70,000.00 44,840.00 45,000.00

300.16 - - - -
343,748.20 344,244.72 295,000.00 317,236.00 300,000.00
4,509.50 4,986.50 4,000.00 4,385.00 4,000.00
1,585.00 1,800.00 300.00 3,080.00 1,000.00
400.00 800.00 400.00 900.00 400.00
457,164.43 456,090.47 420,000.00 476,512.00 450,000.00

2,300.00 6,250.00 - - -
8,870.00 3,785.00 5,000.00 1,800.00 1,500.00
- - 30,000.00 35,000.00 30,000.00

- 2,295.00 5,000.00 50.00 -
4,135.00 3,497.50 3,500.00 3,679.00 3,500.00
2,180.00 3,620.00 2,000.00 3,960.00 2,000.00

6,209.20 7,362.60 6,000.00 5,861.00 -

10,958.32 (1,454.00) - - -

10,900.00 824.26 - - -

10,002.90 3,120.05 - - -
28,620.00 35,230.00 32,000.00 32,010.00 32,000.00
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Description

Memorial Hall Sign Rental
Civil War Walk-Ins

Civil War Souvenirs
Domestic Violence Fine
Collection Fees

Interest Income

Grants

Donations

Transfer from Other Funds
Sale of City Assets
Miscellaneous Revenues
Lease Proceeds

PUBLIC HEALTH

Property Taxes

Intangible Tax

Landfill Revenue
Dumpster Revenue
Recycling Revenue
Weeds/Special Assessments
Interest Income

Lease Proceeds

Grant Revenue

Transfer from Other Funds
Miscellaneous Revenues
Lease Proceeds

LANDFILL CLOSURE
Landfill Closure Assessmen
Interest Income

Transfer from Other Funds

Account ID

110-34760.000
110-34780.000
110-34790.000
110-35110.000
110-35520.000
110-36110.000
110-36401.000
110-36404.000
110-39100.000
110-39210.000
110-39600.000
110-39602.000

121-31111.000
121-31122.000
121-34431.000
121-34432.000
121-34433.000
121-35502.000
121-36110.000
121-36120.000
121-36403.000
121-39100.000
121-39600.000
121-39602.000

122-35500.000
122-36110.000
122-39100.000

Value - FY26 Value - FY26 Value - FY27 In
Value - FY24 Actual Value - FY25 Actual Approved Projected Progress

4,350.00 4,447.00 4,300.00 4,289.00 4,300.00
9,158.05 8,401.70 8,400.00 8,549.00 8,400.00
7,842.99 9,695.00 7,000.00 8,098.00 8,000.00

26.65 (0.02) - - -
367,706.44 310,567.30 100,000.00 274,301.00 125,000.00
2,622,947.98 1,449,276.37 2,934,954.00 138,000.00 2,459,500.00

2,500.00 - - - -
824,296.00 883,745.00 1,415,910.00 1,415,910.00 648,000.00

34,434.50 - - - -
23,371.49 322,663.96 25,000.00 27,619.00 20,000.00
15,425,250.78 14,579,488.14 S 15,967,434.00 13,554,575.00 $ 14,818,848.00
147,619.87 151,927.14 150,245.00 165,005.00 155,920.00

0.54 4.43 - - -
5,066.00 6,616.00 4,000.00 5,700.00 5,000.00
51,653.00 60,901.00 50,000.00 58,505.00 50,000.00
11,976.98 16,764.83 10,000.00 8,794.00 10,000.00
19,523.35 16,770.00 5,000.00 11,600.00 10,000.00
31,823.60 30,935.39 20,000.00 34,782.00 20,000.00
35,296.92 13,938.64 41,059.00 41,059.00 42,158.00

- (3,463.95) - - 3
302,960.26 294,393.48 S 280,304.00 325,445.00 $ 293,078.00
57,582.26 62,036.70 20,000.00 38,500.00 20,000.00
57,582.26 62,036.70 $ 20,000.00 38,500.00 $ 20,000.00
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Description

LODGING TAX

Lodging Tax Revenue
Food Truck Friday Fees
Grant-DMO

Interest Income
Miscellaneous Revenues

CIVIC ENHANCEMENT
Grant/Tree

Interest Income

Steadley Grant

Donations

MoDOT Grants

Fireworks Contributions
Transfer from Other Funds
Miscellaneous Revenues
Donation Revenue

STORMWATER
Interest Income
Miscellaneous Revenues

PUBLIC SAFETY GRANT FUND

Grant/Police Department
Grant Fire Department
Grant/Police Department
Grant Fire Department
Donations Police Departmen
Donations Fire Department
Transfer from Other Funds
Miscellaneous Revenues

Account ID

123-31940.000
123-31941.000
123-33400.000
123-36110.000
123-39600.000

124-33400.000
124-36110.000
124-36401.000
124-36402.000
124-36403.000
124-36408.000
124-39100.000
124-39600.000
124-39610.000

125-36110.000
125-39600.000

126-33105.000
126-33106.000
126-33107.000
126-33108.000
126-36405.000
126-36406.000
126-39100.000
126-39600.000

Value - FY26 Value - FY26 Value - FY27 In
Value - FY24 Actual Value - FY25 Actual Approved Projected Progress

108,436.74 110,950.82 115,000.00 105,566.00 107,000.00

32,650.00 25,625.00 - - -
64,212.50 51,775.11 20,000.00 20,000.00 20,000.00
6,176.01 4,297.32 3,200.00 4,740.00 2,500.00
211,475.25 S 192,648.25 138,200.00 $ 130,306.00 129,500.00
3,058.95 3,016.83 500.00 3,328.00 800.00

6,711.00 1,242.00 - 631.00 -

- - 2,500.00 2,500.00 -
9,769.95 S 4,258.83 3,000.00 S 6,459.00 800.00
532.15 481.12 100.00 531.00 200.00
532.15 $ 481.12 100.00 $ 531.00 200.00

- 51,610.09 - 15,426.00 -

10,000.00 10,000.00 - - -

96,000.00 1,000.00 - 2,000.00 -

106,000.00 62,610.09 - 17,426.00 -
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Description

PARKS/STORMWATER SALES TAX

Parks/Stormwater Sales Tax
Interest Income

Lease Proceeds

Donations

COP Proceeds

Transfer from Other Funds
Miscellaneous Revenues

TIF & CID SPECIAL TAX
Special Assessments

CID Tax

Pilot/TIF

Grants

Interest Income

Transfer from Other Funds
Miscellaneous Revenues

INMATE SECURITY FUND
Court Cost Surcharge
Interest Income

FIRE PROTECTION SALES TAX
Sales Tax Revenue
Interest

Lease Proceeds
Transfer From Other Funds
Lease Proceeds

Account ID

128-31300.000
128-36110.000
128-36120.000
128-36400.000
128-36500.000
128-39100.000
128-39600.000

129-31200.000
129-31300.000
129-31920.000
129-35503.000
129-36110.000
129-39100.000
129-39600.000

130-34434.000
130-36110.000

131-31300.000
131-36110.000
131-36120.000
131-39100.000
131-39602.000

Value - FY26 Value - FY26 Value - FY27 In
Value - FY24 Actual Value - FY25 Actual Approved Projected Progress

1,460,329.23 1,447,524.88 1,445,725.00 1,447,104.00 1,445,000.00
76,092.30 78,967.00 30,000.00 84,324.00 35,000.00
S 1,536,421.53 1,526,491.88 S 1,475,725.00 1,531,428.00 1,480,000.00
50,000.00 74,422.81 36,000.00 43,820.00 36,000.00
4,431.15 4,996.43 1,000.00 5,512.00 1,000.00
S 54,431.15 79,419.24 S 37,000.00 49,332.00 37,000.00
4,485.50 5,531.63 3,500.00 4,629.00 3,000.00
S 4,485.50 5,531.63 S 3,500.00 4,629.00 3,000.00
731,073.80 710,426.70 723,762.00 710,366.00 710,000.00
116,700.98 102,511.95 35,000.00 77,932.00 35,000.00

- 690,417.42 - - -

750,000.00

S 1,597,774.78 1,503,356.07 $ 758,762.00 788,298.00 745,000.00
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Description

GOLF COURSE

Golf Memberships
Golf/Green Fees

Golf /Cart Rental

Golf Cart/Advertising
Golf/Twilight Fees

Golf Surcharge

Driving Range Fee Revenue
Event Services

Concession Sales

Pro Shop Sales/Certificate
Golf Rentals

Sponsorships

Workers Comp Premium Retur
Interest Income

Lease Proceeds

Rents Pro Shop

Grant Revenue

Transfer from Other Funds
Sale of City Assets
Miscellaneous Revenues

CAPITAL IMPROVEMENTS SALES TAX
Capital Improvement Tax

Interest Income

Grants

Insurance Proceeds
Transfer from Other Funds

Miscellaneous Revenue

Account ID

142-34710.000
142-34711.000
142-34712.000
142-34713.000
142-34714.000
142-34715.000
142-34716.000
142-34717.000
142-34721.000
142-34722.000
142-34723.000
142-34724.000
142-35200.000
142-36110.000
142-36120.000
142-36202.000
142-36401.000
142-39100.000
142-39210.000
142-39600.000

161-31303.000
161-36110.000
161-36130.000
161-36636.000
161-39100.000

161-39600.000

Value - FY26 Value - FY26 Value - FY27 In
Value - FY24 Actual Value - FY25 Actual Approved Projected Progress

97,646.17 122,732.51 120,000.00 144,687.00 115,000.00
287,398.38 322,898.44 340,000.00 346,441.00 350,000.00
189,516.97 211,081.68 220,000.00 255,196.00 240,000.00
15,846.74 28,319.74 21,000.00 46,771.00 30,000.00
85,120.71 73,694.70 52,000.00 64,043.00 52,000.00
28,488.38 30,610.84 40,000.00 40,000.00 50,000.00
100,230.35 144,925.48 125,000.00 149,266.00 125,000.00
650.58 1,550.49 1,200.00 1,283.00 1,000.00

4,500.00 2,200.00 - - -
21,564.56 17,834.55 10,000.00 19,677.00 10,000.00

- 875.64 - 26,245.00 -

3,000.00 - - - -
S 833,962.84 $ 956,724.07 929,200.00 $ 1,093,609.00 973,000.00
1,462,252.66 1,417,273.27 1,447,630.00 1,417,140.00 1,417,000.00
204,279.50 22,226.44 40,000.00 37,129.00 20,000.00
423,686.64 182,778.19 1,955,288.79 446,000.00 301,717.00

74,000.00 287,519.80 - - -
S 2,164,218.80 S 1,909,797.70 $ 3,442,918.79 S 1,900,269.00 1,738,717.00
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Description

PARKS & RECREATION
Property Taxes
Intangible Tax

M&M Sur Tax

Interest Income

Sale of City Assets
Miscellaneous Revenues

MYERS PARK

Stormwater Permit Fees
Grant / State

Interest Income

Crop Sales

Transfer from Other Funds
Sale of City Assets
Miscellaneous Revenues

JUDICIAL EDUCATION FUND

Court Cost Surcharge
Transfer from Other Funds

USE TAX

Interest Revenue

Grants

Transfer from Other Funds

Account ID

162-31110.000
162-31120.000
162-31200.000
162-36110.000
162-39210.000
162-39600.000

163-32000.000
163-33400.000
163-36110.000
163-36200.000
163-39100.000
163-39210.000
163-39600.000

164-34434.000
164-39100.000

165-36110.000
165-36401.000
165-39100.000

Human/Dog Water Fountain - Funding Source - Us 165-39100.000

Value - FY26 Value - FY26 Value - FY27 In
Value - FY24 Actual Value - FY25 Actual Approved Projected Progress

280,250.79 288,421.06 286,190.00 313,271.00 293,000.00

1.03 8.41 - - -
13,480.68 9,254.33 2,500.00 9,498.00 2,500.00
293,732.50 S 297,683.80 S 288,690.00 322,769.00 295,500.00

- 2,026.80 - - -

- 23,175.00 549,249.55 554,681.00 -
39,027.29 32,353.79 10,000.00 34,864.00 10,000.00

493,200.00 - - - -
532,227.29 S 57,555.59 S 559,249.55 589,545.00 10,000.00
11.01 2,771.88 1,000.00 2,326.00 1,000.00
11.01 $ 2,771.88 S 1,000.00 2,326.00 1,000.00

18,875.32 16,690.16 - - -

1,673,622.00 323,653.65 - - -

1,692,497.32 $ 340,343.81 S - - -
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Description

ECONOMIC DEVELOPMENT PARK
Farm Lease Revenue

Grant Revenue

Sale of City Assets

PUBLIC FACILITIES BOND FUND
Interest Income

Grants

Bond Redemption

Transfer from Other Funds

Sale of City Assets
Miscellaneous Revenue

ECONOMIC DEVELOPMENT INCENTIVES
Interest Income

Donations

PropertyTax Abatement

Administration Fees Reimb
Miscellaneous Revenues

ARPA

Grant / Federal

Grant / State

Grant / Local

Interest

Transfer from Other Funds
Miscellaneous Revenue
Donation Revenue

Account ID

166-36200.000
166-36401.000
166-39210.000

175-36110.000
175-36130.000
175-38602.000
175-39100.000
175-39210.000
175-39600.000

221-36110.000
221-36400.000
221-39101.000
221-39102.000
221-39600.000

222-33100.000
222-33400.000
222-33700.000
222-36110.000
222-39100.000
222-39600.000
222-39610.000

Value - FY26 Value - FY26 Value - FY27 In
Value - FY24 Actual Value - FY25 Actual Approved Projected Progress

5 - s - - - -
155,813.81 97,345.65 50,000.00 59,448.00 10,000.00
1,261,233.61 1,288,283.94 150,400.00 181,099.00 750,000.00

- 398,000.00 50,000.00 - -

- 218,333.33 - - -
S 1,417,047.42 S 2,001,962.92 250,400.00 240,547.00 760,000.00
1,247.52 784.92 300.00 865.00 300.00

31,819.00 31,819.00 - - -

1,500.00 1,500.00 - - -
S 34,566.52 S 34,103.92 300.00 865.00 300.00

1,054,953.44 1,214,088.17 - - -

82,333.42 51,566.91 - - -

S 1,137,286.86 S 1,265,655.08 - - -

Page 22 of 22



	1. Call to Order
	2. Old Business
	1. Approval of March 9,2026 Minutes
	BWM Minutes 3_9_26


	3. Citizens Participation
	4. New Business
	1. Consider and Discuss Budget Adjustment for the Pub
	Budget adj-PD donation money

	2. Consider and Discuss Chamber of Commerce Contract
	26-25
	26-25-Chamber contract

	3. Consider and Discuss Over 60 Center Contract
	26-26

	4. Consider and Discuss Revenue Estimates for FY 2026
	FY2027 Budget Revenue Projections

	5. Staff Reports

	5. Adjournment

