
 
  

 MAY  5, 2026, PUBLIC WORKS COMMITTEE MEETING MINUTES  

  
Committee Members present: Juan Topete, Ray West, and Robin Harrison 

  

Staff Members present: Josiah Bayless, Director of Public Works, Traci Cox, City Administrator, and Rachel Sutherland, Public Works 

Administrative Assistant.  

 

Citizens Present: Bren Flanigan 

 

Chairperson Juan Topete called the Public Works Committee meeting to order at 5:30 p.m.  

 

Robin Harrison made a motion to accept the minutes of the April 8, 2026, meeting. All ayes, motion passed. 

  

New Business:  

1. Discussion of the County Road Tax from Josiah and Traci. A percentage of the County property taxes are allocated to 

roadway projects with City limits.  In the past these funds have been sent to the Special Road District and now will go 

straight to The County for disbursement to The City. Proposed ideas for the use of the funds is to make improvements to 

the Stormwater Ditch at the intersection at 4th & Garrison, to help with the flooding problem, or possibly using the funds to 

improve the roads once Spire is done with their work in town. The members of the Committee feel that Stormwater Ditch 

would be the best use of the money. 

2. We received two bids for a replacement forklift for the Recycle Center, $25,000.00 was budgeted for the replacement.  One 

bid was from Weise for $28,611.00 for a CAT Forklift and the other was from B & H Industrial for $21,450.00, for a 

Unicarrier Forklift.  Our mechanics have checked out the Unicarrier and feel it would be a good, reliable machine.  Robin 

Harrison made a motion to accept the bid from B & H Industrial and forward it to City Council for approval.   All Ayes, 

motion carried. 

3. Update on the repairs to the Recycle Center Loader.  It is getting a new engine and a complete overhaul; it should be 

completed soon and back to the Recycle Center. 

4. Regarding the Oak St. Bridge, the design phase has started, and we are ready to enter into a contract with the Railroad to 

begin the review process. Robin Harrison made a motion to move forward to allow them to review the plans and send 

notice to proceed and enter into the agreement with the Railroad.  All ayes, motion carried. 

 

Staff Reports:  

        Josiah reported: 

1. The Street Dept has hired Kevin Andrews and is hoping to fill one final position soon, to have a full crew. 

2. The street overlay at E. Central & River has been completed, as well as the overlay on Garrison to Chestnut St. 

3. Dakota was able to make a large Route 66 Stencil and will be used to put the shield in the Kellogg Lake and 

Whee Bridge areas. 

4. There was a road cave in on Gene Taylor Dr. on Monday, due to rusted pipe and churning water from the heavy 

rain we had.  The Street Department was able to get that situation taken care of and the road re-opened in the 

same day. 

5. The latest Dumpster Day, Sunday, was a success.  Three Street Dept. Employees were present to help, nine 

dumpsters were filled and 250 tires were disposed of.  There was a steady flow of people until the end of the 

event. Keith Wheat thanked The Mayor for showing up to the event. 

6. Update on the targeted code enforcement that has begun on Oak St., we have been getting a good response and 

positive feedback.  Sally from Vision Carthage has received 42 applications for people seeking help with repairs 

they need to have done. 

7. The design for The Downtown Sidewalk Extension Project is ready to be presented to The City Council to move 

forward. 

       Traci reported: 

1. New policies and procedures for short-term rentals, aka, Air B & B, will be going before the City Council soon 

for an Ordinance.  In the past these rentals did not have any rules or inspections and this needs to be addressed to 

make sure that they are safe for lodging. 

Ray West made a motion to adjourn the meeting at 6:15 p.m. All Ayes, motion carried. 
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