
 
City of Carthage, Missouri 

PUBLIC SERVICES COMMITTEE 
 

June 16, 2026 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 
 

City of Carthage  
 

AGENDA 
 
1. Call to Order 
2. Old Business 
  1. Approval of May 19th, 2026 minutes. 
3. Citizen Participation 
  (Citizens wishing to address the Council or Committee should notify the City in advance and 

provide the item they want to address in written format at least 24 hours before the meeting. 
Please call Angie Judd at the Parks & Recreation office at 417-237-7035, or email 
a.judd@carthagemo.gov.) 

4. New Business 
  1. Consider and discuss Carthage High School Softball Hudl camera. 
  2. Consider and discuss Goldchella event in Central Park. 
  3. Consider and discuss Sudstock 2026 in Municipal Park. 
  4. Consider and discuss playground proposals. 
  5. Consider and discuss job descriptions for Administrative Assistant and Assistant 

Parks and Recreation Director. 
  6. Consider and discuss RFP for Tourism. 
5. Staff Reports 
  1. Tourism and Public Information Office report. 
  2. Golf report. 
  3. Memorial Hall report. 
  4. Parks report. 
6. Adjournment 
 
PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 417-237-7000 (VOICE) OR 1-800-
735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS PRIOR TO MEETING 
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City of Carthage, Missouri 

PUBLIC SERVICES COMMITTEE 
 

May 19, 2026 - 5:30 PM 
CITY HALL COUNCIL CHAMBERS 

 
 

City of Carthage  
 

MINUTES 
1. Call to Order  
  MEMBERS PRESENT: Beth Kang, Juan Topete, Jack Perkins, David Thorn 

MEMBERS ABSENT: 
 
OTHERS PRESENT:  
 
STAFF PRESENT: Parks and Recreation Director Richard Bonine, Tourism Director & 
Public Information Officer Melissa Little, Administrative Assistant Angie Judd, City 
Administrator Traci Cox, Golf Operations Supervisor Cory Kerbs 
 
Chair Beth Kang called the meeting to order at 05:30 PM. 

2. Old Business  
  

 

  1. Approval of April 21, 2026 minutes.  
    Mr. Topete motioned to approve the minutes of the previous meeting. The 

motion passed.  
ACTION: Motion to accept/approve item 2.1. by Juan Topete;  
  Motion passed with a 4:0 
AYES: Beth Kang, Juan Topete, Jack Perkins, David Thorn  
NOES: None 
ABSTAIN: None 

3. Citizen Participation 
  (Citizens wishing to address the Council or Committee should notify the City in advance and 

provide the item they want to address in written format at least 24 hours before the meeting. 
Please call Angie Judd at the Parks & Recreation office at 417-237-7035, or email 
a.judd@carthagemo.gov.)  

  Sally Stuart, President of Vision Carthage, thanked the Parks Department, the City, 
and City Council for the recent Dumpster Days event, stating that is was a great 
success. 

4. New Business  
  

 

  1. Consider and discuss Jasper County Youth Fair.  
    Mr. Bonine presented the request from the Jasper County Youth Fair. This event 

is an annual week long event held in July. He explained that campers would be 
present from June 11 through June 18 and requested permission for families and 
children to remain in the park after the park closes to care for animals. He also 
requested approval for bounce houses to be used during the event. Mr. Topete 
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made a motion to approve the event and forward it to the full Council. The 
motion passed.  
ACTION: Motion to accept/approve item 4.1. by Juan Topete;  
  Motion passed with a 4:0 
AYES: Beth Kang, Juan Topete, Jack Perkins, David Thorn  
NOES: None 
ABSTAIN: None 

  2. Consider and discuss Concerts in the Park.  
    Brady Beckham, President of the Carthage Council on the Arts, requested 

approval for Concerts in the Park in Central Park on the third Saturday of each 
month June through August. Concerts would be held south of the fountain, 
utilizing a flatbed trailer to elevate the band and electricity from the small 
pavilion. Requests also included merchandise sales and use of a hose 
connection in the pool area for a slip-and-slide on the west side of the pool. 
Music would begin at 7:00 pm with setup occurring between 4:30 and 5:00 pm. 
Ms. Little stated she would add the event to the City events calendar. Mr. Topete 
made a motion to approve the request and forward it to the full Council. The 
motion passed.  
ACTION: Motion to accept/approve item 4.2. by Juan Topete;  
  Motion passed with a 4:0 
AYES: Beth Kang, Juan Topete, Jack Perkins, David Thorn  
NOES: None 
ABSTAIN: None 

  3. Consider and discuss Kid's Fishing Day in Kellogg Lake Park.  
    Jackie Boyer, President of the Kellogg Lake Board, requested permission to host 

the Kellogg Lake Kids Fishing Day on June 6 from 8:00 am to 12:00 pm. Setup 
would occur Friday afternoon, with cleanup following the event. She also 
requested closure of the lake to public fishing from May 31 through noon on 
June 6 to allow fish stocking between June 1 and June 3. The event is intended 
for children ages 15 and under and will include refreshments. Mr. Perkins asked 
whether a prize white catfish would be included this year; Ms. Boyer stated she 
was unsure if there would be a white catfish this year and noted that a scavenger 
hunt with prizes would also be offered this year. Mr. Topete made a motion to 
approve the event as outlined and forward it to the full Council. The motion 
passed.  
ACTION: Motion to accept/approve item 4.3. by Juan Topete;  
  Motion passed with a 4:0 
AYES: Beth Kang, Juan Topete, Jack Perkins, David Thorn  
NOES: None 
ABSTAIN: None 

  4. Consider and discuss Carl Lewton Stadium agreement.  
    Mr. Topete motioned to table the item. The motion passed. 

ACTION: Motion to table item 4.4. by Juan Topete;  
  Motion passed with a 4:0 
AYES: Beth Kang, Juan Topete, Jack Perkins, David Thorn  
NOES: None 
ABSTAIN: None 
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City of Carthage  
 

  5. Consider and discuss Central Park wading pool operations.  
    Jonathan Roberts, CEO and President of the Fair Acres YMCA, presented 

aquatics operation proposals for consideration. He provided four options for the 
operation of the Central Park Wading Pool. Option 1, with a contract price of 
$12,500, included traditional operations. Option 2, with a contract price of 
$16,000, would provide traditional operating hours with weekend operations but 
no extended hours. Option 3, with a contract price of $19,000, would offer a 
traditional season with weekend operations and expanded hours until 6:00 pm, 
allowing free dinners to be served to anyone under the age of 18 at 4:30 pm. 
Option 4, with a contract price of $22,000, would provide operation from 
Memorial Day weekend through August, including flexibility for special events.  
Mr. Roberts stated that lifeguard ratios would be maintained at 25:1, though 
actual attendance averages closer to 20 participants. Ms. Cox asked about 
usage during Food Truck Friday events, and Ms. Little noted that attendance had 
not been as high as anticipated. Mr. Bonine reported that the pool was currently 
being filled and that leaks had been caulked in preparation for opening. Mr. 
Roberts stated that the YMCA would continue to manage chemicals, vacuuming, 
and routine cleaning operations. Ms. Cox stated that although lifeguards may not 
be strictly necessary, partnering with the YMCA for operation of the Central Park 
Wading Pool would be a wise approach. Mr. Thorn stated his preference for 
Option 4 because of the extended hours, additional operating days, and 
opportunity to provide free meals. Mr. Perkins made a motion to approve Option 
4 in the amount of $22,000 and forward it to the full Council. Ms. Kang stated 
that it was a good investment and an appropriate plan given the current 
circumstances. Mr. Thorn asked whether the age limit could be increased from 
10 years old to 12 years old. Mr. Roberts stated that siblings are typically 
accommodated and suggested the possibility of adding sprinklers or other 
amenities for older children. The motion passed. Mr. Roberts requested 
permission to open the wading pool during the upcoming Memorial Day 
weekend, noting that it had already been approved under the previous contract. 
Permission was granted for the holiday weekend, with any extension contingent 
upon Council approval. 
ACTION: Motion to accept/approve item 4.5. by Jack Perkins;  
  Motion passed with a 4:0 
AYES: Beth Kang, Juan Topete, Jack Perkins, David Thorn  
NOES: None 
ABSTAIN: None 
Discussion then turned to a proposal for community access to the YMCA 
Aquatics Center during peak-use periods on Fridays and Saturdays. The 
proposal included a $3 admission fee for access to locker rooms, the therapy 
pool, lap pool, splash pad, and sauna. Mr. Thorn expressed concern that the 
proposal may not provide sufficient value. Ms. Cox stated that the proposal 
demonstrated the City’s effort to provide aquatics opportunities for residents. Mr. 
Topete commented that the program could be beneficial for residents unable to 
travel outside the City. Mr. Perkins made a motion to approve the YMCA 
Aquatics Center usage proposal, including $2,000 in support of the Water Safety 
Program as part of the $13,000 contract price. The motion passed. Mr. Thorn 
requested that YMCA Aquatics Center public usage be tracked. Mr. Topete 
requested signage be posted at the Municipal Pool, and Mr. Perkins stated that 
closure information should be widely advertised to the public.  
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ACTION: Motion to accept/approve item 4.5. by Jack Perkins;  
  Motion passed with a 4:0 
AYES: Beth Kang, Juan Topete, Jack Perkins, David Thorn  
NOES: None 
ABSTAIN: None 

  6. Consider and discuss Lime scooters.  
    Ms. Kang reported on discussions held during the Public Safety Committee 

meeting regarding scooter operations, public safety considerations, regulations, 
and enforcement. She stated that Councilman Snow had developed proposed 
geofencing parameters for review. Mr. Thorn asked Mr. Bonine whether he had 
received confirmation from Lime that the proposed alternative was feasible. Mr. 
Bonine stated that Lime would need to review the proposed parameters and 
roadway information before determining whether the request could be 
accommodated. Mr. Topete motioned to forward the Lime contract to the full 
Council for discussion of operations and geofenced operating areas. The motion 
failed.   
ACTION: Motion to accept/approve item 4.6. by Juan Topete;  
  Motion failed with a 2:2 
AYES: Beth Kang, Juan Topete  
NOES: Jack Perkins, David Thorn 
ABSTAIN: None 

  7. Consider and discuss playground proposals for Fair Acres Park and Municipal 
Park.  

    Mr. Bonine presented two playground proposals, including one from Playground 
Consultants for approximately $187,000 and one from Play and Park Structures 
for approximately $150,000. The proposals included two separate playground 
installations, one near the baseball fields at Fair Acres and one near Kiddieland 
at Municipal Park. Ms. Kang asked why new playground structures were being 
considered. Mr. Bonine explained that the projects align with recommendations 
from the Parks Master Plan as well as community feedback. He further stated 
that staff's priority would be the Municipal Park playground and noted that Fair 
Acres already has a playground structure near the softball complex. Mr. Perkins 
stated that it is inconvenient for parents to transport children to the current 
Municipal Park playground if they are utilizing facilities on the opposite side of 
the park. Mr. Topete stated that the playground near the softball complex 
experiences heavy usage and that an additional structure near the baseball 
fields would benefit the community. Mr. Thorn stated that both playgrounds 
would be ideal. Ms. Cox reported that approximately $645,000 remained 
available in the McCune-Brooks Trust that could potentially be used to fund the 
project. Ms. Kang requested equipment diagrams, references, and confirmation 
regarding structural integrity. She also asked whether installation costs were 
included in the proposals, and Mr. Bonine confirmed that the quoted costs 
included the entire scope of the project. Mr. Bonine noted that both proposals 
were similar in scope. Ms. Cox stated that she would like to meet with Mr. 
Bonine and Ms. Kang to discuss the details further. No action was taken. 

  8. Consider and discuss pickleball and futsal courts for Municipal Park and Carter 
Park.  
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City of Carthage  
 

    Mr. Bonine stated that staff recommended not proceeding with the pickleball and 
futsal court projects at this time as a cost-saving measure. Approximately 
$100,000 had originally been budgeted for both projects, but proposal costs 
significantly exceeded the available budget. No action taken. 

5. Staff Reports  
  

 

  1. Tourism and Public Information Office report.  
    Ms. Little presented the Tourism Report. She reported that visitor guides had 

been distributed and mailed throughout several states. Website traffic remained 
strong, and both the City app and tourism websites continued to be updated 
regularly. Performance metrics were reviewed, with significant interest shown in 
Marian Days activities. City events continue to be added to the website and app 
platforms. Ms. Little reported an increase in visitors to the Civil War Museum 
during April and anticipated even higher attendance in May due to visits from 
eighth-grade students. Donation deposits were also up. She reported that 
planning for the upcoming American Solar Challenge continues, with 
representatives scheduled to visit Carthage in early June to distribute 
promotional materials. Ms. Little advised that she would begin sending Council 
members regular emails regarding upcoming community events. 

  2. Memorial Hall report.  
    Ms. Judd presented the Memorial Hall Report and noted an increase in rental 

revenue compared to the previous year. She reported that several events were 
held in the auditorium during April, along with numerous private events in both 
the auditorium and lower level. Weekly Mahjong classes continue to maintain 
steady attendance. Ms. Judd also presented both the current Memorial Hall 
rental rates and a proposed rate increase for review. Ms. Kang requested a 
summary estimating the potential revenue increase associated with the 
proposed rates. 

  3. Golf report.  
    Mr. Kerbs presented the April Golf Course Report, noting that rounds played 

exceeded historical averages despite numerous rain days and periods of cart-
path-only restrictions. Two events were held during April, including the first 
Senior Shamble. He reported that league play is now fully underway. Ms. Kang 
asked whether food and beverage revenue continues to increase, and Mr. Kerbs 
confirmed that it does. He reported that tournament organizers appreciated the 
golf course's ability to manage alcohol service and that the event proceeded 
smoothly. He added that the Rotary Tournament would be held the following 
Friday and would provide additional information regarding tournament 
operations. Mr. Perkins stated that he has been pleasantly surprised by golfers' 
willingness to purchase alcohol at the course and believes it has benefited golf 
course revenues. He also complimented the improvements and maintenance 
work performed throughout the course. 

  4. Parks report.  
    Mr. Bonine presented the Parks Maintenance Report. He noted that on the same 

day the golf course hosted a tournament, Municipal Park hosted a rabbit show, 
while Fair Acres hosted softball and baseball tournaments, creating a very busy 
day throughout the park system. He reported that Parks maintenance staff 
remain busy during this time of year, highlighting ongoing work at the Central 
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Park Wading Pool and repairs to a water issue affecting the Community Garden 
at Griggs Park. Mr. Bonine reported that the new golf course pump house has 
been installed and is operating well. He also advised that staff prepared the 
Central Park fountain, which was operational for the most recent Food Truck 
Friday. Mr. Thorn noted that the fountain historically contained goldfish and 
inquired whether they would be returned. Mr. Bonine stated that staff would 
explore the possibility. 

6. Adjournment  
  Mr. Topete motioned to adjourn at 7:36 pm. The motion passed.  

ACTION: Motion to Adjourn at 07:36 PM by Juan Topete 

  Motion passed with a 4:0 

AYES: Beth Kang, Juan Topete, Jack Perkins, David Thorn  

NOES: None 

ABSTAIN: None 
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Carthage High School Athletics & Activities Department
2600 South River   *   Carthage, MO 64836   * (417) 359-7034   * FAX (417) 359-7415

Dustin Perkins, Ed.S, Director of Athletics & Activities * Susan Reddy, Assistant to AD
www.carthagetigers.net   

City of Carthage 
C/O Public Services Committee 
326 Grant Street 
Carthage, MO 
64836 
 
RE: Installment of Hudl Camera system at Softball Field 
 
Purpose: 
To enhance the resources available to our coaches and athletes and keep them on a level competitive 
playing field with similar programs in the Central Ozark Conference. 
 
What is Hudl: 
Hudl is a comprehensive sports technology platform used by coaches, athletes, and analysts to review 
game footage, analyze performance, and create highlight reels. It provides software and smart camera 
hardware that capture, break down, and securely store video and data across more than 40 sports. 
 
Currently, Carthage High School utilizes Hudl cameras at Haffner Stadium, the CHS Gymnasium, and 
McCune Brooks Regional Trust Baseball Stadium. Our Football, Boys and Girls Soccer, Volleyball, 
Boys and Girls Basketball, and Baseball programs benefit from this technology. We are expanding our 
relationship with Hudl and would like to place a camera at the softball field. Below are examples of 
what the cameras look like: 
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We would like to place the camera on the front of the awning covering the bleachers: 
 

 
 

What is needed: 
To install the camera we would need a dedicated power source and internet access. Dan Hill, our 
director of maintenance, and I have looked over the field. The school district can take care of running 
power to the top of the awning. We would also run a “point to point” internet connection and supply all 
equipment required. This would be done at no cost to the city. We simply need the city’s approval to do 
the work. 
 
Questions: 
Who owns the video? – Carthage R9 would own the rights to the video. We would store, keep, and 
maintain the video in our archives. 
 
Is this a security camera? – No, Hudl cameras only record when they are programmed to do so. The 
camera angle would be set on the field so no other part of the surrounding park would be recorded. This 
camera would not be used for any type of security or surveillance.   
 
Thank you for your time and consideration! 
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Request for Approval – Agape Farms Community Family Reunion & Fundraiser 

Date & Time: July 11, 2026, from 11:00 a.m. to 2:00 p.m. 

Location: Central Park, Carthage, Missouri 

Event Purpose: 
Agape Farms hosts an annual reunion for families who have adopted puppies from our 
program. This year, we are expanding the event to invite the entire community to meet the 
dogs of Agape Farms while raising funds for local organizations that have supported our 
therapy dog program. All proceeds raised will be donated to participating charitable 
organizations. 

About Agape Farms: 
Sulley, the sire of all Agape Farms puppies, and his handler are a registered therapy dog 
team that has completed more than 100 visits to local organizations. This year's event is 
intended as a community give-back effort supporting those organizations. 

Expected Activities: 

• Community meet-and-greet with Agape Farms dogs and puppy families 
• Dog trick contest judged by residents of St. Luke’s 
• Dog costume contest judged by residents of St. Luke’s 
• Games and face painting 
• Professional photography by C'est La Vie Photography and Boutique  
• Live music performances by Eric and Erica French 

Food & Beverage Vendors: 

• That Shaved Ice, Lemonade and Bakeaway 
• Pop It Like It's Hot 
• Tropix 

Open to the Community: 

• Local residents and dog owners are invited to attend. 
• Dogs will be required to remain on leash at all times. 
• Attendees will be responsible for cleaning up after their pets. 

Request: 
Approval to utilize Central Park on July 11, 2026, from 11:00 a.m. to 2:00 p.m. for the Agape 
Farms Community Family Reunion & Fundraiser, including the participation of food 
vendors, live music, and community activities. 

Sara Crahan  
Owner of Agape Farms LLC 
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Sudstock is a free, water-filled event featuring games, water features, and foam. It’s a fun, interactive 
alternative to drugs and alcohol that promotes “good, clean fun.” The annual summer event takes place in 
Carthage and is hosted by The Alliance of Southwest Missouri and the Carthage Community Coalition. 

Sudstock serves approximately 1,500 people every year and gives kids the opportunity to get outdoors, 
play in the water, and learn how to make good decisions about drugs and alcohol. The event seizes the 
opportunity to survey youth and caretakers over their access to substances and perceptions of harm 
related to youth substance use. As a result, the Carthage Community Coalition uses this data to plan 
prevention activities, such as targeted awareness campaigns or community training opportunities in the 
Carthage community.

New this year, a Rain Wall, Bubble House, and 9 Square In The Air!

This year, we are requesting to have the event on June 27th, 2026, at the Carthage Municipal Park 
Fairgrounds from 12:00 PM – 3:00 PM. 

If any additional information is needed, please let me know.

Respectfully,

Jen Black
Executive Director  
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Carthage Park & Recreation
A collaborative vision between Parkscape Solutions 

and the City of Carthage to create a safe and 
enduring space for community play.  
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Black, MO

About Parkscape Solutions

Parkscape Solutions, LLC is a Missouri-based company that has
been in the parks and recreation industry for over 20 years.
Parkscape Solutions is proud to provide its citizens with
exceptional playgrounds, installations, play equipment, and
surfaces. These features are designed to provide a safe and
enjoyable environment for children of all ages to play and explore. 

At Parkscape Solutions, our mission is to provide top-notch
outdoor recreation opportunities that promote physical activity,
mental wellness, and an appreciation of nature. 

We believe that the great outdoors can be a powerful force for
good, and we want to share that with as many people as possible.
We build parks to create a magical wonderland where imaginations
run wild, and family fun knows no bounds.
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About Play & Park Structures

What sets Play & Park Structures apart from other companies is the ability to deliver a boutique experience
with the backing of the largest playground manufacturer in the world. Focusing on fact-based research
coupled with observing and studying how children play informs every aspect of our component and
product design, helping to create the ultimate play experience that keeps kids and parents coming back
time and time, and time again.
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Carthage Park & Rec 
Option 1 

(FairAcres) 
Flexible for either 

location
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It is the manufacturer's opinion that the structure shown herein complies with current ada standards concerning accessibility if used with proper accessible surfacing and together with other necessary ground level play equipment.

544 Chestnut Street
Chattanooga, TN 37402

800-727-1907 / www.playandpark.com

IMPORTANT: Never install play equipment over hard, unresilient surfaces such as asphalt, concrete, or compacted earth.  It is the owner's responsibility to ensure the "minimum area required" contains an appropriate amount of resilient material to cushion accidental falls.

C E R T I F I E D

This play equipment is
recommended for

children ages:

Minimum Area Required: Quote Number:

Date:

Drawn By: Total Play Components
User Capacity

Critical Fall Height

Accessible Ground Level Components Shown
Elevated Components Accessible by Transfer

Elevated Play Components Accessible by Ramp
Elevated Play Components

Different Types of Ground Level Components

Req.

Req.
Req.

Req.This drawing can be
scaled only when in
an 11" x 17" format

Scale:

Top View drawings and measurements are for overall site and structure appearance purposes. Top view should not be conceived as a construction detail; therefore, all measurements and slope requirements should be field verified prior to construction.

Fair Acres

Carthage MO 64836

Play and Park Structures

5-12

47'-0" x 62'-0"

1/8" = 1'-0" Tiffanie Brown

4/21/26

796-183400

14
8
0 0

8 4
6 3
3 3

40-50

8'-0"
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PROPOSAL NUMBER
296

DATE
May 1, 2026

EXPIRY DATE
July 29, 2026

FOR

City of Carthage

TO
Richard Bonnie

EMAIL
r.bonine@carthagemo.gov

FROM

Lisa Gibson
Parkscape Solutions
8124 Hwy J Black MO 63625

PHONE
(573)631-6403

Carthage Park and Rec Fair Acres Design

5-12 SUPERMAX STRUCTURE

60059 -- 5"OD ALUM UPR 10'W/CAP -2
60060 -- 5"OD ALUM UPR 12'W/CAP -4
60947 -- 5"OD ALUM UPR 13' W/CAP -2
60948 -- 5"OD ALUM UPR 11' W/CAP -4
60956 -- 5"OD ALUM UPR 9'W/CAP -1
71000 -- SQUARE DECK -2
71001 -- TRIANGLE DECK -1
71031 -- RING CLAMP ASSEMBLY -34
71174 -- 90DEG LOOP LADDER-ATTACH -1
71463 -- TRANSFER MODULE 4'-0" -1
71683 -- DOUBLE VELOCITY 6'-0" -1
71879 -- SMALL ALPINE CLIMBER -1
71910 -- FUNNEL CHUNNEL LINK -1
71968 -- Shop Panel -1
72075 -- MAZE ACTIVITY PANEL -1
72096 -- LOOKOUT SPLIT ENTRY -3
72127 -- 16" Rise, 4' Span ZEPHYR LINK -1
72187 -- COWABUNGA CLIMBER MEDIUM -1
72253 -- 2'-8" AEROSTEP CLIMBER -1

56,953.00
x 1

56,953.00

SWINGS

68187 -- 3.5"STD ARCH 1-BAY W/4 BELT SEATS-1

5,200.00
x 1

5,200.00

FREESTANDING SPINNER

65293 -- SWURV WITH CENTER WHEEL -1

2,995.00
x 1

2,995.00
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Purchase of Timbers

Price includes
FREE shipping
Timbers

75.00
x 50

3,750.00

Install ONLY as per prints provided

Design Number #796-183400

16,241.45
x 1

16,241.45

Site Prep

Site prep up to 6” cut up to sf listed

Parkscape is not responsible for the quality or condition of the existing subbase. Any issues
resulting from pre-existing conditions, such as uneven grading, poor compaction, drainage failure,
or other subbase deficiencies, will not be covered under Parkscape’s warranty or liability.

2.00
x 2,400

4,800.00

Dumpster 1,050.00
x 1

1,050.00

PPS OWNER'S KIT

Freight 4,348.00
x 1

4,348.00

Discount -20,340.60

By the City of Carthage

The following will be provided by the city
Purchase & Installation of Surfacing
Purchase & Installation of Underlayment
Installation of Border Timbers
Removal of Spoils Etc.

TIPs Vendor Contract 24010401

#24010401 Trades, Labor, and Materials

Total $74,996.85

** Parkscape is responsible solely for the items specifically listed in this quote. Any products, services, or
work not explicitly itemized are outside of Parkscape’s scope of responsibility.
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Terms and Conditions: For Installation of Equipment

Projects are quoted to be performed for straight-time wage rates
Rock and Utility clause applies (private lines to be marked by others)
50% due BEFORE start up for mobilization, materials etc.
All spoils trash etc to be disposed of on site.
Accessible by truck and equipment.
All permits by others.
Drainage by others
Established Finish Grade Points provided by others.
Parkscape Solutions, LLC reserves the right to recover any additional costs and out of pocket expenses incurred by any delays
beyond our control.

Terms and Conditions: For Installation of PIP or Turf

1. This proposal may be withdrawn if not accepted within (60) days of its issuance. Parkscape Solutions, LLC will consider
reasonable requests to engage in negotiations for revisions to this proposal, including signing a subcontract that incorporates the
terms and conditions of this proposal. A proposal not accepted within (60) days will be subject to price escalation for materials,
ETC.

2. All work shall be performed according to industry standards. Any changes to the work that is not within the scope of work, or
the terms and conditions of this proposal shall be performed only after execution of a written change order. Total proposal amount
is subject to change as this proposal is based on customers drawings, descriptions, and specifications.

3. Prior to commencement of Parkscape Solutions work: (a) Customer shall inspect all areas, playgrounds, drainage, curbs,
concrete, asphalt, and compacted aggregate sub-base receiving Safety Surfacing Systems for proper: slope, depth, size,
compaction (95%), installation, and fall zones to be free from any obstructing or incorrectly installed playground structures and
submit written approval to Parkscape Solutions within (10) days of commencement, (b) If customer does not provide written
approval at least (10) days prior to commencement of Parkscape Solutions work, then any incurred costs as a result of inadequate
job site conditions will be passed on and accepted by the customer. Fees for crew down time which is not caused by an act of
god are $1500.00 per day. Fee for disposal/dumpster is $1050.00, (c) Any job site condition that does not meet Parkscape
Solutions specification will require correction by the customer or the execution of a separate waiver agreement on the customer’s
behalf.

4. All work is contingent upon strikes, accidents, acts of God, and delays beyond the control of Parkscape Solutions, LLC.

5. In the event a customer requests a proposal for Aromatic binder and quote becomes an active project; (a) Customer assumes
all responsibility for any yellowing/amber hue of the surface, (b) Customer also agrees that payment for the project will not breach
the terms and conditions of this proposal.

6. This proposal is not valid until receiving company letterhead purchase order and/or quote is signed and Terms and Conditions:

7. 50% due BEFORE start up for mobilization, materials etc.

8. Installation Temperature - The required temperature for Parkscape Solutions, LLC Perma Play and Turf system installations and
curing periods is a minimum ambient temperature of 50° (and rising) and a maximum ambient temperature of 95° unless a Poor
Weather Installation Rider has been signed by the customer. Parkscape Solutions, LLC may at its discretion, choose to
commence a cold weather installation on projects less than 1000sf in size. This decision is solely at the discretion of Parkscape
Solutions, LLC and will not affect the standard product warranty.
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Carthage Park & Rec 
Option 2 

(Municipal) 
Flexible for either 

location
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It is the manufacturer's opinion that the structure shown herein complies with current ada standards concerning accessibility if used with proper accessible surfacing and together with other necessary ground level play equipment.

544 Chestnut Street
Chattanooga, TN 37402

800-727-1907 / www.playandpark.com

IMPORTANT: Never install play equipment over hard, unresilient surfaces such as asphalt, concrete, or compacted earth.  It is the owner's responsibility to ensure the "minimum area required" contains an appropriate amount of resilient material to cushion accidental falls.

C E R T I F I E D

This play equipment is
recommended for

children ages:

Minimum Area Required: Quote Number:

Date:

Drawn By: Total Play Components
User Capacity

Critical Fall Height

Accessible Ground Level Components Shown
Elevated Components Accessible by Transfer

Elevated Play Components Accessible by Ramp
Elevated Play Components

Different Types of Ground Level Components

Req.

Req.
Req.

Req.This drawing can be
scaled only when in
an 11" x 17" format

Scale:

Top View drawings and measurements are for overall site and structure appearance purposes. Top view should not be conceived as a construction detail; therefore, all measurements and slope requirements should be field verified prior to construction.

Municipal Park

Carthage MO 64836

Play and Park Structures

5-12

41'-4" x 60'-11"

1/8" = 1'-0" Tiffanie Brown

4/21/26

796-183401

11
6
0 0

6 3
5 2
2 2

40-50

8'-0"
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PROPOSAL NUMBER
295

DATE
May 1, 2026

EXPIRY DATE
July 29, 2026

FOR

City of Carthage

TO
Richard Bonnie

EMAIL
r.bonine@carthagemo.gov

FROM

Lisa Gibson
Parkscape Solutions
8124 Hwy J Black MO 63625

PHONE
(573)631-6403

Carthage Park and Rec Municipal Park Design

5-12 SUPERMAX STRUCTURE

60060 -- 5"OD ALUM UPR 12'W/CAP -3
60088 -- 5"OD ALUM UPR W/CAP 14' -4
60948 -- 5"OD ALUM UPR 11' W/CAP -3
61117 -- RETURN STEP -1
71000 -- SQUARE DECK -1
71001 -- TRIANGLE DECK -2
71031 -- RING CLAMP ASSEMBLY -20
71476 -- TRI TRANSFER W/BAR 4'-8" -1
71661 -- RIGHT CURVED SLIDE 4'-8" -1
71896 -- SINGLE SPIRAL CASCADE SLI -1
71909 -- 96" PARAGON CLIMBER -1
72021 -- SUMMIT CLIMBER 8' - 0" -1
72064 -- OLYMPIAN CLIMBER (5'-4",6'-0",6'-
8") -1
72096 -- LOOKOUT SPLIT ENTRY -3
72127 -- 16" Rise, 4' Span ZEPHYR LINK -1
72173 -- 2'-0" LOOKOUT STAIRS -1

59,076.00
x 1

59,076.00

SWINGS

68187 -- 3.5"STD ARCH 1-BAY W/4 BELT
SEATS

5,200.00
x 1

5,200.00

FREESTANDING SPINNER

68043 -- SYNCHRO SPINNER

1,823.00
x 1

1,823.00
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Purchase of Timbers

Price includes shipping

75.00
x 47

3,525.00

Install ONLY as per prints provided

Desgin #796-183401

16,507.72
x 1

16,507.72

Site Prep

Site prep up to 6” cut up to sf listed

Parkscape is not responsible for the quality or condition of the existing subbase. Any issues
resulting from pre-existing conditions, such as uneven grading, poor compaction, drainage failure,
or other subbase deficiencies, will not be covered under Parkscape’s warranty or liability.

2.00
x 2,201

4,402.00

Dumpster 1,050.00

PPS OWNER'S KIT

Freight 3,761.98
x 1

3,761.98

Discount -20,500.00

By the City of Carthage

The following will be provided by the city
Purchase & Installation of Surfacing
Purchase & Installation of Underlayment
Installation of Border Timbers
Removal of Spoils Etc.

TIPs Vendor Contract 24010401

#24010401 Trades, Labor, and Materials

Total $74,845.70

** Parkscape is responsible solely for the items specifically listed in this quote. Any products, services, or
work not explicitly itemized are outside of Parkscape’s scope of responsibility.
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Terms and Conditions: For Installation of Equipment

Projects are quoted to be performed for straight-time wage rates
Rock and Utility clause applies (private lines to be marked by others)
50% due BEFORE start up for mobilization, materials etc.
All spoils trash etc to be disposed of on site.
Accessible by truck and equipment.
All permits by others.
Drainage by others
Established Finish Grade Points provided by others.
Parkscape Solutions, LLC reserves the right to recover any additional costs and out of pocket expenses incurred by any delays
beyond our control.

Terms and Conditions: For Installation of PIP or Turf

1. This proposal may be withdrawn if not accepted within (60) days of its issuance. Parkscape Solutions, LLC will consider
reasonable requests to engage in negotiations for revisions to this proposal, including signing a subcontract that incorporates the
terms and conditions of this proposal. A proposal not accepted within (60) days will be subject to price escalation for materials,
ETC.

2. All work shall be performed according to industry standards. Any changes to the work that is not within the scope of work, or
the terms and conditions of this proposal shall be performed only after execution of a written change order. Total proposal amount
is subject to change as this proposal is based on customers drawings, descriptions, and specifications.

3. Prior to commencement of Parkscape Solutions work: (a) Customer shall inspect all areas, playgrounds, drainage, curbs,
concrete, asphalt, and compacted aggregate sub-base receiving Safety Surfacing Systems for proper: slope, depth, size,
compaction (95%), installation, and fall zones to be free from any obstructing or incorrectly installed playground structures and
submit written approval to Parkscape Solutions within (10) days of commencement, (b) If customer does not provide written
approval at least (10) days prior to commencement of Parkscape Solutions work, then any incurred costs as a result of inadequate
job site conditions will be passed on and accepted by the customer. Fees for crew down time which is not caused by an act of
god are $1500.00 per day. Fee for disposal/dumpster is $1050.00, (c) Any job site condition that does not meet Parkscape
Solutions specification will require correction by the customer or the execution of a separate waiver agreement on the customer’s
behalf.

4. All work is contingent upon strikes, accidents, acts of God, and delays beyond the control of Parkscape Solutions, LLC.

5. In the event a customer requests a proposal for Aromatic binder and quote becomes an active project; (a) Customer assumes
all responsibility for any yellowing/amber hue of the surface, (b) Customer also agrees that payment for the project will not breach
the terms and conditions of this proposal.

6. This proposal is not valid until receiving company letterhead purchase order and/or quote is signed and Terms and Conditions:

7. 50% due BEFORE start up for mobilization, materials etc.

8. Installation Temperature - The required temperature for Parkscape Solutions, LLC Perma Play and Turf system installations and
curing periods is a minimum ambient temperature of 50° (and rising) and a maximum ambient temperature of 95° unless a Poor
Weather Installation Rider has been signed by the customer. Parkscape Solutions, LLC may at its discretion, choose to
commence a cold weather installation on projects less than 1000sf in size. This decision is solely at the discretion of Parkscape
Solutions, LLC and will not affect the standard product warranty.
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PLAY!
Serious about

Not only do we really know
how kids really play, but
we also know how to help
you build the playground
of your dreams! Inside
this portfolio are a few of
the wonderful play spaces
that we have created
to enhance the social,
physical and emotional
harmony of kids of all ages
and abilities.

Let me design one for you. 

Specs 

The Story...
 

• Total play area .............115’-11” x 103’-10” 
• Ages .......................................................2-5, 5-12 
• Total number of activities ...................57 
• Capacity .....................................................300+ 
• Critical fall height........................................8’

Locatedin aHispanic section of the city of
Carthage, this playground is a double NDS site for
both Inclusive Playground Design and PlayOn!.
Families from all over the community come to the
park for family picnics and to play games. Now
they have a beautiful playground where children
of all abilities can socialize, play and grow. 

(796-154586A)

Scan to watch
fly-thru video of
this amazing park!

Carter Park Inclusive Playground 
Carthage, MO
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Throughout your project, Parkscape Solutions will provide a dedicated team of 
professionals. 

During the planning and design phase, you’ll work directly with our our C.O.O., Brant Hubbs. 
Together with our Design Studio, we’ll developzdetailed 2D and 3D renderings that bring 
your custom playground vision to life.  

As we move into the installation and delivery phase, a CPSI-certified Project Supervisor will 
be assigned to ensure every detail is executed to the highest standards of quality, safety, 
and compliance. 

Parkscape Solutions is a certified partner of our playground equipment manufacturer and 
manages approximately 50 playground projects each year. With our experience, expertise, 
and hands-on approach, you can trust us to deliver exceptional results every step of the 
way.

Approach to Project
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References

TR Hughes Homes Carol Botch 636-754-3334

Columbia Parks & Rec Gabe Huffington 573-353-0161

Mark Twain Elementary R-8 Shannon Jennings 417-545-1774

City of Winfield, MO Ryan Ruckel 314-496-9157

Wyndham Branson Meadows
Resort

John Willis 417-231-7260

Eureka Parks & Recreation Missy Myers 636-938-6775

Huntsville, MO Trinity Black 660-263-5700

Gladstone Parks & Recreation Justin Merkey 816-423-4090

Holden, MO Andrew Wakeman 816-267-0321

Ellington Elementary School Carolyn Bouma 573-663-2293

Cole Camp & Diamond School
Districts

Steve Hubbard 660-668-4427

Joplin Parks & Recreation Jake Cowen 417-624-6937

Liberty Parks & Recreation Tom Garland 816-439-4384

Lebanon Parks & Recreation John Shelton 417-991-2222

Missouri Psychiatric Center Beth Orns 573-884-1124

Promise Christian Academy Meredith Heintz 636-449-0647

Cole Camp School District Tim Roling 660-269-2600

Our Lady of Lourdes Interparish
School

Elaine Hassemer 573-445-6516

Arcadia Valley School District Dr. Brian Beard 573-546-9700

Freeburg, IL Park District Andrew LaBrier 314-803-5818

Marshall School District Dr. Terry Lorenz 660-886-3017

St. Clair, MO Travis Dierker 636-629-0333

Bridgeton, MO Brendan Kane 314-6874470

Wilder Elementary School Brittany Taylor 417-523-0410

Butler Children's Park Evan Kinder 417-293-2239

Battlefield City Park Tommy VanHorn 417-883-5840

Kellogg Lake Park Abi Almandinger 417-793-6589

Municipal Park Abi Almandinger 417-793-6589

Lesterville R-IV School Jeremy Myers 573-637-2201

South Iron Elementary 573-598-4240

Fox C-6 School District
Kevin Piel 
Amy Miller (NAVIGATE Building Solutions)

314-568-5491
720-557-1459

Dixon Elementary 573-759-7149

North Wood R-IV Paul Dodson 573-528-9110

Eldon Elementary Matt Davis 573-392-8030

Branson Public Schools Dr. Chip Arnette 417-336-1891 x9090

Canton R-V School District
Jesse Uhlmeyer (Superintendent )
Joe Voypick (NAVIGATE Building Solutions)

573-228-5216
618-616-3965
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Play & Park Structures Warranties
Play & Park Structures provides warranties on all materials and workmanship for 

one year, excluding vandalism. In addition, Play & Park Structures offers:

544 Chestnut Street
Chattanooga, TN 37402
Phone: 888-404-5737
Email: customerservice@playandpark.com

All warranties specifically exclude damage caused by vandalism; negligence, improper installation or improper use; 
changes in appearance resulting from weathering; scratches, dents or marring as a result of use.
Warranties are valid only if products are installed and maintained in accordance with Play & Park Structures instructions 
and use approved parts 

At Play & Park Structures, we stand behind our product and are committed to the highest level of customer satisfaction.�

For the purpose of this warranty, lifetime encompasses no specific term of years, but rather that Seller warrants to its original customer for as long as the original customer 
owns the Product and uses the Product for its intended purpose; that the Product and all parts will be free from defects in material and manufacturing workmanship. 

Limited Lifetime Warranty* on:
• Supermax, Duramax, totMax, Boulderscapes, Skyline, and Horizons uprights
• Hardware

20 Year Limited Warranty on:
• Recycled Plastic Lumber

15 Year Limited Warranty on: 
• Rotationally molded products
• Metal decks, pipes, rings, rails and loops

10 Year Limited Warranty on:
• Redwood and pressure treated wood • Site furnishings
• Integrated shade products • Fiberglass signs

5 Year Warranty on: 
• Swing Seats
• Nylon-covered cable net climbers and components
• HDPE Panels

3 Year Warranty on: 
• "C" Springs for spring bouncers

1 Year Warranty on: 
• All other Play & Park Structures products	 • HDPE components
  including moving parts			   • Powder coated parts
• Nylon rope products

Page 58 of 75



B lack

B
ro

w
n

S
k

y
 B

lu
e

Y
e

ll
o

w

R
e

d

G
 r

e
e

n

B
la

c
k

G
re

e
n

 /
 B

ro
w

n

R
e

d
 /

 S
k

y
 B

lu
e

S
k

y
 B

lu
e

 /
 Y

e
ll
o

w

R
e

d
 /

 B
la

c
k

Nature 
Rotomold 

Plastic Colors

Rotomold Colors
Choose from 15 colors

Plastisol Deck 
and Site Colors

Metal Colors
Choose from 28 powder coat colors

Standard Climber 
Cable Color

Fabric Shade & Canopy

Raptor Cable Colors

HDPE Plastic Colors 

NEW!
DualShade

Colors

Gray w/black flecks

Beige w/black flecks

for Apex, MaxClimb, 

and Rock Wall Climbers

Thermoplastic deck coating is also
available. Ask your Play Consultant 

for more information

for Meridian products only

Available 1-color or 2-color for graphics

Sandstone 

Deep Granite 

Gray

Brown

Blue

Cedar

Redwood

Navy Blue

Beige

True Blue

Dove Blue

Forest Green

Charcoal

Lime Green

Deep Ochre

O range

Cream

Turquoise

Silver

Latte

Royal Purple

Yello

w

Purpl

e

Bottle Green

Sun Blaze

Brown

Recycled Deck Colors

Gray

Beige

Yellow

B row n

O range

Periwinkle

Royal Purple

Red

Blue

G reen

Azure

Sky Blue

Burgundy

Chartreuse

Spring Green

B lack

Starlight Black

Metallic

Champagne

Red

Burgundy

Periwinkle

Royal Purple

Blue

Sky Blue

Dark Green

G reen

Spring Green

Yellow

O range

Butterscotch

Beige

B row n

B ronze

Ice Butter

Sea mist

Azure

Ocean

Ice Mint

Sage

Vanilla

Chartreuse

White

Blue

Blu/Wht

Bur/Wht

Burgundy

Spg/Wht

Spring Green

B e/G rn

Red

B lack

G reen

Purple

Pur/Wht

Grn/Wht

Red/Wht

Blk / Wht

Gray

Beige

O range

Azr/Wht

Brn/Wht

Org/Wht

NEW Azure

Wht/Blk

Yellow

B row n

Yel/Blk

G ra /B lk

Sky Blue

Sk y/ Wht

Macaw

Citrus

Topaz

Santorini

NEW!

NEW!

NEW!

NEW!

NEW!

NEW!

NEW!

NEW!

NEW
!

NE
W
!

NE
W
!

I BUILD JOY.
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Revised June 2026 

JOB DESCRIPTION 
CITY OF CARTHAGE 

DEPARTMENT: Parks SALARY GRADE:  F 
POSITION TITLE: Administrative Assistant/ 
                                    Memorial Hall Coordinator FLSA STATUS:  Non-Exempt 

 
RESPONSIBILITIES OF POSITION: 
This is a responsible administrative assistant and clerical position which involves a wide variety 
of activities in assisting the Parks & Recreation Department in performing departmental tasks. 
Activities may include minute taking, skilled typing, and filing, canvassing, screening callers and 
visitors, and operating office machines. This position helps maintain the Parks and Recreation 
Departments social media and website presence. Work is performed with initiative and 
independent judgement and is evaluated upon completion for adherence to instructions and 
established procedures. Position is responsible for overall planning, operating, and coordinating 
all activities and operations associated with the running of the City’s Memorial Hall building. 
Included is the supervision of part time personnel in compliance with City policies. 

 
SUPERVISION RECEIVED: 
Under general supervision of the Assistant Parks and Recreation Director, incumbent is expected to 
demonstrate and exercise considerable independent judgement and knowledge in the 
performance of assigned duties. 

ESSENTIAL FUNCTION STATEMENT: Essential responsibilities and duties may include, but 
are not limited to the following: 
1. Serve as initial contact for the Parks Department both on the phone and in the 

reception area.  
2. Typing and composition of office correspondence, reports and other items as 

assigned. Compiles and completes data for administrative reports and other public 
documents. Establishes and maintains office filing system. Makes varied 
mathematical computations on material assembled. 

3. Preparation and distribution of meeting notices and agendas. 
4. Relieves Parks and Recreation Director of routine administrative details such as 

requisitioning or order supplies, checking operating reports for accuracy and 
conformance to policies and standards. 

5. Ordering, maintaining, processing and preparation of invoices of materials and 
supplies for Administration Department. 

6. Takes and prepares minutes for assigned committee responsibilities. 
7. Plans, organizes and coordinates all activities associated with running Memorial Hall 

in an efficient and effective manner.  
8. Prepares and reconciles departmental records including payroll, accounts payable, 

petty cash, checking, accounts receivable, cash deposits, credit cards, personnel and 
facility utilization. Administers departmental personnel function and supervises 
subordinate employees.  

9. Maintains and reports monthly and yearly attendance figures for Memorial Hall.  
10. Coordinates reservation and contract preparation and implementation for facility uses.  
11. Carries out any other duties as are within the scope, and spirit and purpose of the 
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Revised June 2026 

job as directed by the supervisor or Department Head. 

QUALIFICATIONS: 
Knowledge of: Bookkeeping, accounting, accounts payable and receivables; basic office 

skills including typing and filing; computer experience with spreadsheet programs and word 
processing packages. Professional appearance, attitude and attire. Principles of supervision, 
training and performance evaluations. Plan, organize, direct and coordinate the work of staff 
members. 

Abilities: Ability to follow verbal and written instructions; work independently; set 
priorities; meet deadlines; and exercise independent judgment; maintain confidentiality; present 
positive professional image to the general public and other City Departments; communicate with 
fellow workers, subordinates, managers and the general public in a clean, concise manner; 
maintain attention to numerous individuals or detailed information for prolonged periods of time; 
provide customer service in a manner consistent with City standards; work cooperatively with 
others as a member of a service-oriented team; deal with distressed, agitated customers in a 
calming, composed manner. Select, organize, direct and coordinate the work of staff members. 
Communicate clearly and concisely, both orally and in writing. Maintain appropriate 
departmental records and prepare necessary reports. Establish and maintain effective working 
relationships with fellow employees and the general public. Supervise subordinate employees in 
an efficient and effective manner. Ability to schedule and coordinate numerous events.  

Experience, Education and Training: Any combination of experience and training that 
would likely provide the required knowledge and abilities would be qualifying. A typical way to 
obtain the knowledge and abilities would be: Experience: Three (3) to five (5) years of previous 
experience in a similar position or demonstration of possession of the knowledge and abilities 
listed above. Education: Graduation from high school (or HSE-High School Equivalency 
Credential) or related specialized training courses with supplement experience. 

Physical Requirements: Work is performed in an office environment with noise and 
frequent interruptions. Some assignments require sitting for extended periods of time. Work is 
often performed under the stress associated with the need to meet inflexible deadlines. 

License/Certificates: Possession of, or ability to maintain an appropriate valid Missouri 
driver’s license. 

 
SPECIAL REQUIREMENTS: 

Schedule: Work is typically 8:00 a.m. to 5:00 p.m. Additional hours may be required to 
attend meetings. Employee is scheduled to work 80 hours during the bi-weekly period. This 
position may involve working nights and weekends. 

Overtime: The City provides overtime or compensatory time off pursuant to the Fair Labor 
Standards Acts. 

 
LIMITATIONS AND DISCLAIMER: 

The above job description is meant to describe the general nature and level of work being performed; it is not intended 
to be construed as an exhaustive list of all responsibilities, duties and skills required for the position. All job 
requirements are subject to possible modification to reasonably accommodate individuals with disabilities. Some 
requirements may exclude individuals who pose a direct or significant risk to the health and safety of themselves or 
other employees. Requirements are representative of minimum levels of knowledge, skills and/or abilities. To perform 
this job successfully, the employee must possess the abilities or aptitudes to perform duty proficiently. 

 
I have read the foregoing job description in its entirety and understand its contents. I can perform 
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the essential functions outlined with or without reasonable accommodation under the American 
with Disabilities Act. 

 
 

Signed:  Date: 
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  Revised May 2026 

JOB DESCRIPTION 
CITY OF CARTHAGE 

 
DEPARTMENT: Parks & Recreation SALARY GRADE:  L_ 
POSITION TITLE: Assistant Parks &  
                                    Recreation Director FLSA STATUS:    Exempt 

 
RESPONSIBILITIES OF POSITION: 
This position is a responsible professional role assisting in the administration, planning, 
organization, and evaluation of the programs, services, facilities, and operations of the Carthage 
Parks and Recreation Department. The Assistant Parks & Recreation Director provides leadership 
support to the Parks & Recreation Director and plays a key role in contract administration, project 
management, capital improvement coordination, and grant development and compliance. The 
position serves as acting Parks & Recreation Director in the Director’s absence. 

 
SUPERVISION RECEIVED AND EXERCISED: 
Work is performed under the general direction of the Parks & Recreation Director, with 
considerable latitude for independent judgment and action within assigned areas of responsibility. 
Work is reviewed through reports and evaluation of results obtained. The Assistant Director may 
exercise supervisory authority over assigned professional, technical, seasonal, or clerical staff and 
may lead cross-functional project teams. 

 
ESSENTIAL JOB FUNCTIONS: Essential responsibilities and duties may include, but are not 
limited to the following: 

 
1. Assists in planning, organizing, directing, coordinating, and evaluating the operations, programs, 
and services of the Parks and Recreation Department. 
2. Assists with recruitment, hiring, scheduling, and workforce planning. Supports the training, 
supervision, and evaluation of department staff as assigned. 
3. Manages and coordinates departmental projects, including park improvements, facility 
renovations, capital improvement projects, and special initiatives; develops project scopes, requests 
for proposals (RFPs), bid specifications, timelines, budgets, and performance benchmarks. Leads or 
assists with contract negotiations and administration. 
4.. Identifies grant funding opportunities and leads or supervises the preparation, submission, and 
administration of grant applications; ensures compliance with grant requirements, reporting 
deadlines, and reimbursement documentation. 
5. Assists in the preparation, administration, and monitoring of the departmental operating and 
capital budgets; tracks revenues and expenditures and prepares reports as requested. 
6. Coordinates with consultants, vendors, community partners, and other governmental agencies on 
projects, programs, and funding initiatives. 
7. Ensures safe, clean, and properly maintained parks and facilities. 
8. Assists with the development, implementation, and evaluation of departmental policies, 
procedures, and standards of service. 
10. Responds to citizen inquiries and concerns in a professional and timely manner. 
11. Oversight of day-to-day operations of Memorial Hall and the Fair Acres Sports Complex. 
12. Builds partnerships with schools, organizations, and community groups. Represent the 
department at meetings, events, and public forums. 
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12. Performs other duties as assigned that are within the scope, spirit, and purpose of the position. 
 
QUALIFICATIONS REQUIRED: 
Knowledge:  

• Principles and practices of parks and recreation administration, programming, and facility 
management. 

• Principles of project management, including scheduling, budgeting, and contractor oversight. 
• Contract development, negotiation, and administration practices within a municipal 

environment. 
• Grant research, application development, compliance, and reporting requirements. 
• Principles of municipal budgeting, purchasing, and public administration. 
• Principles of supervision, training, and performance evaluation. 

Abilities:   
• Plan, organize, and manage multiple projects and priorities simultaneously. 
• Effectively negotiate and administer contracts and professional service agreements. 
• Research, write, and manage grant applications and related compliance documentation. 
• Analyze operational and financial data and develop sound recommendations. 
• Communicate effectively both orally and in writing. 
• Establish and maintain effective working relationships with supervisors, subordinates, elected 

officials, contractors, and the general public. 
• Exercise sound judgment, discretion, and professionalism in a public-sector environment. 

 
Experience, Education and Training: Experience: Three (3) to five (5) years of progressively 
responsible experience in parks and recreation, municipal administration, project management, or a 
related field. Experience with contract administration and grant writing is strongly preferred. 
Education: Graduation from high school (or HSE-High School Equivalency Credential) 
 
Physical Requirements: While performing the duties of this job, the employee is regularly required 
to walk, stand, sit, and communicate verbally. The employee may occasionally be required to lift or 
move objects weighing up to 25 pounds and to perform field inspections at parks and facilities. 
 
Licenses and Certificates: Possession of, or ability to obtain, a valid Missouri driver’s license. 

 
SPECIAL REQUIREMENTS: 
Schedule: Work schedule is generally Monday through Friday during normal business hours; 
additional hours, including evenings or weekends, may be required to attend meetings, oversee 
projects, or support departmental events. Employee is subject to emergency call-in as needed. 

 
 
LIMITATIONS AND DISCLAIMER: 
The above job description is meant to describe the general nature and level of work being performed; it is not intended 
to be construed as an exhaustive list of all responsibilities, duties and skills required for the position. All job 
requirements are subject to possible modification to reasonably accommodate individuals with disabilities. Some 
requirements may exclude individuals who pose a direct threat or significant risk to the health and safety of themselves 
or other employees. Requirements are representative of minimum levels of knowledge, skill and/or abilities. To perform 
this job successfully, the employee must possess the abilities or aptitudes to perform each duty proficiently. 

 
I have read the foregoing job description in its entirety and understand its contents. I can perform 
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the essential functions outlined with or without reasonable accommodation under the American with 
Disabilities Act. 

 
Signed:   Date: 
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Request for Proposals (RFP) 
Tourism Support Services 
City of Carthage, Missouri 

I. Introduction 

The City of Carthage is seeking proposals from qualified individuals or organizations to provide 
professional tourism management services. The selected contractor will lead tourism 
development, marketing, event coordination, and collaborative initiatives that enhance 
Carthage’s visibility, visitor engagement, and economic impact. 

This RFP outlines the scope of work, expectations, and submission requirements for interested 
parties. 

II. Background 

Carthage is a historic and culturally rich community known for its historic architecture, including 
the Jasper County Courthouse, Route 66 heritage, vibrant arts scene, Civil War history, and 
unique attractions. The City works closely with local organizations, businesses, and regional 
partners to promote tourism and strengthen the visitor experience.  

III. Scope of Work 

The Tourism Management Office will be responsible for planning, coordinating, and executing 
tourism-related activities and initiatives for the City of Carthage. Key responsibilities include, 
but are not limited to: 

1. Market Analysis 
 
• Assess regional, state, and national tourism and event trends with relevance to Carthage. 
• Identify visitor demand drivers, target audiences, and emerging opportunities. 
• Identify Carthage’s portfolio of offerings and stakeholders. 
• Evaluate gaps in current tourism offerings or other barriers to economic growth. 
 

2. Collaboration & Community Partnerships 

• Coordinate closely with the Carthage Visitors Center to align messaging, visitor 
services, and promotional efforts. 

• Coordinate with local organizations such as chambers of commerce, historical societies, 
arts groups, event committees, and regional tourism alliances. 

• Facilitate communication among tourism stakeholders to ensure cohesive and cooperative 
efforts. 
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3. Marketing & Promotion 

• Develop and implement a comprehensive tourism marketing strategy including key 
economic goals. 

• Manage digital marketing, including social media, website content, email campaigns, and 
online advertising. 

• Produce promotional materials such as brochures, maps, and visitor guides. 
• Promote Carthage’s attractions, events, and amenities to regional, national, and Route 66 

audiences. 

3. Event Coordination 

• Support, coordinate, or lead tourism-related events, festivals, and community activities. 
• Assist local organizations with event planning, logistics, and promotion when 

appropriate. 
• Identify opportunities for new events that enhance Carthage’s tourism profile. 

4. Trade Shows & Industry Engagement 

• Represent the City at tourism trade shows, conferences, and industry events. 
• Build relationships with travel writers, tour operators, and tourism networks. 
• Develop partnerships that increase Carthage’s visibility and visitor traffic. 

5. Reporting & Administration 

• Provide regular reports to the City on tourism, marketing performance, and project 
updates. 

• Manage the tourism budget in coordination with City staff. 
• Maintain accurate records of activities, expenditures, and outcomes. 

6. Contract Metrics 

• Increase in Lodging Tax Revenue 
• Website traffic 
• Number of events supported or produced 
• Completion of a Comprehensive Tourism Marketing Plan 

IV. Qualifications 

Proposals should demonstrate the proposer’s ability to perform the required services. 
Qualifications may include: 

• Experience in tourism, marketing, public relations, event management, or related fields. 
• Strong communication and organizational skills. 
• Familiarity with Carthage and regional tourism assets (preferred). 
• Ability to work collaboratively with diverse organizations and stakeholders. 
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• For organizations: description of team members and roles. 

V. Proposal Requirements 

Proposals must include the following: 

1. Cover Letter summarizing interest and qualifications. 
2. Description of Experience relevant to tourism, marketing, and event coordination. 
3. Approach & Work Plan outlining how the proposer will fulfill the Scope of Work. 
4. References from past clients or partners. 
5. For organizations: identification of key personnel assigned to the project. 

VI. Evaluation Criteria 

Proposals will be evaluated based on: 

• Relevant experience and qualifications 
• Quality and clarity of the proposed work plan 
• Demonstrated ability to collaborate with community partners 
• Cost effectiveness 
• Understanding of Carthage’s tourism needs and opportunities 

VII. Submission Instructions 

Proposals must be submitted by [insert deadline] to: 

City of Carthage [Insert Department or Contact Name] [Address] [Email] [Phone Number] 

Late submissions may not be considered. 

IX. Questions 

Questions regarding this RFP may be directed to: 

[Contact Name] [Email] [Phone Number] 
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Green Fee Membership Cart Fee Driving 
Range 

Event 
Services 

Golf Gift 
Certificate 

Merchandise 
Gift 

Certificate 

Pro Shop Snacks – 
Food & 

Beverages 

Non-
Alcoholic 
Food & 

Beverages 

Alcoholic 
Food & 

Beverages 

Golf 
Rentals 

$42,220.50 $15,395.25 $32,357.50 $6,299.00 $12,061.00 $520.00 $0 $17,105.00 $2,813.50 $3,251.00 $6,153.00 $95.00 

May 2026 

Golf Report 

May 2026 Rounds – 3,693 | Revenue - $139,530.75 

 

May 2025 Rounds – 3,472 | Revenue - $106,813.23 

May 2024 Rounds – 1,711 | Revenue - $58,701.81 

 

May 2026 Golf Report 

May ended up being an outstanding month for the Golf Course. It was jam packed with events and consistent play throughout the  month. Play slowed down 

the last two weeks throughout the weekdays & Memorial weekend due to rain. We were well above the historical average revenue wise for the month.   

We hosted several events that included the Big 8 Conference Tournament, Heartland Canines, CWGA Maple Leaf, CMGA 1-Man Scramble, CMGA 2-Person 

Shamble, Carthage Basketball Fundraiser, and ended with the Carthage Rotary. Luckily all these events avoided the  rain, and we were able to successfully get 

them in.   

The course is really taking shape, and we’ve received a number of compliments on its current conditions. We’re noticing several players from out of town 

continuing to say positive things about this course compared to the conditions of the course they call home.  

Memberships: 

• Junior Annual GF – 19 

• Senior Annual GF - 7 

• Senior Annual GF/CF - 1 

• Single Monthly GF - 3 

• Single Monthly GF/CF 

• Annual Family of 2 GF - 2 

• Monthly Household – 1 

• Single Annual GF/CF - 1 
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May Golf Course Maintenance 
 
-Changed oil on 4000 d rough mower 

-Brushogged native areas 

-Mowed greens every other day     

-Rolled greens every other day 

-Maintained and rebuilt bunkers 

-Mowed tee's, collars, and approaches as needed 

-Mowed Green and tee surrounds as needed 

-Mowed Rough as needed 

-Spot and boom sprayed for weeds 

-Spread fertilizer on tee's 

-Hand water and used tablets as needed 

-Strimming as needed 

-Topdressed greens bi-weekly 

-Prepared and installed new irrigation pumps and control panel 

-Cleaned around green and tee irrigation heads 

-Changed cups as needed 

-Prepped bare and rocky areas for seed, added dirt and seeded 

-Plugged greens 

-Mowed fairways as needed 

-Treated pond weekly for weeds and algae 

-Mulched trees 

-Sprayed greens and fairways according to schedule 

-Repaired and painted well house 

-Fertilized fairways 

-Topdressed tee's 
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Main Auditorium Events Lower Level Auditorium 
Events 

City Municipal Court Drivers Testing Meeting Room Rentals  

10 6 2 3 2 Rooms /All Month 

May 2026
Events & Recreation Report

MEMORIAL HALL RENTAL REVENUE
May 2026 Revenue - $1380

May 2025 Revenue - $2900

May 2026 Summary

Memorial Hall hosted numerous private events throughout May in both the auditorium and lower level, including birthday parties, graduation celebrations, a 
wedding, and the Carthage High School Senior Banquet. Late in the month, the lower-level air conditioning unit failed, requiring staff to cancel, relocate, or otherwise 
accommodate affected events to minimize disruptions for renters.

Staff is currently reviewing and updating the Memorial Hall rental fee schedule. Additionally, Parks & Recreation is working with Human Resources to revise the 
security fee policy for events where alcohol is served.

CLASS/PROGRAMMING REVENUE
May 2026 Revenue - $0

May 2025 Revenue - $650
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May 2026 Parks Maintenance 
General: 

• Cleaned restrooms in all parks. 
• Trash pickup in all parks. 
• Inspected playground equipment in parks. 
• Shop maintenance. 
• Equipment maintenance. 
• Mowed all parks. 
• Sprayed weeds in parks. 
• Watered trees. 
• Vehicle maintenance. 

Central Park: 
• Power washed fountain 
• Maintenance on fountain. 
• Bathroom maintenance. 
• Power washed pool. 
• Sealed cracks in pool. 
• Filled pool for opening. 

Fair Acres: 
• Bathroom maintenance. 
• Drag and stipe fields for games. 

Griggs Park: 
• Water line work. 
• Water line install. 
• Dirt work. 

Municipal Park: 
• Bathroom maintenance. 
• Assisted in taking roof off Golf pump house. 

Other: 
• Food Truck Friday. 
• Irrigation maintenance at roundabout. 
• Prepared park shelters for private rentals. 
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