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The Carthage Public Library Board of Trustees met Tuesday, July 14, 2026, in the
Carthage Public Library Steadley Building. The meeting was called to order at 5:15 pm
by Leigh Salyer, President.

Roll Call

Board Members present: Cindy Rogers, Leigh Salyer, Nancy Dymott, Doug Huntley,
Sandy Swingle, Alicia Knell, Marilee Lasley, Joe Lyon and Donna Thomason. Julie
Yockey, Library Director was also in attendance, as well as, David Thorn, Brian Schmidt,
and Mayor Bren Flannigan.

Minutes of Last Meeting

There were no changes to the minutes of the regular meeting on June 9, 2026. A
motion to approve the minutes of the June meeting was made by Marilee Lasley and
seconded by Nancy Dymott. The motion passed unanimously.

Financial Report

See attached.

Brian Schmidt presented the Financial Report. Brian explained that June 30 was the
end of the fiscal year so some numbers on the report were adjusted for the annual
audit. These changes were mostly in insurance numbers. There will likely be more
adjustments as we move through the audit process. The July 2026 statement will
include balance sheet revenue additions breaking out the operating reserve and the
building maintenance reserve. Nancy Dymott moved that we accept the Financial
Report and Cindy Rogers seconded. The motion passed unanimously.

Director’s Progress and Service Report
See attached. Julie Yockey highlighted the success of the Summer Reading Program

stating that attendance was the highest experienced since Covid.

Steadley Family Legacy Center Report
No report.

President’s Message
President Leigh Salyer stated that, before ending the meeting, we will have all of the
committees covered.

Council Liaison’s Report — No report

Committee Reports
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Building Committee — Leigh Salyer reported that the new parking lot was progressing
with concrete work almost complete. Blevins Asphalt will be working on the new and
the old parking lots in August, but will work alternately so there will be a parking lot
available at all times. We have the bill for 26% of the new asphalt. The amount of work
is $54,269.07. Doug Huntley made a motion that we approve and pay this bill. Alicia
Knell seconded the motion. The motion passed unanimously.

Anew AC unit was purchased for the upstairs storage area of the Steadley Building.
The cost was $2800.

Budget
No report.

Community — No report.

By Laws — An amendment was added to the By Laws stating that the library could
accept donations of stock, as long as the stock was liguidated immediately. The
amendment reads as follows: The library shall be permitted to accept donations of stock
for immediate liquidation in accordance with the Missouri Attorney General (Article VI,
Section 23 of the Missouri Constitution.). Marilee Lasley moved that we accept this
amendment. Sandy Swingle seconded the motion. The motion passed unanimously.

Nancy Dymott moved that we set up a Brokerage Account with Edward Jones to hold
the liquidated funds. Cindy Rogers seconded the motion. The motion passed
unanimously.

The Board of Trustees section of the By-Laws was amended to reflect the following
terms in accordance with state statute 182.190

No member of the board shall serve for more that three successive full terms and shall
not be eligible for further appointment to the board until two years after the expiration of
the third term. No Trustee shall receive compensation as such, and no person shall be
employed by the board who is related either by blood or by marriage to any trustee of
the board. RSMo 182.190.

Cindy Rogers moved that we approve this amendment. Sandy Swingle seconded the
motion. The motion passed unanimously.

Library Gardens — Jerry Welch, Maintenance Supervisor was recognized for his
outstanding work on the library gardens. For the second year in a row, the library
gardens was recognized by the Carthage in Bloom award for businesses.
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Communications - No report
Compensation/Wages — No report

New Business — The board approved a resolution to pay Lagars over the next 20 years
to cover all employees retirement. Nancy Dymott moved that the resolution be
approved. Alicia Knell seconded the motion. Motion passed unanimously. The
resolution will be signed by all three officers.

All three officers will also sign the Code of Ethics stating that they do not have any
conflict of interest.

Payment of Bills

Julie Yockey explained the process of paying bills for new board members.

Leigh Salyer stated the bills had been reviewed and could be paid. Doug Huntley
moved we pay the bills. Sandy Swingle seconded the motion. Motion passed
unanimously.

Adjournment
Nancy Dymott made a motion to adjourn. Cindy Rogers seconded. Motion passed
unanimously. Meeting was adjourned at 6:23 pm

Rzzi(_::ully subm;%a;, .__. ,dJL a ‘UMEW

Donna Thomason O/ — .f;,uawéa—‘/"

Secretary-Treasurer
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ACCOUNTANT'S DISCLAIMER REPORT

To Management
Carthage Public Library
612 S Garrison
Carthage, MO 64836

The accompanying financial statements of Carthage Public Library as of and for the month ended July 31, 2026 omit
substantially all disclosures. The financial statements were not subjected to an audit, review, or compilation engagement
by us and we do not express an opinion, a conclusion, nor provide any assurance on them.

Sehvmidt Associates, LLLC
August 10, 2026

Ameria Caunts on CRAS

1105 Industrial Dr. Carthage, MO 64836 * 401 W. 5th St. Ste. 201 Rolla, MO 64836



Carthage Public Library
Balance Sheet - Cash basis

July 31, 2026

Assets

Current Assets

Cash in bank - treasurer's cash

Cash in bank - Community National Bank
Cash in bank - Guaranty Bank

Cash on hand - circulation desk

Cash on hand - Internet desk

Petty cash

MOSIP Investment

Other asset

Total Current Assets

Total Assets

Liabilities and Net Assets

Current Liabilities

Accrued health insurance

Accrued supplemental insurance - AFLAC
Accrued insurance - Cincinnati Life
Lagers withholding

Total Current Liabilities

Total Liabilities

Net Assets

Unrestricted Net Assets

Temporarily Restricted Net Assets:

Boylan Grant

Carthage Community Foundation

Debbie Putnam - Ebooks

Library Gardens

Spotlight on Litracy MOSL Grant - SLT24-068
Spotlight on Literacy - LOCAL FUNDS - SLT23-048
Summer reading program - Local

Summer Reading Program-Local Funds 2026
Summer Reading Program-MOSL Funds 2024
Thelma Stanley Foundation Grant

Multi Purpose Building - furnishings and supplies
LSTA-Technology Ladder Grant-MOSL-Tech Grant LBE5-TLD25-069
Anne Elliff - Children's Dept

Excel High School

Operational reserves

Change in net assets

Total Net Assets
Total Liabilities and Net Assets

$ 196,484.11
5,397.94

50,625.58

100.00

40.00

120.00

799,701.28
129,372.07

[E— Tt

118184008

1,181,840.98

$ 39.64
1,153.72

47.08

1,156.12

_ 23%56

2,396.56

—_—

358,114.66

(183.36)
(552.36)
4,417.74
800.00
(4,909.36)
16,851.43
3,828.66
9,821.64
(200.19)
9,957.00
135,532.58
(9,714.87)
745.91
22,883.00
660,000.00
(27,948.06)

1,179,444.42

P L B

$ 1,181,840.98

Substantially all disclosures ordinarily included in Cash basis financial statements
are omitted, and no assurance is provided on these financial statements.
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Director’s Progress and Service Report
August 2026, Julie Yockey, Director

WE HAVE A NEW PARKING LOT!! This is the happiest news we have had to share in many
months. Randy Dubry Construction got to work, and in record time, our beautiful and
much-needed parking lot was complete. As far as parking lots go, itis gorgeous! We
needed it so badly and cannot wait for our patrons to begin using it.

The Director and Garden Committee will schedule a time for at least two landscaping companies
to visit and provide estimates for landscaping the green spaces that will need attention this fall.
We feel our architects did a wonderful job creating a space that truly looks like it belongs with
both the Library and the Steadley Building. It complements both beautifully.

Summer Reading Programs concluded on July 17, and what a huge success they were! Sherri
Luce, our Children’s Director, will share a presentation this evening highlighting the programs
and statistics. During the past four weeks, staff have enjoyed a slightly slower pace and have had
more time to clean, reorganize, and catch up on housekeeping that is nearly impossible to keep
up with during Summer Reading.

Library directors from southwest Missouri met in Ozark twice to discuss political items that
appeared on the August ballot. We also met to plan with the group of librarians and directors
who will be attending the Association of Rural and Small Libraries Conference in Montgomery,
Alabama, which is quickly approaching in September. Sherri Luce and I will attend and
represent Carthage at the conference. Each attending library will receive a $3,000 grant to help
cover the cost of the trip.

A few other items of news to share:

*Qur auditor, in coordination with Schmidt and Associates, has scheduled our on-site audit for
November 3.

*We have completed our quarterly fire inspections and annual pest-control treatments for both
buildings.

*We have received the third and final installment of our citizenship/adult grant from the Steadley
Trust, as well as a surprise grant from Thelma Stanley for our children’s back-to-school
programming.

*Qn September 4, the Library will be closed for an all-staff professional development day
focused on our new Missouri Evergreen platform.

*On October 22, the Library will host a regional professional development day for staff from
surrounding libraries. The day will include updates and refreshers for staff who use Missouri
Evergreen. We anticipate about 50 people will be in attendance.

* Authors for the Holidays will return again this year, with the date set for November 21.

*Be sure to check out the programming calendar online, on Facebook, and at the Library for
upcoming events beginning August 26.

Respectfully submitted, Julie Yockey, Director



Carthage Public Library

Board of Trustees Committee Assignments

2026-2027

'STEADLEY FAMILY LEGACY CENTER Building Committee
Leigh Salyer
Joe Lyon

: /

— Doug Hurtley
CARTH AGE _ Budget Committee
=L VL Leigh Salyer

PUBUC UBRARY : Sandy Swingle

Donna Thomason

'-61:2_ S. Garison Avenue
Carthage, Missouri 64836
Ph 417.237.7040
Fx417.237.7041
corthage.ib.mo.us

By-Laws and Policy
Leigh Salyer

Joe Lyon
Alicia Knell
Community Relations
Sandy Swingle
Nancy Dymott
Marilee Lasley

Library Gardens

Marilee Lasley
Donna Thomason
Nancy Dymott
Wages and Compensation
Leigh Salyer
Nancy Dymott
Alicia Knell
Leigh Salyer- President
Sandy Swingle- Vice President

Donna Thomason- Secretary/Treasurer




Randy Dubry Construction LLC

Invoice

£0) Bax 260 Date Invoice #
Carthage, MO 64836
8/6/2026 361
Bill To
Carthage Public Library
612 8. Garrison
Carthage, MO 64836
P.O. No. Terms Project
Due on receipt
Quantity Description Rate Amount
Amount due for 100% completion of the parking lot 153,680.93 153,680.93
Total $153,680.93




Blevins Asphalt Const Co., Inc
PO Box 230 O
Mount Vernon, MO 85712 Bl B arn'g vl 5% ¢
417 466-3758 i

invoice 25-114*01

Bill to: Job: 25114
Randy Dubry Construction LLC Carthage Library
PO Box 565 Carthage, MO

Carthage, MO 64836

Invoice #: 25-114*01 Date: 08/10/26 Cuslomer P.O. #:
Payment Terms:  Net 30 Salespersan:

Customer Code: 20237

Remarks: Carthage Library

- Quantity:  Description UM Unit'Price Extension|
1,000 Billing for Contract Amount LS 28,750.000 28,750.00
Total: 28,750.00
Current Due: 28,750.00
Page: 1

Print Date: 08/10/26



8/10/26, 1:31 PM

S HIGKLIN ASPHALT

: 17006 Ol 66 Bl\'d

CARTHAGE . MO 648306
(417) 358-2958
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