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-NOTICE OF MEETING- 

Public Services Committee Tuesday November 16th, 2021 

5:30 P.M. 

Carthage City Hall, Council Chambers 

326 Grant, Carthage MO 64836 

 

 
 

AGENDA 
         
Old Business 

 
1. Consider and approve minutes from the previous meeting. 

 
Citizens Participation  (Citizens wishing to address the Council or Committee should notify the City in advance and provide the item they 

want to address in written format at least 24 hours before the meeting. Please call Kailey Williams at the Parks & Recreation office at 417-237-7035. 

New Business 

 
1. Consider and Discuss Carthage Parks & Recreation Comprehensive Master Plan “Our Town 

Our Time.” Dick Horton will provide a presentation of core components. 
 

 
 

Staff Reports 

Other Business 

ADJOURNMENT 

PERSONS WITH DISABILITIES WHO NEED SPECIAL ASSISTANCE CALL 

417-237-7000 (VOICE) OR 1-800-735-2466 (TDD VIA RELAY MISSOURI) AT LEAST 24 HOURS 

BEFORE MEETING. 

 
 

Posted: _____________  

By: ______________________ 
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     PUBLIC SERVICES COMMITTEE

November 16, 2021
City Hall Council Chambers
5:30 pm

Public Services Committee Members Present; Ceri Otero, Seth Thompson, Juan 
Topete

Members Absent: Mike Daugherty 

Staff Present: Mark Peterson, Kailey Lambeth, Tom Short

Non-Members: Bren Flannigan, John Hacker

Meeting was called to order at 5:30 pm.

Old Business:
1. Consider and approve minutes from the previous meeting.

Seth Thompson made a motion to approve October minutes.
Motion Passed.

NEW BUSINESS:
1. Consider and Discuss Carthage Parks & Recreation Comprehensive Master

Plan “Our Town Our Time.” Dick Horton will provide a presentation of core
components. 

Mark Peterson and Dick Horton presented concept designs and highlights of the
Master Plan. Mr. Peterson started the discussion with an opening statement.
“Need for a Vision for the future – Shortly after my appointment as Director of
Parks and Recreation, I came to realize from my interactions with community
leaders, organized users of the park system, our elected officials and city
administration, that there was a need for an in-depth analysis of the system and
its future potential. That realization was shared by others and led to the creation
of a Comprehensive Park and Recreation Master Plan.”
Mr. Peterson and Mr. Horton elaborated on the following core components of the
Master Plan.

Data Collection
1. Summary of Historical Documents
2. Public Engagement
3. Demographics and Psychographics
4. Citizen Survey
5. Park system assessment
6. Maintenance assessment
7. Recreation Program assessment
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8. Organizational assessment

Data Analysis
1. Mapping

a. Park System Mapping by Park Type
b. Trail and Bike Connectivity Options

2. Park Design concepts
3. Partnership Assessment
4. Trends
5. Benchmarking
6. Pricing

Recommendations

Project Recommendations – Category 1
To Take Care of What We Have.

Park Upgrades
Deferred Maintenance

Project Recommendations – Category 2
To expand what we have

Looped Trails
Implement Design Concepts for Kellogg, Carter, Municipal, and Central Parks

Project Recommendations – Category 3
To fund a new trend or vision.

Land acquisition in the southern part of the community

The presentation and discussion was high level overview of these topics.

Mr. Peterson shared thoughts and ideas on how to move forward implementing
recommendations. Mr. Peterson has completed an application to McCune Brooks
Regional Hospital trust for $5,500,000. If this grant is awarded it would go towards
implementing all of category one recommendations and the Central park concept design
in category 2 recommendations. Securing the means to implement recommendations is
the next phase. Mr. Peterson will be working with local opportunities, state and national
grant opportunities and dedicated City of Carthage Park Stormwater Sales Tax, Use
Tax and other capital resources through the traditional budget process.

Cero Otero made a motion to forward the Comprehensive Parks &
Recreation Master Plan “Our Town Our Time,” to the full council for
adoption by resolution.
Motion Passed. 
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Staff Reports

This meeting was dedicated to the presentation and discussion of the Parks &
Recreation Master Plan. No staff reports were given. 

Meeting adjourned at 6:52 pm.




















