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PUBLIC SERVICES COMMITTEE MINUTES

Tuesday, June 21st at 5:30 pm

Carthage City Hall, Council Chambers

Public Services Committee Members Present: Ceri Otero, Ed Hardesty, Trudy Blankenship, 
Brandi Ensor

Members Absent: N/A

Staff Present: Greg Dagnan, Mark Peterson, Chelsea Cholley

Non-Members: Abi Almandinger

Councilwoman Otero called the meeting to order at 5:30 pm.

Old Business

Consider and approve minutes from the previous meeting. Councilwoman Ensor motioned 
to approve the minutes.

Motion Carried.

New Business

1. Consider and Discuss Pricing and Cost Recovery Policy.

Mr. Peterson discussed that this is the Pricing and Cost Recovery that was brought to the 
committee last month for input with only corrections made to grammar items. Mr. Peterson 
requests approval of the policy by the committee to be moved to a full council vote. Committee 
members questioned the use of the gender term on page 3 under the definition of "director." The 
use of "his" will be replaced with "their." Committee members agreed that page 6 under the 
discount program is not broad enough. Since it would not currently apply to many programs, it 
would be best to remove that paragraph until it is needed. Finally, committee members discussed
that on page 8, under community benefit, "Community Wide Special Events" should be clarified 
by adding "public" in the language. Mr. Peterson agrees to make these changes before it moves 
to the full council.

Councilman Hardesty motioned to approve the Pricing and Cost Recovery Policy with 
approved amendments to move to the full council.

Motion Passed Unanimously



2. Consider and Discuss Merchant Services for CivicRec Park Department Software.

Mr. Petersons discussed the need for merchant services for the Parks Department software, 
CivicRec. Our current merchant services provider does not work with our program. Hence, it is 
currently the responsibility of the public user to go to another web page to enter the amounts they
need to pay. It does not connect back with our website to confirm the payment. CivicPlus 
recommended 3 Software companies that are compatible with CivicRec. CSGForte, 
Authorize.Net, & Elavon. The committee agreed that the best option would be CSGForte as they 
are the only of the three options that allow both a Service Fee Model. It was agreed that 
currently, the Service Fee model would be best, and it can be reviewed again in the future if 
needed.

Councilwoman Blankenship motioned to approve CSGForte as Merchant Services for 
CivicRec using the Service Fee Model to and moved to the full council.

Motion Passed Unanimously

Staff Reports

Mr. Peterson discussed Lime Scooters and changing some of the geofenced parking boundaries. 
He will move the Central Park parking location to a parking lot on the south side of the square 
due to complaints of the scooters blocking the a Central Park sidewalk making it inaccessible to 
those who need to use the sidewalk with mobility devices. In addition, Mr. Peterson discussed 
changing Fair Acres to a slow zone due to complaints about how the scooters are used 
throughout Fair Acres. The committee agreed and mentioned possibly opening up the geofencing
to more expansive areas for Marian Days. 

Mr. Peterson discussed that Park Department is working with the Missouri Education Program to
assist with the Summer Work Program. This program runs from June 21st to July 29th. We now 
have 7 workers that one supervisor accompanies. All are paid by the Department of Elementary 
and Secondary Education and insured by them. They will be working at the parks, painting, 
mowing, weed eating, and other maintenance from 7:30-11:30 am.

Mr. Peterson informed the committee of an incident at Fair Acre where a transformer was hit and
moved off of its base, damaging it. It will cost approximately $35,000 to replace. Parks and 
Recreation are working with Youth Softball and Carthage PD to locate who damaged it in hopes 
of working with their insurance to cover the damage cost.

Mr. Peterson mentioned the Parks and Recreation Department lost a full-time staff member. The 
position has already been filled by an employee who has previously worked seasonally for the 
past few summers.

Mr. Peterson stated that capital projects for Memorial Hall were set to update the ceiling and 
lighting cannot move forward due to issues with the epoxy flooring not being able to handle the 
weight of the machinery needed to do the work without damaging the flooring. We have looked 
at further options to do the job, such as scaffolding, but it dramatically increases the time and 



workload, which in turn raises the prices of the project. This project will be reassessed and a 
carryover for the next fiscal year.

Mr. Peterson discussed the previously approved Tree Inventory and Tree Maintenance capital 
project that would have provided funds for work on Central Park trees to be removed, pruned, 
and trimmed had been cut. He mentions that this Park is considered a level 5 maintenance park. 
The significance of Central Park for many special events, including the Sparkle in the Park, FTF,
and others, that we should still do this work. There are safety concerns that need to be addressed.
Mr. Peterson mentioned he would reallocate funding from the Memorial Beautification capital 
item to handle this need for the parks. The committee agreed that tree maintenance in parks and 
Central Park is currently more important.

Mr. Peterson stated that on July 1st, Carthage Parks and Recreation would be working with a 
maintenance software company, Brightly. This capital item was vetted through national 
contracted pricing with Sourcewell. This addresses the need for maintenance management, work 
orders, inventory management, and budget forecasting for all Park related facilities and 
inventories.

Councilman Hardesty made a motion to adjourn.

Motion Passed

Meeting adjourned at 6:50 pm.




