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PUBLIC SERVICES COMMITTEE MINUTES

Tuesday, July 19th at 5:30 pm

Carthage City Hall, Council Chambers

Public Services Committee Members Present: Ceri Otero, Ed Hardesty, Trudy Blankenship, 
Brandi Ensor
Members Absent: N/A
Staff Present: Greg Dagnan, Mark Peterson, Chelsea Cholley
Non-Members – Abi Almandinger, Robin Blair
Councilwoman Otero called the meeting to order at 5:30 pm.
Old Business

1. Consider and approve minutes from the previous meeting. Hardesty moved to approve
the minutes.
Motion Carried

New Business
      1. Consider and Discuss Temporary Lime Expansion Trial.

Mr. Peterson referenced the previous discussions to consider temporally expanding the 
Lime boundaries to allow scooters to be used for transportation in conjunction with the 
current recreational options. There are two options. One option is a 3-week trial and 
opening the boundaries to the whole City except for some areas with safety concerns. 
Police and Fire departments will help determine these areas. Option 2 would include 
expanding the boundaries for Marian Days, still with safety considerations. The 
committee agreed to try the 3-week test period starting Thursday, July 28th through 
August 14th, which covers Marian Days activities. The test is to help determine if the 
transportation option with scooters is helpful for citizens. 
No action was taken.

Staff Reports
Mr. Peterson stated that the Fourth of July event went well. The partnership with The 
Carthage Chamber of Commerce was successful, and we will continue forward with it. 
Parks are still waiting on final financial numbers from The Chamber. Mr. Peterson 
reminded the committee that this was the last year with our contract with Riverside 
Fireworks and that we will soon start an RFP process for the next 3-year contract.
Mr. Peterson stated that the new City of Carthage phone app had been rolled out for 
public use and requested for the committee to review it and provide any feedback they 
have.
Mr. Peterson stated that he is starting to work with Jason on the McCune Brooks 
Regional Hospital Trust Projects. They have been discussing the projects, scope, and 
payment process. They will continue to define the projects more specifically so Jason 
can provide architectural, engineering, and documents for the work. These projects will 
primarily be shelters, bathrooms, and trails. We meet Monday, 7/25, to review more 
projects and site specifics. Wednesday, Mr. Peterson is meeting with playground 
providers and reviewing locations and concepts with our Park Planning Team. Mr. 



Peterson is meeting with Ron Petersen, McCune Brooks Regional Hospital Trust 
President, to share an update on where we are with projects, the reimbursement 
process, and some potential future projects.
Mr. Peterson said he has met with representatives today from Gametime Athletics at 
Fair Acres to discuss opportunities to improve the fields. They had some great ideas and 
will present some options in the future.
Mr. Peterson stated that Parks ordered two mowers at Race Brothers that we will pick 
up this week. We ordered these with contract pricing.
Mr. Peterson stated staff is starting the training and development of our asset 
management, work order, budget forecasting, and inventory assessment software, 
Brightly.
Mr. Peterson mentioned that the Triplex Golf Mower was ordered on contract pricing 
and will arrive in late August or early September.
Mr. Peterson discussed the Parks Department's current staffing levels and the 
challenges Parks are having with that. Park staff are currently concentrating on core 
responsibilities, bathrooms, mowing, and watering, as well as building procedures and 
processes for efficiency and accountability. In addition, Mr. Peterson is working with Mr.
Miller in HR to fill the Position of Park Superintendent. There are currently six internal 
candidates, and the goal is to hire internally if the process shows a quality internal 
candidate.
Mr. Peterson said he recently had a planning meeting about Sparkle in the Park. They 
are looking at possibly adding a few features by the fountain and getting WiFi in the 
park completed for the opportunity to have music and PA available for the event. This 
event is planning on being non-commercial except for the possibility of a 1-night event 
like Food Truck Friday, for vendors to set up and other attractions. 

Ms. Ensor made a motion to adjourn.
Motion Passed
Meeting adjourned at 6:11 pm.




